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OFFICE OF THE MSU Shinerama and Terry Fox Coordinator 

INTRODUCTION 

 
This is my plan for the upcoming year. I plan to do my best as the Shinerama and Terry Fox 

Coordinator to fulfill my duties and goals. I plan to reach all of the goals I have set out for myself as well 
as all of the goals set out by my executive team. 

A few things I intend to do in particular are to modify the Terry Fox Run in order to make it a 
bigger and better event. In the past, the Terry Fox Run has been lacking in participants, donations etc. I 
believe that all we need is someone with a vision for it and a drive to reach the goals. I hope what I have 
planned will make this year’s Terry Fox Run the biggest and best event to date. 

For Shinerama, I plan to continue McMaster’s successes from the past few years and continue to 
raise a ton of money for Cystic Fibrosis research and care. We have done a phenomenal job at reaching 
and surpassing our goals the past few years and I would like to continue that this year. I plan to run a 
few more secondary fundraisers this year to offer more opportunities to raise money. I also plan to work 
alongside the faculties, residences and SOCS to ensure that they run a successful campaign and help 
McMaster as a whole to reach our goals. This will be done by implementing incentives into their 
fundraising as well as collaborating on various events. Overall, I just hope to be the best I can be and 
assist the McMaster community in reaching all of their goals, while having an overall successful 
campaign. 

 
 
 

GOALS 

 

  

Objective 1 Increased promotion and awareness on May @ Mac day - completed 

Description I would like to use May @ Mac as an opportunity to reach out to the prospective 
students, engage them and educate them about Shinerama; what it is, what it does and 
how they can get involved and help 

Benefits This will act as another opportunity for the students that will be coming to Mac in the 
fall to learn about what Shinerama is. It will help when WW rolls around and we have a 
short amount of time to raise a ton of awareness so people come to Shine Day and 
raise a ton of money 

Difficulties There is a lot of things going on during May @ Mac, students may overlook us. We may 
not have the opportunity to have a table set up. 

Long-term 
implications  

If this turns out to be successful, it would definitely be a very beneficial way to promote 
the service early start the buzz about Shinerama. Regardless of what University the 
student decides on, there is a very high chance that their University is going to 
participate in Shinerama.  

How? I contacted Candy and she said that I could have representation at the event but to 
contact the MSU to see if I could share the table. I will be contacting Michael Wooder 
to discuss this. Then I will assign my exec to the table. (Discuss the possibility of a BP 
fundraiser with the exec) 

 This objective is complete. I think it went well, we had a lot of people come to us to see 



what/who we were. We had a BP Fundraiser this day as well so it was a great time to 
promote that event. Being able to be there while all of the new students walked 
around was a great thing because like I said before, they will probably end up going to a 
school that participates in Shinerama so early exposure will help them to understand 
Shine does and why we are always asking for money. 

Partners  Shinerama and TF exec 
 Candy Hui (May @ Mac planner) 
 MSU; Michael Wooder 

 

Objective 2 Building Relationships with Faculty Planners and Shinerama Planners 

Description Faculty planners and their Shinerama planners play a crucial role in my campaign. Their 
respective teams raise the bulk of the money for our Shinerama campaign; therefore it is 
important that a good relationship is developed with them. Also, I would like them to 
know I am here to help them with their fundraising efforts, and I am able to provide them 
with anything they need.  

Benefits Building relationships with planners may enable them to raise more money through 
resources and suggestions that I can provide to them. It can also increase coordination 
between teams. 

Difficulties It may be hard to meet with all groups because some of the planners are very busy and 
some do not always respond to emails. To overcome these difficulties I will try to be 
flexible to their schedules and different methods of communication. I will also make sure 
to follow up with them if I haven’t heard from them or contact Julia for assistance if 
necessary. 

Long-term I think that this will continue to help improve faculty campaigns and the overall campaign 
as a whole every year but it needs to be an objective each year because there are always 
new planners. Hopefully with time this partnership will increase. 

How I will email all the faculty planners to ask to meet with them and their Shinerama planners. 
I will also get the contact information for the Shinerama planners because most future 
communication can go through them. I will set up meeting times with each group and 
follow up with groups who do not message me with meeting times. I will also make sure 
to respond promptly to questions from planners.    

Partners  Welcome Week Faculty Planners and Shinerama Planners 
 Laura Dykstra - Welcome Week Faculty Coordinator  

 

Objective 3 Keeping a very detailed list of expenses 

Description I would like to keep track of expenses  for my own personal records but also to assist 
the new Coordinator in where they should be spending their budgets in the future. 

