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UPDATE  

The EFRT has shifted focus towards ongoing training for the entire team, with a focus 

one new responders, as well as day-to-day operations. A new, more structured, and well 

organized training program has been implemented and has been well received. In 

addition, First Aid course revenue is higher than previous years and the EFRT will be 

working to maintain this trend. 

 

SERVICE USAGE  

Call statistics have shown that the number of calls has been increasing year over year. 

Total call volumes have increased this year, even though there was a fall reading week. 

Nevertheless, calls involving outside medical attention (OMA) have remained constant. 

As mentioned in previous reports, this suggests that campus is not necessarily more 

dangerous, but that the threshold to call has decreased. People are more willing to call – 

either due to increase public relations initiatives and/or previous experience and 

willingness to reactivate the EFRT. The call natures remain musculoskeletal, soft-tissue 

injuries, and drug/intox incidents.  

 

In terms of first aid courses, many courses are still filling up or are being capped. The 

EFRT is working to advertise these courses even better and to arrange for private courses.  

. 
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PAST EVENTS, PROJECTS & ACTIVITIES  

Team morale is quite high and volunteers have been organizing a number of social 

events. The largest social event was trampoline dodgeball, which had approximately 25 

out of 30 responders attending. This has also created an atmosphere within the team were 

responders are more eager to learn and teach, producing tangible results in terms of 

quality of care provided by the EFRT. 

 

An informal financial review to determine where costs are the highest and can be reduced 

has been conducted. The majority of day-to-day expenses are based on well-established 

relationships and already represent the best alternative. However, the linens service and 

certain medical supplies have been adapted to reduce costs. In the former, DBAC has 

generously offered to wash our linens and in the latter, alternative medical supplies with 

the same level of quality have been purchased (e.g. avoiding brand-name products). 

 

With the new update to the AHA (American Heart Association) and the Canadian Red 

Cross standards, updates to the operating policy of the EFRT are underway. This has 

involves liaising with the medical director and with alumni to determine the more 

applicable protocol to apply to campus response.  

 

A thorough Executive Feedback session has been conducted. This session was facilitated 

by the Advisory Board Member (ABM) who collects and summaries feedback from all 

EFRT responders, to assist the executives when directing the team. This has been an 

extremely beneficial practice and additional feedback sessions will follow. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Ongoing training is currently the largest focus, looking for responders to host lessons and 

organizing the structure and delivery of content. Responders have been very generous 

with their time and this has been going quite well, thus far.   

 

The annual MIXER conference will be taking place at Western this coming weekend. 

This is a conference for campus response teams throughout Ontario. The EFRT is 

sending an incredible 26 responders to attend this event. In the past, responders have 

gained tremendous insight from this conference, through guest lecturers, workshops, and 

the chance to respond with volunteers from different campus response teams across 

Canada. 

  

Due to the recent incidents at campuses across Ontario, a brief review has determined 

that the two most important activities to ensure campus emergency safety is to train the 

public in CPR as well as ensure the public knows how to activate the EFRT. The former 

will be addressed through more aggressive advertising and the latter will be pursued 

through addition PR materials, potentially working with campus Health & Safety or 

similar organizations to ensure that signage and instructions are accurate throughout 

campus. 
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BUDGET  

The EFRT budget is similar to past years’ spending. Currently, expenses are lower than 

previous years; however, bulk order of supplies and training resources have not yet been 

purchased and will be purchased soon, which would produce a budget similar to previous 

years. Spending in the most significant budget lines has been included below: 

 

 
 

 

 

VOLUNTEERS 

Team morale has been quite high and responders are very enthusiastic about learning and 

teaching. In addition, ‘double senior shifts’ have ceased with the training of new 

responders, and so the demanding time of year for responders has passed. 

 

CURRENT CHALLENGES  

The alumni who play an extremely important role in the training and longevity of the 

team have not been experiencing the same relationship as last year, which was likely an 

oversight due to the all-new executive team this year. These relationships are extremely 

important to maintain for the ongoing and long-term success of the team and will be 

focused on going forward. 

 

SUCCESSES  

The EFRT has been fairly successful in navigating the orientation & selection process, as 

well as the majority of Rookie training. Going forward, day-to-day operations will ensue 

for responders which provides the executive team more opportunities to try to ideas and 

implement new changes to help develop the EFRT. 

 

 


