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Office of the Vice President (Education) 
INTRODUCTION 

 

 
 

Dear Reader, 
 
     When I first entered the MSU, my eyes were opened to the wonderful world of advocacy and 
policy work, filled with OUSA General Assemblies, plenty of blogs, some focus groups, and many 
Academic Affairs Council meetings. As I progressed throughout my years here, I began to 
experience the MSU's services, its conferences, dinners, events, formals, and most importantly, the 
phenomenal people that fill this organization. As the Vice-President (Education), this opportunity 
has extended beyond just the MSU, and has filled me with knowledge and respect for our 
university, our City of Hamilton, and the broader post-secondary sector of which we are a part of.  
 
     The last weeks have been some of the most challenging I have ever had. Coordinating between 
full-time staff, University admin, provincial stakeholders, and municipal politics has been tricky, 
and I think I speak for the Board when I say we are all still learning, and will likely continue 
learning until after our roles have finished and we've moved on to (presumably) less interesting 
things. That acknowledged, I've never been more excited for the days ahead. This year, with help, 
the MSU can change the University's academic accommodation policy for students with 
disabilities. This year we can provide mental health first aid training to dozens of our volunteers, 
part-time, and full-time staff. We can implement training for teaching assistants, restructure career 
and co-op services, implement new supports for our Indigenous students, and plan accessibility 
campaigns to help McMaster work towards its AODA requirements.  
 
     We can even look outwards towards the province as a whole. As OUSA's President this year, 
there is no doubt in my mind that the MSU can lead the student voice to make real change in the 
sector, and not just at home. We can challenge the tuition framework and inform the funding 
formula, while improving OUSA's visibility on campuses and strengthening its stances. We can 
also look to our municipality and continue our growing partnerships, whether that be through 
ChangeCamp, pioneering LobbyCon, or hosting entrepreneurship networking conferences for 
students. Finally, the MSU can show the federal government that students matter by hosting the 
best student voter outreach campaign in the country.  
 
      I'm scared for some of these goals. The MSU has not taken Ehima's type of approach in a very, 
very long time. The reason I'm confident however is because of the student voices I have to support 
these initiatives, and one of those voices is you. It's with this spirit that I tell you - don't forget why 
you ran for your position. Don't forget why you put up your posters, and why you formed that 
Facebook promotional group. Students need you, and they need you now. As we progress through 
the year it'll be easy to pull back and put your role as a student leader lower on your priority list. 
Don't let that happen. Remember that we are all in this together, and that if we believe that, we can 
make some great change this year. Thank you.  
 
Sincerely, 

 

Spencer Nestico-Semianiw 
Vice-President (Education) & Corporate Officer 
McMaster Students Union 
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GOALS 
 
 
 

 

Objective 1 MIIETL and MSU Collaboration 

Description       This year I served as a working group coordinator with the McMaster 

Institute for Innovation and Excellence in Teaching and Learning. As 

coordinator, I was responsible for scheduling and leading meetings related to 

the impact of reflection on community-engaged learning. By working alongside 

MIIETL research assistant and students, we conducted an expansive amount of 

research on the topic and devised several research tasks for MIIETL to conduct 

over the following years. Our report will soon be compiled into the general 

proposal that will be presented to AVP, Teaching & Learning Director Arshad 

Ahmad. This is not the only report being conducted by MIIETL. In fact, 

MIIETL's work is rapidly growing and it is very important to ensure that active 

student involvement is in place for all of MIIETL's initiatives. Thus, I have put 

forward a strategy to ensure students are involved in these important 

discussions.  

Benefits      MIIETL is a relatively new body, and as a result it can still continue 

improving and it is relatively easy for the organization to evolve since it has 

not yet been bogged down by tradition and institutionalization. Thus, one 

benefit of this priority is to ensure that students are integrated into MIIETL's 

approach so that as it moves forward its mandate always reflects the needs of 

our students. Moreover, another benefit is that MIIETL becomes aware of 

what students want, and can take on projects and initiatives that are student-

centered and student-formulated. Lastly, MIIETL has great programs that can 

actually empower students. By increasing the number of students affiliated 

with the organization, the MSU can provide valuable growth opportunities 

for all of their members.   

Difficulties       There are some challenges with collaborating with MIIETL. 

The first is that because of MIIETL's relatively new entrance to 

the university, many members are still unaware that it exists, or 

are unsure about its mandate and operations. For instance, many 

faculty or students may not access its facilities because of these 

barriers, and since it is located on 5th floors Mills it does not 

retain high visibility in the university. Otherwise, there are no 

other foreseeable challenges to working with the organization, as 

Arshad and his staff are extremely receptive to continuing their 

trend of high student involvement.  

Long-term       I hope to continue the fruitful partnership that last year’s 
Vice-President Education created between the MSU and 
MIIETL. I hope to establish a formal way in which 
communication and feedback can be given between students 
and MIIETL. I want to ensure that students continue to always 
be included in MIIETL’s initiatives as their work directly 
impacts student learning at McMaster. 
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How       My work with MIIETL this year has been extremely important because the 

research proposal presented in April will set MIIETL’s research priorities for 

the next several years. Thus, I plan to work very closely with Arshad Ahmad 

over the next year to ensure that students are always involved in the planning, 

implementation, and reflection of this research. In addition, I also hope 

MIIETL continues to provide student leadership positions in its work, and to 

continue increasing the proportion of students in many of its working groups. 

Additionally, the MSU's bond with MIIETL can be strengthened by 

collaborating with them on other aspects of my platform, such as TA training 

and course evaluations. This will allow the MSU to work with MIIETL in a 

variety of initiatives, and as a result students will be able to be involved in 

every step of the process.  

Partners MIIETL  

Arshad Ahmed  

     MIIETL's Student Leadership Positions 

      Beth Marquis and other Faculty Representatives 

 

 

Objective 2 On-Campus Indigenous Support 

Description       In post-secondary education, aboriginality is considered the single 

greatest predictor for individuals to not attend university. As a result of 

the extreme cultural, economic, and political oppression of Aboriginals 

in Canada both historically and in the present day, students attempting to 

both enter and succeed in the post-secondary sector face extreme 

challenges. On McMaster's campus these challenges continue to be very 

real. Thus, it is important that the MSU VP (Education) works to 

develop a strong strategy to address the issues faced by Aboriginal 

students on our campus. This strategy will have several components, 

including both a research-based aspect as well as student support aspect. 

Ideally after this work is undertaken the MSU will be in a better position 

to support these students on campus, and to advocate for better supports 

from the government and university.  

Benefits        There are several benefits to this work. First, the MSU can begin 

prioritizing the needs of Aboriginal students - something that has continually 

been a challenge for years. In addition, this can ideally create a positive 

working relationship between the MSU and the University on this issue. It is 

also something that we can partner with OUSA and other provincial groups 

on. Lastly, the intended benefit is for Aboriginal students to have a more 

affordable, accessible, and successful educational experience at McMaster.  
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Difficulties      One of the difficulties is that there is a very steep knowledge barrier in 

the MSU surrounding Aboriginal student needs at McMaster. For myself 

personally this barrier is definitely present, and the first challenge will be 

for me to become much more educated about the landscape at McMaster 

regarding this issue, and the broader institutional and cultural challenges 

present across the province in regards to Aboriginal students. Another 

difficulty is building a strong and healthy relationship with the University 

on this issue. Since the MSU may not have had official partnering with 

the University to improve Aboriginal student success in the past, this is a 

relationship that will have to be built from the ground up. Lastly, the 

challenges that Aboriginal students can often have may be a sensitive and 

charged topic, and navigating this to ensure the approach taken is best for 

all groups will definitely be difficult and challenging.  

Long-term      It is difficult to predict exactly what the long-term outcome or goals of 

this initiative are. Essentially, the hope is that in the long-term McMaster 

will see an increase in the number of Indigenous students attending its 

institution, and an increased visibility of these students on campus as well. 

As well, by working with both the province and the university, we can 

promote the success of indigenous students far into the future.  

How      The first step to this strategy is to commission research into Indigenous 

services to see how students are being supported at McMaster and what are 

the biggest barriers to the success of Indigenous students. This will include 

running focus groups, which will allow the MSU to learn about the challenges 

faced by these students on campus. As well, reaching out to the University 

will be important. Talking to the Aboriginal Recruitment and Retention 

Officer, the Indigenous Student Counsellor, and members of the Indigenous 

Studies program will be extremely vital in shaping our knowledge of the 

structural deficits for the MSU. Lastly, meeting with student groups such as 

the McMaster Indigenous Student Community Alliance (MISCA) and the 

McMaster Indigenous Grade Students (MIGS) will be important partners in 

this initiative. After this research is conducted, it will then be important to 

bring it to the university to advocate on the findings.  