Benefits This will help when it comes to transitioning the new Coordinator. One thing I have 
noticed is my budget from the MSU clumps all Shinerama expense together into one 
big budget and all TF expenses into a budget. So far, I am finding it difficult to try and 
determine how much money to allocate to what.  

Difficulties This may be difficult to keep up with as we will be spending an incredible amount in 
such a little time frame. 

Long-term It will ease transition in future years because hopefully it will a) catch with future 



implications  Coordinators or b) encourage the MSU to modify the budget to separate the expenses 
into more easily defined categories 

How? I will keep a detailed and organized spreadsheet and binder on my computer and in my 
office. 

Partners  

 

Objective 4 Thanking Sponsors 

Description One thing we tried to do and sort of lacked a bit on last year was thanking the sponsors 
for both Shinerama and TF. It is crucial to do this in order to maintain a positive 
relationship with them for future years.  

Benefits Maintain the positive relationship with the sponsors on our end will give them no 
reason not to allow us to have them as sponsors in future years. 

Difficulties Once events are over, it is very common that people just stop caring about such event 
as they get busy with other things, such as school or the next events. 

Long-term 
implications  

This will allow us to maintain a long term relationship with the businesses and 
sponsors to hopefully be able to use them again in future events. 

How? I would like to write the thank you notes out and have them completely ready, 
enveloped and stamped before the day of the event. In order to do this, I will have to 
have a detailed list of all of the sponsor, what they donated and where they donated it 
so we can appropriately thank them. 

Partners  Shinerama and TF exec 

 

Objective 5 Terry Fox Secondary Fundraiser ex. Sports Tournament 

Description I would like to run a secondary fundraiser for TF during the summer. 

Benefits The purpose of the secondary fundraiser would be to a) promote the service and 
provide outreach to the community and b) raise extra funds for our campaign 

Difficulties Due to the event being in the summer time, and due to it being a new event, there may 
be a lack in attendance. To overcome this, it may be smart to run the event on a 
weekend where other events are occurring, OR on a weekday where students will be 
around campus. 

Long-term 
implications  

This fundraiser will raise extra money and raise awareness for the Run day which will 
occur in September. Most people know what the TF Run is since they have done it all 
throughout school, but lots of people don’t realize that we have one on campus. This 
fundraiser will help draw more attention to the TF Run. If the event is successful, it 
would definitely be a possibility for future years. 

How? Create a detailed plan of the event etc. a sports tournament: what sport? Where? 
When? Organizing registration, donations/registration costs and the brackets, 
contacting about supplies (bubbles for bubble soccer).  

Partners  Ath and Rec 
 MSU Maroons 
 Shinerama and TF exec 
 Campus Events 
 Outdoor sports equipment provider 

 



Objective 6 Terry Fox Fundraisers on Welcome Day 

Description In the past, we have done fundraisers on Welcome Day for Shinerama, such as a 
bouncy castle, cotton candy and BP. It would be nice to continue these for Shinerama, 
but also to add a few for TF maybe next to Shinerama. 

Benefits This will attract the attention to TF to remind people that although Shinerama is huge 
at Mac, it is important to also remember TF. 

Difficulties If may be difficult because we only have a limited number of exec so having so many 
fundraisers for our service happening at the same time may be difficult to handle. A 
wayto possibly overcome this is encouraging the Maroons to help us with the different 
fundraisers and have them inform people about the fundraisers so people participate. 

Long-term 
implications  

If this is successful, it would be a great way to increase awareness for both campaigns 
in the future. 

How? I will have to discuss this with the planner of Welcome Day (SSC) to ensure we will have 
a spot to run these fundraisers. I will then sit down with my exec and plan exactly what 
we want to do for both ie. Cotton candy, spin the wheel to win, dunk tank, etc. We 
have already secured BP for this day. 

Partners  MSU Maroons 
 SSC 
 Shinerama and TF exec 
 BP manager 

 

Objective 7 Shinerama Garage Sale 

Description There are some faculties that do their own individual garage sales throughout the 
summer. I love garage sales so I want to have one large garage sale for everyone to 
participate in. All of the faculties that choose to participate will be given a table to set 
up all of the good on. All of the proceeds from their individual table will go to their 
campaign. 

