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UPDATE  

 MACycle’s quiet season is coming to an end. Now is the time that we are 

preparing for the Fall rush by overstocking the necessary parts such as tubes and cables. 

With summer school over, a few of the volunteers are at the shop on a regular basis. The 

lower number of students on campus and the number of co-op members coming in to the 

shop still does not warrant scheduling volunteers in. Bike sales have currently stopped as 

we stockpile our bike storage to the brink with bikes for the bike auction in September. 

The reason for the halt in sales is that it’s impossible to get to the majority of the bikes in 

storage. 

 

SERVICE USAGE 

 There has not been an official count on the service usage. What I do know is that 

since the end of May, there have been at least fifty new co-op members with the majority 

of MACycle’s traffic being returning members. There are days where there are up to six 

members at the shop at once while there are days where there is only one or two 

throughout a shift. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

 MACycle’s partnership with Start the Cycle in order to facilitate the repairs of the 

bikes for the bike library in still in effect from last year. Due to the low number of co-op 

members and volunteers during the summer, there have not been any events officially 

sponsored and hosted by MACycle. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

MACycle has been in talk with SoBi to run workshops and group rides. As per 

my last report where a “Café Crawl” group ride was mentioned, SoBi has opted to allow 

participants to use the SoBi bikes on the ride. SoBi would also like to use some of 

MACycle’s space as a charging station for the batteries for the bikes on campus and in 

the area. Currently the only charging point is in downtown; therefore, it’s inefficient to 

have to carry the batteries across such a distance. There’s also the opportunity for 

MACycle volunteers to be employed to maintain the SoBi bikes on campus with respects 

to rebalancing the stations. They would be rewarded with riding credits. 
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BUDGET  

 Amount Used (As 

of June) 

Budget 2015 - 

2016 

Percentage Used (As of 

May) 

Sales Revenue (2,550.00) (4,500.00) 56.67% 

Other Revenue (0.00) (4,500.00) 0.00% 

Office Supplies 0.00 0.00 0.00% 

Telephone 28.30 350.00 8.09% 

Photocopying 0.00 150.00 0.00% 

R&M Equipment 0.00 500.00 0.00% 

Volunteer Recognition 0.00 1500.00 0.00%  

Adv. & Promo 14.60 1,100.00 1.33 

Special Projects 0.00 400.00 0.00% 

Parts 0.00 10,000.00 0.00% 

Wages 2,534.42 13,000.00 19.50% 

Benefits 208.53 1,200.00 21.97% 

Depreciation Expense 0.00 270.00 0.00% 

HST/GST Expense 0.00 300.00 0.00% 

 

VOLUNTEERS 

 Most of our volunteers are out of town for the summer so we’ve only had one 

regular volunteer (as he just finished summer school) and two more irregular volunteers 

that show up. For September when volunteers return, I have loosely planned a 

competition to fix bikes to be sold at the auction; who can fix up a bike the fastest to an 

acceptable standard. There have been no difficulties with volunteers because they are the 

people who choose to be here on their free time. 

 

CURRENT CHALLENGES  

 MACycle still faces the challenge of student awareness of the service. In order to 

mitigate this issue, MACycle will be participating in service fairs such as ClubsFest, 

BlizzardFest, and a service fair for graduate students. On top of that issue, the location of 

MACycle is not ideal. Not only is the shop in a relatively isolated area of campus, it’s 

hard to spot if people have not been to the shop in the past. There are plans to purchase a 

banner and hang it from the stadium seats above MACycle in order to attract more 

attention as well as stickers for bikes so at least the name will get out there. 

 

SUCCESSES  

 MACycle has acquired two new volunteers over the summer who have been 

putting in a lot of work despite the quiet months. Although these two do not have 

experience as a bike mechanic they are all very eager to learn and I’m more than happy to 

guide them and pass on my knowledge. There are currently two volunteers who are 

interested in being the shop Director in the following year so I am working on training 

them mechanically. This is the most amount of volunteers that MACycle has had in the 

years that I’ve been a part of the service.  

 