Partners MSU Diversity Services  

Aboriginal Recruitment and Retention Officer 

Indigenous Student Counselor  

Indigenous Studies program  

MISCA 

MIGS  

University administration  
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Objective 3 Re-Assessing Federal Advocacy 

Description      With the MSU recently opting to leave CASA (the Canadian Alliance of 

Student Associations), the MSU must explore future avenues for federal 

advocacy. By working closely within the MSU’s advocacy portfolio, I intend 

to explore these options to ensure that the MSU does not give up its ability to 

influence the federal government in the realm of post-secondary education. 

More specifically, the goal of this point is to first evaluate CASA to see what 

its structural and advocacy challenges are, and then to work with CASA's 

executive to ideally address these issues so that they are either resolved or on 

the way to being resolved. Afterwards, if they are resolved then the MSU may 

consider rejoining the organization. If the MSU finds it is still dissatisfied 

with CASA however, it will be important for the MSU to explore other 

avenues for federal advocacy.  

 

 
Benefits      The benefit to this is to ensure that the MSU is represented federally. 

The federal government has a lesser but still important effect on PSE, and it 
is important that the MSU can influence government policy through either 
CASA or through other means. Another benefit is that the MSU diversifies 
its approach to federal advocacy. Rather than simply using CASA as a 
vehicle as has been done in the past, the MSU can now use CASA in 
addition to engaging with local MPs, and engage students with federal 
issues that affect their post-secondary education.  

Difficulties      One of the difficulties is that there may be tensions between the MSU and 
CASA. As a result of the years of a strained relationship between the two 
organizations, it may be challenging to rebuild a positive working 
relationship between the two organizations. In addition, it will be interesting 
to see how receptive CASA will be to shaping their lobbying priorities based 
on the MSU's wishes, since we are now a non-member. Another issue is 
being able to attend CASA's conferences. Although the goal is to attend as 
many of their conferences as possible, it is still important to evaluate whether 
the cost of being out of the office for a certain number of days is worth the 
benefit of networking and participating in these discussions. One of the main 
reasons to be cognizant of this is because as OUSA President I will already 
be affording myself many times out of the MSU offices to attend to 
provincial educational issues as well.  

Long-term      This is not a short-term initiative. Even if the MSU is pleased with 
CASA's changes this year, there should still be extensive thought made into 
when the MSU should choose to rejoin the organization. As well, as 
advocacy is a very long process, making priorities for student financial 
assistance, international and indigenous students is something that will be 
ideally lobbied on far into the future. It is with this spirit that I and the MSU 
recognize that it is important to develop a long-term federal advocacy 
strategy, rather than simply looking towards the federal election this year.  
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How 1) Request CASA Observer Status 

After leaving CASA, the organization has made it clear that the MSU would 

have the option to request observer status for the 2015-2016 year. This status 

would allow the MSU to officially observe CASA’s conferences, including 

events such as Foundations and Policy and Strategy. Moreover, the MSU 

would also be able to participate in large advocacy events such as CASA’s 

LobbyCon, which will occur in February of next year and which will allow the 

MSU to be present in high profile meetings with Members of Parliament and 

federal party members. Thus, by remaining an official observer with CASA, 

the MSU can show both its students and the Alliance that it is serious about 

maintaining ties with federal organizations that represent the interests of post-

secondary students. 

 

2) Continue CASA’s Structural Changes 

In 2014, previous MSU VP (Education) Spencer Graham presented several 

reports updating students on the MSU’s efforts to restructure CASA. In these 

reports, the main deficits with CASA were discussed. Amongst these were 

issues regarding CASA’s board structure, its voting and fee structure, its 

research and policy process, and its effectiveness as an advocacy organization. 

However, under a strong push by both Mr. Graham and current VP 

(Education) Mr. Rodrigo Narro Perez, CASA has implemented several 

changes. Board structure continuity was improved through bylaw codification, 

Home Office will now complete research as tasked by CASA’s membership, 

and advocacy and policy have become two of CASA’s key priority areas. 

More work has to be done however. CASA’s voting and fee structure is still 

problematic for the MSU, and CASA still lacks a strong advocacy direction 

that will yield substantial, tangible results. Thus, as VP (Education) I would 

meet with CASA’s Board at several CASA conferences to discuss various 

ways in which the voting and fee structure can be transitioned into a more 

equitable system. One idea would include having schools represented 

proportionally by votes, to match the financial contribution that they pay. 

However, to recognize the high number of CASA schools that have smaller 

populations, the solution may instead be to reach a compromise. 

 

3) Strengthen CASA’s Advocacy 

One of the persisting criticisms of CASA is that it does not lobby hard 

enough for student interests, and does not effectively provide gains for 

students through its advocacy. In spite of this, the federal government 

exercises a phenomenal influence on post-secondary education, with operation 

of programs related to Canada student loans and youth unemployment, the 

running of NSERC and SSHRC, and the creation of policy related to 

international and Indigenous students. Thus, there is no shortage of venues 

through which CASA can lobby the federal government. In addition, CASA 

will be implementing a new conference this year on Election Preparedness, 

where CASA advocates can discuss what will be discussed and lobbied on 

when engaging with political parties for the election.  
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How 

(Continued) 

     As a result, there are several ways in which I hope to influence CASA’s 

advocacy points for these meetings. 

 

a. Canada Student Grants 

     As articulated in CASA policy, currently the Canada Students Loans 

Program operates such that if a student earns upwards of $100 per week, every 

additional dollar is taken away from the financial aid that these students 

receive. This presents significant issues to students, as the reality is that they 

will need to increase work to cover the rising costs that the province is 

observing in tuition and other costs of education. Thus, as VP (Education) I 

would like to see CASA advocate on increasing and expanding the student 

grants program in the upcoming Federal Election. For instance, CASA 

currently advocates to the federal government to have grant allocation increase 

by 25% to match the increase in education since 2009. This would allow 

students to feel better supported as they progress throughout their education, 

despite the rising costs associated with attending a PSE institution. 
 

b. Tax Policy 

     Similar to OUSA’s stance, CASA advocates that tax credits should be 

replaced with a system of upfront grants. Currently, close to one third of the 

support that the Canadian government provides to post-secondary students 

occurs through the tax system. However, review of this system is near 

unanimous in repurposing tax credits into other forms of student financial 

assistance, especially upfront grants. Thus, as OUSA and CASA both lobby 

on this issue, it is extremely important for these bodies to share resources and 

advocate in unison this year. As a result of the role I wish to play in both 

influencing CASA’s agenda and OUSA’s advocacy, I believe this can be a 

successfully advocacy goal that we work towards in the 2015-2016 year. 

 

c. Indigenous Students 

     Indigenous students are one of the most marginalized student populations 

on university campuses not just in Ontario, but nationwide. Historic, cultural, 

and social barriers are constantly challenging the success of Indigenous 

students on McMaster’s campus specifically as well, and this creates an 

atmosphere that does not value the health, safety, success, and identity of 

many Indigenous students. Thus, I believe it is extremely important for 

Indigenous students to be a priority for CASA this year, to ensure that the 

government is allocating sufficient funding for specific support services, as 

well as creating robust strategies by which universities can increase the 

enrollment of Indigenous students to mitigate the challenges that prevent 

many of these individuals from pursuing a university education. 

 

d. International Students 

Currently international students face a variety of unique challenges when it 

comes to their experience in Ontario post-secondary education. Tuition 

barriers, alienation on campus, and lacking the appropriate student support 

services can make it difficult for international students to succeed on campus. 

CASA currently recognizes barriers for international students and articulates 

concerns around the lack of student financial assistance for international 

students.  
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How 

(continued) 

      Thus, I believe a priority this year should be lobbying for international 

students to have access to private loans, as well as federal scholarships and 

grants. 

Partners  Canadian Alliance of Student Association  

 Ontario Undergraduate Student Alliance  

 External Affairs Committee  

 Education Department  

 MSU Fulltime Staff 

 

Objective 4 OUSA Participation and Leadership 

Description       The Ontario Undergraduate Student Alliance (OUSA) is an 

organization that represents and advocates the interest of 7 

Ontario universities, as well as the interest of all of their 

undergraduate students. OUSA advocates to, as well as 

collaborates with, the provincial government to ensure that 

post-secondary education in Ontario is accessible, affordable, 

and accountable and of high quality. As Vice-President 

( Education) for the MSU, I sit on OUSA’s Steering Committee, 

the body that directs the organization’s vision for the 

upcoming year. I want to ensure that the interests of McMaster 

students, as well as our values, are always priorities throughout 

all of OUSA’s initiatives for the year. I also want to ensure that 

McMaster students are aware of the work that OUSA does. By 

actively engaging with students to receive feedback and 

opinion on OUSA’s initiatives, we can ensure that McMaster 

students are engaged with post-secondary education issues. In 

addition, by serving as OUSA President this year, we have already made 

headway on leading OUSA for the year.  

