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Dear Members of the Assembly,  

 

 I hope you have all been having a fun, eventful and productive summer. This 

YearPlan outlines the tasks, plans and initiatives that I will be working on for the 

duration of my term. In it, I outline some of the projects that I will be hoping to complete 

to the best of my abilities, and the ones I have dedicated myself to when I met with all of 

you in March and April while running for this position.  

My YearPlan has three components to it which I wish to work on. I believe working on 

these will help better the student experience and make the MSU a more responsive and 

engaged organization 

1. Supporting the Assembly: Creating and improving opportunities to support the 

SRA 

2. Engaging Students: Utilizing the MSU's strong communication and outreach 

abilities to increase student awareness and engagement  

3. Improve Student Life and the MSU: Working and Advocating to improve every 

students time here at Mac 

 Something important to remember when reading, reviewing and passing these 

and any YearPlan, is that they are guidelines, and lists of priorities for individuals to 

work on and accomplish. New ideas come forward throughout the year which become 

priorities that must be worked on to improve the student experience. Also, many times, 

ideas and projects which aren't feasible or impactful in one form or iteration, with 

alterations becomes much more realistic and effective. However, at anytime if you do 

not feel I am doing simply a adequate or satisfactory job please let me know and hold 

me accountable. This position isn't a job, but rather a privilege and a responsibility, and 

you play a vital role in ensuring not just myself, but the entire BoD accomplishes our 

goals.  
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Objective 1 Transit Advocacy  

Description With the recent announcement of LRT for Hamilton, and ground 
breaking in 2019, a large part of the transit puzzle has been solved for 
students. However, while this has solved one problem, it has created 
the need to solve multiple logistical issues which will require student 
feedback and input. These issues include service to McMaster, and 
most importantly what the impact will be the bus pass with LRT 

Benefits Having these conversations early and during the planning stages will 
ensure that MSU members are well represented during this critical 
stage of planning  

Difficulties Since the break-ground state is so far away, and the actual completion 
could be a decade away, starting these conversations early may not 
yield significant results  

Long-term 
implications  

With getting such an impactful investment in the community, this could 
completely reshape the average student life. This could completely 
redraw the student community, the local economy and connect the 
University with the City of Hamilton 

How? At this point, the how is not 100% clear. The first step will to initiate 
conversation with HSR and Metrolinx once its initial report is released 
in August 

Partners  The City of Hamilton and HSR 

 Metrolinx 

 McMaster University Government Relations 
Timeline  August - Report Released, Review and find areas of concern and 

support  

 begin dialogue with HSR and Metrolinx about impact on students 
about the LRT line and how it will impact the bus pass 

 

Objective 2 University Retail Agreement 

Description This idea originally was to have an agreement exclusively between the 
Underground and the University. However, since getting in this 
position, it is clear that rather, we should have an agreement with the 
University which covers all our retail services. This agreement would 
help to solidify that the MSU in their own space can sell any product 
which will benefit students, regardless of competition 

Benefits This will help students because it will help ensure that any product we 
currently sell in any one of our places is able to be sold in all our 
locations, and provide the most value to our members  

Difficulties It might be a challenge to find an agreement with the University that 
will satisfy both what the university and the MSU wants 

Long-term 
implications  

If completed, this will help ensure that any service that is currently 
provided to students, or any services which the MSU might want to 
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expand into is able to without any interference 

How? This will be done by advocating and negotiating with the University 
about why an agreement in this vein would be beneficial to students 
without being detrimental to them 

Partners  McMaster University - Ancillary Department Managers 

 Ehima Osazuwa (MSU President)  

 John McGowan (General Manager) 

 TwelvEighty 

 Union Market  

 Underground  

 AvTek 
 

Timeline  August - Draft Agreement Completed and Negotiations 
initiated  

 End of First Semester - informal agreement between the 
University and the MSU 

 End of Term - Agreement Signed on Retail Operations 
between the University and MSU  