Benefits It will be more organized and hopefully attract more people than an individual faculty 
garage sale would. It will also create an opportunity for the faculties to work together 
towards a common goal rather than competing all the time. 

Difficulties It may be difficult to do if the faculties are not interested in participating. It also would 
be hard if the community members don’t come out to the event. 

 

Long-term 
implications  

If it is a well planned and organized event that is well received from the faculties as well 
as the community, it could become a yearly event. 

How? I have drafted an email to send to the faculty Shinerama planners to see if they have 
interest in participating. Then, when we have our numbers, I will start to plan a final 
location and book tables for the event. We will also have a promotion plan to ensure 
the community knows about the event. 

 

Partners  Faculty Shinerama planners 
 Campus Events 
 McMaster Housing and Conference Services 
 McMaster Community 

 

Objective 8 Shinerama Busker Fest 



Description On a designated day, we will have people going to various locations around Hamilton to 
busk for Shinerama. 

Benefits This will result in pure profit. It doesn’t cost anything to do, yet we are getting the 
money  right towards our campaign. 

Difficulties This will be difficult if we don’t have people interested in participating. It will also be 
hard if we can’t find a place that will allow us to busk. 

 

Long-term 
implications  

Again, if this fundraiser is well planned and organized it will be a successful fundraiser 
in the  future. 

How? I will be sending out an email to the faculties and musical oriented clubs on campus to 
ask if they want to be involved with the event. We will then take those numbers and 
find locations for everyone to busk at. Then, we will send everyone out on location for 
the day to busk their hearts away and collect spare change in the Shinerama donation 
boxes provided. 

 

Partners  McMaster Community 
 Faculties 
 Shinerama and TF Exec 
 Clubs Administrator  

 

Objective 9 Increased Participation and Awareness about TF 

Description TF seems to lack in participants compared to Shine Day. I would like to try and change 
this in the coming year. I would like to have more people show up to participate in the 
event. I would like to increase online and promotion presence to assist in increasing 
participation and awareness of TF and the TF Run 

Benefits This will help us raise more money and awareness for TF. It will also help us build a 
better campaign. 

Difficulties This may be difficult to do depending on restrictions that we may run into.  

 

Long-term 
implications  

If more people become involved and aware of the TF run this year, it will benefit the 
future years because they will continue to participate in future years and tell their 
friends about the run as well. 

How? We will do this by modifying the structure of the run as well as increasing promotion 
leading up to Run Day. 

 

Partners  Shinerama and TF Exec 

 

Objective 10 Car Washes on Shine Day 

Description I would like to organize specific locations to be car wash locations for shine day. I 
would prearrange with the Maroon leader and faculty/residence/SOCS to make sure it 
is okay with them to be a car wash location. 

Benefits This offers another opportunity to raise money in a unique way on Shine Day. 

Difficulties This may be difficult if the chosen faculty/res/SOCS chose not to participate. It may 
also be difficult if the locations deny our request to have a car wash on their property. 

Long-term 
implications  

If planned and organized thoroughly this could catch on and become a regular thing in 
future years. 



How? While contacting locations, we could chose which ones we want to be car wash 
locations. Then we can discuss with the owners about the possibility. Then when 
placing the teams at their locations we will discuss with them whether they will be 
okay being at the car wash station. 

 

Partners  Maroons 
 Faculties 
 Residences and SOCS 
 Shinerama and TF Exec 

 

Objective 11 Shinerama Bottle Drive 

Description This is pretty self explanatory. We will be having a bottle drive as a secondary 
fundraiser. 

Benefits This is an easy way to make money by spending virtually none. 

Difficulties It may be hard to do if not a lot of people are interested in participating. 

 

Long-term 
implications  

If we prepare for this event properly – by promoting it properly and spreading the 
work of the event if will help the event be successful. A successful event this year will 
increased the likelihood of it being a successful event next year. 

How? I ran a personal bottle drive last year and it turned out very well. I plan on using the 
same approach. We will hand out flyers a few days in advance so people know that we 
are coming. They will then leave their bottles out front of their house if they wish to 
participate and we will pick them up.  

 

Partners  Shinerama and TF Exec 

 

Objective 12 Shine Taxi 

Description The MSU has golf carts usually during WW. One of the carts has typically been a limo 
cart for Maroons, Campus Events and Shine to use. Using these carts as Shine Taxis and 
picking up students and their parents and taking them anywhere they want to go on 
campus for donations. 