Benefits      OUSA has worked with the Ministry of Training, Colleges 

and Universities to create various initiatives that have 

benefitted Ontario students. For example, the creation of the 

30% Ontario Tuition Grant (OTG) was executed with OUSA’s 

guidance. By being an active participant in OUSA I can ensure 

that the interests of McMaster students as well as the rest of 

Ontario students are in the forefront of the government’s work. 

Additionally, educating students about OUSA allows students 

to be actively aware of post-secondary education issues. By 

providing feedback, students will also make be able to provide 

first-hand experiences that OUSA can use when advocating. 
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Difficulties       Engaging students about OUSA can be challenging if it is 

not delivered in an easy and informative way. If this occurs, 

students often feel alienated and will feel even more 

disconnected from OUSA than before. At the same time, when 

asking student feedback about post-secondary issues I must 

make sure that the issues that are being discussed are easy to 

understand and easy to relate to. If this occurs, students are 

able to provide more feedback without difficulty. 

Long-term       I want to ensure that McMaster is seen  as a leader in post-

secondary education advocacy. If McMaster students are 

constantly providing feedback to large post-secondary 

education issues, then we are ensuring that our values and 

vision are present in provincial advocacy. 

How      To ensure McMaster’s voice is always present at OUSA, I will 

ensure that I am an active member in OUSA’s Steering 

Committee. I will ensure that I am always in communication 

with the EA commissioner as well as Advocacy Coordinator, 

who will be able to provide valuable insight to OUSA’s work. I 

want to be a co-author to the Teaching and Assessment 

Policy Paper as well. In addition, there are several ways that I 

hope to continue the work I began as External Affairs 

Commissioner last year. Thus, my plan is as follows.  

      In addition to taking on a leadership role in OUSA, there are also various 

ways in which OUSA can be better promoted on campus. Due to the time 

commitment attached to OUSA President however, the External Affairs 

committee would likely be empowered to take on many of these tasks. 

However, because of my role as EA Commissioner last year and my 

experience with these topics, I am confident I would be able to fully support 

the committee in successfully completing these goals. 

1) Blog Schedule 
       This year students from the MSU were responsible for writing around a 

dozen blogs for OUSA. Many of these blogs were from EA committee 

members, but several were also from general students. Thus, I would like to 

encourage McMaster students to continue to participate in OUSA’s weekly 

blog schedule. OUSA’s blog is a great way for students to publicize issues or 

successes in their post - secondary environment and help them feel 

empowered to improve their education. In addition, sharing these blogs on 

social media can raise interest 

regarding OUSA’s role and these particular student concerns. 

2) On-Campus Awareness 
     Despite the work OUSA does, many students are still unaware of what the 

acronym even stands for. I believe this can change if the MSU hosts an 

informational campaign in first semester on what OUSA does for students. For 

instance, I would work with the Advocacy Street Team to advertise and 

promote OUSA and PSE concerns to undergraduate students through social 

media and campus campaigning.  



11 

 

 
 

How 

(Continued) 

     In discussion with incoming Advocacy Street Team Coordinator Christine 

Yachouh, I have learnt that she is very interested in continuing the team’s 

close connection with OUSA. In our discussions we also considered 

circulating promotional materials that would highlight areas of concern in 

McMaster’s educational landscape as well as promoting OUSA’s role in 

attending to these.  

 

3) OUSA Maroon Papers 
     This year I worked on passing several MSU General policies as External 

Affairs Commissioner. Hamilton Public Transit, Sustainability, Access 

Copyright, and Student Engagement and Retention were just several of the 

papers that were edited, completed, or passed at the SRA. In addition, EA 

Committee passed official Maroon papers as well, which were shortened two-

page documents summarizing the intention of these papers. Thus, I would 

work with the EA Committee to create Maroon papers for each of OUSA’s 

policy papers and have these present on the MSU website. I believe this would 

ensure that these papers are both present and accessible for MSU members, 

and would help bridge the knowledge gap between students and OUSA. 

Partners  OUSA Home Office  

OUSA Steering Committee  

External Affairs Commissioner 

External Affairs Committee  

Advocacy Coordinator  

Federal and Provincial Research Assistant  

Student Life Development Coordinator  

 

Objective 5 MSU Election Strategy 

Description      The next Federal election is currently slated for October 19th, 2015. Thus, 

it will be under the mandate of the incoming VP (Education) to promote the 

election on-campus, make party platforms accessible to students, and ensure 

students know how, where, when, and why to vote. There are several 

approaches in which to do this, and the ultimate goal is to see an 

overwhelming number of McMaster undergraduate students making informed 

votes for the federal election.  

Benefits        The MSU has traditionally seen very high voter turnout for its own 
elections, especially compared with other student unions, and this 
demonstrates that it is possible to engage students with the election process. 
Moreover, MacVotes particularly has been an extremely positive brand 
created by the MSU, helping propel our riding to receive the highest voter 
turnout in the entire province for last year's provincial election. There are 
numerous benefits for an engaged student population. Nationally this 
translates into elected candidates that represent the needs of more voters, and 
students in particular can help shape the direction of the entire country when 
it comes to leadership, policy, and direction. There are other benefits too. 
Increasing election awareness creates a more politically minded and educated 
student population, which can pay dividends outside of the realm of purely 
political outcomes.   
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Benefits 

(Continued) 

     Students may in fact become more involved in student life in general, and 

promoting the election can help students become more aware of their personal 

politics. 

Difficulties      One of the biggest difficulties is the fact that there will be a full week 

Reading Week the week before the federal election. As the election occurs 

Monday the 19th, this means that the nine days prior to voting day a large 

proportion of students will be off the McMaster campus. In addition, 

challenges also include engaging all portions of the student population, and 

breaking down platforms in a non-partisan way. We hope to circumvent these 

challenges by creating an extremely large social media push, having very 

active on-day campaigning, and also having a slow burn campaign leading up 

to the election all during September and October.  

Long-term        Elections are varied and can at times be unpredictable. However, in the 

last year MacVotes has run for both provincial and municipal elections, 

and our success should definitely continue moving forward. The largest 

long-term aspect of this event is creating the culture of voting at McMaster. 

This speaks to a much larger issue in Canadian society in general, and we 

must be vigilant to ensure that youth voters do not continue to become 

disengaged with our political system. 

How      As opposed to the municipal elections, the presence of polling stations on 

campus will eliminate a huge barrier for students to vote. I intend to work 

closely with Elections Canada to ensure campus polling stations are placed in 

centralized student locations, while also ensuring they are physically 

accessible to all students. In addition, I will request CASA’s election 

promotional materials at the cost of 5,000 dollars as a way of improving the 

effectiveness of our campaign. As well, I will use the Advocacy Street Team 

as a strong on-the-ground presence during election period, where they will be 

responsible for guiding students to polling stations, increasing awareness for 

the election, and being a constant source of information for interested 

students. I plan to mobilize many of the MSU’s other resources too, including 

the Maroons, the SRA, and service volunteers to take tabling shifts in MUSC, 

promote the election through social media, and guide classes to polling 

stations. If possible, I also intend to use faculty and residence reps in this 

process as well. 

 

2) Accessible Party Platforms 

       As External Affairs Commissioner, I worked with my committee to break 

down party and candidate platforms for both the provincial and municipal 

elections. I believe this approach was successful, but I do think it could be 

strengthened this year. For instance, I would like to print out pamphlets for 

candidate and party information, which could be distributed by the Advocacy 

Street Team during the election period.  
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How  

(Continued) 

     This information could also be placed in venues such as The Silhouette or 

residence televisions, to ensure more students have access. Lastly, the most 

direct way to engage students with platforms is by organizing for Hamilton 

MP candidates to come to campus to discuss party priorities. This would 

involve inviting the candidates of Ancaster-Dundas- Flamborough-Westdale 

to participate in an MSU-moderated debate, similar to the one conducted for 

the municipal election.  

 

3) Creating a Culture that Votes 

       For many, political participation can be a daunting concept. Although a 

privilege to Canadians when compared to other countries’ systems, many 

students often choose not to vote because of a lack of knowledge, a lack of 

willpower, or a lack of personal investment. Over the last year the MSU has 

challenged this however, with a MacVotes campaign that has been widely 

praised for infusing campus with a positive voting culture. I hope to continue 

that with updates to the MacVotes website, and more promotion material 

related to encourage students how to vote. This would include the locations of 

polling stations, times to vote, and documentation required to do so. Most 

importantly however, promotional material would focus on why students 

should vote. This is extremely important, and will motivate students by 

understanding the reason for which their participation in this election is 

necessary. 

