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Spenny, 

Ahead of you is one of the most exciting, most draining, most intellectually 
challenging, emotional roller coasters you will ever take. And you will forever be grateful 
for that experience. When I started this job I was 22, you are 20 and man oh man, are you 
ever fortunate to be given this at such a young age.  

The MSU has defined who I am. It became a place where I’ve had some of the most 
important lessons about my life so far. Everyone has a unique experience with the MSU 
and I cannot wait to see how it impacts you. There is not a doubt in my mind that the MSU 
has made such an impact in the undergrad experience here at Mac. Often this impact is 
subtle and students made not be aware it was the MSU who has created such great 
things; and that is okay, the MSU is here to do great work, and often it can be thankless. 
And that teaches us humility.  

As Vice President Education you will be in charge of a very large, comprehensive 
and complex portfolio. You will determine the direction of many advocacy initiatives. Yet 
advocacy is not your burden to bear. I learned, perhaps a little too late, that the rest of the 
board and other members of the MSU will also be doing advocacy and instead of looking 
at that as competition, you should be proud of how active the MSU is. VP Eds are often 
seen as the keepers of knowledge, and that is true. This is due to all the projects or 
initiatives we are exposed to. At times you will think you know everything, yet everyday 
will be a learning opportunity for you.  

Often our portfolio is thought of as two separate sides, it having an internal and 
external component. While every VP Ed will have a natural inclination for one or the 
other, the best thing you can do is to combine both sides through things that you are 
passionate about. I have always been passionate about mental health, so I decided to 
write the Student Health paper for OUSA and combine my internal knowledge for 
external advocacy purposes. I encourage you to find something similar.  

This job can be a stressing one, and at times you will feel like you are fighting 
against a current that you will never overcome. It took me a long time to finally come to 
terms that I could not solve every problem in PSE in one year. The sooner you realize 
that, the sooner you can focus on things that you are passionate about. Being able to 
prioritize is something that will make your job a lot easier. While you are probably rolling 
your eyes (don’t worry I did it too), you will eventually learn all this and then, and only 
then, you will find your groove.  

This position is one that has the potential to make such impact at Mac, Hamilton 
and Ontario. I will forever be grateful for this opportunity. I am so proud of knowing you 
and seeing you grow over the past couple of years. You will be great.  

Below you will find things I have been exposed to, what I have done and where to 
improve. If you ever need anything, I’m only a call away. Now go, and make your own 
adventure.  

 
Rodrigo Narro Perez 
VP Education (2014-2015).  
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The Inner Workings of the McMaster Students Union 

Academic Affairs Council 

As you’re aware, AAC is an interesting body that the VP Ed gets to chair. It is 
comprised of all the VP Academics (or equivalents) as well as other university student 
representatives. In an ideal world, this would be a powerful body of student advocates 
who are constantly working towards increasing the academic experience of 
undergraduate students.  

Unfortunately, its sheer nature does not allow this. All of the students who 
comprised AAC are not forced or mandated to attend these meetings, let alone be told 
what projects to do. This year, I had half of AAC was very keen and attended most 
meetings; the other half not so much. I don’t blame any students for not attending or 
doing work since these students are already involved in many things as well as having 
their academics to worry about. 

 This year, aside from having great discussions about many issues, such as the fall 
break, we didn’t do much. It was hard to coordinate projects when everyone was so busy. 
What we did do was create the templates for academic surveys (you can find them on 
your server). If you wish you can definitely implement them. The idea was to assess the 
academics of each academic division, analyze the results, and finally present them to each 
dean/program director. If you want to do this, I strongly encourage you to do so. 

For your year, I suggest you actually brainstorm and come up with 
projects/ideas/initiatives/campaigns before you contact them. If you can come up with a 
small year plan for AAC, that may allow you to convince members to come together and 
work together. Ultimately, getting faculty society representatives to work with the MSU is 
a mixture of excitement, autonomy and desire to make a change.  

Executive Board 

 In the past, EB was often looked at as a burden for the VP Ed. This was due, to a 
perceived ‘waste of time’ and it having little to do with the Education portfolio. Both 
reasons, in my opinion, are wrong. As a Board of Director you should be well informed on 
the state of the services. With the inclusion of “Advocacy – Committee of the Whole” EB 
can act as a tool/resource for you and the Education department. The creation of this was 
to use EB as a body that we (VP Eds) could use in many initiatives. This year we discussed 
things like MSAF, faculty issues, mental health strategy etc. I enjoyed it and it allowed me 
to have more input in these initiatives. Additionally, this doesn’t mean that it is only for 
the VP Ed to use, last year Dan, as Finance commissioner, used it to get feedback on the 
bursary program. As this was a student financial assistance issue it was the perfect spot 
to discuss but I wasn’t the lead. For a long time I thought about providing documentation 
before Advocacy – COH but didn’t, this may be something you consider doing as it could 
provide background for EB members and make discussion much more productive. 

EB is the place to talk about service operating policies, job descriptions and wage 
discussions (after going through finance committee). I used it to increase the hours for 
Advocacy Coordinator. This is the body that will need to approve the rest of your team’s 
job descriptions! Tip:  to make everyone’s life easier, submit all documentation before the 
deadline, Vikki will appreciate it! At the beginning of the term, I was unsure how I felt 
about EB, by the end I looked forward to the meetings; hope you feel the same! 

SRA 

 The SRA holds a special place in my heart. At last year’s assembly I was the 
member with the longest SRA experience (I know – my ego is an issue), thus I had seen 
the SRA at its best and at its worse and they all contributed to how I performed in this 



job. The SRA, as the highest governing body (minus GA), can do a lot of good work and 
have great discussions. Having people with different opinions/beliefs/ideas on the 
assembly actually produces the best outcomes. This only happens when discussion is 
respectful and not negative. As a Board of Director and SRA member, please strive to 
make discussion respectful, it doesn’t matter if discussion takes time, as long as respect is 
held the value of a 30 minute discussion or 4 hour discussion, in my opinion, is the same.  
 In terms of things that you will do for the SRA you have the following 
responsibilities: your VP Ed reports (which have the tendency of being the longest of any 
report – I used them as opportunities to update myself on the status of projects. Your 
prerogative if you want to rant to - Dan will hate you for it though as he was my biggest 
critic for it haha). Every time you travel to a conference and OUSA General Assembly you 
have to write a report – feel free to use the templates I created!  
 The SRA can also be a body you use to discuss important issues. I mainly used 
email to bounce of ideas, inform them of opportunities or for transparency. One of the 
most frustrating things that can happen is getting no response from the SRA, and then 
someone bringing the topic of your email and you having to explain that you emailed it 
out (big face palm, I know). While I don’t think this may ever end, don’t be afraid to call 
out the assembly when it occurs. At the same time, you should treat the SRA with respect 
and kindness as they are all volunteers who dedicate a HUGE amount of time to serve 
students. In my 3 years in the MSU I have seen how every year SRA members have 
become more and more engaged. Be thankful for that and use them as catalysts for your 
projects.  

 

Ombuds Management Team 

As Vice President Education, you alongside Sean, the Dean of Students, will 
comprise the Ombuds Management Team. Your responsibility is to talk to the staff in the 
Ombuds Office and hear reports on the cases they have taken on (confidentiality of every 
case is kept!) and talk about future directions.  

