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OFFICE OF THE QSCC Coordinator 

INTRODUCTION 
 

 
To Whom It May Concern, 

During my time as the QSCC Coordinator, the following are a few overarching themes I hope to 

accomplish. These include:  

1) Outreach 

This theme stems from a lack of attendance over the recent years at not only the social 

space, but the events. There is only a single event that attracts a multitude of attendees, 

this being our annual MacPride March. Over the course of the year I would like to begin 

initiatives that reach out to incoming first year students, upper year undergraduate 

students, graduate students and valuable individuals in the community to attract more 

foot traffic through the QSCC space, and the QSCC events. 

2) “Getting Connected” 

This is my biggest goal for the 2015-2016 year which simply means reconnecting and 

reestablishing relationships with on and off campus community partners. In recent years 

collaborative efforts have declined, relationships with community partners have dissolved 

and our connection with the greater McMaster community has dimmed. Getting 

connected means reaching out to our community partners and establishing relationships 

before the school terms begin, which is currently underway. These partners include but 

are not limited to: the AIDS Network, the Well, Rainbow Health, the LGBTQ+ advisory 

committee and the National Speakers Bureau. This also means connecting with campus 

partners which is also underway including but not limited to: the Student Success Centre 

(Common Reading Program, IRIS, Welcome Week), the Grad Student Association, 

EngiQueers, United in Colour, Women and Gender Equity Network, the SWELL and 

HRES.  

3) Accountability 

Accountability is important regardless of position or organization, and I feel that due to 

the nature of my above goals, the ability to document all of this outreach and keep 

detailed records of community partners, contact information and events. Although a 

transition report is a final part of a part-time manager commitment, my goal is to stay 

organized through the year and maintain an ‘ongoing’ transition report to ensure better 

communication over the long term.  

4) Campus Awareness/Presence  

As mentioned above, with involvement decreasing, a large goal of this year is campus 

presence which will include greater advertising and engagement. For example, rather 
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than engaging in one welcome week outreach program such as Clubsfest, the QSCC 

would be tabling at other events such as the Grad Student Resource Fair, and various 

events throughout the year. Advertising through more than posters, as has been the main 

source of advertising in recent years, will be increased to include campus screens, 

conglomerated social media advertising through the MSU website, rather than individual 

advertising through Facebook and Twitter, and other creative sources of advertising.  

 

My goals for the upcoming year are large ones, and hopefully achievable ones, as will be 

discussed below in greater detail. If I were to sum up what I would like to achieve this year 

simply, it would be getting connected, and using all avenues, resources and individuals at our 

disposal to ensure that the QSCC has a presence, a voice, and something to give back to the 

McMaster and Hamilton communities.  

 

Sincerely,  

Emily Smith 

QSCC Coordinator 2015-2016  
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GOALS 
 

 

 
Objective 1 Executive “Transition Report” 

Description Over the 2015-2016 year all responsibilities held, difficulties faced and events or 

initiatives planned by each executive member will be documents and collected into a 

miniature transition report for the incoming executive.  

Benefits  Provide incoming executives with a better understanding of their role, and 

areas for growth and change.  

 Hold executives accountable during the year, and allow outgoing executives 

to recognize the work that has been accomplished.  

Difficulties  Gathering information from executive volunteers 

 Ensuring information is passed on to the incoming executives in future years 

Long-term 

implications  
 Provide executives with contact points at the university for specific 

events/initiatives.  

 Provide executives with more freedom in their roles  

 Provide coordinator with historical information on executives for areas of 

growth and change 

How? Through creating a shared google drive, miniature transition reports can be 

uploaded every few months to keep executives informed, invite all to 

participate and add ease to the process as documents can be added from 

anytime, and any computer.  

Partners  Executive members  

 
Objective 2 Peer Support Events 

Description Peer support is a valuable area of our service that needs to be explored in more depth, 

including the way that peer support is delivered and achieved. Aside from on-request 

1:1 peer support services, the QSCC will hold monthly peer support events including 

but not limited to: movie nights, self-care days, boardgame afternoons, etc.  

Benefits  Provide queer students with a safe space to connect with their peers about 

personal concerns 

 Allow students to access various styles of peer support and varying degrees 

of support 

Difficulties  Ensuring the availability of the wellness executive 

 Gearing events to peer support rather than socializing: how do we create a 

safe peer support space? 

Long-term 

implications  
 To create a space for support and growth amongst queer students.  
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 Create a long-lasting peer support program where peers seeking support may 

eventually go on to be the peers providing support.  

How? Peer support events will be held monthly by the wellness executive, and 

meetings on an ad-hoc basis will take place between the coordinator and the 

wellness executive to ensure issues are dealt with in a timely matter.  