 
 

Partners Student Success Centre  

The Education Team  

MSU Communications Officer  

Welcome Week and Faculty Representatives 

Advocacy Street Team  

Maroons  

Ontario post-secondary institutions  

Student Life Development Coordinator  

 

 
 

Objective 6 Career & Co-op  

Description      Based on conversations with the past VP (Education) Rodrigo Narro Perez, 

there are a variety of challenges with McMaster’s current career services. For 

instance, as it stands most faculties as well as the Student Success Centre 

provide career and co-op services. This mix of decentralized and centralized 

systems cause many students to pay two separate fees to fund their faculty’s 

services as well as the services provided by the SSC. In addition, the nature of 

these services makes it natural for many students to approach their faculty for 

career and co-op advice, because their faculty will often understand their 

program better than the SSC. The SSC also provides highly differentiated 

service and events for students as well. Thus, all these factors play into the 

current landscape feeling at times disjointed at McMaster. 
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Benefits      The benefits of improved career and coop are quite intuitive. Students feel 

better prepared for the workforce, stress levels can be reduced, students are 

provided a wide variety of different job opportunities and can learn about 

different jobs, and can challenge their preconceptions of work life and careers. 

In addition, career and coop can add a huge value to a students academic 

experience, and can also allow them to integrate into the community and this 

provides economic benefits to the university and the City of Hamilton as well.  

Difficulties      One of the difficulties is that Students Affairs is very busy, and has not 

made career and coop a priority for the last year because of the focus on 

mental health supports. It is however a focus this year, but it may take a 

while for the ball to start rolling. As well, there can sometimes be tensions 

between the different career and coop offices, and their structures can often 

be different. Thus, the challenge will also be to navigate this hectic landscape 

to ensure improvements are made appropriately.  

Long-term      Students, McMaster University, and the surrounding community have all 

highlighted community engagement as a key priority moving forward. Career 

and coop that focuses on community-engaged learning is thus something that 

can and should be built on in the coming years. Speaking to a bigger picture, 

this can also help student engagement and retention with the city of Hamilton, 

and contribute to the greater revitalization of the community.  

How      As VP (Education), there are several approaches I would take to improve 

career services at the University. First, I would work with faculties and the 

University to discuss whether a centralized or decentralized system is better to 

serving students. Since last year Student Affairs was very focused on the 

mental health framework these discussions largely fell to the wayside, but this 

year career and co-op will likely be a strong priority for the University. 

Moreover, I plan to work to ensure that career services provide more 

experiential opportunities for students, and that these positions are in 

students’ field of study specifically. In addition, I also believe that our career 

services should put a focus on Hamilton based jobs as a means connecting 

students with the community and encouraging student engagement and 

retention. Lastly, I also believe it is important for the VP (Education) to take a 

critical eye to other universities career services. For instance, Waterloo is 

renowned for its innovative and entrepreneurial approach to co-op and 

careers, and the MSU needs to evaluate how it can benefit from the operation 

of other organizations. 

Partners Student Success Centre  

Faculty Societies  

Academic Affairs Council 

Faculty Career and Coop Offices  

Students Affairs 

Community Members  
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Objective 7 LobbyCon 

Description      Each year, OUSA hosts an advocacy week where its members go out and 

meet with various politicians and Ontario stakeholders to lobby on student 

issues. It was proposed last year that the MSU adopt a similar agenda, where 

student advocates would meet with Hamilton stakeholders to discuss issues 

related to McMaster. I hope to plan an event of this kind either late 

November or early December.  

Benefits      One of the benefits is to empower student leaders to actually be in 

important meetings with people of power in the community. It is also 

beneficial because these people hear student opinions on issues in the 

community that affect student life. Lastly, it allows the MSU to 

articulate exactly what we want to see the direction of the city, and helps 

position us as a leader in shaping this direction.  

Difficulties      There are few perceived difficulties with this. Ensuring stakeholders 

take meetings is one, and making sure the students who are lobbying are 

appropriately trained is another. The most foreseeable challenge is making 

sure this week is planned at the right time. November and December are 

busy because of OUSA and CASA Lobbycons, as well as OUSA's Fall 

General Assembly. Ensuring that I can be present for these meetings 

without letting other priorities fall may be a challenge.  

Long-term      This event is more than a one time thing. Ideally, after conducted the 

MSU would create a report detailing the discussions from our meetings and 

what the next steps are. Then, this resource would be available to next 

year's team to ensure that we are appropriately following up from year to 

year. Thus, this very much is a long-term initiative, since advocacy often 

can be an exercise in patience.  

How      I believe this idea has enormous potential to both engage students in 

PSE issues, and raise awareness in the Hamilton community about student 

concerns. Meetings would include: the Hamilton Chamber of Commerce, 

Hamilton’s Mayor, Ward 1 Counselor, and MPPs in the Hamilton area. In 

terms of the issues being lobbied, I intend to target areas related to student 

employment, municipal transit, and issues in student-family mixed 

neighborhoods. In addition, many different student leaders would be able to 

participate in the week’s events. The MSU’s Board of Directors, EA and UA 

Commissioners, and SCSN and AST part-time managers would all be 

important advocates during this week. After occurring, reports would be 

compiled detailing the week’s conversations. This would be done so that the 

current MSU advocates are able to use this information for the remainder of 

their terms, as a means of following up with stakeholders and politicians on 

the conversations that took place. 
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Partners The Education Team  

Part-time Managers 

Board of Directors  

Community Members  

MPS and MPPs  

City of Hamilton 

 

Objective 8 Collaborate in the creation of the Peer Tutoring Network 

Description      One of Teddy Saull's Presidential platform points was developing the peer 

tutoring network, which would allow students to receive tutoring services 

from registered student tutors. Students at McMaster who pay for 

peer tutoring are vulnerable to purchasing services at a very 

high rate which may not be of high quality. The McMaster 

Engineering Society (MES) launched a peer tutoring service 

called Student Academic Assistance Program (SAAP) which 

connects engineering students with tutors as well as providing 

affordable tutoring. The society subsides $10 per hour of 

tutoring (students pays $5, tutor receives $15). Additionally, the 

Student Success Centre currently has a peer tutoring program 

which connects students to other students who want to tutor. 

This does not provide affordable tutoring as its sole function is 

to connect student with tutors and nothing else. This project 

has been largely completed, but will be operating for this first time this year. 

Thus, the VP (Education) must ensure it runs as successfully as possible.  

Benefits       Peer tutoring has various academic benefits. For the tutor, 

it allows them to develop tutoring and teaching skills as they 

provide academic service to the tutee; additionally tutoring 

can act as a job for students who wish to be a tutor. If 

affordable tutoring is established, the tutee does not only 

receive academic help but also is able to afford it without 

great financial strain. As the MSU, ensuring that affordable 

tutoring occurs on campus combines both our pillars of 

advocacy and service. 

Difficulties      Since I was not involved in this work last year, the main 

difficulty will be getting caught up with what has been done. Then, 

ensuring that the tutors are appropriately compensated and that the 

quality of teaching is good is important.  
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Long-term      By establishing a successful peer tutor network, we hope to 

create a program that will allow students to receive affordable 

academic aid that benefits both the tutor and tutee. By 

establishing this network we can also ensure that students are 

not overcharged or taken advantage of when seeking 

academic assistance. 

How       Specifically, the role of the VP (Education) next year will be to assess its 

pilot year and to ensure that students feel supported in both the quality of 

education and the treatment they receive by tutors. As well, the MSU 

allocated 10,000 dollars to subsidize the cost for students who have financial 

barriers when it comes to the 15 dollar price point per hour. Thus, the VP 

(Education) will maintain a role alongside the President and VP (Finance) to 

ensure that this money is distributed effectively to students in financial need. 

Partners •   MSU Board of Directors 

•   Faculty/Program Societies 

•   SSC  Academic Skills Program Coordinator  

•   University Affairs Commissioner  

 
 

Objective 9 Launch the MSU Course Wiki 

Description      Last year’s VP Ed and I worked on establishing the MSU 

Course Wiki, which is an online platform that contains 

information about all of McMaster’s undergraduate courses. 

The content of this wiki would be written, edited and 

monitored by students themselves (via Mac ID access through 

the MSU website). Additional to the standard course 

information, such as course schedule, instructor information 

and evaluation weightings, but also student feedback and 

comments on various aspects of the course. This can include 

personal experiences regarding the course textbook or study 

tips specific to the course. The MSU Course Wiki  was 

constructed by the company Factor[e], the same company 

which hosts the MSU website. While there are some last minute 

bugs to fix, the Course Wiki  is ready  to be launched once 

students start filling out the courses. In collaboration with the 

Academic Affairs Council I want to organize a big launch for 

this project and ensure that students use and benefit from it. 

Benefits       The MSU Course Wiki can provide students with a forum 

to share their experiences with courses so other students can 

learn from those experiences. Ultimately we would hope that 

students can make a more educated course selection based 

on the opinions they find in this wiki. 
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Difficulties       Inputting the content on the wiki will be one, if not the, most 

important challenges for this project. McMaster offers hundreds 

of courses and ensuring that every department/program is 

represented at the start of the launch will be challenging to do. 

