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OFFICE OF THE BYLAWS AND PROCEDURES COMMISSIONER 

INTRODUCTION 
 

 

 

The foundation on which the MSU operates lies within the bylaws that outline its 

structural and procedural practices. It is within these bylaws that the governance, 

structure and future directions of the MSU are defined. As a result, bylaws are 

capable of supporting the MSU by laying the foundation for its operation, but are 

also capable of establishing standards and practices that the MSU must uphold. 

The Bylaws and Procedures Committee is responsible for reviewing and revising 

these bylaws, ensuring that they represent the current state of the organisation, as 

well as provide an avenue for its growth. This year, the Bylaws and Procedures 

Committee will aim to review a number of bylaws to seek out revisions that will 

better represent the MSU. These include revisions pertaining to the bylaws which 

define the General Assembly, Vice-Presidential elections, and MSU membership. 

Additionally, this committee will aim to bring a number of bylaws up to date. This 

includes research into the addition of MSU officers, the purpose of MSU 

committees and many other projects. 

Ultimately, this committee will focus on collaboration and student involvement. 

Outlined in Bylaw 3B, which defines the role of the SRA Standing Committees, it 

states that one of its general duties is to “Facilitate the participation of non-SRA 

MSU members in the MSU decision-making process by providing a more 

conducive environment for member input than meetings of the full Assembly”. 

Upholding this duty is a primary goal of this committee, aiming to make the MSU 

a more conducive environment for student involvement through bylaw revisions, 

as well as the practices of this committee. 
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GOALS 
 

 

 
Objective 1 General Assembly 

Description The General Assembly (GA) is the highest governing body of the MSU, and 

has received criticisms including issues related to ineffective advertising, 

student accessibility and whether a democratic process is achieved. Two 

years ago, this committee was successful in implementing the GA Planning 

Committee which assigned responsibilities and the logistics involved in the 

planning process. However, there still remains work to be done. This is to 

be achieved revisiting Bylaw 14 as a whole, using perspective from the 

General Assemblies from the past two years and by addressing two 

questions. 

 

What is the goal of the GA? 

 Within Bylaw 14, we need to clearly identify the goal of the annual GA to 

provide a foundation for the GA Planning Committee 

 By defining the MSU’s goal of the GA (i.e. reaching quorum, etc.), the 

GA Planning Committee can monitor its effectiveness year to year 

 If reaching quorum is identified as a goal of the MSU, outline more 

effective advertisement and assign responsibilities 

 Looking into the timing of the GA (when it takes place during the year) 

How can the GA procedures be improved? 

 Revisiting the structure of the GA 

 Research potential alternative procedures regarding vote counting and 

Robert’s Rule of Order 

 Maintaining a democratic and formal process, while encouraging student 

participation and accessibility 

By addressing these two questions, and reviewing the Bylaw as a whole, we 

can set the framework for improving the GA each year. 

Benefits The success of GA in the past few years has received mixed reviews. 

Despite reaching quorum for a number of GA’s, GA procedures have 

received criticism. Benefits of GA revisions include making it accessible to 

all students, and encouraging all students to get involved in the MSU and its 

governance. 

Difficulties Maintaining an efficient and effective setting, as the highest governing body 

of the MSU, while striving to encourage MSU members to feel involved 

and connected to the governance of the MSU. 

Long-term 

implications  

Bylaw 14 revisions would allow the Bylaws and Procedures Committee to 

continually monitor its implications. For example, the implementation of 

the GA Planning Committee identified and corrected a number of logistical 

concerns regarding the planning of the GA. Also, by introducing the goals 
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of the GA into Bylaw 14, future committees could revise them as the GA 

adapts. This will ensure the MSU is proactively being  

How? As the GA Planning Committee exists to discuss the implementation and 

logistics of the GA, they will be a partner and resource in this endeavor. 

Gathering feedback upon concerns and potential improvements of the GA 

will take place during the summer and into the academic year. With the GA 

planning committee, bylaw revisions to address the concerns will be 

discussed and brought to the Bylaws and Procedures Committee for further 

recommendations. 

Partners  SRA Bylaws and Procedures Committee 

 General Assembly Planning Committee 

 MSU Speaker (Inna Berditchevskaia) 

 SRA Operations Commissioner (Miranda Clayton) 

 Administrative Assistants (Jess Bauman and Victoria Scott) 

 
Objective 2 VP Elections 

Description This year, a VP Elections Ad Hoc Committee was struck to investigate 

alternatives to the current VP election procedures. As commissioner of the 

Bylaws and Procedures Committee, I will be a member of this committee, 

however it is important to align the goals of the MSU as a whole with the 

goals of this committee. 