 
Education Department  

This was one of my favourite things about this job. As if you didn’t know that 
already. If anything asks me about what is something that I’m proud of, this is one of 
them. Not necessarily about our projects or campaigns but about the comradery, 
friendship and understanding we built as a team. The seven of us were a force not to 
mess with and I think it had everything to do with my approach. I had never really 
managed a team before, a team so diverse on top of that, and it was a great learning 
experience. You were part of this so you know what I’m talking about. It provides the VP 
Ed with a support system, I could not have gotten through this year without the support 
everyone gave me, I only hope I was a support to them as they were to me. I made it my 
job to talk to everyone separately and discuss not only work but just life. I think it 
worked, well you tell me!  

I think that having a team to bounce of ideas was something I really appreciated it. 
I would recommend ensuring that everyone is kept in the loop of everyone else’s 
projects. Weekly or bi-weekly meetings worked really great! Having a place to rant, a 
place to strategize and share experiences goes a long way. Additionally, something I did 
and think worked was a half-year check-in; it was really nice to talk one-on-one with 
everyone. Additionally, I asked for everyone to give feedback on me, I suggest you do that 
too. We can only grow if we hear honest feedback.  



Now that you have an operating policy, you will be able to provide your successor 
a team by hiring them all in the regular January cycle. You will hire your team in the 
summer and that is okay too!  
 

Advocacy Coordinator 

This position has grown immensely in the last three years. The Advocacy 
Coordinator use to bring in puppies and do de-stressors; Jess made this position into a 
powerhouse one and was, in my biased opinion, one of the strongest PTMs last year. This 
role is quite unique. It is considered as a PTM yet it doesn’t really have a service like the 
others. And I think that is okay. We will start with the first and obvious one, the Advocacy 
Street Team (AST). The Advocacy Coordinator coordinates AST, that is the most service-
like equivalent thing that it does compared to other PTMs. AST was a great resource for 
me and the success of all the campaigns was due to them. They were energetic, 
enthusiastic and thirsty for knowledge on the issues. Their success had nothing to do 
with me but it was all because of Jess. She was a great PTM who motivated them and 
ensured they always felt appreciated it – the key to volunteer appreciation. 

 In terms of finances, the Advocacy Coordinator doesn’t have a budget – another 
unique thing about this PTM. The Educational Initiatives budget line is where all the 
money for Jess came from last year. In reality how much money the Advocacy 
Coordinator uses is up to you. This year only thing we spent money was polos (BE SURE 
TO DO THEM AND GIVE THEM TO THE TEAM as soon as you can) and just materials for 
campaigns. The Advocacy Coordinator has signing authority for this but last year I didn’t 
want to complicate Jess’s life so I did all the financial stuff. Up to you to how you proceed.  

In terms of other responsibilities, the Advocacy Coordinator is also the OUSA 
Campus Coordinator; I suggest you talk with Christine early on in the summer to see how 
you want her OUSA responsibilities to be. This year Jess knew she had to plan GA and 
took leadership with the Wage Gap Campaign! Additionally, I used this position as the go-
to position for anything that I needed; Jess was a great support system and helped me out 
on other things. She participated in MIIETL discussions, elections stuff, and really many 
other things. I have a lot of respect for this position and that is why I don’t think it should 
ever be called the Advocacy Street Team Coordinator or “advocacy is a service”. If 
anything this position could be called the “Education Department Coordinator” or 
something like that. One thing I hope you build on and expand is the Advocacy Newsletter 
– we did one issue this year but couldn’t do more. Christine should have the template! 
Maybe plan out 2-3 issues for the year and ensure the content is done! 

I suggest you and Christine meet and set out your vision for the year. Once both of 
you are on the same page, I know you both will do great things!  

University Affairs Commissioner  

This position, as everyone knows, is one that I also hold very close to my heart. 
This position has, in my opinion, a lot of responsibility; it is not only in charge of 
academics but also improving student life. That is quite a lot. Similarly to EA, UA is very 
project-based. The projects will differ based on the commissioner but often overlap with 
the VP Ed’s goals. I suggest you and Blake sit down and really partition what each of you 
is going to do. The UA commissioner does not report to you but rather is mandated to 
work alongside you. A great relationship between the UA commissioner and VP Ed is key 
to the success of this portfolio. Last year, Alan and I were not only great colleagues but 
great friends; you will need to find your own groove. 

Last year, Alan was incredibly in taking leadership in many projects. I was very 
confident in what he could do and by October, he would go into meetings without me. He 



took charge of the Course Wiki, Learning Portfolio and some issues with Accessibility. 
This position can do a lot mostly because all of its stakeholders and projects are in-house 
and the commissioner does not need to travel. With that said, knowledge of the 
institutions, its people and initiatives is essential for success. Both Alan and I knew a lot 
of people in the university and had built great working relationships with them over the 
years. With your external focus and experience I do think that you and Blake will need to 
work together to ensure that this side of the Education portfolio is well supported and 
well resourced. You both have learning curves and ensuring frustration doesn’t win will 
be key.  

External Affairs Commissioner 

You were a phenomenal commissioner, you did redefine the role and I think that 
was essential for your success and integral in defining this position and its part in the 
education department. One of the most challenging parts is geography, asking a full-time 
student to travel various times during the year for extended periods of time is a bit 
unrealistic – something you are familiar with. While you would have benefitted from the 
experiences and your input would have been valuable I really enjoyed what you did with 
EA and perhaps that is what needs to continue. Your big emphasis in policy making and 
OUSA contributions were very very solid. It made my life really easy and knowing that 
you and your committee were competent made my job easier. I think that this direction 
of a policy-emphasis is one that makes the expectations of this job much more real. With 
your experience in the role I am sure you have thoughts about how it can continue to 
excel. All I have to say is a big thanks for the role you played last year!  

Research Assistant and University Affairs/ Provincial and Federal Research Assistant 

At first I really did believe that we need a full-time research assistant. I even ran 
on it, but I waited a year and boy was I glad I did. Joe was amazing; he proved that a 
qualified and intelligent student could create wonderful outputs. Joe had the 
responsibilities of two of your staff now. He had the following responsibilities: presence 
and support in AAC; the production of many OUSA blogs; contribution to OUSA Habitats; 
creation of the Space Report that was submitted to the provost; election support, other 
research tasks. This was an interesting positon in the sense that there was no year plan 
or vision that was set, but rather Joe was there to support my goals and vision, the 
research assistant was created to support the VP Ed. With the splitting of the portfolio 
into two positions, things may be different for you.  

I think that having 20 hours of research support will do wonders. When we 
created these positions, we said that they would also provide support for UA and EA – 
that will be something different than last year. You should meet with Blake, Saad and 
both RA’s and talk about how responsibilities will be shared, who can tell who what 
(especially since the RA’s ultimately report to you). I’m really excited what these two 
positions will do and how you implement them.  

The RA’s should get access to the committee room and you will need to create to 2 
emails (that can be done at a Board of Directors meeting). Oh one last thing – you should 
try and get the RAs (and CE Coordinator) a mailbox or something.  

Community Engagement Coordinator 

 This position is one that excites me and I think has soooo much potential. I wish I 
would have implemented this position the whole year but term 2 with Matthew was 
really great and helped ease my work load. FWI put a big emphasis on Community 
Engagement (CE) and it something I found really really interesting (more to come in the 
CE section). Matthew’s responsibilities included helping out with work from the Network 



for Community Campus Partnerships (and all of the working groups) and the 
implementation of Change Camp (he came to all the planning meetings with the 
committee and with just Dave Heidrenbrech). I think that this position has potential to 
help with other community initiatives. For example, the For Ward One PBAC meetings is 
something that is totally under the realm of this position and something that you may 
want to delegate instead of you doing it.  
 This position is not called “Research Assistant” because in my opinion, it does 
more than just research. While research does need to occur the CE Coordinator can 
implement, and direct initiatives. For example, Matthew took charge of Change Camp 
when Jacob and I were in BC. With that said, I do think that the implementation of Change 
Camp should be one of this position’s core duties. Once you have hired this person I 
would be great to sit down with yourself and SCSN to create a vision for the year. 
 The MSU has grown a lot in CE and this position can ensure that the MSU becomes 
a big player in Hamilton! 

