
 

 

Executive Board Meeting 15-03 
Tuesday, June 23, 2015 @ 10:00am 
MSU Boardroom, MUSC Room 201 
 
Call to order @ 10:00 am 
Present Guarna, Ibe, Jama, Nestico-Semianiw, Stegmaier  
Late D’Angela, D’Souza, Osazuwa, Khanano 
Absent  
Others Present J. Bauman (Recording Secretary), M. Wooder (SLDC) , Alex Wilson (TAC 

Coordinator), Christine Yachouh (Advocacy Coordinator) 
 
1. Adopt Agenda 
 
Moved by Jama, seconded by Ibe that the Executive Board adopt the agenda as presented.  
 
Amendment 
 
Moved by Nestico-Semianiw, seconded by Stegmaier to add the follow motion: “Moved by Nestico-Semianiw, 
seconded by ______ that the Executive Board adopt the Finance Committee’s recommendations on wages and 
hours for three part-time MSU positions: the Federal and Provincial Research Assistant; University Affairs Research 
Assistant; and the Community Engagement Coordinator. Namely, these are for 100 variable capped hours during 
the summer, 10 hours per week during the academic terms, and an hourly wage of $12.29”.  
 

Passes Unanimously 
 
Vote to Adopt Agenda 
 
Moved by Jama, seconded by Ibe that the Executive Board adopt the agenda as amended 
 

Passes by General Consent 
 
D’Angela and Michael Coulson (Horizons Coordinator) arrived at 10:01 am 
 
2. Adopt Minutes 
 
Moved by D’Angela, seconded by Stegmaier that the Executive Board adopt the minutes from Executive Board 
Meeting 15-02 – June 9, 2015 as circulated.  
 

Passes Unanimously  
 
3. Close Seats on Committees 
 
 No motions provided. Postponed to EB 15-04. 
 
4. CLAY Report – not circulated, no one present to report 
 
 Guarna apologized for the report not being circulated and stated the report would be added to the agenda of 

EB 15-04. 
 
D’Souza and Khanano entered the meeting at 10:04 am 
 
5. Horizons Report – M. Coulson presented 
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 Coulson went over the report with Executive Board. Coulson stated his largest project was increasing delegate 
registration to 200 students. This would pose a logistical challenge for staff in terms of rotating through meals 
and sessions. There would be additional staff selected to support the increase in delegates. Coulson reported 
staff hiring took place over the weekend, and 51 staff members have been conditionally hired to lead 17 
delegate groups. There is an alternate list of 18 individuals so that as the conference expands, there would be 
a pool of people to pull from as needed. Coulson stated that with an increase in delegates, the budget would 
need to be reviewed. Coulson noted he was working on a budget model. The fee revenue would increase, as 
well as an increase in annual campaign expenditures. Coulson stated that the additional fees received would 
be equal to or more than the additional money being spent. Coulson stated that the cost of the conference 
and to the organization decreased with each additional delegate.  

 
Osazuwa entered the meeting at 10:08 am 
 
 D’Angela explained that the SRA approves the bottom line of each budget. Depending on the difference in 

cost, an increase to the budget would be approved by the Vice-President (Finance) or by the Executive Board.  
 
Nicole Vandenheuvel (Maroons Coordinator) entered the meeting at 10:10 am 
 
6. Maroons Report – N. Vandenheuvel presented 
 
 Vandenheuvel noted the largest change to the Maroons this year was updated operating policy that created a 

new Public Relations person. The Maroons selected 56 reps for the year. The team is very interested in getting 
involved for the year. Vandenheuvel has made strong contacts with other PTMs to see how the Maroons can 
assist. The Maroons have helped CLAY with promotions and the conference sent off, assisted Horizons with 
promotions during May@Mac, and will be helping with the Shinerama campaign at the MSU Charity Golf 
Tournament. Vandenheuvel reported that the Maroons began filming for a new promotional video and it went 
well. A challenge is that very few reps are in Hamilton for the summer, but the team is making an effort to 
make trips out whenever there are events.  

 
Questions 
 Guarna asked how the Maroons training weekend went.  
 Vandenheuvel stated it went very well. The reps showed up on time and spent Friday afternoon filming the 

promotional video. The campsite was small and allowed for the team to bond. There were many opportunities 
to talk about what the reps wanted to get out of training. Vandenheuvel stated she would be circulating a 
feedback survey to the reps to see if that kind of event should continue.  

 Osazuwa asked if the uniform budget included the cost of the jerseys.  
 Vandenheuvel explained that the uniform budget currently has the cost of the rep suits, but there is a suit 

revenue line which will show the payment from the reps. With the funds, the Maroons have typically 
purchased t-shirts and jerseys for the reps. Vandenheuvel noted she was waiting for a quote on the cost of 
jerseys before moving forward with the purchase.   