Benefits This will not only assist the students moving in, but also help them feel welcomed. 
Accepting donations for taxi rides will contribute to the money we are raising. It offers 
another opportunity for the parents and students to donate, but they actually get 
something out of it for themselves. 

Difficulties In the past, there has been one limo cart labelled shine taxi and the other not. The BoD 
and Maroons who also drive these carts have started to pick up and drop off people 
around campus, but the only people asking for donations end up being the Shine team. 
No one else doing this mention Shinerama or the Shine Taxi 

 

Long-term 
implications  

If this catches on, it will help the campaign in terms of donations and can possibly carry 
on in future years. 

How? I would like to label all the limo carts Shine Taxis and encourage all limo cart drivers to 
remind people when they chauffer them around campus that they can donate to 
Shinerama as a result of getting a ride. This will help clear up the confusion of which 
cart is which and it will ultimately end up in more potential donations. 



 

Partners  Campus Events 
 MSU Maroons 
 MSU Board of Directors 
 Shinerama and TF exec 

 

Objective 13 Interactive Information Booth on Move in Days 

Description Similar to the booth we will run at May @ Mac, it will be a booth to promote the 
service and educate students about Shinerama. 

Benefits It will help with the confusion and frustration about all of the people continuously 
asking for money and offer an opportunity longer than the typical 1 min elevator 
speech to educate the students about Shinerama.  

Difficulties There is the possibility that everyone will a) see Shinerama and continue being 
frustrated about the number of times they have been asked for money or b) not have 
the time to stop by our booth. 

Long-term 
implications  

This may be a good way to create extra outreach, and educate first years about 
Shinerama so they understand what their reps are talking about and so they come out 
to our events 

How? If the booth were in Mills Plaza, near Willy Dog and MUSC, it would be very helpful 
because all of the students will be going to the atrium to pick up their mac passes so 
we would get lots of traffic. 

Partners  Shinerama and TF exec 

 

Objective 14 Improving Shine Off 

Description Looking for a way to improve the format of Shine Off 

Benefits Shine Off is an event where students become more engaged and involved in Shining 
before Shine Day. It also gives the first years a change to get excited and pepped up for 
Shine Day. 

Difficulties We have had difficulties in the past trying to determine the best way to do it and have 
struggled with a place. Last year, we used 10 acre field but weren’t able to drive the 
cars on the field so that presented the issue of students being able to see. 

 

Long-term 
implications  

If we can come up with a way to properly run this event it will be very beneficial for 
future years because they won’t have to ultimately start from “scratch” next year. 

How? One thing I have been thinking about is doing the same sort of idea of last year, having 
the car share company come in, have one res dirty the car for another to clean and 
then have their students cheer on their res. To engage more students, we can 
incorporate spirit, enthusiasm and general cheering for each res into their final scores 
ie. The res who cheers their res on appropriately (no negative words to their 
opponents) will get extra points for their cup points. To improve seeing the event, if we 
could find a place on campus where we could park the cars in the middle and have the 
students surround the cars on all sides (with different areas sectioned off via pylons for 
each residence). 

 



Partners  Campus Events 
 MSU Maroons 
 Shinerama and TF exec 

 

Objective 15 Improve training of my exec 

Description General training for my exec team. 

Benefits This will properly prepare them for WW and what they should expect from other 
members, other reps and themselves. 

Difficulties It may be a little difficult to find a way to integrate them into Maroon training (the 
training they traditionally do) ie. What is actually important to their role in specific. 

Long-term 
implications  

Finding a good way to do this this year will be helpful in future years when the 
discussion about training comes up again. 

How? Having a discussion with Nicole (MSU Maroons Coordinator) about which sessions are 
appropriate for them to attend and how to structure the training so they don’t have 
to wait around for specific sessions. 

Partners  MSU Maroons 
 Shinerama and TF exec 

 

Objective 16 Improve training of Maroon reps and faculty Shinerama Planners 

Description The Maroons play a large role in helping out with Shinerama and TF. The faculty 
Shinerama planners are the sole planners for their faculties. It is very important that 
both these groups are trained adequately on what Shinerama is and what CF is. 

Benefits This will improve the volunteering experience for the Maroons since they will know 
exactly it is they are help out with. It will help the faculty Shinerama planners to make 
sure they are up to date with their information and are relaying the correct info to their 
100s of reps. 

Difficulties It may be difficult to train the faculty planners since they are knees deep in planning 
and fundraising already. 

