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OFFICE OF THE MSU SERVICES COMMISSIONER 

INTRODUCTION 
 

 
 

To Whom This May Concern, 
 
 My name is Brandon Stegmaier and I am this year's services 
commissioner! In the past, the MSU Services committee has been 
known to do a lot of work revolving operating policies and the 
creation of new services. While these are two extremely important 
duties to fulfill, it's time the committee expands into new areas: 
promotion of services and volunteer appreciation. Through this 
committee we have access to countless resources that can greatly 
assist our services. My vision is to clearly display these tools and 
offer my committee to our Part-Time Managers to accomplish 
more in less time. Furthermore, we'll be able to help with service 
outreach, engaging more students than ever before. I can't wait to 
see what we'll do together! 

If you have any questions about my Year Plan, you can email me at 
sraservices@msu.mcmaster.ca and I'll be more than happy to 
answer them! 
 
Here's to a great year, 

 

 

 

Brandon Stegmaier 
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GOALS 
 

 
 

Objective 1 Create a single event (Code Name: Serve Us Day) to 
promote MSU services as well as inform students on these 
services. 

Description The number of services is increasing within the MSU. However, 
many students are not aware of these services and what they 
provide. Serve Us Day would be a promotional event for all 
MSU services to raise awareness among our student 
community. With the creation of this event, students should 
feel more engaged and clearly see the opportunities that exist 
within the MSU. 

Benefits With a designated services event, there should be an increase 
in volunteer applications and student involvement. 
Furthermore, it would also act as a more efficient method of 
promoting our services outside of ClubsFest and other annual 
events. Being separated from clubs would also provide the 
300+ clubs with more space for their event and give services 
more space to have interactive programming for Serve Us Day. 

Difficulties ClubsFest has a strong history with services and is a guarantee 
success for student outreach. Attempting to mimic their 
format on a smaller scale could be difficult.  

Long-term 
implications  

If Serve Us Day was to be successful, it would eventually 
progress into Welcome Week, before or after ClubsFest. This 
way the separation between clubs and services would be more 
clear and the programming for both would greatly improve. 

How? 1. Discussions with Services Committee, PTMs, Joshua Patel, 
Giuliana Guarna, and other full time staff about the feasibility 
of this project 
2. Plan and execute a demo event in the 2nd term to observe 
student outreach and overall success of the project. 
3. If successful, work out the logistics of implementing the 
event during Welcome Week for the following year. 
4. Transition the new Services Commissioner to carry on this 
project 

Partners Services Committee 
Giuliana Guarna - VP Administration 
John McGowan - General Manager of the MSU 
Michael Wooder - Student Life Development Coordinator 
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Objective 2 Give volunteer appreciation an overhaul to better address 
student needs and appeal to a larger audience 

Description Volunteer appreciation is shown in many different ways 
throughout the MSU. While services are given funds to 
appreciate their volunteers however they want, the MSU needs 
to improve their events to better incorporate volunteers. 
Eggnog and Sangria are great events for executives and PTMs 
but they need to be adjusted to welcome more volunteers via 
programming and promotion. 

Benefits Providing other programming that doesn't involve alcohol 
encourages more students to attend, creates an inviting 
environment, and would lead to volunteers networking with 
other services.  

Difficulties Implementing programming that appeals to everyone can 
prove to be a challenge. Eggnog and Sangria have become 
staples for volunteer appreciation and replacing them could 
upset some. 

Long-term 
implications  

This event would replace Eggnog in the future and prove to be 
an important part of volunteer appreciation and building a 
positive work environment shared by all services. 

How? 1. Discussions within the Services Committee and with Giuliana 
Guarna who plans these events. 
2. Creating an event plan for first term that includes ice 
breakers, group activities, a pot luck, etc to find a common 
ground for all volunteers 
3. Execute event for a demo during the first term 
4. Measure the success of the event through surveys to 
participants and observing the statistics  

Partners Giuliana Guarna - VP Administration 
Daniel D'Angela - VP Finance 
Services Committee - All members 
Part-time Managers 

 
Objective 3 To review and assess MSU services through their 

programming, events, and other initiatives  
Description One of the main responsibilities of the Services Commissioner 

is to review MSU Services and evaluate their performance. The 
following services are up for review: MSU CLAY, MSU 
Shinerama, MACycle. Other services such as WGEN and 
SPARK will be observed to assure they are managing well after 
their pilot. 