Student Community Support Network Director 

 SCSN Director plays an important role in the education department - engaging 
students with the immediate Hamilton community. There are some aspects of the role 
like dealing with the Community Advisors (CA) that I had nothing to do with.  I would say 
that at first, some people may think that SCSN and the CE Coordinator are similar jobs, 
but I would disagree. SCSN has a clear mandate, clear duties, and a niche. The CE 
Coordinator, as stated above, has more than that. I do think communication between the 
director, the CE coordinator and yourself will be needed to ensure everyone is in the 
same page about community issues. Josh was a great director to have, his expertise and 
years of experience in SCSN, made him a strong asset.  While Josh reported to Jacob for 
administrative things, Josh and I had a great working relationship as well as personal one.  
 One aspect of SCSN that is now under the CE Coordinator is Change Camp (more 
about Change Camp on the Change Camp section). This left room for more programming 
under SCSN, talk to Daymon and see what campaigns you may want to get involved in.  
 I look forward to seeing how you, the CE Coordinator and SCSN Director work 
together. 
For more info on SCSN, go to “Discover Your City” section. 
 

Course Wiki 

This is the legacy of your namesake – Spencer Graham. In theory this is a great 
idea, I do believe in its purpose and once it rolls out, it will serve students greatly. The 
implementation of this has been quite challenging, and very slow. This year, Alan and UA 
did a great thing; they set up the framework for the Wiki. The Wiki now has a shell for 
over 2000 courses – they are our unmentioned heroes. In terms of next steps, here is 
what you should do, well, in my opinion. You need to create way in which UA, yourself 
and anyone else can approve the edits. The wiki is set so that before an edit or 
contribution is seen by the public, someone needs to approve that edit. That way, no 
obscenities are put live before we approved them. How you want to do it or how many 
other people you want to include, I’ll leave up to you to decide. You should also encourage 
SRA or AAC to actually expand on the framework that Alan created. By that I mean that 
those students should start including what they liked about the course, what tips will 
make them succeed, whether or not the textbook is necessary – all the information that 
the wiki should have. In terms of roll out, you may want to do a soft launch during 
registration for the fall/winter term, which occurs sometime in June. Only do this if you 
are ready and think students may benefit from what you have. Once you have decided 



when to launch it, talk to Wooder as he will help you think of a promotional strategy. If 
you have any questions that are technical reach out to Pauline, she can either resolve it or 
contact Factor[e] and they can then help you.  
 

Board Dynamics 

 For one year you will spend an unprecedented and probably unnecessary amount 
of time with three people - your fellow board members. Whether you were friends before 
or not, that is irrelevant – you will form a bond with them that will last a lifetime. You 
each have a portfolio, platform and interests that will take up a majority of your time. Yet 
you four are all board members of this organization. 

Board of Directors meetings, in my eyes serve two purposes. One is to discuss any 
issues/projects/ideas/problems that all four of you as a board of the organization need 
to address and the other is to act as a safe space for all four of you to discuss your own 
personal projects and use it as a checkpoint in both your personal and work life. You will 
feel that sometimes the topics of conversation have very little to do with your portfolio. If 
you feel this way, do something about it. You are as valuable as the other three and it is 
important for you to be in tune with the inner workings of the MSU. Use the other three 
whenever you are starting a project or you are trying resolve something. They are a 
resource to you and try to keep them in the loop as often as you can. They can’t help you 
if they don’t know you are going through something.  

 
**Disclaimer** This following paragraph is a relic from Vish that keeps getting 

passed down from year to year – it is a classic “day in the life” of the misunderstood VP 
Education: 

What you see: “Oh man, I’m so excited! I have this conference in Ottawa to attend 
where we’ll be meeting with MPs and actually influencing change. How often do we get 
an opportunity to interact with the people that can take our policy and put it into action. 
This is going to be awesome.” [End of the Week hits] “Man, that week was awesome. Got 
to meet with the Prime Minister’s Office, and the Finance Minister on issues related to the 
Canada Student Loans Program! It’s Sunday night, and I’m exhausted – I think I’ll take 
tomorrow off, maybe even two days just to recuperate from the long week I’ve had.”  

What other people see. “Oh man, Spencer used to be so diligent, but now all he 
does is go on trips. He really is the VP Travel and Tourism. He’s never in the office, and 
whenever his conferences are over, he takes days off. What is this? I heard all he does is 
meet with some people, and drink the rest of the time. How come he can’t be like the rest 
of the board? Why did we even elect him?” While dramatized, this is the perception of the 
VP Ed at times, since even your own Board Members can sometimes admit to you that 
they don’t particular have much of an understanding of what you did last week, perhaps 
explaining in more details at Board Meetings during calendar updates could be a way to 
educate them on what you do on a day to day basis. 

 
Having good board dynamics is essential to your success and the organization’s. 

By this, I am not necessarily implying you should all be best friends or be together 24/7, 
but rather you should all have good communication and understanding between one 
another. Ensuring that even, if you disagree on something, you are all progressing 
towards something allows for you to act as a team. Something that I did at the beginning, 
that I hope you don’t do, is allowing my pride to guide my actions and my interactions 
with the other three. I started this job thinking that I was the most important person in 
the team, that my work was the most important, and that no one respected me, let alone 
understand what I was doing. And boy, was I wrong. I never asked for help and thought I 



knew everything and anything needed so I could succeed. And while this was not a 
problem with Jacob, due to our pre-established friendship, I did have problems with Scott 
and Teddy, especially Teddy.. (Disclaimer: now I have great relationships with everyone, 
because I did something about this wrong attitude). Me and Teddy had a rough patch 
during the summer and though he did try to reach out, but my pride didn’t allow me to 
meet him halfway. Once we actually talked about it, everything went uphill and the year 
went great.  

In regards to the portfolio of the three here is a low down on how I interacted with 
them. How you interact with your board will be different, no two boards are the same. 
Hope this helps you guide how you may decide those interactions to be.  

Teddy: We interacted a lot in anything OUSA related due to the president’s role as 
second spokesperson in provincial advocacy. Teddy and I found our groove by him being 
the story teller and me being the knowledge keeper whenever we lobbied together.. We 
were a great team and we worked well together. You and Ehima will need to figure out 
your own groove. He helped me out a lot in the education team reform as he provided an 
outsider perspective while still seeing the end goal of better support for the department. 
We originally started working on the peer tutoring network together, but due to my 
workload, he took over the project.  

Jacob: Unlike past previous boards, Jacob and I worked very closely this year, not 
only due to our past friendship but due to common interests in many things. First due to 
my interaction with PTM’s (see “Interaction with PTM” section), I always ensured that he 
knew what conversations I was having with them when it came to services. Having run 
for president, he had a natural inclination for this portfolio and he provided a lot of 
support to me – something I will always be grateful for. Jacob had an interest in CASA and 
he was my go to person for a lot of those discussions. He helped me prepared all the 
reports – having two heads when dealing with this topic was really helpful. Our biggest 
project that we did is obviously Change Camp. We created this event from the ground up 
based on the smaller scale event that SCSN had run in the past. We created a proposal, 
convinced university partners and ultimately planned and implemented it.  

Scott: We didn’t really do any projects together aside from committees or board 
that all four of us were on. He did come to CASA for lobby week and he was great at it. I 
think that him experiencing the work we do for a week allowed him to see a bit of our 
world. Aside from asking him a million questions about my budget, he also provided me 
feedback on things – after all, we share a window.  
 