Long-term 
implications  

Having adequate training for both groups will ensure that everyone is comfortable in 
the knowledge they have about Shinerama and CF. It will be something that could be 
repeated in the future to ensure we are up to date. 

How? Maroons: Shinerama usually is a station included in their 2 day training where we go 
through Shine Day logistics and plans as well as a quick run through of what Shine and 
CF are. I am planning on adding a page into their manual called the “Shine Facts” page 
where they can flip to it if they forget any important facts when shining or if anyone 
(including first years) have a question. 
Faculty Shinerama Planners: facilitating some sort of meeting with all of the faculty 
planners would be a good way to do this so that we can do it with everyone at the 
same time. OR once I have everyone’s contact information, I can create a document for 
them and send it out to review at their earliest convenience. 

Partners  MSU Maroons 
 Faculty planners and Faculty Shinerama planners 
 Shinerama and TF exec 

 



Objective 17 Facilitate open and friendly relationship between my exec and the BoD 

Description It is very important for my exec to feel comfortable with the BoD. If they have any 
questions or concerns regarding anything, including me, it is important that they feel 
as though they may approach any member of the board to communicate these 
concerns with them. 

Benefits Having open and friendly relationships will allow for a lighter, fun atmosphere 
ultimately resulting in a better experience by all. 

Difficulties We all have very busy schedules, but I don’t see why this would be an issue. 

Long-term 
implications  

Having open communication with the BoD will allow for a better relationship until the 
end of our terms and into the school year ahead. It will help to maintain the 
relationship for the rest of our time here at Mac. 

How? I will have the board members meet my exec team formally. Giuliana has already had 
the chance to sit in on one of our meetings and meet our team. 

 

Partners  Shinerama and TF exec 
 MSU Board of Directors 

 

Long-term planning 

 

 

Overarching Vision 
(what is the 
ultimate goal?) 

Larger Terry Fox Event - Terry Fox Festival 

Description The Terry Fox Run at McMaster has tended to be overshadowed by Shinerama. 
This is because of a multitude of reasons such as, triple bookings, more interest 
from reps and students during WW and not after and general lack of knowledge 
of the event.  

Benefits  It will help students to get more involved with TF 
 It will give McMaster another chance to raise money for another great 

cause 
 If we are able to make the TF run a bigger event, it might draw more 

people with different interests to the event 
 Having a larger event in a bigger area will attract more attention. 

Year 1  This year, the Terry Fox Run is scheduled for Sunday, September 20th. I would like 
to take advantage of the fact that it is 3 weeks after WW to better our outreach 
and promo as well as having the time to plan a larger scaled event. I would like it 
to be longer, with activities both before and after the Run. 

 BSB and JHE Fields as location 
 Different route - starting at BSB 
 Alternate programing: not everyone is a fan of running, having an 

alternate activity for them to participate in will attract a different 
audience 

 Live music: extend the offer to students on campus to perform at the end 



 Have Underground prepare promotional material to ensure that the word 
gets out to everyone. 

Year 2  Evaluate the option of adding food trucks or food tents, possibly in the form of a 
BBQ for attendees after the Run. It would be used as an incentive for the event. 

Year 3  Evaluate the option of extending the event in a larger way to the Hamilton 
community. Possibly partnering with the Dundas Run. 
 

Partners Al Legault - Campus Events 
Michael Wooder - MSU 
Michael Beattie - Communications Officer  
Shinerama and TF Exec  

 

GOALS to strive for 

 

List 5 things that you would like to have prepared for the beginning of September 

 
1. All Shinerama secondary events 
2. All TF secondary events 
3. All aspects planned and prepared for WW and Shinerama 
4. All aspects planned and prepared for Terry Fox 
5. Confirm and thank all sponsors for Shinerama and Terry Fox 

 
List 5 things you would like to have completed during the fall term (1st) 

 
1. Write transition report 
2. Collect transition reports from exec 
3. Prepare hiring questions for new Coordinator 
4. Organize all files for new Coordinator 
5. Organize and clean office space 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Master Summary 
(calendar and checklist) 

 

May  May @ Mac promotions  
 BP fundraiser event 

June  Bottle Drive I 

 

July  Bottle Drive II 
 Busker Fest 
 Garage Sale 

August  BP fundraiser event  
 New Marauder Orientation 
 TF event 

September  Shine Day 
 Terry Fox Festival 

October  Transition Reports from exec 
 Transition Report for the future Coordinator 

 


