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OFFICE OF THE SCSN Director 

INTRODUCTION 
 

 

 

 

 

 

 

 

 

Hello there! 

My name is Daymon Oliveros, and I'm the Director of the MSU's Student Community Support 

Network for the 2015-2016 school year. I'm very excited to be part of the service and to work 

with both on and off-campus partners. While I may not be a Hamilton native, my past few years 

here at McMaster have slowly gotten me to fall in love with the City – as I've been lucky enough 

to be able to explore its treasures and hidden gems. The Discover Your City program was what 

really sparked that passion, and it's something that will definitely continue to grow this year! 

I hope you enjoy reading my YearPlan! 

Best, 

Daymon Oliveros  
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GOALS 
 

 

 
Objective 1 Increased awareness of the SCSN 

Description Increase SCSN's presence on and off-campus and on social media outlets 

Benefits The more people know about SCSN and their presence, the easier it is to convey 

information and serve them. 

Difficulties The services offered by the SCSN aren’t really exciting to most of the student body. 

Things like by-law practices and community relations aren’t topics that university 

students normally converse about or are interested in until they are impacted by these 

issues (e.g. a bylaw infraction). 

 

These difficulties can be addressed by tailoring/promoting material and services in a 

way that is more interesting to students. E.g. making posters more visually appealing 

to attract more attention. Another way to overcome this difficulty is by getting 

students involved with services through social media campaigns or competitions. 

Long-term 

implications  

It will make it easier for the SCSN to communicate information and events to 

students in the future. It will also allow the SCSN to serve students better and get 

their feedback. 

How? 1. Update weekly, the Facebook, Twitter and MSU Web Page 

2. Work with MSU Social Media Coordinator and SCSN Promotions 

Coordinator to improve social media outreach 

3. Promote all campaigns and programs through social media campaigns 

that run on all SCSN social media pages and the MSU social media 

pages. Managed by Promotions Coordinator 

4. Putting events on the MSU calendar 

5. Getting the Maroons and CAs to attend and promote events 

6. Collaborating with other MSU services and University departments 

that reach out to students often 

7. Participating in major university events like Homecoming with 

campaigns like Party Smart 

8. Attending a few SOCS events to make the SCSN’s presence visible 

9. Print T-shirts for staff to make SCSN’s presence visible on campus 

10. Making sure CAs engage with residents and off-campus students 

Partners The Underground, MSU Social Media Coordinator, SOCS, Maroons 

 
Objective 2 Expansion of the #DiscoverYourCity Brand 

Description Improves the external focus of the SCSN. This objective was recommended 

by the Services Committee as an ideal area of focus for the service. By 

running programming and campaigns through this program, it will encourage 

students to explore Hamilton and have fun outside the 'McMaster bubble'. It 

also increases municipal awareness by helping students become aware about 

what's going on around the city. 

Benefits Making students explore the City more will help them experience the City better and 

see how much it has to offer. It will also help with concepts such as youth retention 
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which is a key part of Dr. Patrick Deane’s Forward with Integrity. 

Difficulties Some of the difficulties with this objective is getting students to actually leave the 

‘McMaster bubble’ and explore the City. This can be overcome by organizing tour 

guides through the External Coordinator and the CAs. 

Long-term 

implications  

This can help in the long term by increasing youth retention in the City. It will also 

help the City get more people out to their local events. 

How? 1. Hiring the External Coordinator who runs the Discover Your City program 

2. Supporting the External Coordinator and their projects under the Discover 

Your City brand 

3. Develop a close working relationship with the City of Hamilton and Tourism 

Hamilton 

4. Promote ‘Discover Your City’ campaign with VP Education during 

Welcome Week and include it in programming throughout the year. Hand 

out T-shirts and run a social media campaign. 

5. Get students involved in talking about their favorite places around Hamilton 

through social media. Give out prizes for getting involved. 

6. Collaborate with Student Success Centre on for the 'MacQuest' Welcome 

Week program to include Discover Your City programming 

7. Constantly update students about events happening in the City through social 

media pages and posters – a major focus for the Promotions Coordinator 

8. Helping SOCS with their plans for trips to Art Crawl etc. 
9. Collaborate with Shinerama on their "Tour Of The Town" initiative to get 

students acquainted with businesses downtown.  
10. Maintain a close relationship with the Community Engagement Coordinator 

for potential collaborations and support their initiatives 

Partners Spencer Nestico-Seminaniw (VP Education), Student Success Centre, Tourism 

Hamilton, City of Hamilton, SOCS, Riley Armstrong (Shinerama) 

 

Objective 4  Clearly define SCSN's role in the MSU's municipal advocacy efforts 

Description With the passing of the new job description for the Community Engagement 

Coordinator role, the SCSN should define its role in the realm of municipal 

advocacy. Being part of the MSU's Education Team, there remains a clear 

expectation for the SCSN to be engaged with the MSU's municipal advocacy efforts 

– the question is: what role does the service play? 

