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UPDATE  

We are about halfway through our first semester, and are back on track towards 

rebuilding our volunteer base! New volunteers have been hired, the executive position 

has been filled, and we have promoted 10 of our volunteers to the dispatch position. We 

are really excited for the rest of the term to move forward with our re-energized 

volunteers!  

 

SERVICE USAGE  

Unfortunately our service continues to demonstrate a decrease in service usage. In 

comparison to the 146 walks in October 2014, we completed a total of 82 walks in 

October 2015. However, this does not account for the Fall Break where SWHAT was 

closed from October 10
th

 – 18
th

, losing eight full days of service operation. What we have 

seen is an increase in the number of regular clients (i.e. clients that return at the same 

time on the same days repeatedly), which has allowed us to build better relationships with 

those clients, and schedule teams better.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

As I previously mentioned, we have officially completed the application and hiring 

process for the fall cycle.  We brought on 27 new volunteers, bringing the number of 

walkers up to an even 60 and the total number of volunteers (including executives) to 77. 

We also hosted a very successful training day for our walkers, as well as a separate 

session for dispatchers.  

 

Recently we have instituted a change to the distribution of shifts between dispatchers and 

executives. We are hoping that by providing them with more responsibility, our 

dispatchers feel more committed and more valued. Now, dispatchers and executives will 

not be on shift at the same time, with the executives “on-call” (must be able to reach the 

office within 10 minutes) for the other half of the night. We are going to try this until 

December and then seek feedback from the dispatchers about how they are finding this.   
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We also have a new coffee table which is making our volunteers much happier, and we 

are looking forward to displaying a banner in the space for our volunteers to sign.  

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

Our Housewarming Party is officially booked for November 12
th

, so we’ll be starting 

promotions for that soon! There will be light snacks, a Movember themed photobooth, 

raffle prizes, as well as board games in the office itself. The hope is that students will 

become more familiar with the office location and the people that work in it when the 

service is open.  

 

The SWHAT Walk-A-Thon has kicked off! Our goal for the number of walks in 

November is 200, and the money will be going to Movember. We have already seen 15 

walks in just two days, so we’re well on our way to reaching our target. It was suggested 

in the PTM meeting that we try to think of a hashtag for Walk-A-Thon, so we’re 

currently working on that.  

 

One project I will be starting as soon as possible is updating our server. Currently it is not 

very feasible to physically reach the computer, but as soon as we move our supplies into 

the Committee Room cabinet, it should clear up some space to actually be able to sit in 

the office. Hopefully our information will be moved off of Google Docs and on to the 

server very soon.  

 

BUDGET  
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I haven’t yet spent much of my budget, but this will likely change in the next few weeks 

as we get supplies for Housewarming Party, food for the office, volunteer socials and 

holiday cards!  

 

VOLUNTEERS 

Adding 27 new volunteers has greatly eased the strain on our returning volunteers and 

has made it easier to fill our shifts. However, we will need to hire again for the winter 

session, particularly female walkers as our female walkers are currently filling more 

shifts than our male walkers.  

 

We are going to be starting a new volunteer appreciation initiative now that we can no 

longer have our large Volunteer Appreciation Wall as we did in MUSC 204. Instead, we’ 

are moving towards a warm fuzzy jar that we will read, as well as a transportable 

corkboard where we can write messages to each other and post them.  

 

CURRENT CHALLENGES  

A current challenge for SWHAT is simply the decline in service usage. This could be a 

result in fewer operational days, as well as a limited amount of promotion from my end. 

Although we are hoping that the Housewarming Party as well as the Walk-A-Thon, and 

combined promotional posts (for example, identifying which locations SWHAT will 

walk to on the SCSN Discover Your City passport) will help increase awareness about 

our service, we are already preparing to ramp up our promotional strategy. This inclues 

having a hot chocolate station in the MUSC atrium on chilly nights, exam stressbreakers, 

and SWHAT No-Sleep-Overs where students can come to shift in their PJ’s and we can 

have popcorn, play video games or maybe watch a movie (students will NOT be allowed 

to sleep in the office).  

 

SUCCESSES  

I think some of our successes have been hiring and scheduling our new volunteers! Also, 

I feel as though my executives have begun to settle into their roles and that 

communication between executives, as well as an understanding of their job descriptions 

has greatly improved.   


