
 
Dear Members of the SRA,  
 
Hope you all had a relaxing summer and are ready to take on the school year. This summer, the 
Executive Board has been fairly busy, working with our services to get them prepared for the 
new academic year. Here is a summary of the work that has been done and passed by EB 
 
Job Descriptions 
 
This summer, we have done JD updates and changes for QSCC, SCSN, WGEN, BreadBin, 
Advocacy Street Team and Diversity Services. We also approved the JDs for the new Research 
Assistants that were created with the creation of the Education Department. Most of the 
changes were simply updates and fine tuning some of the positions or restructuring the 
executive composition of the service. Some highlights of these changes include that TAC 
created volunteer executive positions, helping to provide more support to the service for 
volunteer management, event planning and promotions. SCSN created a new promotions 
position to support campaigns and events, while BreadBin restructured its executive to reflect 
changes that will be made regarding its direction and having a physical space.  
 
Operating Policy Changes  
 
Operating Policies fall under the discretion of the Executive Board during the Summer. Most 
operating policy changes that were passed were changes to services regarding executive 
structure, with corresponding JD changes. The only other type of operating policy change that 
was passed was the constituent outreach policy which has now taken effect.  
 
Service YearPlans 
  
The Executive Board has approved the YearPlans for SCSN, Shinerama/Terry Fox, TAC, 
QSCC, Elections Department, EFRT, SWHAT, SHEC and BreadBin. All of these reports were 
exceptional, and please review them on the Executive Board website to see the direction each 
PTM is taking their respective service this year.  
 
Space Allocation/WGEN 
 
One of the first completed projects of the Executive Board was the find a space for WGEN and 
then how to reallocate space for our other services. The plan that was passed was that WGEN 
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would get the SWHAT/SRA office, the SRA would continue to have access to the Committee 
Room during office hours and that SWHAT would use MUSC 226. This change has taken effect 
and SWHAT and WGEN will be open and ready to go soon. Additionally, EB approved just 
under $5000 capital request for the WGEN office. This includes new furniture and paint. Please 
check out SWHAT and WGEN when you get the chance! 
 
Miscellaneous 
 
Some of the other work that has been undertaken by the Executive Board has included:  

 

 Updating the Logos for the Clubs Department and EFRT. Please check them out online 

when you get the chance 

 Received reports from the Summer services and CLAY about their operations  

 Approved $1200 in sponsorships and donations  

This summary was not a complete breakdown of every discussion, but rather a review of 
completed and approved projects during the summer. Please review the minutes for a better 
understanding regarding the discussions surrounding any of these changes, as well, please 
come to our meetings if this subject matter interests you. All meetings are open, except for 
when we move into closed session. Please reach out if you have any questions.  
 
 

Sincerely, 

 
 
 
 

Daniel D'Angela  
Vice President (Finance) 
vpfinance@msu.mcmaster.ca 
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