Benefits The SCSN will be able to have a clearly defined role in municipal advocacy 

and will be able to work collaboratively with the Community Engagement 

Coordinator in their role 

Difficulties This is a very open-ended question and it may take time to solidify roles and 

responsibilities. A lot of discussion will need to be had, as well as operating 

policy changes 

Long-term 

implications  

The SCSN will have a clearly defined set of roles and responsibilities for 

municipal advocacy moving forward 

How? 1. Brainstorm with the Spencer Nestico-Semianiw (VP Education) and the 

Community Engagement Coordinator 

2. Update the job description for the SCSN Director to reflect any changes in 

vision 
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3. Amend any operating policies which may apply 

Partners Spencer Nestico-Semianiw (VP Education), Community Engagement 

Coordinator 

 

Objective 4 Re-evaluate and continue "Leavin' the Nest" workshops 

Description The "Leavin' The Nest" workshop looked to help students find off-campus housing. 

This year, we want to re-evaluate the workshop and examine other topics to discuss: 

such as off-campus living, food issues, and more. Furthermore, turnout for the 

workshops were low. As such, there will be more effort in promoting the workshops 

so that more students can be engaged. Primarily, the SCSN would like to collaborate 

with Spark to deliver the workshops.[v1] We will also consult the SWC and BreadBin 

so the workshops can include healthy eating and potentially cooking workshops. 

Benefits Transitioning from on-campus living/commuting to the living off-campus can 

be a tough transition for others.  This workshop will offer an opportunity for 

students to be educated about the issues surrounding off-campus living, and 

how to ease their transition. 

Difficulties The main difficulties in these objective lie in the promotion and execution of 

the workshop. The promotional strategy for the workshop must target on-

campus and commuting students in an effective manner – which are primarily 

first year students. Furthermore, the workshop must develop its programming 

further so that it can cover more topics – as opposed to just addressing finding 

off-campus living. 

Long-term 

implications  

This can help students in the long-term by educating them about off-campus 

living before they encounter potential hardships. In that regard, the workshop 

is trying to help students be proactive as they transition into living off-

campus. 

How? 1. Contact Michael Gill (Spark Coordinator) to collaborate and deliver the 

workshop in a new venue 

2. Contact the Off-Campus Resource Centre and SOCS to see if they'd also like 

to be a part of the workshop development and delivery process 

3. Develop the contents of the workshop with SCSN staff and other interested 

partners 

4. Develop a promotions strategy with the SCSN's Promotions Coordinator 

5. Run the workshops in collaboration with Spark 

Partners Spark, Off-Campus Resource Centre, Society of Off Campus Students 
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GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of September 
1. Re-developed CA Training with Internal Coordinator 

2. Set the groundwork for External Coordinator to work on Discover Your City initiatives during the 

year 

3. Begin initial discussions with Spark for "Leavin' The Nest" workshop 

4. Continue working on Discover Your City portions for MacQuest 

5. Hire Promotions Coordinator 

 

List 5 things you would like to have completed during the fall term (1
st
) 

1. Continue developing "Leavin' The Nest" workshop 

2. Complete CA training during September 

3. Hold at least 2 Discover Your City events 

4. Increase followers on social media by at least 300 for each account 

5. Support the Education Team with federal election initiatives 

 

List 5 things you would like to have completed during the winter term (2
nd

) 
1. Hold "Leavin' The Nest" workshops 

2. Hold at least 2 Discover Your City events 

3. Hold Discover Your City Week in February 

4. Increase followers on social media by at least 300 for each account 

5. Help and support with Change Camp 
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Master Summary 

(calendar and checklist) 

 
May  Update job descriptions 

 Contact key community stakeholders and set up meetings 

 Create YearPlan 

 Update Social Media Accounts 

June  Finish YearPlan 

 Review YearPlan with exec team 

 Welcome Week planning (MacQuest) 

 Work on Discover Your City initiatives 

July  Hire Community Assistants 

 Hire Promotions Coordinator 

 Welcome Week planning (MacQuest) 

 Discover Your City summer passport 

August  Have an active presence at New Marauder Orientation  by promoting 

Discover Your City campaign and MacQuest tours 

 Meet with VP Education and Community Engagement Coordinator to 

discuss future of municipal advocacy 

 Print Discover Your City t-shirts 

 Order CA Shirts 

 Train executive team 

September  Train CAs 

 Support the MSU's federal election initiatives 

 Cootes Cleanup 

 Supercrawl 

 PJ Parade 

 Develop Leavin' The Nest workshops 

October  Art Crawl Tour 

 Pumpkin Hike 

 Waterfalls tour 

 MUSC Tabling 

 Develop Leavin' The Nest workshops 

 MUSC Tabling 

November  Develop Leavin' The Nest workshops 

 Art Crawl Tour 

 MUSC Tabling 
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 Support work for Change Camp 

 Begin work for "Discover Your City" week 

December  CA Mid-Year evaluations 

 Support work for Change Camp 

 Continue work for "Discover Your City" week 

January  Leavin' The Nest workshops begin (tentative) 

 Continue work for "Discover Your City" week 

 Be active in supporting and promoting Change Camp 

 Attend and contribute to Change Camp 

 Art Crawl Tour 

February  MUSC Tables 

 Art Crawl Tour 

March  Hire exec for next year 

 Waterfalls/Harbour Tour 

April  Staff Dinner 

 CA End of Year evaluations 

 Transition 

 
Weekly  CA patrol reports 

 Executive meetings 

 CA Meetings (Bi-weekly) 

 Look for events around Hamilton 

 