Interaction with Part-Time Managers 

Part-time Managers are the students responsible for ensuring that the MSU’s Services, an 
integral aspect of this organization. This year, I made a personal goal to engage as often 
as I could with the PTM’s. Not necessarily to talk about a service’s operation or direction 
but to talk to them as Board member who they could go to if they needed help. With that 
said, I made sure to not infringe with Jacob’s responsibilities as manager or Scott’s 
oversight on the finances. With that said, I did interact with the following PTM’s (aside 
from TAC, SCSN and Advocacy Coordinator) a lot more than the rest. 

 Diversity Services: Interacted with Sarah and Nishan about Perspectives on Peace, 
providing feedback and advice on it; as well as had discussions surrounding the 
Abilities service and other aspects of Accessibility.  

 SHEC/PSL/QSSC: These three services are very close to my heart due to the nature 
of peer support. I always went to them for feedback on the Mental Health Strategy 
as well as during #MacTalks. Constantly interacting and talking to students who 



interact with students who have mental health experiences was an incredible 
resource for me.  

 Spark: As this service came from a Spencer’s platform there were lots of times that 
I interacted with Jimmy. Mentorship in general has become a focus for Forward 
with Integrity. I brought Jimmy to the meetings with the Associate Deans of the 
Faculties (as faculty-specific mentorship is now under their plates) to discuss how 
Spark fit in the overall picture. They were always very receptive of Jimmy’s work 
and really liked the niche Spark filled. I would suggest that you continue this.  

How you decide to interact with PTM’s, I leave to your discretion, but I do suggest that 
you try and build good rapport with them! 
 

Interaction with Full-time Staff 

One of the things I never thought would happen when I started this job was how 
impactful and meaningful my interactions would be with the wonderful full-time staff of 
the MSU. There is this misconception that the VP Education does not need to interact 
with the full-time staff, mostly due to the nature of the education portfolio. The reality is 
that you’re a Board of Director for this organization and that through your supervision of 
John, the full-time staff will see you as such. While your work and project related 
interactions with full-time staff will be mainly with Wooder, Jess and John, I strived to 
have a very cordial and good relationship with as many full-time staff as I could. It is very 
easy to interact with those in the office but we often forget that there is full-time staff 
throughout MUSC (and off-campus – child care center). I often talked to them about life 
and through that, I built good rapport with them and often got really good advice from 
them too! I soon realized how those interactions can be meaningful to the full-time staff 
as well. These are people who have dedicated their life to serve McMaster students and 
the Board showing interest in their life, interests and worries – goes a long way.  
 
Teaching Awards 

 Aside from the Advocacy Coordinator, you also supervise the Teaching Awards 
Committee (TAC) Coordinator. The purpose of Teaching Awards is to promote excellence 
in teaching and learning at McMaster by recognizing instructors who have contributed 
greatly to the undergraduate learning experience. There is an award for every academic 
division and those are chosen through the online surveys that are filled by the general 
body. From then we have 5 special awards that require a nomination package (each one 
has a unique one; you can look at the Operating Policy for more detail) The awards are: 
1) Merit Award – awarded to instructors who have recently arrived to Mac (1-2 years); 2) 
Lifetime Achievement Awards – for instructors who have been at Mac for more than 10 
years (usually close to retirement); 3) Pedagogical Innovation Award – to an instructor 
who has done something extraordinary in the classroom. Before I go into the last award, 
you should also be aware that we also award excellence in Teaching Assistants – these 
are selected through broad student input. 

The last one is one that I find close to my heart – the Community Engagement 
Education Teaching Award. With the help of the Network for Community Campus 
Partnerships and Mina, I created the description and nomination package for the award. 
With the emphasis on recognizing Community Engagement at McMaster, I thought the 
MSU can help in this through TAC. The Network and the AVP Faculty were very grateful 
of this and I think it’s something we can build upon. Last year, the Network helped a lot in 
choosing last year’s winner. Since all of our established awards have been around for a 
while, they usually receive quite a good turnout. Since this was the first year of 



implementation, we didn’t get quite the turnout we wanted. I suggest you put an 
emphasis in advertising this.  

This year I was pretty lucky to have had Mina as Coordinator. She was incredibly 
well organized and prepared for things well ahead of time. The implementation of 
teaching awards can be pretty straightforward but that does not mean innovation cannot 
occur. Mina had the idea to use candy as a tool of advertisement and in my opinion it was 
quite successful. She increased the social media presence of TAC and now more students 
are aware of the awards. For the winter term, we had nominations open for 3 weeks (due 
to the reading week lull), rather than 2 and we had a higher turnout than last year. If you 
want to continue this you will need to change the Operating Policy. Something I do regret 
is not being as supportive or being there for Mina as I could have. I believed that since she 
was so competent, that she didn’t need me. And while everything was a success, I reflect 
that I could have built a close relationship with her. I suggest you keep close attention to 
this PTM, and not just your education team.  

 
President’s Page 

The President’s Page (or Prez Page) is used by the Board to inform and talk to the 
student body about a variety of issues and initiatives. The Prez page is printed in every 
Silhouette issue and the content is contained to a page’s worth. Topic will be determined 
each week by Board with the guidance of the communications team (Wooder, Public 
Relations Assistant, Communications Officer, and Social Media Coordinator). The content 
of the page and the tone will vary depending on what Board wants to communicate. It can 
range from a pure informational piece (Change Camp/Year End Celebration advertising) 
to conversation pieces (What it takes to be a VP/Check-ins for students). 

 Last year, Teddy had the greatest amount of Prez Page articles (it is the 
President’s Page after all) but I wrote the second most. With that said, how you and the 
team break Prez Page responsibilities apart is up to you. I particularly enjoyed writing 
them, albeit I always submitted them a bit late (don’t do that!). Some of the topics that I 
did, but my no means do you have to the same, were the following: Mac’s Money Centre, 
Municipal Elections, Teaching Awards, OUSA General Assembly (both fall and spring), 
#MacTalks, Discover Your City Week, and Change Camp.  
 

#MacVotes – Municipal and Provincial Elections 

 Within my first week on the job, provincial elections were called – I know, a fun 
way to start. As you are very well aware, #MacVotes has received glory and praise from 
everyone. While I am very proud of this; its success is due to the larger collective effort 
(yes, including you – thank you).  

Before actual implementation of material occurred, I met with the Elections Group 
(comprised of Rez Life, SSC, SOCS and IRC). This group is used to inform those groups 
about what the MSU is doing in regards to advertising – most of the responsibilities for 
election awareness are the MSU’s. Sean does communicate with the respective contacts 
for elections and will give you useful information. Rez Life, SOCS and IRC are three groups 
were you can get volunteers for promoting the elections – use them. In general you 
should meet a couple of times before the election and ensure everyone knows what your 
plan is to get out the vote.  

In terms of organizing a debate you will have to organize the atrium display and 
everything that is part of the debate. Contact the Sil so the debate is livestreamed. Contact 
Avtek for the equipment, once you have booked the space in MUSC. Oh yeah, I would 
contact MUSC as soon as you can and hold a variety of dates and when you contact the 
candidates with the options. Pick the day where most can attend – in reality, they will all 



come to whatever date you decide, but still make it seem like their input is wanted.  I 
contacted the four main parties and all 12 mayoral candidates, since you’re the VP Ed, 
build rapport with all the candidates, you never know who may win.  