 
7. TAC Job Descriptions 
 
 Wilson explained that at the last Executive Board meeting, changes to the TAC Operating Policy were 

approved to create three new positions – two executives and a general volunteer. The purpose of creating a 
job description for general volunteers was to increase awareness of responsibilities, which is seen in many 
other MSU services. Most of the volunteer responsibilities will be attending meetings and conducting class 
visits during the nomination period. The Assistant Campaign Coordinator is going to work with the Coordinator 
to plan the ceremony, as well as working towards increasing attendance and awareness of the ceremony. The 
last executive is the Promotions Executive, who will be working towards increasing general awareness of the 
service as well as to increase responses during the nomination and evaluation periods.  
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Moved by Guarna, seconded by Stegmaier that the Executive Board approve the creation for the following job 
descriptions for the Teaching Awards Committee: Assistant Campaign Coordinator, Committee Members, 
Promotions Executive.  
 

Passes by General Consent  
 
8. Sponsorship & Donations Committee 
 
 D’Angela went over the recommended sponsorships and donations with Executive Board.  
 Jama asked which conference Kristy Yiu was attending.  
 D’Angela reported it was a biomedical conference.  
 
Moved by D’Angela, seconded by Guarna that the Executive Board approve the following recommendations from 
the Sponsorship & Donations Committee:  

 Bhenna Da Mela (Ladies Day) - $100 Donation 
 Stoney Creek Minor Hockey Association Golf Tournament - $200 Sponsorship 
 Kristy Yiu - $150 Donation 
 Canadian Intern Association - $500 Sponsorship 
 Info Hamilton Trivia Night - $250 Sponsorship 

 
Passes by General Consent  

 
9. Spark Job Descriptions – Closed Session 
 
Entered Closed Session at 10:22 am 
Returned from Closed Session at 10:29 am 
 
Moved by Guarna, seconded by Osazuwa that the Executive Board approve the following job descriptions for the 
MSU Spark Executive: 

 Events Coordinator (new) 
 Promotions Coordinator 
 Publications Coordinator (new) 
 Sessions Coordinator 
 Volunteer Coordinator 
 Team Leader  

 
Passes by General Consent 

 
10. Wage Reviews 
 
 Nestico-Semianiw stated the Finance Committee reviewed the wages over the weekend, missing the agenda 

deadline for EB. The Finance Committee recommended 100 variable capped hours for the summer and 10 
hours per week during the academic term, which were the same hours that the Research Assistant had over 
the past two years. Nestico-Semianiw noted he was interviewing for these positions this week and next, and 
would like to be able to provide the hours and wages to the candidates.  

 Wooder asked if the Research Assistant was being replaced with these three new positions.  
 Nestico-Semianiw confirmed, and explained that each position was given a focus: University Affairs, Provincial 

and Federal, and community engagement.  
 Stegmaier asked if these positions had been filled.  
 Nestico-Semianiw stated the job postings had closed and he was in the process of offering interviews.  
 Stegmaier asked if the expectation was for these positions to work the full 100 hours over the summer.  
 Nestico-Semianiw stated the ideal start date would be early July, and the number of hours worked would be 

dependent on scheduling and what projects need to be completed.  
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 Stegmaier was concerned that 100 hours would not be reflective if the summer had a heavy workload.  
 Nestico-Semianiw stated it was similar to Commissioners; it would be up to him as the supervisor to task work. 

Nestico-Semianiw did not expect there to be more than 100 hours of work per person.  
 Khanano stated that the 100 hours works out to be 12 hours per week for the rest of the summer.  
 D’Angela did not see it as an issue, as he did not see these positions doing too much work over the summer. 

The variable capped is good to offer in the event of a situation like last year where there were summer and fall 
elections. D’Angela felt that 100 hours in the summer was more than sufficient moving forward.  

 Wooder explained that variable capped hours are at the discretion of the supervisor. The MSU would not be 
paying employees to do more work than is suggested by the supervisor.  

 
Moved by Nestico-Semianiw, seconded by D’Souza that the Executive Board adopt the Finance Committee’s 
recommendations on wages and hours for three part-time MSU positions: the Federal and Provincial Research 
Assistant; University Affairs Research Assistant; and the Community Engagement Coordinator. Namely, these are 
for 100 variable capped hours during the summer, 10 hours per week during the academic terms, and an hourly 
wage of $12.29. 
 

Passes Unanimously  
 
11. Information & Question Period 
 
 Ibe asked if there was any interest from the SRA to participate in the golf tournament.  
 Osazuwa noted there was no interest from the SRA, and the PTM who was interested in attending has since 

backed out.  
 Khanano reported that SCSN attended a PACCR meeting. It was good to hear about other community partners. 

Khanano learned about the new building going up on campus and met Aiden Johnson.  
 Nestico-Semianiw reported that the Minister of MTCU would be con campus this afternoon to make an 

announcement related to accessibility. The Board is also having lunch with the Provost today.  
 Osazuwa challenged the Executive Board to think about how to make SRA meetings run more efficiently. 

Osazuwa stated he would like to see the SRA operate more like EB, with higher level conversations. Osazuwa 
reported he was asked to sit on the hiring committee for the new Housing and Conference Services Director, 
and it was a very interesting and unique experience.  