Benefits Evaluating services will help to identify areas for improvement, 
gaps in student needs, as well as ways part-time managers can 
change their services to respond to these needs. 
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Difficulties The biggest difficulty is research methods. It is always easy to 
rely on surveys for collecting data in large quantities but 
usually with poor quality. The committee will need to 
investigate new ways to retrieve data to ensure the results are 
as accurate and useful as possible. 

Long-term 
implications  

Part-time managers will be able to use their service review to 
make recommendations to the future PTMs. These 
recommendations will be used to help the service grow and 
continue to succeed. The Services Commissioner will also leave 
notes for the future PTM to ensure they utilize the review and 
build upon the recommendations for the coming year. 

How? 1. The Services Commissioner will meet with all PTMs whose 
services are being looked at this year. Together, they will 
create a schedule for when their service will be reviewed, how 
this will be done, and what materials need to be created to do 
so.  
2. The Services Committee will assist with the creation and 
implementation of these materials.  
3. A promotional plan that will complement the surveying 
schedule will also be created in an effort to ensure the surveys 
are accessible to students.  
4. A report of the findings will be created by the Services 
Commissioner and presented to the Services Committee and 
the PTM. Recommendations by the Services Commissioner and 
PTM will be put forward based on the survey’s results.  
5. All survey results will be included on the next reporting date 
for the Services Commissioner to the Student Representative 
Assembly. 

Partners Part-time Managers 
Services Committee 
Pauline Taggart - Network Administrator 
Michael Wooder - Student Life Development Coordinator 

 
Objective 4 To increase MSU services' outreach in all university 

residences through Inter-Residence Council and First Year 
Council 

Description Inter-Residence Council and First Year Council provide first 
year students with countless opportunities to integrate into 
the McMaster Community. Let's collaborating with these 
councils and incorporate more students into the MSU.  

Benefits Forming a stronger relationship with these councils could 
expand the MSU volunteer base and present more 
opportunities to students throughout residences.  

Difficulties To allow services to promote or table in residences might 
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require more than IRC and FYC. Discussions with residence 
managers and other full-time staff may be a factor, resulting in 
more people to consult and even more steps to take. As a 
result, this objective could be prolonged and easily 
sidetracked. 

Long-term 
implications  

Allowing services to promote inside residences would expand 
Welcome Week, Frost Week, and other events. A service of a 
week initiative could present itself, informing students of a 
service's events, projects, opportunities, etc right in their 
home! 

How? 1. Discussions with previous FYC and IRC council members, 
PTMs, and the Services Committee about the feasibility and 
execution of this objective 
2. Meet with the newly elected members of FYC and IRC to 
plan for the implication of services into residences 
3. Demo a service event in a residence similar to SHEC's Sex 
Ed 101 
4. Review the success of the event and discuss further service 
involvement 

Partners Giuliana Guarna - VP Administration 
Ehima Osazuwa - President of the MSU 
Future & Past First Year Council Members 
Inter-Residence Council Executives and Staff 
Services Committee 

 
Objective 5 Update operating policies and job descriptions with the 

help of Part-Time Managers 
Description Services are in a constant state of evolution due to new part-

time managers annually. Job descriptions and operating 
policies reflect the service's vision and therefore should be 
updated in order to remain relevant. As one of the Services 
Committee's main responsibilities, the committee will consult 
PTMs to effectively modify these documents to ensure the 
service is current and meets students' needs. 

Benefits Updating operating policies ensure that services have a 
mandate to follow for the day-to-day operations as well as 
long term. Changes to these documents also reflect student 
needs and by keeping them updated, they remain relevant. 
 
Job descriptions are important for ensuring that every position 
has a clearly defined role within the organization. Making 
adjustments to these descriptions ensure that these members 
or staff are productive and are contributing to the overall 
success of the service. It is safe to say that these documents 
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will constantly change as the service evolves. 
Difficulties There may be an overwhelming amount of operating policy 

updates and job description changes throughout the year. 
Managing all of these requests at once could prove to be 
difficult and placing priority on one over another may be an 
even bigger challenge. 