 

Objective 3 Budget Townhalls 

Description Budget Townhalls is not a particular novel concept. In government, 
townhalls are held frequently to better reach out to constituents in an 
in-person setting, which promotes dialogue and discussion, sometimes 
better than newer forms of outreach, ex: social media. The goal is to 
have two townhalls. One in October or September and one in Second 
Semester. The First semester townhall will outline where students 
money is going for this year, while the second one will ask students 
where they want their money to go during the budgeting process and 
find out what are student priorities. This will hopefully work 
synergistically with our current outreach systems and mechanisms 
such as State of the Union.  

Benefits This mechanism will help to garner feedback and ideas as well as 
provide outreach to notify them about the budget   

Difficulties There are multiple difficulties which arise with the Budget Townhall. 
The first is some of the logistical issues. Where should the townhall 
take place, and when? What will best reach out to students to get them 
to attend this and ask questions? Also, this event might overlap too 
much with the State of the Union which might lower turnout, 
additionally it is always a challenge to engage with students on our 
governance and MSU Finances.  

Long-term 
implications  

If completed, this will help provide a new avenue for students to 
provide feedback and help make a change in the MSU. It will be as 
successful as State of the Union, which has grown every year and 
provides students the opportunity to ask questions and engage in a 
dialogue with the Board of Directors 
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How? This will be done by first figuring out a location and time and date for 
the events. Then, we will create a outreach strategy for the event, and 
finally generate content for the event.  

Partners  Ehima Osazuwa (MSU President)  

 Spencer Nestico-Semianiw (VP Education)  

 Giuliana Guarna (VP Administration)  

 John McGowan (Business Manager) 

 Maggie Gallagher (Comptroller)  

 Michael Wooder (Student Life Development Coordinator)  

 Mike Beattie (Communications Officer) 

 The SRA 

 Jay Krause (Finance Commissioner)  
 

Timeline  July - Plan for Townhalls created 

  First townhall -  

 End of First Semester - informal agreement between the 
University and the MSU 

 End of Term - Agreement Signed on Retail Operations 
between the University and MSU  

 

Objective 4 Improved MSU Health and Dental Communications - WW 
Emphasis 

Description This past year, the MSU Health plan changed significantly, with 
students voting to add additional services that were previously not 
covered. Also, over these last two years of running elections, it has 
become very clear that more is needed to improve communications 
and students' understanding of how the health and dental plans work, 
and what is included in the plan. This is a strategy to address this and 
help improve it.  

Benefits By having a strategy that improves students' understanding of the 
health and dental plans will provide greater value and potential savings 
to students. For example, if more students opt-out, who already have 
coverage, they are saving hundreds of dollars each year. Also, if 
students who use the plan have a better understanding of what is 
covered, they could save money by utilizing the plans more effectively.  

Difficulties The largest difficulty is finding a specific method to penetrate the 
already saturated Welcome Week period. While students are hyper-
engaged during this period, so many groups are trying to reach 
students that this effort might become "white-noise'.  We will help 
counter-act this by working with campus stakeholders to ensure this 
has buy-in from across McMaster  

Long-term 
implications  

This project will help to make our plans more well known to our 
members. The impact on price and administration must be observed. If 
successful, this project could help save some students significant 
amounts of money. Additionally, this will increase MSU perceived 
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value, with more students aware of this critical service, showing that 
MSU membership has tangible benefits 

How? The largest point of differentiation between previous years will be that 
this year has a particular emphasis on Welcome Week. One of the 
biggest changes will be working with Campus Partners at the Student 
Success Centre and Residence Life to train their reps and other 
student staff to have knowledge of the plan and to incorporate it into 
their communications and outreach to students 

Partners  Michael Wooder (SLDC)  

 Mike Beattie (Comms Officer) 

 Victoria Scott (Administrative Assistant) 

 John McGowan (General Manager) 