Use the #MacVotes page for gathering all the information  
 The provincial election was our first try at this and it was a good learning 
experience. Since Election Day occurred during the summer, we faced the reality that we 
needed to interact with students using social media since the student body is severely 
reduced during the summer. We decided that we needed one brand and one way to 
interact through social media - #MacVotes came out of this decision making process. For 
this election we used all the information that OUSA provided and it proved to be very 
useful. I didn’t spend much time on analyzing platforms and that was very helpful in 
terms of saving time. Alex did some amazing infographics that we used to tweet – I 
strongly suggest you do the same – they are very effective (and they look nice too). I 
wrote a piece on the Silhouette since Prez Page was not running during the summer – you 
won’t have to do this since the election is on the fall. For this election we created a video 
that talked about the importance of this election – it was fairly successful and students 
enjoyed it. Due to it being the summer, the Advocacy Street Team couldn’t really interact 
with many students.  When all was said and done, our riding got the highest voter turnout 
in the province. Since Ontario Elections doesn’t tract down demographics we will never 
know if #MacVotes greatly contribute to this – for all intents and purposes – it did ;)  
 The municipal election was a different beast all together. It was at the end of 
October, full student population here and lots to get done. In terms of promotion, we did 
everything we did for the provincial election and more! We had the social media presence 
and even had lawn signs – do them again – they are a great way to show the community 
that students care and will vote. This election took a lot more time in terms of 
preparation since OUSA was not helping us this time. Your committee did a lot for me in 
terms of analyzing stuff since I didn’t have time to do it – great use for EA. One of the 
things that was different and something u will need to do it as well is the use of the street 
team. I think students talking to students about the issues of an election is a really 
effective way to increase awareness and engagement. The volunteers were great the 
social media of so many students talking about elections was great. Overall it was very 
successful and the social media presence we got was phenomenal.  
 In terms of the upcoming federal election, you have something I could have only 
dreamed – polling stations. You have been given the keys to the kingdom and I hope that 
things do change – not for the MSU’s benefit, but because civic engagement is something 
that needs to increase. I think if you have engaging volunteers to escort students to the 
polling stations you will be successful. You will find that the Advocacy Coordinator and 
EA commissioner (not SCSN since this is federal) will be the two individuals who will 
greatly help you for this. Ensure that you all know what you will be doing and things go 
smoothly. In terms of creating promotional material, the templates should in the 
Communications Officer’s server. Oh yeah, the Communications Officer will be a great ally 
in the battle of student engagement. Ensure Mike is kept in the loop at all times.  
  
Valedictorian 

 To echo Spencer Graham’s words “To be honest, I never understood why this was 
the VP Education’s responsibility, but alas, it is”. Ditto to that. You are in charge of 
organizing both fall and spring Valedictorians selection processes. The Fall valedictorian 
selection process is different than the Spring. You will have to play a part in both, 
however, so stay on top of this as best you can. Both actually crawled up on me and I had 
to act quickly. I would suggest putting timelines for yourself so you are reminded when to 
start planning.  



 For the fall convocation, graduate students make up the majority of graduates, and 
as such, many of them will also apply for valedictorian. Graduate Studies coordinates the 
selection process. This year I was actually the designate who sat on the selection 
committees for both ceremonies. Up to you if you want to be on them or you can always 
designate someone to do. Personally I enjoyed them and I think it’s a cool experience to 
undertake, especially since you will not be in the selection process in the spring process.  
There are only two ceremonies in the fall, but all of this information can be accessed via 
the Valedictorian package on the server. Peter or Vanessa will probably ask you to help 
advertise nominations, so help them in any way you can (or refer them to Wooder).  
 Your responsibilities for Spring valedictorian selection are greater. Begin the 
Spring process of Valedictorian as early as February because there are many selection 
committees that need time to meet after the nomination period has been exhausted. I 
CANNOT stress this enough. Put this in your calendar or you will forget about it. I did. 
Don’t be me. You will receive emails from the faculties asking about information. While it 
can be annoying, if you can avoid this, everyone wins.  
 The first thing you’ll want to do is refer to the Operating Policy on Valedictorian 
Selection and kind of just go from there. Let the Faculty Associate Deans offices know in 
advance when nomination packages are going to come out and close. Their emails are in a 
listserv on your email, so use that to contact them! Though the listserv should be 
complete, make a point of asking if there are any people from that faculty who didn’t 
receive the information necessary, and then add their contact info to the listserv. Once 
the nomination package is out, you may get emails from students asking for clarification 
on things. While some questions may seem silly since the answers are in the package, 
always respond with kindness. 
 Once all valedictorians have been selected, safe keep them for University PR to 
access them and then post them on the MSU website. Wooder has a template for 
announcing the winners – let him know when the winners are selected and he will take 
care of the rest. You could even send them congratulatory letters – this was suggested by 
Spencer, I did not do that though. Be very vigilant and ask for faculties to send the names 
and positions of their committees to ensure they are following the policy (this applies in 
other general areas for the policy too). In regards to the undergraduate reps, I chose SRA 
members who were interested in the position and ask for a short paragraph explaining 
why they wanted to do this. I suggest you do the same. In regard to the graduate students, 
email the GSA and ensure that they actually contact the associate dean’s offices. Keep a 
check on them. They had bad communication this year.  
 Since this award can have a huge personal impact on people, please ensure that 
you are using all possible channels to promote. The biggest request you can make to 
associate deans (perhaps by attending at a physical meeting) could be that their staff 
respect and strictly adhere to the outline valedictorian policy since in the past there were 
several instances of Faculties wanting to bend or break the rules intentionally or 
unintentionally (although I didn’t experience any bumps myself). In previous years we’ve 
had quite a few annoyed faculty offices caused by the MSU not following through or 
conducting this prestigious process early enough – Spencer told me this, I’m unsure as to 
what actually happened.  
 
Finances 
 I’ll admit it, I never became an expert in our finances, Scott or the accounting office 
always helped me out. Make sure you fill out Purchase Orders ahead of time. Dan will 
thank you for it. Here is a breakdown in the accounts that you have and how you should 
use them. 
 



6604-0305 Educational Initiatives: The main account from which any initiative can be 
funded for that you or your team would like to create. This account also covers any cost 
that your Advocacy Coordinator and Advocacy Street Team need. This account is solely 
used by you (or Advocacy Coordinator) and you have 100% freedom on how you want to 
use it. Here is a list of projects that were funded by this account: Street Team Polos (buy 
them ASAP); #MacTalks Materials including T-shirts; Change Camp; some aspects of 
Discover Your City; and any printed material I needed.  
 
6616-0305 Expense Account VP Education: This account is used for any expense you 
have outside of projects. I used it for meals with university administration or external 
partner. Any appreciation meals for the team, PTMS or others were also covered by this 
account.  
 
6901-0305 Travel – Conference BoD: This account is shared by the entire BOD but the 
reality is that you will use most it. Any transportation, food, or expense associated with 
you travelling that you will use will come from here. Additionally, any delegate fee that 
bills you for their conference will come from this account.  
 

5905-0305 – OUSA Membership: The account that covers our OUSA fee. Just make sure 
our bills are paid. OUSA will email Jess the fees and she will handle it – yes, she is 
amazing. But just ensure you know when that occurs.  
 

6595-0305 Election Awareness: This account will cover any cost associated with the 
#MacVotes campaign. This include printed materials, cost of debate, lanyards, lawn sigsn, 
etc.  
 