Partners  Health and Wellness Executive 

 SHEC, PSL, WGEN (services that provide peer support) 

 SWC 

 

Objective 3 MacPride 

Description MacPride is the QSCC’s biggest event of the year and is every coordinator’s biggest 

event/goal for the first semester. The event features the MacPride March, a body 

positive workshop, multiple small themed events, a keynote speaker and more 

depending on the executive team goals.  

Benefits  Provides political awareness on campus for queer students 

 Allows students to demonstrate their individual pride, and provide a venue 

for both student and faculty allies to support them 

 Creates events for education, networking and socializing for queer student 

Difficulties  Securing a keynote speaker 

 Large campus promotions  

 Ensuring executive staffing for events due to the busy time of year 

(midterms) 

Long-term 

implications  
 Continued awareness of queer students on campus/advertising for the QSCC 

 Greater queer acceptance on campus  

 Ongoing critical engagement with students and faculty  

How? Through providing queer education, networking and socializing in a 

concentrated time period. Through providing students with a political 

demonstration with ongoing changes – for example: different keynote speaker 

focuses, varying workshop from year to year depending on student demand.  

Partners  MSU Services  

 Faculty members (historically: Ath and Rec, SSC, HRES, ResLife, SWC 

etc) 

 Community Partners (i.e.: AIDS Network, the Well, etc)  
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Objective 4 Annual Mixer  

Description The annual QSCC Mixer is a formal event at the end of the year for students to come 

out, socialize, recognize the achievements of the centre over the year, and become 

aware of how to get involved in the upcoming year.  

Benefits  Provides students with a social activities with other queer students 

 Provides knowledge about upcoming involvement with the QSCC (such as 

executive positions) 

 Wraps up the year.  

Difficulties  Booking an inclusive space 

 Promotion  

 Attendance/engagement  

Long-term 

implications  
 The Mixer is an annual event that has already demonstrated long term 

implications such as integrating students, engaging QSCC alumni, and 

providing a space for students who would not typically frequent the space to 

get involved.  

How? The promotion executive is responsible for this event including booking the venue, 

securing the music, creating advertising and running the event with other executives. 

Through team engagement and planning this event will provide a fun, engaging 

atmosphere for socializing.  

Partners  N/A 

 

Objective 5 Speed Friending Event  

Description A social event based off the structure of a speed-dating event to connect queer 

students with each other, and with members of other services in attendance.  

Benefits  Networking 

 Creating community 

 Providing an area for socializing.  

Difficulties  Locating space (historically Bridges) 

 Encouraging non-queer individuals to attend and network – typically 

individuals believe events associated with the QSCC are closed to queer 

students.  

Long-term 

implications  
 Building valuable connections between students and their peers, other 

services, faculty and more.  

How?  Creating a structured socializing setting which can help individuals 

who feel anxious in other settings. 

 Creating a more accessible space for individuals who would not attend 

more outgoing social events.  
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Partners  Other MSU services 

 

Objective 6 Critical Workshops  

Description The QSCC has historically attempted to hold workshops on a variety of queer related 

issues, that have had varying degrees of success. In the upcoming year the goal of 2-3 

workshops each semester to engage with different queer issues such as, but not 

limited to, queer people of colour, trans issues, accessibility, mental health, sexual 

health, asexual issues.  

Benefits  Disseminating knowledge about different issues to the queer community.  

 Providing both open and closed discussion to varying groups within the 

queer community as a whole.  

 Critically engaging the queer community with their current and historical 

concerns.  

Difficulties  Ensuring the topics discussed accurately reflect the demands of the 

community.  

 Accessing competent and engaging facilitators.  

Long-term 

implications  
 Establishing a variety of workshops that could be run yearly, and provide a 

jumping off point for future coordinators to create their own workshops.  

 Building critical thinking and understanding within the queer community of 

various individual and political concerns.  

How?  Providing information while also leaving room for healthy discussion.  

Partners  Variety of campus and community partners, dependent on the type of event.  

 

 

Long-term planning 
 

 
Below is an example of something that you could plan for longer than one year. This is quite a 

simple example, but you can choose to use this for simple tasks (such as increasing Facebook 

likes) or for broader visions (planning a multi-school conference for example)  

 
Overarching 

Vision 
Community Partner Log  

Description With the overarching theme of getting connected, a long term goal for the QSCC 

would be to create and ever expanding log of campus and community partners that 

will provide information to future QSCC teams when planning events, creating 

collaborative initiatives, running workshops, seeking outside donations, and in 

general providing accurate referrals to community resources when required.  
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Benefits  The QSCC will be better connected with the Hamilton community, including 

the Hamilton Queer community it is often isolated from.  