 

Bylaw 10, referring to elections and electoral procedures, should be 

reviewed to examine the implications of potential procedural changes. This 

committee should be proactive and work concurrently with the VP 

Elections Ad Hoc Committee to research potential democratic reform. 

 

The VP Elections Ad Hoc Committee was also struck to investigate SRA 

Elections, and this committee will also review their findings to assess 

bylaws as required. 

Benefits Adjusting the election procedures of full-time MSU staff, ensuring that 

elected official are representative of the student body and the MSU. 

Difficulties Whether VP elections remain the same or are revised, inherent 

disadvantages will exist. The advantages and disadvantages of each type of 

election must be carefully weighed, ensuring that concerns with the current 

system will be effectively resolved in another. 

Long-term 

implications  

Changes to VP elections would result in a number of implications 

concerning elections procedures, and may even result in restructuring of the 

governance of the MSU. These changes may result in a number of bylaw 

revisions to keep them up to date. Similarly, the effects of these changes 

must be monitored in the coming years to assess the effectiveness of the 

changes. 

How? Meeting with the VP Elections Ad Hoc Committee, I will correspond with 

the Bylaws and Procedures Committee to gather feedback. In partnership 

with members of the Bylaws and Procedures Committee, avenues of 
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engaging student feedback will be discussed. As a timeline for addressing 

VP elections will be largely defined by the designated Ad Hoc committee, 

this committee will review this objective on an ongoing basis. 

Partners  Bylaws and Procedures Committee 

 VP Elections Ad Hoc Committee 

 

Objective 3 Constitutional Implications 

Description During the 2015 Presidential Elections, a referendum was conducted 

regarding MSU constitutional amendments. A number of changes were 

made, most of which were simply to bring the MSU constitution up to date 

and to polish it, however the membership of the Student Representative 

Assembly (SRA) was also redefined. 

 

As a result, the MSU constitution allows for the expansion of seats on the 

SRA. The SRA currently allots 31 seats to SRA members from academic 

divisions, however the constitution allows the addition of up to three (3) 

new seats. More seats may additionally be added through the addition of 

another academic division, which will also be discussed to ensure the 

entirety of the MSU membership is adequately represented in the SRA. 

Benefits Addition of new seats may allow a better representation of MSU members 

among the assembly. 

Difficulties Addition of SRA seats must be done in an equitable manner, however it is 

impossible to allocate a limited number of seats to all academic divisions. 

Similarly, this may have other implications including the effectiveness of a 

larger assembly. 

Long-term 

implications  

Increasing the size of the SRA, to its maximum, would have to be 

monitored in the coming years to assess its success. Its success would be 

defined as better representing the MSU, and facilitating more interactions 

between the SRA and MSU members. 

How? After reviewing initial intentions of the constitutional amendments, and 

discussing this potential bylaws changes with a number of partners, the 

viability of these changes will be discussed with the elections departments. 

The potential revisions will be drafted and addressed with the Bylaws and 

Procedures Committee. Research into the implications of these changes will 

be ongoing, and feedback with SRA members will be made on an ongoing 

basis to assess the nature of the bylaw changes.  

Partners  SRA Bylaws and Procedures Committee 

 MSU Speaker (Inna Berditchevskaia) 

 SRA Members 

 Board of Directors (Ehima Osazuwa, Giuliana Guarna, Spencer Nestico-

Semianiw and Daniel D’Angela) 

 SRA External Affairs Commissioner (Saad Syed) 

 Administrative Assistants (Jess Bauman and Victoria Scott) 
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 CRO and DRO (Priya Gupta and Helen Zeng) 

 

Objective 4 House Leader Position and SRA Discipline 

Description The House Leader position was responsible for disciplinary action against 

SRA, ensuring their responsibility as elected officials was being performed. 

The Bylaws and Procedures Committee of the previous two years has been 

researching the possibility of reinstating the position, which was originally 

removed during the 2009-2010 year, to improve upon the accountability of 

the assembly. 

 

Last year, despite research and discussion into this position, this committee 

was unable to make significant improvements to the SRA in terms of 

accountability. As a result, this year’s committee has the opportunity to 

continue this work. 

 

Similarly, SRA members must be held accountable to their duty to actively 

participate in a standing committee of the SRA. Currently, the consequence 

of missing consecutive standing committee meetings is immediate removal 

from the committee, however they can be subsequently re-elected 

immediately following their removal. This committee will look into 

ensuring SRA members fulfill their responsibility on standing committees. 

