
Executive Board Meeting 15-14 
Thursday, October 28, 2015 @ 8:30am 
MSU Boardroom, MUSC room 201 
 
Called to Order 8:35am 
Present D’Angela, Gillis, Guarna, Ibe, Nadarajah, Nestico-Semianiw, Osazuwa, Stegmaier 
Late D’Souza  
Absent  
Others Present V. Scott (Recording Secretary), Hayley Regis (WGEN Coordinator), Justin Phan 

(MACycle Coordinator) 
 
1. Adopt Agenda 
 
Moved by Guarna, seconded by D’Angela that the Executive Board adopt the agenda, as presented. 
 
Amendment 
Guarna – Move Business Items to be: WGEN Report, WWFSC Job Description, and then the rest of the reports.  
 
Moved by Guarna, seconded by D’Angela that the Executive Board adopt the agenda, as amended. 
 

Passes Unanimously 
 
2. WGEN Report – Hayley Regis presented  
 

 Regis summarized the report.  
 
Questions 

 Nadarajah asked how they collect feedback from volunteers. Regis responded that it was an anonymous 
form and it implemented all feedback from training. 

 Ibe asked what programming happens in the space. Regis responded that conversations happen in the 
space. There are two volunteers in the space at all times.  

 Ibe asked how they get people to come back or stay once in the space. Regis responded that the most 
effective thing she has seen to actually talk to the person and engaging them in conversation to make 
them feel welcome.  

 Ibe asked how they make sure those who visit the space aren’t disillusioned in their views.  Regis 
responded that it is a feminist space but they accept other viewpoints, and everyone is welcome.  

 Osazuwa asked if Regis had a response from MUSC Admin yet about signs. Regis responded that the sign 
might be around $400, but would like to follow up and ask what’s going on.  

 Nadarajah asked what are other ways for volunteers to be engaged with the services other than going to 
events. Regis responded that the easiest thing is to come in the space. She explained that the general 
volunteers’ main function is to volunteer at events.  

 
D’Souza arrived at 8:50am 
 

 Osazuwa asked how many general volunteers were there versus space volunteers. Regis responded that 
there are around 60 volunteers total and they’re almost evenly split.  

 Osazuwa asked if a general volunteer can attend someone in the space. Regis responded that they aren’t 
trained like the safe space volunteers are, but they could still interact with those in the space.  
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3. WWFC Job Description  
 
Moved by Guarna, seconded by D’Souza that the Executive Board approved the changes to the job description of 
the Welcome Week Faculty Societies Coordinator, as circulated and attached. 
 

 Guarna went over the memo from the Campus Events Director, who is the direct supervisor of the WWFC. 
She explained that the role has expanded in the past two years and it would be beneficial to have the 
Coordinator start earlier because planners are hired in January and have questions. She added that adding 
an extra five hours a week during the summer months will open it up to more candidates because they 
aren’t in that limbo of being between part time and full time. Guarna added that the Finance Committee 
is currently looking at doing a wage review.  

 Osazuwa asked if the position will be getting paid during exams.  
 Guarna responded that they will probably be paid during April as training happens that month.  
 D’Angela asked if this would limit MSU employees being interested in the position because it starts in 

February.  
 Guarna stated that based on the conversations she had with the previous Coordinator and the Campus 

Events Director this is the most that makes most sense that would help support the planners.  
 Gillis asked to see in the memo the changes of work from month to month as there isn’t a system of 

seeing how much they work versus allocation. Asaked if they could amend it to be May 1 – October 31.  
 Guarna felt that it should be passed for a February start as welcome week meetings happen all year long 

and it would be good to have someone start early to help out the planners.  
 
Vote on Motion 
 

Passes Unanimously 
 
4. MACycle Report – report attached 
 

 Guarna summarized the report.  
 
Questions  

 Ibe asked about the exec structure. Guarna responded that the Director will tell her about the problems 
and she will give advice but nothing gets done. She explained that she doesn’t know what else to do. 

 Gillis stated that there was quite a budget for volunteer recognition. Guarna responded that she will ask 
the Director about that as the month may have been forgotten to be changed. As in sales revenue is at 
100% and they have had the bike auction.  

 Gillis stated that he would be okay with using the money for the sign. Wooder responded that it was a 
two year old quote. Guarna added that it would be a lot of money.  

 D’Angela asked how the logo was going. Wooder responded that it was in its final stages as coordinating 
meetings is proving to be difficult.  

 
Phan arrived at 9:07am 
 

 Gillis asked Phan if the budget was a typo. Phan responded that it was.  
 Guarna asked the steps taken to hire exec. Phan responded that he has some people in mind and has 

been talking to them informally. He added that as soon as the job description goes up they will apply. 
Guarna stated that it will take about three weeks form posting, and they’re looking into January.  

 Ibe asked what the exec structure would be. Phan responded that it’s already there. They are looking for a 
promo coordinator so that he can concentrate on the shop. Guarna added that the position already exists 
but hasn’t been hired the past couple of years.  

 Gillis asked what something would be that the MSU could be doing for visibility that they haven’t 
considered. Phan responded that he and Wooder are working on a new logo as he would like to get a 
huge banner to hang from the bleachers. He added that there is a dumpster right in front of where they 
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are, and he would like for that to be moved.  Gillis asked if they have tried talking to someone from 
McMaster about it. Phan responded that he hasn’t as he doesn’t have the best relationship with Ath & 
Rec.  

 Ibe asked what was the reason behind the dislike from Ath & Rec. Phan went over the instances with the 
Board.  