 Will require the QSCC to make connections, therefore allowing other 

services to recognize the benefits of the QSCC and make accurate referrals 

when necessary (both a benefit for us to have their information, and them to 

have ours!) 

Year 1   QSCC Coordinator will begin creating the log including a layout structure, 

brainstorming what does and does not need to be contained in the log.  

 QSCC Coordinator will begin connecting with preliminary MSU services 

that serve similar functions such as PSL, WGEN, SHEC, HRES, OPIRG, 

SWC/SWELL, Ombuds, PACBIC, TAC, etc.  

 QSCC Coordinator will begin connecting with community resources already 

known to the QSCC but not connected with including: AIDS Network, 

Mohawk’s queer organization, LGBTQ+ Advisory Committee, the Well, 

Space Between, National Speakers’ Bureau, SACHA, etc.  

Future Years  QSCC Coordinators will continue to lean on their team for support in finding 

outside resources.  

 QSCC Coordinators will continue to renew relationships with campus and 

community partners 

 QSCC Coordinators will continue to reach out to new and developing 

community organizations and campus services/groups.  

 

 

GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of September 
1) Welcome Week 

2) Connections with Community Partners 

3) Comprehensive volunteer/executive training program 

4) Peer support training manual  

5) Miniature “transition reports” for the executive positions  

List 5 things you would like to have completed during the fall term (1
st
) 

1) Volunteer Training 

2) Successful tabling opportunities – WW, Grad fair and more 

3) MacPride 

4) A successful semi-large event each month, and a workshop 

5) An intramural + other sporting event  
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List 5 things you would like to have completed during the winter term (2
nd

) 
1) Volunteer Training 

2) Annual Mixer 

3) A successful semi-large event each month, and a workshop 

4) An intramural + other sporting related event  

5) Volunteer Appreciation event 

Master Summary 

(calendar and checklist) 

 
May  Application reviews and first round of executive interviews 

 Contacting various community partners including MacQuest, IRIS and the 

Common Reading Program, AIDS Network, National Speaker’s Bureau, 

Ontario Science Games 

 Toronto Pride promotional material creation  

June  Application reviews and second round of executive interviews 

 Advertise and plan for Toronto Pride  

 Promotion for Hamilton Pride events  

 Create Year Plan  

 Attend Toronto Pride 

 First executive meeting   

July  Create and plan executive training and training package 

 Hold executive training  

August  MacQuest and Alternative Welcome Week programming 

 Book MacPride keynote speaker 

 Finalize peer support training  

 Create newcomers and peer support training packages 

September  Welcome Week and Grad Fair tabling  

 Hiring and training of general volunteers, peer support volunteers, 

newcomers facilitators  

 Bi-weekly executive meeting 

 Newcomers Meetings x4 

 First kick-off event (movie night)  

 Peer support event  

 Intramural sign up 

 MacQuest and Alternative Welcome Week events  

October  Common Reading Program book review 

 Bi-weekly executive meeting 

 Newcomers Meeting x4 
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 Peer support event 

 StressBusters (near midterms)  

 Coming Out Campaign (October 11) 

November  MacPride March 

 Body positive workshop 

 Common Reading Program Trans Event  

 Bi-weekly executive meeting 

 Newcomers Meeting x4 

 Peer support event 

 Trans Day of Remembrance event (November 20) 

December  Volunteer Appreciation event  

 One executive meeting  

 Peer support event 

 Stressbusters (during/before exams) 

January  Second training of general volunteers  

 Bi-weekly executive meeting 

 Newcomers Meeting x2 

 Peer support event 

 Speed Friending event 

 Second kick-off event (movie night) 

 Intramural sign up 

February  OSG training  

 Bi-weekly executive meeting 

 Newcomers Meeting x2 

 Peer support event  

 StressBusters (near midterms)  

 QPOC Workshop 

 Hire incoming coordinator  

 Toronto Pride registration  

March  Annual Mixer/Formal  

 Bi-weekly executive meeting 

 Newcomers Meeting x2 

 Peer support event 

April  Volunteer Appreciation event  

 One (final) executive meeting 

 Transition report  

Events for  GSA + QSCC collaborative events 
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Undetermined 

Months 
 QSCC + WGEN women and trans dinners 

 Ace, pan/bi, safe(r) sex, AIDS/HIV workshops 

 Queer Sex Collaboration with SHEC and Engiqueers 

 Peer Support Fair (hosted by SHEC) 

 AIDS Network + QSCC events/monthly meeting 

 Media Club  

 Sporting Events  

 