Benefits Transparency within the SRA will be emphasized, and SRA members will 

more effectively be held responsible to their positions. Similarly, by 

assuming disciplinary responsibilities, the VP Administration will be able to 

focus on other duties pertaining to their role. 

 

Expectations of SRA members on standing committees will be clear, and 

they will be held to those responsibilities. 

Difficulties Continued SRA consultation will be required for the House Leader position, 

on an on-going basis from year to year. Reaching a consensus that is agreed 

upon by MSU members, SRA members and the Board of Directors will be 

difficult, meaning a number of individuals may not be pleased with a 

change in disciplinary action. 

 

It is difficult to establish a metric to monitor an SRA members involvement 

in a committee, and then to decide whether it is satisfactory or not. 

Long-term 

implications  

As this position was previously removed, the effectiveness of this role must 

be assessed by future SRA members. As a result, if reinstating this position 

does not resolve the accountability concerns it means to, continued reform 

may be necessary. 

How? In-depth collaboration and research will be performed to assess the 

intentions and implications of these changes, as the two previous Bylaws 

and Procedures Committees have discussed these exact revisions. SRA 

members and the Board of Directors will be consulted, and logistics of the 
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House Leader position will be established. The Bylaws and Procedures 

Committee will discuss potential revisions. 

Partners  Bylaws and Procedures Committee 

 MSU Speaker (Inna Berdichevskaia) 

 VP Administration (Giuliana Guarna) 

 Administrative Assistants (Jess Bauman and Victoria Scott) 

 SRA members 

 

 

Objective 5 MSU Membership 

Description Full and honorary membership of the MSU is defined in Bylaw 2. 

Currently, full MSU membership is given to full-time students (in 18 units 

or more during an academic session), part time students who qualify 

through the MAPS-MSU Transferability Agreement, and to select MSU 

staff. 

 

Full MSU membership should be reviewed for two reasons, both of which 

result in a student being ineligible to assume elected and appointed MSU 

positions: (1) for full-time students that become part-time students due to 

extenuating circumstances and (2) students who are registered in a 

cooperative education program. 

 

Possible amendments to circumvent this issue include giving the SRA the 

ability to grant full MSU membership on a case-by-case basis, or by 

revising full membership status. 

Benefits Closes loop-holes that might otherwise exclude McMaster students from 

getting involved in the MSU. Reviewing this bylaw will ensure that the 

McMaster students that should be considered MSU members are properly 

represented. 

Difficulties Depending upon the amendments made to Bylaw 2, there may be a number 

of implications to MSU operations. For example, if SRA members were 

given the ability to grant full MSU membership to a McMaster student, the 

bylaw revisions must be able to properly guide SRA members in that 

decision. Similarly, redefining MSU membership may present logistical 

concerns (e.g. MSU membership fees). 

Long-term 

implications  

The implications of the changes, both positive and negative, must be 

monitored in the coming years to assess the impact of the revisions in the 

MSU. 

How? MSU staff, including the board of directors will be consulted, to discuss the 

nature of these revisions and how MSU membership can be redefined. 

Potential changes to MSU membership will be brainstormed through 

consultation and research into membership of various student unions. The 
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implications of each revision will be assessed and discussed with the 

Bylaws and Procedures Committee. 

Partners  Bylaws and Procedures Committee 

 MSU Speaker (Inna Berdichevskaia) 

 VP Administration (Giuliana Guarna) 

 Administrative Assistants (Jess Bauman and Victoria Scott) 

 SRA members 

 

 

Objective 6 General Bylaw Review 

Description In addition to the bylaws that have already been mentioned, the following 

bylaws should be reviewed this year. 

 Bylaw 1 – Definitions 

 Bylaw 3B – Standing Committees of the SRA 

 Bylaw 4 – Officers 

 Bylaw 8 – Information Systems Committee 

 Bylaw 9 – First Year Council 

 Bylaw 12 – McMaster University Student Centre 

 Bylaw 13 – External Representation 

The intention of this general bylaw review is to polish the stated bylaws, 

focusing on updating position descriptions and reducing redundancies. A 

general bylaw review was similarly conducted two years ago, however this 

review will focus on a number of bylaws that were not reviewed. 

Benefits Reviewing the stated bylaws will ensure that they are concise, clear and 

updated to represent the current state of the MSU. 

Difficulties A number of bylaws will be reviewed, meaning consultation with a number 

of parties (including MSU staff and SRA members) will be required.  

Long-term 

implications  

General bylaw reviews should take place each year, focusing on different 

bylaws to ensure that each bylaw is always up to date. Next year, bylaws 

that were not reviewed this year or two years ago during this committee’s 

general bylaw review, should be examined. 

