
To: Executive Board 

From: Sachin Doshi and Michael Wooder 

Re: EFRT logo change and associated costing 

The Image 
 

     The current EFRT logo is not congruent with current brand standards and should be updated to properly 

reflect the service as an operation of the McMaster Students Union.  The image presented herein for your 

approval was design by Underground Media + Design, with input from EFRT staff/volunteers and guidance 

from EFRT’s Medical Director. The use of the blue Star of Life is essential, as EFRT is an emergency first 

responder paramedical service.  The Star of Life (a six sided blue star, encapsulating the Rod of Asclepius) is 

an internationally recognized symbol of emergency medical services.  

 

     The adoption of a new image for EFRT will require a reasonable amount of subsidization from the 

organization, as EFRT’s annual budget will not be sufficient to adequately transition to the new image. That 

said, the overall costs of the rebrand are acceptable and a financially responsible plan to accommodate said 

costs is laid out in detail over the next few pages. 

Clothing (minimum replacement cost): 
  

    With a re-branding, each responder would require two new shirts and one hooded sweater, as all layers 

of clothing that a responder wears on-call must be EFRT clothing. First aid instructors would require a polo 

shirt replacement as this is a teaching requirement for instructors and they would have already purchased 

one for the purpose of teaching. In addition, winter and rain jackets shared by all Responders and available 

to those who are on-call must be replaced. The cost breakdown is below: 
 

 

Subtotal
1
: This is the cost to equip each responder with the minimum amount of rebranded clothes in order to fulfil  

                   the required two shifts per week.  

Subtotal
2
: This is the cost of replacing first aid instructor uniforms, which instructors were required to purchase    

                    previously. 

Subtotal
3
: This is the cost of replacing jackets worn by responders on call. 

 

 
Unit Price 

Quantity 
per 
responder 

No. of 
responders Cost 

  Individual Responders 

Shirts 20 2 30 1200     

Hooded sweater 30 1 30 900     

Subtotal1          900   

Instructor polos 25 1 15 375     

Subtotal2          375 1275 

Shared by responders 

Winter jackets 200 4   800     

Rain jackets 50 4   200     

Subtotal3          1000 1000 

Total           2275 



     Please note that the costs in the chart involve a situation where responders are permitted to 

wear some clothing bearing the old logo. Within EFRT, Responders receive an annual stipend for 

accent pieces to their uniforms, such as fleeces, long-sleeves, windbreakers, etc. In addition, 

Responders receive branded appreciation gifts such as totes, bags, satchels, jackets, that would all 

have to be replaced if a dual image situation was not permitted. Such a cost would amount to an 

additional estimated $7500. We would like to avoid such an expense. 

 

    Since volunteer turnover is an average of 2.5 years, concurrent use of both logos will not 

detrimentally impact the rebranding process in the medium term. Thus, we propose a 

compromise to ensure the use of clothing bearing the new logo across the wide variety of 

garments worn by EFRT Responders throughout the year. The MSU shall temporarily increase the 

volunteer uniform stipend for the next two years, by an amount of $10 per responder, totalling 

$600 in each of the next two fiscal years. We anticipate by the end of year two, there will be little-

to-no more responders with clothing bearing the old image. This investment will ensure that on 

top of the necessary items outlined in the first chart, secondary and seasonal items, paid for in 

partnership between an individual responder and the MSU, can be replaced over time, without 

causing financial distress to either the Responders or the organization. The Director will ensure 

that only new logo items are available through this process. 
 

Promotional Materials (replacement costs) 
 

     In addition, there will be a need to replace some promotional materials. The costs associated with these 

materials are listed below: 

 

Unit Price Quantity Cost  

Lanyards 1.25 100 125 

Pens 0.44 750 330 

Business Cards 0.07 500 35 

Patient Resources Cards 0.52 400 208 

First Aid Course Cards 0.52 400 208 

EFRT Promo Board 200 1 200 

Underground Design Time (per hour) 45 4 180 

Totals             1306 

 

Total replacement costs: 
 

Replacement costs for rebranding are therefore:  

  

Clothing ($2275)  

Uniform Stipend Increase in year one ($600)    

Promo materials ($1306)  

                                                                                                                               =   $4181.00 



 

Effective awareness of Re-branding  
 

     In order to effectively publicize this re-branding process, additional promotional will be required. The 

following costs include the total anticipated expenses of advertising the service for the year, in light of the 

rebranding process: 

 

 

Unit Price Quantity Cost  

Posters 0.60 250 150 

About EFRT Pamphlets 0.85 250 213 

Tryout for EFRT cards 0.52 150 78 

Event prizes & consumables 50.00 5 250 

Buttons 0.20 250 50 

First Aid Kits 1.25 250 313 

Pull-up banner 250.00 1 250 

Underground Design Time (per hour) 45 3 135 

 
  

$1439 

Funding the Re-brand 

The total costs of clothing, replacement of items and projected promotional items is $5620 in 

year one and $600 in year two. 

     To fund the logo change, the Vice President (Finance) will increase the “Team Uniform” budget 

of EFRT by $2000 in this fiscal year. Also, approximately $600 will be factored into the same line in 

next year’s fiscal budget (for the responder stipend in year two), thus ensuring that responders 

have the necessary amounts of clothing, as defined by the EFRT Director. 

      In addition, EFRT’s promotions line will absorb $1500 of the above costs in this fiscal year. As 

$1439 is projected to be the implementation costs of creating new items bearing the new image, 

there should be no detrimental impact on the service’s budget in this regard. As well, the MSU’s 

Promotions and Advertising line, as managed by the SLDC will absorb an additional $1500 in this 

fiscal year. Finally, the VP (Finance) and the EFRT Director will evaluate all of EFRT’s budget lines to 

find an additional $620 in savings within this fiscal year. We are confident that this strategy will 

ensure a proper transition, while balancing the needs of being both financially responsible, as well 

as effective in our marketing and branding goals.  
 


