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OFFICE OF THE EMERGENCY FIRST RESPONSE TEAM 

INTRODUCTION 
 

 
I look forward to fulfilling the role of the EFRT Program Director for the 2015-2016 term. Over the 

course of the year, I aim to uphold the ongoing success of the EFRT as well as implement changes to 

improve the services it provides. The primary areas of focus include implementing a more effective 

recruitment process, developing novel training resources and practices, and networking with Ontario 

campus response teams, all of which contribute to the overall objective of improving emergency medical 

care provided by the EFRT. 

 

Recruitment of new responders to join the EFRT is an annual process that is very demanding on members 

of the EFRT, yet a strong determinant of the organization’s success. In the past, this event has been two-

staged process. Stage 1 involves demonstrating effective knowledge of first aid, critical thinking, and 

communication skills amongst many others. Selected applicants progress to Stage 2 where they are taught 

more advanced first aid techniques and receive the opportunity to practice these skills. Cumulating the 

recruitment process is a two-day weekend where candidates must demonstrate the knowledge and skills 

they learned by responding to medical emergencies acted out by volunteers. Components of this 

recruitment process have been modified in the past; however, a holistic analysis and revision has not been 

made recently. An objective for this year is to conduct a thorough SWOT analysis of the recruitment 

process, implement changes, and evaluate the efficacy of these revisions for future reference. 

 

The importance of ongoing training is highly emphasized within the EFRT. Responders are trained to 

respond to any medical emergency; however, most of these situations are – fortunately – not often 

experienced. Thus, training plays a vital role in ensuring the high quality of care provided by the EFRT. 

In addition to taking various accredited courses (EMR, ITLS, MHFA and, AMLS), responders are 

required to attend monthly trainings and complete six continuing medical education credits per month. 

Training within the team has proven to be very effective thus far, yet there are many opportunities to 

expand and improve this process. This year, an aim will be to explore new methods for training, expand 

the training resources and make training more engaging and effective for responders. 

 

McMaster’s Emergency First Response Team is well recognized as one of the strongest campus response 

teams in Ontario. This is largely due to the EFRT’s strong ability to adapt and continuously improve from 

within. A practice that could potentiate this ongoing improvement is networking with other student-led 

campus response teams. This has been done in the past through round-table discussions at various 

conferences; however, these discussions involve many different organizations and, as a result, do not 

provide significant focus to the specific operations of EFRT. This can be resolved by directly contacting 

campus response teams and engaging in direct conversations to share strengths, weaknesses, and 

experiences. Garnering the numerous opinions and experiences of other campus response teams will help 

direct the ongoing improvement of the EFRT. 

 

The EFRT is constantly evolving and continues to improve the quality of emergency medical care 

provided on the McMaster University campus. This is entirely attributed to the collective efforts of all 

EFRT responders who volunteer an innumerable amount of time and effort. I am very excited to be in the 

role of Program Director and look forward to working with this team to face the challenges and celebrate 

successes that lie ahead. 
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GOALS 
 

 
Objective 2 Training resources review and update 

Description Improve training resources and practices within the EFRT 

Benefits Improved emergency medical care provided  

Difficulties Requires significant amount of time as there are many areas to consider 

Long-term 

implications  

Improvement to overall care provided to medical emergencies on campus 

How? Executive members will review training resources and update them 

Responders will be asked for ongoing feedback  

Partners Executive members – EFRT 

Responders – EFRT 

 
Objective 2 Develop new Mental Health Protocol 

Description Develop a formal mental health protocol in line with new MHFA training 

Benefits Improved protocols applied by responders when responding to psychological 

emergencies 

Difficulties Requires high attention to detail, significant knowledge and experience in this area 

Long-term 

implications  

Improvement to overall care provided to psychological emergencies on campus 

How? Executive members will conduct research and use knowledge from the MHFA 

course  

Protocol will be reviewed by alumni healthcare professionals and the Program 

Medical Director prior to inclusion in the protocol 

Partners Executive members - EFRT 

Dr. Eddie Wasser - Medical Director 

Alumni - EFRT members 

 

 
Objective 3 Networking with Ontario campus response teams  

Description Learning how emergency response teams at other university campuses operate and 

how the EFRT can integrate these ideas into day-to-day operations 

Benefits Improving team operations and overall service provided 

Difficulties Confidential protocol and experiences cannot be shared 

Long-term 

implications  

Can lead to ongoing reviews and improvement of response teams across Ontario 

How? Meet frequently online and host meetings during free time at conferences 

Partners Rachel Holloway - SERT Director (Western) 

Imroze Shaheen - UOSERT Director (Ottawa) 

ACERT- Association of Canadian Emergency Response Teams 
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Long-term planning 
 

 
Below is an example of something that you could plan for longer than one year. This is quite a 

simple example, but you can choose to use this for simple tasks (such as increasing Facebook 

likes) or for broader visions (planning a multi-school conference for example)  

 
Overarching 

Vision (what is 

the ultimate 

goal?) 

Optimize recruitment process strategy 

Description  The EFRT recruitment process has been refined and optimized over a course 

of many years. The new fall reading week will impact this process and, as a 

result, it will require review. This opportunity can be used to conduct a 

thorough review of the current recruitment process and develop a novel 

approach. 