Secondly, I must ensure that students are actively editing and 

creating content in the wiki. I must ensure that instructions to 

using the wiki are easy to understand so students will be able 

use the wiki with ease. 

Long-term       Ultimately, I would want to see the MSU Course Wiki  as one 

of the main sites that students go to gather information about 

their courses. By providing information written by students for 

students, we can ensure that students stay connected and are 

able to share their experiences with one another. This will 

create an active culture of information sharing. 

How      As a member of the Academic Affairs Council under Spencer Graham, I 

had the opportunity to work first hand on the Course Wiki initiative. I 

provided preliminary information for many Arts & Science courses, and was 

exposed to both the purpose and future operations of the Course Wiki. Thus, 

as the University Affairs Committee continued work on this project this year, 

essentially all courses are updated for this initiative. The role of the MSU VP 

(Education) next year will be multidimensional. First, I will provide a hard 

launch for the wiki, by getting VP Academics and faculty societies to promote 

it to their students as well as creating awareness through MSU SRA members, 

services, and committees. In addition, it will be important to assign VP 

Academics or other interested students with the task of continually updating 

the wiki. Since the nature of this service is to be transient and evolving, it is of 

utmost importance that we continue promoting it such that students are 

constantly editing courses as they change each academic year. 

Partners •   Academic Affairs Council 

•   MSU University Affairs Commissioner  

•   MSU Communications Officer  

•   MSU University Affairs Committee 

•   Factor [e] 

•   MSU Network Administrator •   SRA 

 

 

Objective 10 MSU Federal Brand 

Description      After extensive discussions surrounding the MSU’s place in CASA 

occurred, it appears instrumental that the MSU consider other ways to 

advocate federally. With this in mind I have set forward several approaches 

that I would like to use next year to both strengthen the MSU’s personal brand 

of federal advocacy, while also investigating ways to lobby in unison with 

other organizations. 
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Benefits      This allows us alternative methods of federal advocacy if CASA doesn't 

improve as an organization and it also strengthens our relationships with the 

surrounding community and other Ontario universities and students. Moreover, 

the MSU has built a very strong brand in MacVotes and has begun improving 

the voting culture at McMaster. By capitalizing on this project during a year for 

a federal election, we can definitely encourage McMaster pride through voting, 

and do so by developing all possible channels for federal advocacy.  

Difficulties      The difficulties will include whether or not other Ontario universities are 

interested in pursuing this and how things will change based on the outcome 

of the federal election. For instance, it will be difficult to start reaching out to 

local MPs now because since advocacy is such a long-term process, if many 

of these MPs are being replaced then the continuity presents a barrier to the 

success of our advocacy. For the second aspect, it is important to test the 

waters to see how invested other OUSA schools are in federal advocacy. So if 

other OUSA schools feel happy not participating in federal advocacy at all, 

then we will have to question how successul just one or two schools can be in 

collaborating.  

Long-term      It is difficult to predict how this will develop since it is contingent on a 

variety of factors. If CASA positively evolves and the MSU rejoins then this 

strategy will be largely unnecessary, but as the years go by we may find that 

the MSU benefits from maintaining a stronger relationship with its local MPs 

and collaboration with other Ontario universities.  

How      The first aspect of this strategy is to reach out to local MPs. In Hamilton 

there are five local Members of Parliament, with David Sweet of Ancaster-

Dundas-Flamborough-Westdale officially representing McMaster’s electoral 

district, although this is now changing. Currently there is very little 

communication that occurs between the MSU and these representatives, and I 

would like to change this by meeting on a bi-monthly basis with each MP to 

discuss student issues. In doing so, I would be bringing MSU general policies 

to the meetings, and would specifically review recommendations on behalf of 

students to the federal government. In addition, I would also open dialogue to 

hear about what MPs are doing for students, and this would allow a better 

form of communication to flow between our two bodies.  

     The second aspect is related to adopting best practices and exploring 

collaboration with other OUSA schools. Recently Waterloo’s Federation of 

Students chose to leave CASA. This year the Western Students’ Union left as 

well. It is important for the MSU to engage in conversations with schools that 

currently have no vehicle for federal advocacy as a way to learn about what 

approaches they do or will implement to still have influence on the federal 

scale. Very closely related to this is the MSU’s role in developing new 

organizations for federal advocacy. Thus, by working with OUSA’s future 

Steering Committee, I plan to continue imagining different vehicles by 

which the MSU can approach federal advocacy. 
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How 

(Continued) 

       Specifically, in light of both the MSU and the Western Students’ Union 

voting to leave CASA, all OUSA schools except Brock are now in a position 

of having no official mode for federal advocacy. Thus, if elected VP 

(Education) I would reach out to other OUSA schools to first discuss their 

plans for federal advocacy for the new year. As well, by testing the climate 

for collaboration, I would ideally like to see these six schools collaborate to 

form an Ontario centered federal lobbying organization. I believe this is 

extremely important to ensure that regardless of CASA’s restructuring, the 

MSU does have an appropriate secondary option in place to lobby on the 

federal level with a united front. 

Partners Local Federal MPs  

OUSA Schools  

MSU Board of Directors  

MSU Student Life Development Coordinator 

 

 

 

Objective 11 ChangeCamp 

Description         This year the MSU completed the first-of-its-kind ChangeCamp, in 

partnership with the University and the City of Hamilton. This event occurred 

at the Art Gallery of Hamilton and was extremely successful, with 

stakeholders ranging from Mohawk representatives, the MSU, Volunteer 

Hamilton, and various city  community members. The draft of the report has 

been completed and the final report will be released soon, and will guide the 

future of ChangeCamp. 

Benefits         One of the benefits is that this event is a healthy collaboration between the 

MSU, the University, and the surrounding community and City. Second of all, 

it allows members from each of these areas to discuss important issues that 

affect all of them. Lastly, the benefit is that these discussions can translate into 

meaningful connections, important priority setting, and ideally tangible 

outcomes and projects that positively affect the Hamilton region.  

Difficulties         There are few difficulties associated with this project as of now. The 

Network for Community-Campus Partnerships will continue to exist in the 

coming years and is growing in ubiquity and influence in the university, and 

houses the important infrastructure to continue this project. Any difficulties 

that may arise will result from the recommendations of the report and how 

to include more community members and general citizens while still 

maintaining a focused discussion.  

Long-term      Ideally this project will continue far into the future and will build on past 

discussions each new year. This will then produce new partnerships between 

the MSU, McMaster, and the community and allow students, faculty, 

Hamiltonians, and many others to interact socially, culturally, economically, 

and politically to a greater degree than has been traditionally done.  
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How      I feel there are several ways in which ChangeCamp can be expanded and 

improved upon next year. First, after meetings with the AVP Faculty Dr. 

Giroux, the general sentiment was for more community members and 

residents to be invited to participate in these discussions. In addition, many of 

the ways to improve ChangeCamp for next year will be founded on the report 

that is currently being done by MSU research assistant Matthew Brodka. Once 

this report is released, it will be imperative for the VP (Education) to bring 

this report to both the University and to the City to ensure that tangible 

recommendations are being made. As well, when ChangeCamp is hosted a 

year from now, it will be important that it builds upon these discussions and 

does not start anew. This will ensure that participants are aware of the 

previous conversations and are working towards continuing the objectives 

outlined originally. 

Partners Network for Community Campus Partnerships  

AVP Faculty Susan Giroux  

City of Hamilton Partners  

MSU Community Engagement Coordinator  

Objective 12 Network for Community-Campus Partnerships 

Description      Currently this network is comprised of University representatives and 

community members to highlight and recognize people who conduct 

pioneering work in community-engagement, as well as conducting 

community-engaged research and initiatives between the University and the 

surrounding community. For instance, this network was responsible for the 

initial idea and planning of ChangeCamp, as well as providing teaching 

awards to faculty who do great work in community-engagement. 

Benefits      One of the benefits is that this network represents an important 

collaboration between the MSU and the University. This network is rapidly 

becoming a leader at McMaster and in general when it comes to community-

engagement between the university and its surrounding community, so it is 

great to see the MSU a part of this work. Also, the body has been responsible 

for great headway in community work. Recognizing professors and 

individuals who pioneer community-engagement, and working with the city 

on issues such as Complete Streets is very beneficial.   

Difficulties      There are no major foreseeable difficulties with continuing this 

partnership in the future. In meeting with the Network, it is clear however 

that there will be a steep learning curve since it has been so active over the 

last year, but the members have been very accommodating so far.  

Long-term      The network is currently establishing its goals for the rest of 2015. Then, 

work will be done on setting a strategic plan for community-engagement at 

McMaster until 2020.  
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Long-term 

(Continued) 
     Thus, my term will definitely be involved with setting this important long-

term direction for the network and for the university as well. 

