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UPDATE  

The EFRT has had a busy return to the academic year, wrapping up many initatives from 

the summer as well as implementing new initatives for the academic year ahead. The 

rebranding process has been completed and new promotional materials have been order. 

Uniform proofs have also been ordered and will be arranged in the near future. In 

September, the focus of the EFRT has been on Public Relations as well as volunteer 

recruitment, a process that is currenting ongoing. 

 

SERVICE USAGE  

Service usage has been 

significantly higher than previous 

years. Summer has shown 

marginally higher call stats, while 

welcome week and month-to-day 

have significantly higher call 

statistics. In addition, first aid 

courses have shown significantly 

higher traffic and are generating 

revenue for the EFRT.  

  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

Internally, numerous new resources have been developed for responder training. In 

addition, a large focus has been placed on debriefing experiences and additional measures 

have been put in place to ensure this is being completed appropriately. Moreover, the 

executive team has used their strong grasp of technology to move the EFRT towards a 

paperless solution and have developed integrated solutions to monitor various aspects of 

the team that require attention. Externally, the EFRT has leveraged their strong social 

media presence to increase awareness of this service offered on campus. This can be seen 

through the increased service usage (see ‘Service Usage’ section). In addition, the 

recruitement process is currently underway and the top 42 candidates have been selected. 

These candidates will receive two weeks intensive training before their skills are assessed 

and the final team is chosen. Increase promotional efforts can be seen through the 

orientation process as there were approximately 120 applicants – more than recent years.  
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UPCOMING EVENTS, PROJECTS & ACTIVITIES  

A subcommitee within the EFRT has been developed called the MEG team. This team 

has been organized as an opportunity for responders to show leadership and iniative 

within the team. It is a core group of five responders who meet weekly and carry out 

various projects. Although they act on their own accord and independently of the 

executive team, the general mandate of this team is to bring new ideas forth and help the 

executive team innovate the EFRT. In terms of day-to-day operations, the EFRT is 

currently in the recruitment process. The next few weeks will involve significant 

commitment from responders and candidates. New training resources are being 

developed by members of the EFRT including videos, worksheet pacages, workshops, 

and practice materials. Maximizing the available and accessibilty of resources is an 

important year goal and has had a strong approach thus far. 

 

BUDGET  

The primary budget lines of the EFRT include course revenues, training expenses, 

advertising & promotions, public education, and wages. Currently, only the July 

Financial Statement numbers are available. However, course revenues have been higher 

than years prior, again, on track to meet the $8000 increase in budgeted course revenues. 

In additional, all courses in September were expanded, largely due to interest in applying 

to be a member of the EFRT. Updated financials, if available, will be presented in person 

at the Executive Board meeting.  

 

VOLUNTEERS 

Volunteers on the EFRT cannot be thanked enough. These responders attended over 100 

calls during Welcome Week and received many compliments for their efforts. However, 

medical responding is only a fraction of their contributions to the McMaster community. 

The executive team and MEG initative (see ‘Upcoming Events’ section) are working to 

make volunteer appreciation a larger priority.  

 

CURRENT CHALLENGES  

Responder within the EFRT have done an excellent supporting each other and most 

importantly the executive team. The executive team is so grateful of the support received 

from responders. As always, during this time of year, understaffing is a challenge until 

the new responders are selected. The best support to face these challenges would be 

improving volunteer appreciation.  

 

SUCCESSES  

Public relations and recruitment initatives have been quite strong. In addition, although 

many responders were not responding over the summer, responder skill has proven to be 

quite strong. There have been multiple times when responders have been complemented 

on their actions and their service. From a PTM perspective, there is a lot of enthusiasm 

within the team and all responder have done an excellent job fostering an exciting and 

enjoyable environment within the EFRT.  

 

 


