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UPDATE  

 

The term is wrapping up nicely for our squad! We finished our second workshop, secured a sponsorship 

of $300 from the SSC for our support of firt generation students, have begun constructing promotional 

materials for Term 2 registration, and are working away at  

 

SERVICE USAGE  

 

We’ve continued to maintain an average of 5 students per session – our Team Leaders have done a 

spectacular job of adapting sessions to accommodate groups with lower attendance. We’ve also had 

great success with joint sessions and pairing multiple groups together inorder to help students connect 

with more individuals. 

 

Our Exam Prep and Wellness workshop boasted 28 participants, most of whom were not enrolled in the 

Spark program. This turnout is something to be proud of, and we’re excited to explore hosting 

workshops on weekdays in second term to see if this helps us pull the numbers even higher. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

 

Session 7, 8, 9 
Session 7 focused on Wellness, and helped build comfort with students who might not know how to 

access peer support services, or how these groups can offer them help. Huge thanks to SHEC, and 

WGEN for offering volunteers and support on short notice. 

 

Session 8 focused around diversity, and was incredibly well received by groups. For example, one 

student was put in contact with Diversity Services by their Team Leader, as the session got them excited 

about the possibility of an “Inclusive Language” campaign. 

 

Session 9 revolved around Getting Involved. The goal is to help students not only reflect on where they 

might want to get involved, aid them in recognizing the qualities that make them a good applicant, and 

give them some basic interview skills to help them succeed moving forward. 

 

Spark Ambassadors 

. 
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Our Spark Ambassadors have already been hugely valuable to the service. They provided deep, valuable 

feedback on our sessions, and have starred in an “Exam Pump Up” video that will be circulated online to 

boost morale during December. 

 

Team Leader Potluck 
Our Team Leaders got together for a potluck style social last Friday night. Attendance peaked at around 

20 people, which is awesome representation from a group of 40. 

 

SSC Sponsorship 
The SSC, through Gina Robinson, have agreed to sponsor the Spark Mentorship program due to the 

support it is providing to many first generation university students. 

 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

 

Team Leader and Exec 1 on Midterm Meetings  
Over the next two weeks I will be meeting with every team leader for ~30 minutes to go over their 

experience in the program so far, and to reaffirm expectations for Term 2. I will be doing hour long 

feedback sessions with each exec to help identify areas where I could be doing better, as well as to 

discuss opportunities for their development. 

 

Team Leader Feedback Round 2 
We will be releasing a second round of Team Leader feedback following Session 9 in order to see if 

most issues have been addressed, and to provide Team Leaders an opportunity to suggest further 

improvements. 

 

Sessions Revision 
Thanks to hard work by Lindsay and Kevan, our service will be going through a rather intensive session 

review process. Our next training will be dedicated to rotational session providing feedback, and the 

following week exec as well as any interested Team Leaders will be invited to come directly shape our 

future sessions. 

 

Guidebook #3 
Guidebook #3 will be published in early December, and is built around a number of helpful tips for 

success during exams. Kudos to Helen and her committee for putting this document rapidly. 

 

Closing Ceremonies 
Closing Ceremonies for the Fall Cohort will be taking place in bridges on December 7th. This will 

feature a coffee house where Team Leaders are encouraged to perform with their Spark students. 

 

First Year Feedback Forum 
Since our last update, Melissa from SWELL, as well as a representative from Arrive and Thrive have 

committed to attending First Year Feedback Forum. We have received quotes for catering and AvTek. I 

am still waiting to meet with FYC to obtain funding from them. Blake Oliver has been a huge help in 

getting this event off it’s feet. Wid Yaseen is also doing an amazing job in taking on this event. 

 

BUDGET  

Category Ytd Pr. YTD Approved Budget 
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Special Projects $300 $503.01 $4,000 

Advertising Promo. $2,011 $1,090.48 $2,400 

Leader Training $395.63 $175.74 $500 

Wages $3895.12 $3709.12 $6600 

 

VOLUNTEERS 

I believe the volunteer team is generally in a good place right now. Next term, some of our Team Leader 

co-pairs will be shuffled, both due to logistical constraints and the potential for TLs to opt for a new 

partner. I am excited to see how this breathes new life/energy in to the team. 

 

CURRENT CHALLENGES  

Booking for Term 2 is almost ubiquitously frozen until December. This puts a somewhat large stress on 

the service, given that we would prefer to have rooms decided far in advance of sessions starting. 

 

SUCCESSES  
Our team is very much finishing strong. I am excited to see how the last few weeks play out, and to see 

how we are able to make the most of our second round of sessions. 

 

Kevan and Lindsay deserve especial praise for the extensive work they’ve put in to recent TL training 

and in planning for session re-design.  

 

Wid has been exceptionally motivated and hardworking in preparing items for first year feedback forum. 

 

A number of our Team Leaders consistently go above and beyond in their contribution and participation 

across our service. Recently, a few individuals have been especially deserving of praise: Sarah Luciw, 

Chris Chiu, Maha Moin, Adam Merlo, Ayesha Rizwan, Mishaal Umar, Patricia Kousoulas, and Genya 

Oparin. 