Hamilton Post-Secondary Advisory Group 

 HPSAG is a great opportunity for the MSU to do some local provincial lobbying. 
The MSU has HPSAG down to a tee. Wooder will coordinate all the meetings and when it 
comes to Mac, Wooder will coordinate lunch. In terms of the asks, it is up to you and the 
rest of the Board to determine the priorities. Often times, we usually echo what OUSA is 
already asking, with McMaster examples. It is your job to draft a rough agenda (the 
content comes from OUSA) and ensure that you inform Wooder what he needs to expand. 
Every once in a while, we will include a McMaster or Hamilton specific ask. The MSU 
usually drives the conversation but Mohawk and Redemeer can also have great asks 
(every once in a while).  
 

Ontario Undergraduate Student Alliance 

 Your days from being the lowly intern have made you well prepared to be a board 
of director for this organization. Not to mention you are now President – look at you go! 
(and yes, I did add that sentence once I found out you had won). I don’t have to mention 
to you have great OUSA is, how effective, or how well respected it is; you already know 
this. Both you and I had extensive knowledge of OUSA before starting our positions and 
thus I won’t go into detail about how we interact with all three parties, how great our 
research is or how influential we can be. While I’ll do instead is elaborate on my 
experiences regarding the many aspects of my duties and projects with OUSA.  
 



Home Office 

 Something that I think is so cool that we get to experience is having to work with 
two teams of full-time staff, one from the MSU and one from OUSA. Home office always 
has incredibly talented people comprising its staff. You should built a good working 
relationship with all of them since they each will make your job a lot easier – and it is all 
dependent on good communication. The research team is so knowledgeable, but they are 
not google. If you require a brief or specific research about something, contact them and 
they can prepare something for you. They will be a great resource when you author a 
paper and ensure that you communicate often with them. Operations Coordinator is 
great for organizing all the events for OUSA, since you don’t have to plan a GA this year, 
your work interactions may be minimal regarding Mac specific things, but since you are 
now president it will probably increase (take out the ‘probably’, it will). The Director of 
Communications is a great resource to use. Jas will not only set a lot of media 
opportunities for you but she will also teach you a lot, both regarding your personal 
communication skills as well as how to handle the media. The Executive Director will be 
the one you work closest to since you are now president. Sean will be your partner in all 
the lobbying meetings you do. For me, Sean was a great resource, always having an 
answer to a question I had, no matter how silly it was. Ultimately Sean was become a dear 
friend and I will never be able to thank him enough for what he has done for me. Enjoy 
your next year with him. Treasure it and cherish it.  
 
Policy Papers 
 You know all about the research that goes into a paper but here is my experience 
with authoring one. First, pick a topic that you are passionate about, have some expertise 
and will not bore you to write about. For me that was student health, in particular mental 
health. (When we went to Stratcon I pretty much gave no one the option to not let me 
write it lol. Wait. You were there, so you knew that). We are giving around 2-3 months to 
create a draft from which research will then finalize. I’ll be frank; I could have done much 
better time management in ensuring the paper was worked on throughout the time I had. 
Instead, I procrastinated and rushed to complete it. I finished it on time, but research had 
a hard time with me. They are great resource but we shouldn’t abuse them. If you can 
make their life easier, it is simply by communicating with them on your progress and 
ensuring they are kept in the loop. Also references – Danielle will not like it if they are not 
done properly. I only wrote one paper since I had to host GA come the spring. Not sure 
how you want to proceed with this. Also if you can ensure that you give the opportunity 
for at least one Mac student to contribute to the papers.  
 
McMaster in OUSA 
 OUSA is comprised of seven schools. Seven different perspectives, seven unique 
university experiences that have all come together to improve the experience of Ontario 
undergraduate students. You are the only board member who is in the board of two 
organizations and that is quite a unique experience. With that said, that means that you 
have to think with two different hats, a McMaster one and an OUSA hat. Something I 
learned very quickly was balancing my McMaster opinion, how it fit in the bigger picture 
and when to speak up at an OUSA meeting. Sometimes these two hats will not agree. For 
example, OUSA’s stance in Online Learning is not that of the MSU’s. OUSA wants to 
promote online learning and consider an online education like an on-campus one. The 
MSU believes in the blended learning format (psych 1x03) and we really value the on-
campus component to it. At the end of the day, the MSU pays your salary and you 
represent over 22,000 undergraduate first. Through experience you will find your own 
way of dealing with balancing this intricate dual responsibility. 



 One of the first experiences with this will be at StratCon when you and the rest of 
SC will determine this year’s priorities. You will see that some will benefit Mac better 
while others not so much. Ensure that there is nothing detrimental for Mac. At the end of 
the day you will decide on priorities that will benefit Ontario students.  
 
Steering Committee Meetings 
 I found SC meeting to be very therapeutic and enjoyable.  They occurred once a 
month, either in Toronto or wherever GA was held. At every meeting the exec updated us 
in the musing of their portfolio as well as Sean on Home Office’s doings. I was never 
afraid to ask Exec questions as it was their duty to be accountable to the rest of SC. In 
your case, things will be reversed. Ensure that you are accountable and transparent to the 
rest of SC. During the meetings I was always very opinionated and ensured everyone 
always knew what I was thinking. Not being part of Exec didn’t really bother me. I 
ensured that the Mac perspective was always present. In regards to the agenda, Sean and 
Jen prepared it – thus you will be in charge of this. We also used SC meetings to discuss 
what was occurring in our campuses. Often the issues we all experience are the same – 
these are great opportunities to try and find synergies.   
 
General Assembly 
 Having attended three GA’s before starting this job, I was very familiar with them 
and that is also why I was excited to host one. In terms of GA’s you know the drill, you 
know the schedule, nothing to say here. What I will talk about for General Assembly is 
how to pick your delegates. I bet you’re dying to know. In terms of delegate selection, 
each school is allotted one delegate per 3,000 students. We usually get 8, but in the past 
have had 7. Every school has their own unique way of picking delegates, ours is a 
combination of open applications and guaranteed spots. For us we have the following 
positions that always go: 1) VP Ed 2) President 3) EA Commissioner 4) UA Commissioner 
5) Research Assistant (for you it will be Provincial and Federal Research Assistant) 6) 
Advocacy Coordinator. After that you can pick two delegates from the MSU membership. 
This year I did something different and brought 2 observers at every GA. I did this 
because I wanted to get more students to be exposed to OUSA. You may or may not want 
to. The application process for the other delegates is as follows. You create an application 
– you can find the past couple of years of applications in the server. Once you have 
finalized it put it up on the website for around 2 weeks, at the end of the second week 
narrow the candidates to around 4-5 interviewees. Then hold interviews at the start of 
the third week, use the EA Commissioner, P&F Research Assistant and Advocacy 
Coordinator (good experience for them and they will provide good perspective). I suggest 
you continue what I started, do focus groups once you have a delegation picked and 
gather student feedback on the topics of the policy papers.  
 
OUSA Survey 

This year you have an OUSA survey year. The regular cycle for this is year one – 
survey dissemination; year two – UA analyzes the survey. Yeah, that’s right; UA is the 
committee responsible for this survey. When I was commissioner I was in charge of 
promoting the survey. Get Mike to create the promotional material for it and then let 
Blake promote it. Mac has always been a great leader in getting a good response to it – 
that is your legacy to continue. Your job for this year is to ensure we get a great response 
and then, next year’s UA commissioner will analyze it.  
 
OUSA Blogs 



 You did a great job for the blogs – be proud of that. I could have done more blogs 
but due to all the other Prez Page’s and other things I did not meet this responsibility. I 
would encourage Saad to continue the work you started and allow other EA members to 
contribute to the blogs.  
 
Advocacy week 

 This week was one of my favourite all year. This week allows OUSA to make great 
headway in our lobbying asks. This year we had a really successful year and this was all 
due to everyone’s contribution and hard work. You will paired off into a team with 
someone not in the MSU. It is very important for you to ensure that you all are in the 
same page and work out as team. Home office will prepare you very well for this. My only 
advice for you responding to this is to ensure that everything internal is taken care since 
you’ll be gone for a week. 
 