 Gillis asked the Board if there was anything on their end that they could do to move the dumpster. 
Osazuwa responded that McGowan spoke with Ath & Rec before and that he will follow up. Gillis stated 
that if this may be affecting the service they should be sterner about it.  

 Ibe asked about the other events that Phan had planned. Phan responded that they haven’t happened yet 
but looking at the cafe crawl for the fall. 

 Nadarajah asked if they track usage. Phan responded that he would if he could but it’s been their busiest 
season and they only have one volunteer. Osazuwa suggested looking into tracking the use of the space 
and having the volunteers engaged by doing that. Guarna added that it could just be a log book for those 
who come in with their card and they can write down what they came in for.  Phan asked what the 
purpose of tracking would be. Guarna responded that it is good to have the stats because data is good in 
general and they would like to see how many people use the space. Plus it helps with trends.  

 Ibe stated that one thing they’ve seen across the MSU is job descriptions for volunteers and because of 
this people are more included to taking the job seriously and not just dropping their responsibilities. He 
explained that he was looking forward to seeing if they could develop concise roles for volunteers. Phan 
responded that it’s not all just drop in. They have one scheduled volunteer per day and the rest drop in.  
Guarna added that after they release the application for the promotions coordinator they can get the job 
descriptions going for general volunteers.  

 Gillis asked if there was any way they could put signs on the bike racks about MACycle. Guarna stated that 
they could talk to Facility Services. Wooder responded that they did have signs on some of the more 
popular ones; he is now assuming they are missing as the question was posed.  

 
5. TAC – report attached  
 

 Guarna summarized the report.  
 
Questions 

 Gillis asked why TAC was a service and not just a committee. Guarna responded that they have an 
executive structure. Wooder responded that he doesn’t have an immediate answer, but it has always 
been one since he was here. He explained that it is an important relationship with the University to have.  

 Ibe asked if there were any reports of nominations being more or less for certain faculties. Guarna 
responded that the Coordinator hasn’t reported on this as there hasn’t been a chance to look at data.  

 Gillis was hoping to get a budget breakdown in a table, and making it a standardized version for reports. 
Guarna responded that it should be, and this was the first time seeing it like this. She added that she will 
bring it up at the PTM meeting.  

 
6. MAC Bread Bin Report - report attached 
 

 Guarna summarized the report.  
 
Questions  

 Gillis asked about the vouchers for lockers. Guarna responded that last year it was done by a google form, 
which isn’t secure. They have been having conversations to look into google for business.  

 Gillis asked if they can look into the website being updated. Guarna responded that a number of 
improvements have been sent but they can only work on projects that have already been prioritized. 
Wooder added that they have a service contract with their website provider and they can look into it 
being addressed but they can’t just do one-offs.  
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7. Committee of the Whole – Service Reports 
 
Moved by Guarna, seconded by Stegmaier that the Executive Board move into Committee of the Whole to discuss 
Services Reports.  
 

Passes Unanimously 
 
 
Moved by Guarna, seconded by Ibe that the Executive Board move out of Committee of the Whole and to Rise and 
Report.  
 

Passes Unanimously 
 
Rise and Report 

 Guarna reported that Executive Board felt that Bread Bin was being ambitious and that they should 
solidify their new initiatives before moving forward. Guarna reported that MACycle should be looking at 
potential cultural shifts, and looking to not operating as a silo but part of the bigger MSU picture. She 
added that they are working on a robust exec structure and that the Board will be looking into moving the 
dumpster. Guarna reported that the Board directed her to speak to TAC about the possibility of tabling 
outside of MUSC. Guarna reported that WGEN should look into clubs or running workshops for clubs in 
their space so more people could get engaged.  

 
8. Information and Question Period 
 

 Wooder reported that the Hollerado Halloween concert will be this week at TwelvEighty. SLEF will be 
rolling out soon. Spark and SCSN have features on the website and next week is MAC Pride.  

 Nestico-Semianiw reported that he has been doing a lot of campus visits, and that tomorrow is the 
steering committee meeting for OUSA.  

 D’Souza reported that spark had one of their sessions off campus recently, and that they had partnered 
with SCSN to pull it off. 

 Nadarajah reported that Horizons hiring was this week. 
 D’Angela reported that the Town Hall turnout wasn’t that great, but he was thinking of having another 

one in February at TwelvEighty.  D’Angela reported that sometime next week they will be releasing a 
survey for student space on campus. He explained that this should complement the student space 
capacity student that he is a part of. D’Angela added that a RFP will be going out to get the study done, 
and the approximate cost will be $60,000.  

 Ibe asked about the Town Hall and if they thought about partnering with DeGroote to target those 
students. D’Angela responded that he didn’t want people to think that finances means commerce and 
that he wanted people to get involved regardless of what faculty they were in.   

 Wooder stated that he expected to see more of a robust presence as this was the first time of getting the 
audited statements into a public forum like this to be asked questions.  

 Nadarajah liked that they got the opportunity to come out and have a better understanding of the 
statements and the organization.  

 Guarna reported that she will be meeting with Stegmaier about the future of the Services Committee next 
week. She reported that she has spoken to Diversity Services about the service and how the new abilities 
service will impact them.  

 Osazuwa reported that the Leadership Summit for Women was over the weekend, and that he thought it 
was good. SLEF promotions will be starting next week.  

 
9. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
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Thursday, November 5, 2015 
8:30am 

MSU Boardroom, MUSC 201 
 
Moved by Osazuwa, seconded by D’Souza that the meeting of the Executive Board be adjourned.  
 

Motion Passes by General Consent 
 
Adjourned at 10:11am 
 
 
 
/vs 