How      The role of the MSU VP (Education) moving forward is devoted to 

continuing the role that Mr. Narro-Perez has had in this network, and ensuring 

that future tasks are developed in pioneering new ways of engaging students 

with the City. I also intend to bring my various community-engagement 

projects to this network to discuss and to move forward with. For instance, 

LobbyCon, the McMaster Innovation Park conference, and ChangeCamp will 

all be different projects that will in some shape or form pass through this 

network.  

Partners MSU Community Engagement Coordinator  

Network for Community-Campus Partnerships  

 

 

 

Objective 13 McMaster Innovation Park Conference  

Description      Two years ago, VP (Education) Spencer Graham laid much of the 

groundwork for creating a campus that is more receptive to entrepreneurial 

innovation and learning. To continue this work, I believe it will be important 

for the VP (Education) to plan and complete a conference on continuing the 

entrepreneurial spirit at McMaster. Thus, I believe an MSU facilitated 

conference would be very beneficial to completing this work.  

Benefits      One of the benefits is that McMaster continues to develop pedagogically 

and take on an entrepreneurial approach to what it does. This opportunity also 

allows students to go out into the community and see more of Hamilton. As 

well, it is a phenomenal networking event because students, MSU clubs, 

McMaster organizations, faculty, administration, local business, and local 

stakeholders can all come together for a shared goal and shared vision.  

Difficulties      One of the difficulties is to find an appropriate venue for this event. 

McMaster Innovation Park is currently the best venue, but it will definitely 

be necessary to look in to other places. Also, having appropriate 

collaboration will also be a challenge and ensuring we are partnering with 

all the entrepreneurial-related services at or near McMaster will be difficult.  

Long-Term             If this event runs successfully it can be continued into the future 

and grow in stature to become a leading networking event in 

Hamilton.  
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How      The nature of this particular event would be to empower both 

entrepreneurially minded students and faculty. This would occur through the 

use of several sessions throughout the conference. First, students would 

participate in a session very similar to the MSU’s Clubsfest, in which students 

would be able to connect with MSU and University clubs and services related 

to entrepreneurship. This would allow them to learn all about the various 

campus resources available to them. In addition, other sessions would involve 

keynote speakers, and specific training for students on how to successfully 

run a startup, including issues around funding, legal knowledge, and best 

practices to ensure success. Furthermore, students would also have the 

opportunity to connect with local Hamilton businesses to learn about and 

apply for summer internships. One of the sessions I am most excited about 

however is one where faculty would be able connect with local Hamilton 

business. This would be designed such that faculty can learn about ways to 

implement experiential components into their courses, allowing students to 

explore the Hamilton community for assignments. As well, the MSU would 

be able to collaborate with a wide variety of services and organizations on this 

conference including SPECTRUM, which is responsible for supporting 

McMaster entrepreneurs. 

Partners  MSU Clubs  

SPECTRUM  

McMaster Innovation Park  

Network for Community-Campus Partnerships  

McMaster Faculty and Admin  

 
 

Objective 14  Student Employment 

Description      During my work with the Hamilton Chamber of Commerce, Policy and 

Research Analyst Huzaifa Saeed described the challenges facing Hamilton’s 

economy. One of the major challenges is the brain drain from poor graduate 

retention in Hamilton. Since employability is also a major concern for 

students, I see improving this area as a mutually beneficially endeavor for 

both students and the City. Thus, I would like to establish a strong 

connection between the Hamilton Chamber of Commerce and the MSU to 

help connect graduating students with jobs in Hamilton. 

Benefits      Some of the benefits is that students receive jobs connected to their 

skills, Hamilton receives strong, talented, and smart young employees, and 

the entire process of job searching is much better facilitated. In addition, 

this collaboration represents another strong partnership between the MSU, 

students, the University, the community, and businesses whose goals are 

to connect students with good community jobs.  

Difficulties       The difficulty is that there are currently many services that provides 

this type of job connection. OscarPlus, Magnet, and others are all either 

emerging or traditional ways for students to find jobs, and integrating 

them into each other will be a challenge. Also, ensuring that students 

from all faculties receive these opportunities will be a challenge, since 

much of the time career and co-op varies across the university.  
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Long-term       The long-term goal is that Hamilton becomes filled with 

McMaster graduates in all areas and levels of seniority. Also, this 

project will help reduce the negative stigma of Hamilton by getting 

students into the community and realizing how much the city has to 

offer.  

How       When discussing this idea with Mr. Saeed, he was able to provide 

guidance that shaped my view of the issue. Currently, the Hamilton 

Chamber of Commerce President Keanin Loomis is working to implement 

Magnet, which is a government funded not-for-profit powered by Who 

Plus You, a job matching site developed by Ryerson University. The 

Hamilton Chamber of Commerce will be working with their members to 

sign them up and place their jobs on the website. On the side of McMaster 

University however, Dean of Students Sean Van Koughnett is on board 

with this initiative, although many of McMaster’s career offices have yet to 

begin participating. As VP (Education), I would attempt to lobby the 

university to engage in this project to ensure McMaster adopts it once it 

comes to fruition. Another role of the VP (Education) would be to ensure 

the supply end (students using the website for jobs) was met and this would 

require a high level of advertising to increase campus awareness of the 

service. 

Partners Hamilton Chamber of Commerce  

Student Affairs  

AVP Students and Learning  

MAGNET  

OscarPlus and McMaster University  

Faculty Career and Co-op Offices  

Objective 15 Academic Affairs Council  

Description           In second year, I worked with the AAC as a research assistant to VP 

    (Education) Spencer Graham. That year I worked with VP Academics on the 

State of Education Report, and found this experience extremely successful and 

productive. However, this year Rodrigo identified a difficulty with VP 

Academic participation, mainly because many of them are not mandated to 

come to meetings and reasonably participate. Thus, I have outlined a strategy 

to mitigate this issue to ensure the Academic Affairs Council is as productive 

as possible. 

Benefits           Academic Affairs Council is important for two reasons. First, it is a 

great information-sharing body. By having all VP Academics together in 

one room allows everyone to share updates about what is occurring in their 

faculties. It also allows students to share best practices and be able to 

collaborate on shared initiatives. This leads to the second benefit of this 

council. By coordinator between all VP Academics and the MSU, these 

students can identify shared priorities and use this body as an effective 

vehicle for productive work.  
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Difficulties            The most notable difficulty with this council is getting each VP 

Academic in the same room at the same time. So far scheduling has been 

extremely difficult, especially during the summer, so hopefully it will be 

easier during the school year. Other than this, the success of the council will 

depend almost entirely on how invested each VP Academic is, and what 

level of shared interest there is in projects.  

Long-term           This project is not very conducive to long-term planning. There is an 

opportunity for the work of one Academic Affairs Council to carry over 

year after year, but this is contingent on the interests of the incoming VP 

Academics and VP Education. However, ideally the work of the AAC this 

year will impact future years of students. The nature of this impact will be 

largely dependent on what type of project we choose to pursue in the 

coming months.  

How            First, what I imagine Academic Affairs Council to be is a project-based 

    body. Ideally, the AAC should be able to complete one project throughout the 

duration of the year, or one smaller project each semester. In addition, I firmly 

believe that the strength of AAC is that it provides a perspective from every 

academic faculty on campus. Thus, my approach with this committee would 

be to schedule a first meeting at the end of April, and promote a dialogue on 

what each member wants out of the committee. I would do this to first gauge 

where AAC falls in VP Academic portfolios, and to then negotiate what the 

expectation would be for the amount of work completed by each VP. I believe 

this would allow the VP (Education) to have a better expectation of which 

members are interested and to what degree, so that they can plan accordingly 

when developing a platform. Lastly, it is also important to plan what project 

the AAC would be responsible for doing. In fact, I will not put forward a 

concrete project until after I meet with the incoming VP Academics. The 

reason for this is essentially because I believe the VP Academics should be the 

ones setting the direction for this project. This will ensure that they are 

engaged and passionate about the issue, and will address the fact that many 

VPs often reduce the amount of work put into AAC as the semester 

progresses. However, I do believe that AAC could be responsible for taking 

leadership on one of the internal goals addressed in my platform. For instance, 

Career and Co-op Services would be a great initiative for VP Academics to 

take a lead on, as it falls under their portfolio and is a campus-wide issue that 

is still unique for each faculty. 

Partners     Academic Affairs Council  
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Objective 16 Tuition On-Campus 

Description           In addition to the strategy I plan to implement externally through OUSA, 

    there are also several means by which the MSU VP (Education) can support 

tuition talks on campus. I sincerely believe these are instrumental in creating a 

robust and multidimensional tuition strategy that targets both provincial 

lobbying as well as focusing on the tuition landscape at McMaster 

specifically. 