 Residence Life  

 Student Success Centre  

 SOCS 

 Faculty Societies  
Timeline   End of June - Complete Strategy  

 End of August - Training for staff completed and strategy 
implemented  

 By End of Term - Review of Successes and Failures as well 
as new outreach options  

 

 

Objective 5 Student Plan for Space  

Description McMaster University has a space capacity deficit. In the last State of 
the Academy, space was identified to be a major concern for the 
institution, with campus being at 117% capacity. I want to work with 
Campus Partners to come up with a plan to address student concerns 
(from gathering their opinions and feedback) and solve many of the 
long-term campus space problems     

Benefits Many students on our campus currently don't have enough space to do 
even the most basic things, like study or even find a place to sit and 
each lunch. By finding a solution to this problem, we will be able to find 
a way to ensure that students are able to get enough space, sufficient 
to support their academics and non-academic life.  

Difficulties This is difficult because: 
1. University is at its limit on debt to build more space due to new 

Living Learning Centre 
2. We are unsure what in terms of space is required by every 

campus partner (Lacking KPIs)  
3. Currently lacking student feedback on what they want 

Long-term 
implications  

By getting more space, more students can be accepted to McMaster 
and we can keep up with demand for enrolment that is expected to 
increase to McMaster over the next 5+ years 

How? This will be completed by working with campus partners to begin 
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conversations and to get feedback on their needs and possible areas 
for collaboration 

 
A potential campaign will be done beginning of October to get student 
feedback. Will feature multiple avenues to receive feedback including 
surveys, focus groups, online chats etc. 

Partners  McMaster Alumni  

 Athletics and Recreation  

 MSU BoD 

 John McGowan  

 McMaster Facilities Services  
Timeline   Consultation with Campus Partners - year round 

 Student Feedback Campaign - Early October  

 

 

Objective 6 Support the  Assembly 

Description As a SRA Member for two years, I understand the impact that 
individual SRA members can have when they are properly supported 
by the BoD, and as VP Finance I believe I have an important role, with 
the rest of the board in providing that support. I believe with my 
position I can focus especially on providing support for SRA members 
to be better informed and prepared and understanding of MSU and 
University Finances  

Benefits By having a well trained, informed SRA, they can make better 
decisions that they understand when voting on. This is something (not 
understanding the financial change or implication but voting on it 
regardless)   

Difficulties Finance is a very dry, potentially boring topic, one that many do not 
feel comfortable engaging with. Also, the feedback forms might not be 
well used, so getting SRA members to value them is a difficulty 

Long-term 
implications  

Having a well informed SRA is critical to ensuring that decisions are 
correct and beneficial for students. Having an assembly that is well 
informed and supported by their BoD helps create a strong relationship 
that can collaborate and help solve many issues on campus 

How?  Better Financial Training, including potential refresher if 
needed during MSU Retreat 

 More context and info when Monthly statements are 
released and finished  

 Anonymous Feedback forms (require what the Assembly 
wants from them but will institute what assembly wants) 

 

Partners  Maggie Gallagher 

 MSU BoD 

 John McGowan 
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Timeline   Complete training by end of summer 

 

 

List things that you would like to have completed during the summer 

1. Plan all communication and outreach strategies  

 Budget Townhalls 

 Student Space 

 MSU Health and Dental 

2. Complete Summer Trainings  

3. Complete Draft agreement for Retail Operations  

4. Plan for increased support for Underground Design  

5. Initiate Transit Advocacy 

 

 

List  things you would like to have completed during the fall term (1st) 

1. Execute on all communications and outreach strategies   

2. Have an agreement in principle for Retail Operations Agreement  

3. Continue Transit and Space Advocacy 

4. Continue Supporting the SRA 

 

 

List things you would like to have completed during the winter term (2nd) 

1. Create Long-Term Plan for Space and Transit  

2. Finalize Retail Operations Agreement  

3. Find Successes and failures from YearPlan and report to assembly and new 

Board on them 