Community Engagement and Hamilton 
 

I did not run on this yet it became one of my most passionate aspects of the job.  
FWI changed the way in which McMaster views CE. My no means does this mean that CE 
was not being performed either through research or teaching, but we have now looked at 
it through a different lens. In the last couple of years Community Engagement (CE) has 
become a priority at McMaster University and the development of a course that focuses 
on the foundations of Community Engagement is a logical step in educating McMaster 
students about the foundations of CE. Community Engagement is a much more complex 
topic that most people believe it to be. Community engagement must be well thought out, 
and be beneficial to all parties involved. Most importantly, the community needs to be 
involved in all steps of any initiative or project surrounding community engagement. 

Engaging the community requires a unique and careful approach that must 
consider the needs, knowledge and lived experience of the community before 
engagement even begins. This course must serve as the first step to teach students how 
to appropriately engage with the community and allow students to critically assess how 
their work will benefit the community before, during and after their engagement. It is 
important to consider that for students (and effectively the university) to engage within 
the community several acknowledgements need to be made and addressed. 

 
Network for Community Campus Partnerships (NCCP) 

As recommendation from FWI Task Forces, the Network was created. This 
Network aims to coordinate all community engaged research, education and initiatives at 
McMaster. The Network has monthly meetings, and it is comprised of representatives 
from every unit at McMaster. You will discuss the many initiatives going on campus but 
also act as a team to implement many different initiatives, such as Change Camp. The 
membership of the Network is then divided into various working groups to work on 
different aspects of the Network’s work: Engagement and Events, Communications and 
Website, CE Course, Recognition and Central Resource. I was part of the Engagement and 
Events – Change Camp; Communications and Website – how can we communicate CE 
initiatives to students and promote MSU CE initiatives; and Recognition – the creation of 
the CE teaching award. The Network is filled with great people and I encourage you to 
build relationships with as many as you can. I strongly suggest that you bring your 
Community Engagement Coordinator once the position is filled.  

 



Change Camp 
 This is one of the things I am most proud of. This project went through the full 
cycle, inception, convincing partners, planning, and finally its implementation. To be fair, 
I had Jacob and going through this process with a partner who was as passionate as me 
made the process so much easier. Jacob actually ran on improving Change Camp when he 
run for president. One October night Jacob and I were working late in the office and we 
had this epiphany that through the Network we can actually improve Change Camp. We 
dropped everything that night and drafted a proposal that I then presented to Sheila 
Sammon the CE Director and Dave Heidrebrech Coordinator of the Network. It was a 
tough sell but we convinced them that this was worth implementing. We then brought it 
to the Network and got lots of feedback that truly made the event better. Once we also 
convinced Susan about this we create a planning committee comprised of two members 
from Mohawk, two from the city, two from the MSU (Jacob and I) and two from the 
Network (Sheila and Dave). We divided all the tasks between all of us, with that said the 
actual logistics and planning before the event was done by Jacob and I. In terms of future 
planning, all the materials, all the reports, are in your server. What you and the rest of the 
team need to decide is how you want to proceed now that a lot of people are aware of it. 
Do you want to increase in size? How many more partners to do you? 
 Another thing about Change Camp is that once you receive the report, you should 
take some recommendations and try to implement them. Try and contact community 
partners and see were synergies can occur. Once you have picked one or two 
recommendations, make sure you report on the progress of the recommendations 
through our social media channels. The idea of the report is to hold those participants 
who attended accountable to their ideas. And the MSU can facilitate those connections.  
 The planning and reporting section of the recommendations is something that I 
think should be given to the CE Coordinator. This initiative is something that, in my 
opinion, is what this position should be doing.  
 Finally, if you have any questions regarding this, feel free to always contact me. 
 
City of Hamilton 
 The MSU for as long as it has existed has worked in increasing student 
engagement with the city, with its opportunities both social and economically. My 
approach to engaging with the city was through CE, and not through the political side. 
That I think is something that will differ between me and you. And that is okay. For that 
reason I cannot give you extensive advice on how to approach this. Last year, Teddy had 
the most contact with Aidan; Ehima and you should decide how you want continue this 
relationship.  
 
For Ward One 
 This was an initiative created by Brian McHattie to engage Ward One citizens in 
deciding what community projects should be funded through the $1million allocated for 
community projects. Essentially, he wanted to create a SLEF model for the community. 
Jeffrey Doucet was the initial MSU representative, and then this year Scott and I shared 
this responsibility. In regards to their progress, this winter we decided as committee to 
relook at the progress so that higher engagement and higher turnout could be attained. In 
terms of how you should be involved, I suggest you tell your CE Coordinator to attend 
these meetings. The work done by this group is important but I do think that you don’t 
necessarily have to be involved but can definitely delegate it.  
 
Discover Your City 



 Discover You City has become our staple in Hamilton student engagement. This is 
something that we should all be proud of and that continues to grow year after year. This 
year Josh expanded the program. We added a summer passport that was comprised of 
picking locations in Hamilton and having student take selfies, use the hashtag 
#DiscoverYourCity and be entered into a contest for a gift card. We had lots of coverage 
in the Sil, and if you would like you can definitely expand this. In terms of our Discover 
Your City week, this year we made a great partnership with Debbie Spence from the city. 
She is a great advocate for student engagement and I suggest you meet with her as soon 
as you can and talk about an engagement plan for the year. This year DYC week happened 
in February and Debbie helped out with promotion and even got us a DJ for ice skating. 
While DYC is fairly popular I do think there is ways that it can be improved on and that is 
something you and Daymon should definitely be talking about.  
 

McMaster University and the Vice President Education 

The McMaster Institute for Innovation and Excellence in Teaching and Learning 
(MIIETL) 

If you did not know, MIIETL is the former Center for Leadership in Learning (CLL). 
MIIETL is meant to be the beacon of teaching and learning at McMaster – it will propagate 
the great teaching we all know and love. To lead MIIETL, Arshad Ahmad our AVP 
Teaching and Learning (this position did not previously exist), was appointed as Director; 
Arshad is a leader in teaching and learning, both in Canada and globally, he is also a 3M 
Fellow. MIIETL has spent the past little bit finding itself as well as finding its niche within 
McMaster. Its staff has grown exponentially in the last year; this speaks volumes to the 
monetary commitment that McMaster has invested in MIIETL.  

Since the MSU advocates for excellence in teaching and learning, it is logical to try 
and find ways in which MIIETL and the MSU can collaborate in. This year I worked with 
them in two ways: 
 1. Teddy and I participated in a variety of discussion that pertained to the future of 
Teaching and Learning. We not only represented the MSU but we were also exposed to 
lots of brilliant people. It was very interesting and I hope that you also participate in 
things like this.  
 2. “I would be a better learner” campaign. Arshad and Chari both contacted me in 
September asking if the MSU was interested in running a campaign to ask students what 
would make them better learners. I thought it would be a great idea – Jess then 
implemented this campaign (the results are in the server). Concurrent to this Chari was 
asking Faculty what would make their students better learners. At the end of October, 
Jess, Jimmy and I made up a panel of students and faculty to talk about the results. It was 
a great imitative and I enjoyed it.  