Long-term 
implications  

Operating policies and job descriptions that remain out of date 
by the end of the year will be passed on the Services 
Committee of the following year. 

How? 1. Provide PTMs with a copy of their operating policies and an 
opportunity to meet with the Services Commissioner about 
any concerns between August and October.  
2. At the beginning of October, revise any necessary operating 
policies and job descriptions with extensive consultation with 
relevant PTMs.  
3. Gain feedback from VP Admin and Operations 
Commissioner on revision in November.  
4. Present newly drafted documents to the Executive Board 
for approval in January. 

Partners Part-time Managers 
Services Committee 
Miranda Clayton - Operations Commissioner 
Giuliana Guarna - VP Administration 

 

Objective 6 Develop a formalized process for the creation and approval 
for new services  

Description The process of creating new services is relatively unclear. 
There have been difficulties in the past with the creation of a 
service due to these issues. The purpose of this formalized 
process is to simplify the required steps and improve 
efficiency.  

Benefits Within the past couple years there has been a noticeable 
increase in MSU services. Developing a formalized process for 
these services will greatly aid with their execution and 
performance among their pilot year. Furthermore, it would also 
provide a valuable resource for future Service Commissioners 
to evaluate services and whether or not they are still meeting 
student needs. 

Difficulties It can be difficult to create a generalized format that applies to 
many different services meeting diverse needs. Some may 
appeal to a smaller demographic but perform significantly 
better than one that appeals to a larger audience. Many of 
these factors would need to be considered when forming 
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these procedure which could prolong the overall objective. 
Long-term 
implications  

By following along this procedure, future PTMs can easily view 
the required steps to form a service. Future Service 
Commissioners would be able to use these guidelines as a 
service check list to effectively evaluate their performance. 
Furthermore, every service would follow the exact same steps 
to become a service. 

How? 1. Discussions with Services Committee and Giuliana Guarna 
concerning the need for such a process 
2. Assign members of the Services Committee to research the 
commonalities between services to create a fair playing field 
for all services 
3. Draft a bylaw/operating policy with Miranda Clayton and 
Carter McInnis to create future services 
4. Present the draft to Executive Board for edits, feedback, 
opinions, etc 
5. Finalize Bylaw and present to the SRA 

Partners Services Committee 
Miranda Clayton - Operations Commissioner 
Carter McInnis - Bylaws & Procedures Commissioner 
Giuliana Guarna - VP Administration 

 

Objective 7 Provide assistance in the creation of new services as well as 
supporting existing ones, old and new 

Description With there being new Part-time Managers annually, the level of 
experience and knowledge with the MSU varies among the 
managers. With that in mind, it is important for the services 
committee to serve as a basis for all PTM needs. Whether that 
be questions, concerns, ideas, or assistance, the Services 
Committee ultimately exists to support these members and to 
aid them with their own plans. This is especially true for 
upcoming PTMs for services that are in the process of being 
created such as the Abilities Service. 

Benefits By supporting existing services, all MSU services should be 
able to accomplish more on their Year Plans as well as have 
better access to resources within the MSU. The same applies to 
new services and speeding up the processing and logistics of 
the service. 

Difficulties It can be difficult to assist every MSU service at once. Many 
services may need support at the same time and may require 
the services committee to rank these requests based off of 
priority or urgency. This method could prove to be difficult to 
implement.  
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Long-term 
implications  

It is the duty of the Services Committee to assist as many MSU 
service with any concerns or ideas they bring up. This should 
never and will never change. 

How? 1. Reach out to services in September about providing support 
throughout the year 
2. Sit on Ad-hoc committees pertaining to new or existing 
services 
3. Actively participate in discussion and work related to these 
services 
4. Create and present reports to SRA and EB about the 
progress being made 

Partners Services Committee 
Part-time Managers 
Giuliana Guarna - VP Administration 

 
Objective 8 Offer suggestions for improvements to social media 

promotion and displaying MSU services on the official MSU 
website 

Description As the number of MSU services continues to increase, certain 
adjustments will need to be made to better represent them all. 
An example of an improvement would be the Services Page on 
the MSU website which contains groups that aren't services. 
Some changes could also be implemented on social media to 
ensure all services have their chance in the MSU spotlight. 