How? For each bylaw being reviewed, it should be read through to identify 

potential issues to be revised. Following consultations with the appropriate 

MSU staff and MSU members, potential solutions should be brought forth 

and discussed with the Bylaws and Procedures Committee. 

Partners  SRA Bylaws and Procedures Committee 

 MSU Speaker (Inna Berditchevskaia) 

 Board of Directors (Ehima Osazuwa, Giuliana Guarna, Spencer Nestico-

Semianiw and Daniel D’Angela) 

 Administrative Assistants (Jess Bauman and Victoria Scott) 
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 SRA members 
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Long-term planning 
 

 
Below is an example of something that you could plan for longer than one year. This is quite a 

simple example, but you can choose to use this for simple tasks (such as increasing Facebook 

likes) or for broader visions (planning a multi-school conference for example)  

 

Overarching 

Vision (what is 

the ultimate 

goal?) 

Engaging students to get involved with the SRA/SRA Standing 

Committees  

Description MSU representatives are eager to collaborate with students and empower 

them to have their voices heard within the MSU and student governance. 

Despite the effort of many MSU staff and representatives, MSU members 

often feel disengaged and disconnected from the MSU and its governance. 

As a result, this committee will looking into avenues of making the MSU 

focussed on student engagement, specifically through the SRA and its 

standing committees. 

Benefits  students feel connected to the MSU  

 engage students to feel empowered to get involved with the MSU/SRA 

 improve upon the transparency of the SRA and its standing committees 

Year 1  The SRA/SRA Standing Committees will collaborate on an event to show 

students how the MSU can support them and to provide information on the 

SRA. 

Year 2  Assess the progress of student engagement and expand SRA engagement 

event, collaborating with SRA caucuses to engage students with similar 

events. 

Year 3  Address possible long-term bylaw revisions to support MSU’s engagement 

with students, including a new bylaw outlining these responsibilities. 

Partners SRA Standing Committee Commissioners 

SRA Caucus Leaders 

MSU Speaker 

Board of Directors  
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GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of September 
1. Assess the progress of previous B&P Committees in the House Leader position and make 

revisions 

2. Assign/support individual projects of committee members 

3. Collaborate with MSU staff to generate a working list of GA improvement and potential solutions 

4. Potential revisions to MSU membership 

5. Potential revisions to SRA size and other constitutional implications 

 

List 5 things you would like to have completed during the fall term (1st) 
1. General Assembly revisions 

2. Draft of potential SRA expansion 

3. Revisions to address primary concerns of FYC 

4. Draft of MSU membership revisions 

5. Drafts of committee members individual projects 

 

List 5 things you would like to have completed during the winter term (2nd) 
1. General Bylaw Review 

2. Long-term planning for student engagement 

3. MSU Membership revisions 

4. Finalize appropriate revisions for VP Election reform 

5. House Leader position 
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Master Summary 

(calendar and checklist) 

Please also list which committee members are working on what projects.  

 
May  B&P Transition and YearPlan research 

June  Communicate with incoming MSU staff and representatives 

 Discuss individual projects with committee members 

July  Assess the current state of the GA, compile a list of concerns to address 

 Discuss the current effectiveness of the SRA and how bylaws revisions 

stemming from constitutional amendments can support the SRA 

August  Research the House Leader position, and its benefits for reinstitution 

 Prepare for first meetings during the academic year by supporting 

committee members in the beginning of their individual projects 

September  Discuss constitutional implications with the committee 

 Discuss the GA with the committee 

 Discuss avenues of student engagement with the committee 

October  Bring forth first draft of GA changes to the committee 

 Discuss the current progress of VP election reform 

 Address short term concerns with FYC 

November  Bring forth first draft of constitutional implications to the committee. 

 Begin general bylaw review. 

 Discuss the current state of individual committee projects 

December  Have the committee approve recommendations of SRA seat expansion 

 Address and beginning planning of a student engagement event 

 Have the committee approve recommendations of GA concerns 

January  Discuss MSU membership with the committee 

 Have the committee approve recommendations of GA revisions 

 Discuss long term concerns of FYC 

February  Bring forth first draft of MSU membership changes to the committee 

 Discuss House Leader position and SRA discipline 

March  Have the committee approve the second half of the general bylaw review 

 Assess the progress of student engagement initiatives 
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 Have the committee approve recommendations for House Leader and SRA 

discipline 

April  Transition B&P Commissioner 2016-2017 

 Create long-term planning and direction for the B&P Committee 

 
 


