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UPDATE  

Farmstand continues to have an outstanding year. The services weekly market is very 

popular and we consistently facilitate conversations about the importance of local food 

with community members. Little has changed since our last update, we are on track to 

meet our goal of growing service usage by 40% and actively engaging the community to 

support their local food system.  

 

SERVICE USAGE  

Despite summer usually being the slow season for Farmstand, most weeks, usage is 

greater than during the peak of last year. We just passed $6000 in local food purchases 

for the year, which means that even though we are 9 weeks into a 23 week season and our 

busiest days are still to come we have already reached 60 percent of last years total usage. 

Approximately 150 people are purchasing from Farmstand each week with even more 

coming by for questions and conversations. Service usage will drop drastically over the 

next three weeks (until September) as classes end and staff go on vacation, we are 

prepared for this change in our ordering and staffing levels. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

We continue to hold our weekly stand hours on Wednesday and Thursday from 11:00 am 

to 4:00 pm. Local Music Lunches on Wednesdays continue to be successful, most of 

these events bring 1-3 musicians and many customers come by to check them out. On 

July 15th we hosted a FaculTEA and staff appreciation event that brought out 105 

customers (based on register purchases) and at least 85 people coming by to try some free 

local, organic tea. Many of these people had never seen or heard of Farmstand previously 

but have since returned. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

We have a large number of events and activities coming up in the near future. Farmstand 

will be attending several info fairs to raise awareness of this MSU initiative including: 

Horizons Successfest, New Marauders Orientation, Grad Student Fair, MacQuest, 

Clubsfest, and OPIRG Making connections week. Planning is underway for our keystone 

event, Local Food Festival. We are partnering with University Affairs, Breadbin, 

MacGreen, and SHEC to make this event the best it can be.  
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We anticipate that service usage will double in September and are planning promotional 

and engagement campaigns in addition to adjusting staff and volunteer levels to 

maximize everyones Farmstand experience. 

 

BUDGET  

Weekly revenue totals are often double that of the previous year. With 14 weeks (out of 

23) remaining we are very much on track to grow usage (measured by revenue) by 40 

percent. Food expenses and sampling costs are fully met by revenue but due to the higher 

demand we may need to apply to have this budget line increased (net cost would be zero).  

 

We are meeting labour and operating budgets while also investing in items that will last 

several years (info booth display, bins, and signage). The Farmstand budget doesn’t allow 

for a large event like Local Food Festival (estimated at $2000), so we are working on 

raising funds for this from USIF, SRA Special Projects, OPIRG, and MSU services.    

 

Due to a misunderstanding in MSU accounting, $600 in expenses from last fiscal year 

were entered into 2015-16 expenses, this will result in exceeding our budget. Daniel is 

already aware of this and accommodations have been made. 

 

VOLUNTEERS 

Many have expressed interest in volunteering but few have followed through. Beginning 

in September will be engaging volunteers to coordinate events, engage customers at the 

stand, promote the service, and assist with setup and takedown. We are recruiting 

volunteers at the stand, through community events, and posting the opportunity in other 

related online McMaster groups. Volunteers will make it possible to meet the increased 

demand on the service in September while keeping labour costs unchanged. 

 

CURRENT CHALLENGES (Coordinator hours) 

The coordinator position isn’t and never has been one that can be completed in 8 hours a 

week. While I am working fewer hours than the two previous coordinators (based on 

conversations with them they estimated 16-20), this is still taking between 12-16 active 

weekly work hours. This isn’t surprising considering the service is operating 14 hours per 

week across two days, has a staff of five CSRs and four executive members, hosts events, 

and has grown over last year.  

 

This challenge was first identified to both Daniel and Giuliana in May, with Daniel 

initially suggesting to address this to the Finance Committee in September and apply for 

a change to 12 hours/week retroactively. He has since requested that I bring this to your 

attention. In order to lower my hours of work to 12-16 I have empowered CSRs at the 

stand to work independently without supervision, delegated many additional tasks, and 

batched many tasks such as invoicing. Despite the growth in service usage and decreased 

presence of the co-ordinator at the stand CSR labour costs have decreased over last year. 

 

SUCCESSES  

Farmstand events and our regular market presence have been very successful, as shown 

by our substantial growth. We have successfully opened conversations about local food 

systems and consistently increased the amount of produce purchased for use in meal 

preparation as opposed to just snack items for now. 