Benefits More services receive more promotion and may benefit 
through greater service usage, volunteer outreach, event 
success, and much more. 

Difficulties Some suggestions may be easier said than done. As a result, 
these adjustments could take longer to implement than 
originally intended and could be pushed back for a later date. 

Long-term 
implications  

With a few changes made to the MSU website and a structured 
format to services promotion on social media, it would be 
expected that these changes continues in the future. They may 
be tweaked based off of changes to the services, new online 
opportunities, etc. 

How? 1. Discuss with the Services Committee possible changes to be 
made to the MSU website or social media pages 
2. Present these suggestions to Michael Wooder and examine 
the feasibility and logic behind each one 
3. Work with Mike Beattie and Connor McGee to implement 
these changes throughout the course of the year 

Partners Services Committee 
Part-time Managers 
Pauline Taggart - Network Administrator 
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Michael Wooder - Student Life Development Coordinator 
Mike Beattie - Communications Officer 
Connor McGee - Social Media Manager 
Giuliana Guarna - VP Administration 

 
GOALS to strive for 

 

 
 

List 5 things that you would like to have prepared for the beginning of 
September 

• A review of MSU CLAY completed and ready to present 
• Plan for Serve Us Day demo created 
• Create a finished proposal for the Abilities Service 
• Outreach to Service PTMs for yearlong assistance 
• Discuss with the Silhouette for an improved live streaming experience 

 
List 5 things you would like to have completed during the fall term (1st) 

• Connected with First Year Council and Inter-Residence Council 
• Run a small scale Serve Us Day demo 
• Implement a new volunteer appreciation event to replace "Eggnog" 
• Work out the logistics for the Community Kitchen 
• Review MSU Shinerama and present to SRA 

 
List 5 things you would like to have completed during the winter term 
(2nd) 

• "Service Us" Day ready to implement for the following year 
• Overview volunteer appreciation service-wide and access accordingly 
• Review MACycle, Spark, and WGEN to present to SRA 
• Design a formalized process for the creation of new Services 
• Implement services in residences for Frost Week 
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Master Summary 

August • Reach out to Part-time Managers  to offer the Services 
Committee as support 

September • Meet with Part-time Managers whose services are being 
reviewed 

• Compile survey results from MSU CLAY and create a review 
• Hold weekly meetings with the Services Committee 
• Send out bi-weekly emails to the SRA with updates on 

Services 
October • Finalize and present the MSU CLAY review to the SRA 

• Plan for a demo Serve Us Day during Frost Week 
• Work on improving Eggnog/Volunteer Appreciation 
• Hold weekly meetings with the Services Committee 
• Send out bi-weekly emails to the SRA with updates on 

Services 
November • Execute the new volunteer appreciation initiative 

• Create a survey for MACycle and Shinerama 
• Continue planning the Serve Us Day demo for Frost Week 
• Hold weekly meetings with the Services Committee 
• Send out bi-weekly emails to the SRA with updates on 

Services 
December • Hold one meeting with the Services Committee 

• Send out bi-weekly emails to the SRA with updates on 
Services  

January • Open survey for MACycle and Shinerama 
• Execute Serve Us Day demo during Frost Week 
• Collect data for Serve Us Day and create a report to present 

to SRA 
• Hold weekly meetings with the Services Committee 
• Send out bi-weekly emails to the SRA with updates on 

Services 
February • Compile results into reviews for MACycle & Shinerama to 

present to the SRA 
• Hold weekly meetings with the Services Committee 
• Send out bi-weekly emails to the SRA with updates on 

Services 
March • Create a report for the volunteer appreciation initiative 

• Design a formalized process for the creation of new services 
• Hold weekly meetings with the Services Committee 
• Send out bi-weekly emails to the SRA with updates on 

Services 
April • Provide material to properly transition the future Services 

Commissioner 
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