 Stegmaier reported that the Services Committee reviewed their first operating policy on the weekend. 
Stegmaier understood that the Services Committee was there to help and oversee services, but he wished 
PTMs would utilize the committee to help themselves. The committee exists to support and help. Stegmaier 
hoped the next SRA meeting was more efficient.  

 D’Angela announced that Union Market was now selling potato and Greek salads prepared by TwelvEighty. 
D’Angela noted he was also at PACCR, and even with all of the hard work and commitment the MSU has put 
towards improving community relations, there are still large concerns from the community about 
“studentification”.  

 Wooder explained that the concept is a concern that once a community reaches 50% being student housing, 
the community never returns to being a family area. The concern is surrounding property values, but it plays 
into the prejudices of living near a University.  

 Khanano suggested the concerns stem from a lack of a buffer between the University and the community.  
 D’Souza reported that Spark Team Leader applications are open. A few weeks ago, at a Spark retreat, the 

executives made a promotional video. 
 Khanano asked if there was a plan in place for Spark to handle 200 applications for 25 staff members.  
 D’Souza stated it had not been discussed.  
 Khanano stated that one of the concerns that he keeps hearing about is regarding who is selected for these 

peer-mentoring positions.  Students are concerned that only those in the MSU bubble or with previous 
experience are hired.  

 D’Angela suggested thinking of ways to harness the energy and enthusiasm for the services.  
 D’Souza noted that a Spark SET team had been considered, but they did not want to talk about that and then 

not have any work for those people.  
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 Khanano suggested having volunteer teams for each of the four workshops that Spark would be running.  
 Wooder reported he attended the national COCA conference to talk about the MSU Clubs Department. The 

sessions were very well received, and Wooder confirmed that the MSU has one of the best clubs departments 
in the country in terms of size, budget, and support. Wooder noted the annual MSU Charity Golf Tournament 
was on Thursday and he hoped it would raise between $5,000 - $10,000 for the Child Care and Shinerama 
campaign.  

 
Moved by Guarna, seconded by D’Souza to add the approval of the SCSN Year Plan to the Agenda.  
 

Passes Unanimously  
 
12. Other Business 

 
a) Approval of SCSN Year Plan 
 
 Guarna stated the year plan was submitted on time and the Director was provided feedback.  
 Ibe thought the year plan was thorough. Ibe was concerned that SCSN was not giving students the opportunity 

to stay in Hamilton and work in different communities, and felt there was room for that to be explored this 
year. Ibe suggested that SCSN sponsor spaces for MSU members to have a presence at Art Crawl. Ibe wanted 
to see meaningful interaction, not just a one-off event.  

 Guarna stated she would bring that idea forward to the Director. Guarna explained that year plans are fluid 
and will change throughout the year. Guarna advised that SCSN is working closely with a number of 
community groups, which will help students find opportunities to stay in the city.  

 Ibe stated that SCSN was a strange name, and it took students too long to figure out what the service was 
about. Ibe stated that it could be better clarified with better branding of the service.  

 Wooder explained that a logo does not increase a service’s communication strategy. Wooder stated that if the 
concern was that information was not reaching the demographic, we should look at where the breakdown 
was in those communication channels. The next step would be to look at what information is being provided 
and if the message needed to be changed. Wooder stated that the communication strategy is valuable, but it 
was not related to the name of the service.  

 
Moved by Guarna, seconded by D’Souza to approve the 2015-2016 SCSN Year Plan.  
 

Passes by General Consent  
 
b)  Committee of the Whole – Service Reports 
 
Moved by Osazuwa, seconded by Guarna to move into Committee of the Whole to discuss service reports.  
 

Passes Unanimously  
 

Moved by Guarna, seconded by Khanano to move out of Committee of the Whole and to Rise and Report.  
 

Passes Unanimously  
 
 Guarna reported the Board discussed the long-term vision of Horizons, and if there was an opportunity for 

Horizons and Spark to merge, as both support transition. The Board agreed that each service has a unique and 
separate niche, and any further discussions should involve both PTMS. The Board discussed the huge surge in 
applications for peer-mentoring positions (CLAY, Horizons, and Spark) and how few positions are available. 
This is a barrier for those students whose first interaction is getting rejected and then seeing the same people 
get those positions year after year. The Board argued that while services needed experienced staff to run 
smoothly, a larger discussion needed to be had about designating a percentage of spots to new and first year 
volunteers as well as how to funnel those enthusiastic students into the organization. The Board briefly 
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discussed limiting the number of volunteer positions one student could hold, similar to the restrictions on 
holding numerous MSU jobs.  

 
13. Adjournment and Time of Next Meeting 
 

Tuesday, July 7, 2015 
10:00 am 

MUSC 201, MSU Boardroom 
 
Moved by Ibe, seconded by Osazuwa that the meeting be adjourned.  
 

Passes Unanimously  
 
Meeting adjourned at 11:44 am 
 
 
/jb 