Benefits          If the end goal is reached, then the benefit is that education becomes 

more affordable for students and the university is still functioning to the 

same degree on an altered budget. Another benefit is to ensure that our 

affordability approach is multi-pronged so that we are looking from 

multiple angles and engaging with a wide variety of stakeholders.  

Difficulties           There are a variety of extreme challenges with this. First, the 

university may not be willing to listen to students when it comes to 

tuition. Second, it is difficult to lobby for a tuition freeze in good 

conscious when this may very well directly affect the university's 

ability to provide a quality education and an environment conducive 

to positive student learning. As well, it is difficult to approach this 

topic without alienating the university.  

Long-term Advocacy on tuition is a long-term project and has been a recurring and 

continuous issue for decades. This approach is definitely something that 

will carry over for the next year, and that will likely continue for decades to 

come as well.  

How      One of President-elect Ehima Osazuwa’s platform points related to 

creating an internal MSU task force on tuition. The intention of this 

committee is to get students involved in discussions on tuition, and the 

MSU VP (Education) would be chairing and organizing this committee. 

Essentially, this group would be multidimensional and focus on several 

issues related to tuition and the financial burden for McMaster students. 

First, Ehima and I have agreed that it should focus on researching and then 

informing students on how their tuition is broken down and used by the 

University. Second, there should be a strong focus on understanding the 

holistic issue of tuition in the province, to gather a strong understanding of 

the current tuition framework. Lastly, this committee would also look at the 

myriad of financial assistance that is available to McMaster students. This 

is extremely important because regardless of what decisions happen with 

tuition at McMaster, students need to be best supported in knowing the 

financial resources available to them for access as they progress through or 

are preparing to enter the University. 

      Another important initiative is to take OUSA’s recently passed tuition 

policy and use it to advocate to the University. After meeting with Mr. 

Osazuwa to discuss this idea, we plan to present to the McMaster Board of 

Governors in May, where we would advocate for tuition to not increase for 

the 2015-2016 year by the maximum 3% increase. 
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How 

(Continued) 

     This will be done first as an accountability measure, as it is important for 

students to know that the Board of Directors takes seriously the platform on 

which Mr. Osazuwa was elected. In addition, I believe my role here is dual. 

First, I am ready to support the stance that tuition should not increase by the 

3% maximum allowance. However, I believe it is also important that a 

proposal is given to the University to recommend ways for costs to be cut to 

ensure that the reduction in expected tuition will not cause student services 

and learning to suffer. Thus, looking at issues such as faculty compensation, 

building lighting costs, and increasing private funding are ways that the 

university can subsidize this change so that students do not suffer. This year 

the MSU created its first emergency bursary with a dollar value of 500 dollars. 

I strongly believe this initiative moves the MSU towards better supporting 

students as they progress throughout their education. 

      This being said, it is important for the MSU to assess the success of this 

initiative after this year and recommend whether this program should be 

expanded to reach more students. I believe if feasible for the organization the 

MSU should continue to provide bursaries for students, since as tuition climbs 

it is increasingly important for the MSU to provide support. However, it is 

also important to recognize that these bursaries are funded by students through 

their MSU fund. Thus, it is important to recognize the principle that students 

should never be required to support each other financially in order to continue 

their degree. It is a reflection of the extreme difficulty that the province has 

put students in when student unions are required to provide financial 

assistance because tuition is too high. The MSU should also be advocating for 

increased needs-based scholarships offered by the University. Currently, 

McMaster University offers an extremely large system of merits-based 

entrance scholarships, yet their needs-based scholarships are nowhere near as 

numerous. Thus, as VP (Education) I would enter into discussions with the 

University on how best to convert merit-based scholarships into needs-based 

ones. This is not to say that the goal is to not provide any merit-based 

scholarships, but instead for needs-based scholarships to increase to reflect the 

growing number of students who are in financial need. 

Partners Board of Governors  

University Administration  

Tuition Task Force  

Board of Directors  

OUSA  
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Objective 17 Quality of Teaching  

Description      Quality of teaching is one of the key aspects of a student's 

undergraduate experience. Students are spending a large amount of 

their time at McMaster in the classroom, and good (or bad) teaching 

can have a profound influence on a student's success, their 

professional success in the future, and how they view education and 

the educational process. Thus, it is important that improving the 

quality of teaching is a priority this year, and I hope to do so through 

three mechanisms: OUSA's quality of teaching policy paper, 

McMaster teaching assistant training, and McMaster professor course 

evaluations.  

Benefits       One of the benefits is that students receive a quality education and benefit 

from effective teaching practices, approachable teachers, and effective 

mechanisms to improve teaching. If one had to pick the mandate and priority of 

the university, it should in some way be related to education and through this, 

teaching. Thus, quality teaching is something that students hold dear, and the 

benefit to this priority is that it is improved across the board at McMaster. 

Difficulties       There are no foreseeable difficulties with writing OUSA's Teaching and 

Assessment policy paper. This paper will have the support of other SC 

members as well as Home Office, and can build off of the previous work that 

OUSA has done in this realm. Teaching assistant training will have some 

difficulties however. Negotiating with CUPE, MIIETL, the University, and the 

MSU will likely be challenging, and the fact that CUPE's negotiation is not 

actually reworked until next summer means I will be out of the office by then 

as well. Course evaluations also has difficulties. Currently there is a 

committee in place to look into this, but it meets infrequently and suffers from 

a lack of investment on behalf of its members. Also, course evaluations are 

only a small aspect of a professor's evaluation, and may not be the root cause 

or saving grace for improving teaching.  

Long-term      OUSA's policy paper on Teaching and Assessment will remain in its 

policy bank for four years, and will allow the organization to lobby on its 

recommendations far into the future. For TA training, ideally this will 

mandate TAs to receive training and will have a substantially positive effect 

on the in-classroom experience for years to come. Lastly, course evaluations 

should definitely re-evaluated to see what power they hold tin the teaching 

evaluation process, and how to better restructure teaching evaluation in 

general.  



29 

 

How       For OUSA's policy, I will first have to request authorship for the paper 

during the organization's Policy and Strategy conference in July. Afterwards, I 

will work with the other co-author and Home Office to find the appropriate 

research, and to then begin writing the principles, concerns, and 

recommendations of the policy. Then, we will discuss the finalized policy at 

OUSA's Fall General Assembly, and if it is passed then it will be lobbied on by 

the organization to both universities and the provincial government. The next 

aspect of teaching and learning is related to TA training. This year, CUPE will 

be renegotiating their TA Collective Bargaining Agreement. Thus, it is topical 

for the MSU to take a leadership role in ensuring that TAs are trained to perform 

the best they can in the classroom. One of the main issues is that CUPE has the 

stance that TAs should not be mandated to complete training if it is not paid. If 

elected VP (Education), I would recognize this position, and work towards 

modifying training modules so that important training on quality teaching, anti-

oppression, and sensitivity occurs. TAs are currently paid for 130 hours of work 

per semester, and 3 of these hours include the current modules devoted to 

training TAs. I would thus work to condense these trainings so that new 

modules on these additional topics occur, so that TAs are paid for them, while 

also improving their performance in the classroom. 

      Lastly, the University is very interested in evaluating the success of course 

evaluations. By meeting with the AVP Faculty Dr. Susan Giroux, we had an 

extremely important meeting regarding the current climate towards course 

evaluations. From these discussions, it was evaluated that there needs to be a 

greater focus towards the efficacy of midterm evaluations, as well as whether 

these evaluations should be in person or online. Lastly, course evaluations are 

only one part of a holistic review of teaching quality. Course evaluations are 

discussed in tandem with a professor’s teaching philosophy and teaching style, 

and peer review and faculty oversight will occur during important tenure and 

promotion decisions. Thus, I intend to look at course evaluations in a holistic 

sense, and look into the entire process of how faculty are assessed year to year. 

In addition, I plan to continue sitting on the Teaching Evaluations Committee to 

provide a student perspective to all of these course evaluations decisions. 

Partners AVP Faculty  

OUSA  

CUPE  

MIIETL  

 
 

 

 

Objective 18 Mental Health 
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Description      In 2013, the McMaster Student Mental Health Forum was established, 

which brought together students, health professionals, faculty, and 

administration in the pursuit of discussing the mental health needs of students 

on campus. These discussions were followed up on in 2014 by McMaster’s 

Student Affairs, and eventually led to this year’s Student Mental Health & 

Well-Being Strategy. This strategy provided five key recommendations that 

are now being adopted by the University. Thus, there are several ways in 

which the VP (Education) must support this action plan. 

Benefits       Mental health is a large and growing concern many students and 

university administration at McMaster and abroad as well. The benefit to 

providing supports is that it allows students to feel emotionally and 

mentally supported at McMaster, while also allowing students to complete 

and succeed in their undergraduate career. Also, these supports should be 

able to better prepare students for life after university as well.  