Benefits  The EFRT will receive a team of highly capable Rookie members 

 This opportunity can be used to reduce the high amount of strain put onto 

responders during the recruitment process 

Year 1   Review previous process and identify strengths and weaknesses 

 Develop multiple plans and implement a new training strategies 

Year 2   Review the new training strategy and identify strengths and weaknesses 

 Revert changes, implement new changes, or maintain changes 

Year 3   Develop a long term and effective training procedure, open to minor changes 

and ongoing optimization  

Partners Candidates - EFRT tryouts 

Alumni - EFRT members 

MSU - volunteer patients  
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GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of September 

 

The main focus of the EFRT during the summer months is developing and implementing 

improvements to the organization as well as preparing for the busy fall months involving 

responder retraining as well as annual tryouts. Primary objectives for this time period include: 

 
1) Developing a novel and effective approach to the EFRT tryout process. This is required due to the 

addition of a fall reading week that conflicts with the traditional tryout process of the EFRT. 

2) Become a HeartSafe campus, a certification recognized internationally, awarded by the National 

Collegiate Emergency Medical Services Foundation. 

3) Revamp current training resources available to responders with the intention of providing 

responders with new educational resources and making training for effective. 

4) Update the EFRT brand to be in line with the MSU’s image. This will also involve redesigning 

current promotional material, better leveraging social media channels, and developing new 

advertising material. 

5) Implementation of an online feedback form where any students, staff, or campus visitors can 

provide feedback based on their experience with the EFRT. This will assist the EFRT achieve an 

ongoing mission to improve medical and patient care provided on the McMaster University 

campus. 

 

List 5 things you would like to have completed during the fall term (1
st
) 

 

The goal for the winter term is to facilitate the EFRT tryout process, select high motivated and 

skilled responders, as well as training these responders to the standards upheld by the EFRT. 

This will be conducted in parallel with the continuous monitoring and development of the EFRT. 

 
1) Development and distribution of advertising materials to promote EFRT applications and first aid 

courses provided on campus. 

2) Select a team of highly capable responders to join the EFRT. 

3) Develop a training schedule for successful candidates. This supplement Emergency Medical 

Responder training required to respond with the EFRT. 

4) Implementation of a formal Mental Health protocol in accordance with Mental Health First Aid 

training provided for the first time this year through the Mental Health Commission of Canada. 

5) Participate in regular meetings with Program Directors of campus response teams throughout 

Ontario. To objective of these meetings is to share knowledge and experience to achieve the 

collective improvement of all organization involved. 
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List 5 things you would like to have completed during the winter term (2
nd

) 

 

In the winter term, the focus of the EFRT shifts towards developing and maintaining responder 

skills.  

 
1) Conduct quality assurance of responder skills within the team to ensure that responders are 

upholding the quality of care expected by the EFRT. 

2) Organize a week of consecutive public relations event to ensure that students are aware of the 

service on campus as well as begin advertising volunteer recruitment for the 2016-2017 year. 

3) Review the entire EFRT protocol and update it to ensure that it reflects new research and updated 

provincial Basic Care Life Support standards. 

4) Hiring a new director for the 2016-2017 year and begin transition as early as possible. This 

involves beginning to  identify talent within the team as candidates for the executive team 

throughout the entire 2015-2016 year.  

5) Conduct a year end review to reflect upon new changes implemented this year, determine which 

ones to maintain and which ones should be reverted to previous years' standards. 
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Master Summary 

 

Year Round  Promote and conduct first aid courses 

 Conduct accounting work 

 Ensure all shifts are occupied  

 Ongoing meeting with executive members 

 Organizing conferences and education  

 Facilitate monthly trainings 

 Organize opportunities for responders to respond at external events 

 Network with Ontario campus response teams  

 Working with groups within the MSU & McMaster community to increase 

outreach (e.g. alcohol awareness with SHEC, simulation with nuclear reactor, 

educational events with Ath & Rec, and first aid courses for faculties) 

May  Refine EFRT recruitment process 

 Implementation of an online feedback form 

June  Apply to become a HeartSafe campus 

 Reorganize office to better suit operations (e.g. space for practice situations, 

responder comfort, etc.) 

July  Develop new training resources 

 Create video advertisement for First Aid courses 

 Supplies inventory and restocking 

 AMLS course 

August  EFRT rebranding 

 Finalize recruitment procedure 

 Create informational video and applying to become a responder 

 Revise and improve first aid teaching materials 

September  Team retraining 

 Advertise for first aid courses and EFRT recruitment 

 Begin recruitment 

October  Finish recruitment 

 Begin Rookie training (EMR training) 

 Implement training schedule 

 Internal public relations activity  

 Recruitment process review 
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November  Implement mental health protocol 

 Mental Health First Aid training (MHFA) 

 MIXER conference 

December  Executive evaluations 

 Team recognition  

January  Finish Rookie training (EMR training part II) 

 Supplies inventory and restocking 

 Frost week 

 ITLS course 

February  Responder quality assurance and mid-year evaluations 

 NCCER conference 

 NCESMF conference 

March  Public relations week 

 Training revisions review  

April  Overall year-end review  

 Transition with next year's executive team 

 Team recognition 

 Executive evaluations  

 

 