Difficulties       With the new mental health strategy in place, there should be relatively 

few challenges in place. There have so far been some struggles with getting 

all MSU members who require the mental health first aid training to be in 

the same room at the same time for the training, but otherwise this is 

progressing smoothly. Also, the Academic Accommodations Working 

Group has so far been run very effectively, but there are concerns over the 

lack of student representation. However, by creating a student group and 

delivering the student concerns to this committee, hopefully they are 

receptive to what needs to be done on the policy. Lastly, the upcoming 

Mental Health Network may be challenging because it is currently very 

open-ended and the direction must be set.  

Long-term       There are currently not too many long-term plans for the academic 

accommodations working group and the mental health first aid training. For 

the former, the goal is to have this policy completely redesigned by the end 

of 2015, so that it is in place for the 2016-2017 academic year. For the latter, 

the goal will be to continue this training each year so that MSU members and 

university members are receiving training every year.  

How       First, this plan recommends the establishment of a working group on 

developing training, resource recommendations, and guidance to the 

community. This would also include providing training to faculty departments 

and academic advisors to ensure these individuals are knowledgeable on how 

to identify student mental health concerns and direct these students to the 

appropriate resources. Thus, I plan to be heavily involved in this working 

group to ensure that students are receiving the best care from their faculties 

and advisors. Second, an accommodation policy committee is being struck to 

improve the ways that mental health concerns can be granted academic 

accommodation. This is a particular interest of mine, and I would also sit on 

this committee as well. Lastly, the mental health strategy focuses on 

conducting research into mental health issues at McMaster.  
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How 

(Continued) 

      I believe the MSU could be an important support in conducting this 

research, especially when related to the impact of mental health issues on 

academic performance. Outside of the specific Student Mental Health & 

Well-Being Strategy, there is also the development of a Student Mental 

Health Network. This network would include students, MSU clubs, and 

student groups that are passionate about mental health issues. As VP 

(Education) I would be responsible for working specifically on developing 

this network, and setting the priorities such that tangible mental health goals 

are articulated and achieved. Related to this would also be my involvement 

with restructuring the MSU’s services. There was preliminary discussion this 

year on placing all the MSU’s peer support services under one umbrella, and I 

would also be involved with the dialogue around that restructuring, to ensure 

that it provides better service to students. 

 

  Partners Mental Health Network  

Student Wellness Centre  

Academic Accommodations Working Group 

 

 

 

Objective 19 Accessibility Campaign  

Description This year the SRA began discussions on splitting Diversity Services to 

create a new service on Abilities. If this were to occur, the MSU’s new 

Abilities service would focus on a variety of accessibility issues on campus, 

as well as creating a safer campus environment by which students with 

disabilities feel safe and supported. Thus, although abilities on campus would 

have a specific venue for the MSU, it is still extremely important for the VP 

(Education) to support accessibility on campus. I plan to do so by launching a 

social media accessibility campaign and launching a variety of other work. 

Benefits The benefit to hosting this campaign is threefold. First, it makes students 

who may not have disabilities become more cognizant of the inaccessible 

spaces of campus, and how accessibility actually operates on a campus 

environment. Secondly, it also makes students and the university together 

more aware of the accessibility issues at McMaster. Lastly, the benefit is 

that the MSU will be able to advocate to and with the university to improve 

aspects of the environment that were identified as problems by students 

during the Accessibility Forum and in the Accessibility policy released last 

year.   

Difficulties One of the difficulties will be to make sure we work with Facility Services 

and the university and to not publicly shame them in any social media 

campaign we engage in. In addition, the university is currently engaging in a 

variety of accessibility-related initiative, so it may be challenging for the 

MSU to integrate into these if they were not involved in the beginning stages.   
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Long-term The most relevant long-term goal is for McMaster University to be 

AODA accessible by 2025. In addition, there are various checkpoints every 

few years, with the university needing to meet different metrics by 2015, 

2020, and 2025. Thus, it is important that we are mindful of these timelines 

as we plan campaigns and do advocacy, so that we can help the university 

reach these goals. 

How       When attending Accessibility Forum last semester, one keynote speaker 

talked about a social media campaign that could be implemented at 

McMaster. This campaign would essentially focus on students taking pictures 

of physical inaccessibility at McMaster, including elevators that are not 

working, snow mounds that prevent mobility, and lack of ramps to buildings 

and bus shelters. Afterwards, students would be able to tweet these pictures to 

McMaster University as a means of promoting dialogue on accessibility on 

campus. In addition, the AMS recently conducted a similar campaign and 

developed an audit that they took to their University on the various 

accessibility issues on their campus. This is something I would be very 

interested in pursuing as a means of translating campaign and associated 

dialogue into change at McMaster. 

Partners Facility Services  

Diversity Services  

Human Rights and Equity Services  

Student Accessibility Services  
 

 

 

Objective  20  Advocacy Restructuring  

Description           Over the last years, there has been a trend within the MSU’s education 

portfolio. Past VP (Education)s have consistently commented on the 

overburdened nature of their work, and the lack of resources that the MSU 

may devote to its advocacy pillar. However, this year many positive 

developments were made to confront this issue. Summer variable hours were 

given to all commissioners at a quantity of 100 each, and this will be vital in 

allowing the External Affairs and University Affairs commissioners to 

support their term work during the summer. In addition, the Advocacy 

coordinator received increased hours, and the MSU has also added two 

research assistants to support education initiatives. These allow the MSU to 

have three research assistants, with the Federal and Provincial research 

assistant, the University Affairs research assistant, and the Community 

Engagement Coordinator. Thus, the MSU will already have an extremely 

more robust system of education-related support internal. However, more 

work still needs to be done. 

 



33 

 

Benefits       One of the benefits to this work is that the MSU portfolio is better supported and 

that students and the Vice-President (Education) are not overworking themselves to 

the point of exhaustion. Also, a benefit is that each student leader can actually 

contribute more to their job and each aspect of the education portfolio is being 

adequately supported.  

Difficulties       One of the difficulties is that these discussions will factor into the larger 

discussion of the MSU's governance structure and how to restructure committees 

and the system in general. As a result, the redesign of the education portfolio will 

have to fit in to the larger discussion of where the MSU is going as a larger body.  

Long-term      These concerns have been raised for the last several years and work has slowly 

been made on them. For instance, this year the MSU is adding a permanent 

Community Engagement Coordinator and now two research assistants, one for 

Federal and Provincial issues and one for University Affairs issues. By resetting 

the system again this year, I hope that the Education Team can be best supported 

for a number of years into the future.  

How      As VP (Education), one of my goals will be to raise the number of hours 

for EA and UA commissioners specifically. Not only do these positions 

already typically work well over their specified hours, but it is also important 

that the MSU sets an expectation for the amount of work that these positions 

should be completing. My official recommendation will be to increase the 

hours of EA and UA commissioner to 15 hours per week. This would allow a 

substantial increase in productivity, and would better adhere to the principle 

that the MSU pays students for the work they complete. In addition, I would 

also explore other ways in which to add support to the portfolio by analyzing 

the operations at other Ontario and Canadian schools. By analyzing other 

schools, the MSU can evaluate best practices and discover how to add 

additional positions to improve our school’s educational landscape. 

Partners MSU Board of Directors  

Student Representative Assembly  

External Affairs Commissioner  

University Affairs Commissioner  

Education Department 
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GOALS to strive for 
 

 

List 5 things that you would like to have prepared for the beginning of 

September  

 
•  Have organized and completed mental health first aid training for 

approximately 40 individuals from the MSU 

•  Have developed the entire federal election promotion and 

engagement strategy so it is ready for September 

•  Have hired the three new Education Department positions and 

integrated them into the team  

•  Consulted and effectively prepared to run an accessibility-related 

campaign at McMaster 

•  Kept students involved in MIIETL's ongoing research process  
 

List 5 things you would like to have completed during the fall term (1
st
) 

 

•  Planned, completed, and reflected on the MSU's first LobbyCon  

•  Have organized the McMaster Innovation Park entrepreneurial 

networking conference  

•  Conducted research and focus groups for Indigenous students at McMaster 

•  Finished student consultation for career and co-op offices at McMaster and begun 

working with Student Affairs to improve them  

•  Influenced CASA's advocacy efforts for the election and developed a plan for 

federal advocacy for the MSU  
 

 

List 5 things you would like to have completed during the winter term 

(2
nd

) 

 

•  Planned and orchestrated the second ChangeCamp, with a report released 

afterwards to build on the first  

•  Completed the Academic Accommodations policy paper for the university 

so it is in place for the 2016-2017 year  

•  Have negotiated for TA training so that CUPE enters their collective 

bargaining process with TA training being a priority for both them and 

the university  

•  Organized a campaign and advocacy effort behind the tuition framework 

and affordable education at McMaster and in the province  

•  Finished restructuring the education department and the governance 

structure of the MSU
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