 At the end of Term One, MIIETL decided to form Research Working Groups 
comprised of faculty, staff and students to determine research topics that MIIETL should 
undertake in the near future. This was a great undertaking as the working groups had 
large turnouts and really interesting and riveting discussions occurred. Since you were 
involved in them, I think you have a good grasp on their purpose. I would strongly 
encourage you to follow the progress of this and see where the MSU can contribute a 
student perspective to their work. 
 I believe that in a couple of years MIIETL will be a leader in Canada regarding 
Teaching and Learning. How the MSU fits in this big picture will be determined once 



MIIETL has a solid place at McMaster. Arshad is a great guy and mentor, I encourage you 
to have a great relationship with him.  
  
Enrollment Management Team 

The Enrollment Management Team is a very interesting committee to be in. It is 
comprised of the associate deans (and/or assistant deans) of all the Faculties (and 
programs), the registrar, admissions, recruitment and the Dean of Studies. Its main 
purpose is quite diverse – but actually Sean wants to re-evaluate it. In essence, it is there 
for every representative in the team to be informed about admissions and enrollment in 
all the programs. In the summer you will discuss admissions and how many students are 
coming – it is really neat information to see. After September, you will see discussion 
centered on making the targets for next year’s enrollment targets. Discussion will evolve 
to the admission process, applications and the cycle begins anew. Through this discussion 
I often provided my opinion whenever it was warranted or requested. In the admission 
discussions, I often talked about the ‘right feel’ of students making the right choice when 
attending a university and how the MSU plays a big part in that.  

Other discussions that occurred were focused on retention from first year to 
second year and how residence may or may not play a role in it. If you want my biased 
opinion, our system is broken. Students with a 90%+ average will succeed whether they 
are on campus or off campus. It is the students who have an average below 80% that 
need the support systems that residence offers. Other factors such as socioeconomic 
status, first generation, mental health, etc, are often at play here that did not allow them 
to achieve a higher average to guarantee residence. I highly encourage you to look into 
this.  

One of the great things I enjoyed about these meetings was the ability to network 
with the members in this team as their portfolios may overlap with issues that pop-up 
throughout the year.  
 
Mental Health at McMaster 

 I have often being called ‘the mental health guy’ and often, I take this name with 
pride. For personal reasons, improving mental health for students has been a passion of 
mine. I started my journey in this when I was UA commissioner and Spencer allowed me 
to take the lead on the MSU’s Mental Health Campaign – something I will forever be 
grateful for. Through the planning of the “Today I Feel” campaign, I met Allison Drew-
Hassling, who had recently been appointed as the Student Mental Health Strategy co-lead. 
From her, I learned about the plans for the strategy and discovered how the MSU could 
greatly contribute to it.  

Student Mental Health and Well-Being Strategy 

 My part in the strategy consisted of providing constant feedback to Allison and Dr. 
Catherine Munn (the other co-lead). In the summer, we collaborated together and 
organized a small town hall where around 30 student leaders who were either involved 
with mental health initiatives/services or who had lived experience, came together and 
provided feedback and ideas on what the strategy should address. Additionally 
throughout the year, Allison and Catherine would come to me, present their ideas and I 
would provide feedback. As the Strategy was starting to take shape, we invited students 
(especially peer support PTMs) to continue providing feedback. Once phase one of the 
Strategy was finalized, it involved into two things – the dissemination of the strategy and 
the Mental Health Advisory Council.  

 



 #MacTalks 

 After the Strategy had been finalized, Allison, Catherine and I agreed that it would 
be beneficial to launch the Strategy at the same time as the MSU’s mental health and 
wellness awareness week. From January until the week itself, we worked a lot on the 
scheduling, the branding, and the message of the Strategy itself. Two of the events that 
we co-organized together were Art with Impact (it was really successful and I suggest 
you continue to run it again next year) and the formal launch (the launch in the Atrium).  
 Something that I spent a lot of time on was the actual name of the week #MacTalks 
since “Today I Feel” has unfortunately made some students feel uncomfortable and I 
wanted to avoid that this time around. After talking to many, many, many people (EB, 
SRA, AAC, PTMs, etc.) we determined that #MacTalks was as inclusive, and up to 
interpretation, as we could.  
 Something that has now changed and will affect you if you do continue this is that 
the MSU is no longer associated with Moods Disorders Society of Canada (MDSC) and 
thus we no longer will use the BLUE ELEPHANT. This was a decision that I made due to 
MDSC wanted too much control of the MSU and would not let us use the simple blue 
elephant. They wanted us to have their logos everywhere and we had to get their 
approval for simple posters. If we didn’t do this, they constantly stated “how unethical we 
were” despite many other organizations having elephants in their logos (i.e. LCBO). Due 
to this, after consulting with Allison, I decided to just leave the logo and do something 
else. While this is sad since students really like the blue elephants and have been around 
for a while; despite this, I thought it was in our best interest to do this.  
 Buy T-shirts, students love t-shirts.  

Mental Health Advisory Committee 

Due to my involvement in the Strategy, I was invited to be the undergraduate 
representative for the Advisory Committee. This advisory committee is the highest form 
of governance for the Strategy; it is comprised of: AVP Student and Learning, AVP Faculty, 
Provost, Dean of Health Sciences, Director of SWC, Jane Aronson, and the two co-leads. 
This group provides guidance and oversight on the strategy. It is an interesting and neat 
body. I only went to two meetings and since the strategy was just being released, 
discussions were not focusing on how the implementation is working – something which 
you will actually look at.  

Academic Accommodations 

 You have already started the work in this but here is some background. As you 
know our academic accommodations policy has not been updated in a very very long 
time. Currently the policy is very restrictive and doesn’t serve those students who 
needed. Accommodations are only given to students who have been medically diagnosed 
with chronic mental health illness. In reality, mental health concerns can manifest 
themselves at any time, for variable periods of times. Students who demonstrate mental 
health concerns for short periods of times (a couple of months), are often not medically 
diagnosed and thus cannot receive accommodations that they should be receiving. My 
hope is that this policy addresses academic accommodations and thus reduces MSAF 
usage and now academic concerns for anyone experiencing mental health concerns, gets 
the accommodation they need. 2 

TIPS: Mental health is a very broad and comprehensive. From day one to my last day, I 
was always learning something new. I read A LOT – I suggest you do. Start with the OUSA 
policy (someone cool authored it I hear), then move to these two following resources – 
they were great reads –  



Mary O'Hagan, Céline Cyr, Heather McKee, and Robyn Priest, “ Making the Case for 
Peer Support ,” (report to the Mental Health Commission of Canada   Mental Health Peer 
Support Project Committee , 2010).  

Post-Secondary Student Mental Health: Guide to a Systemic Approach ,”Canadian 
Association of College and University Student Services and Canadian Mental Health 
Association (2013). 

  
Accessibility 

When I was elected into this position I never thought I would spend time 
discussing accessibility. First, this was a huge learning curve and I am very happy I got to 
learn as much as I do – after all, learning about this is how we become better people. 
Accessibility is a complex, intricate and delicate topic that needs to be addressed very 
carefully. Accessibility as a term, is often associated with physical accessibility; in reality, 
accessibility is meant to ensure that anything, whether is a structure, event, or 
organization, is accessible to all regardless of ability.  

 
Accessibility Forum 
This was the first MSU-run event that allowed students with disabilities to voice 

their concerns regarding their university experience. This was run by Diversity Services 
and UA. I provided guidance and advice in the implementation of this event. It was a 
ribbitting success and I hope you all continue this. This event allowed Sarah, Alan and I to 
inform the accessibility policy and see many issues that need addressing. A rough draft of 
a report can found on the server. This needs to be finalized. 

 
McMaster Accessibility Council (MAC) 
This body is in charge of overseeing McMaster works regarding accessibility and 

how it complies with AODA standards. In past years, the MSU was not represented in this 
body. After meeting with Roger, he asked Anne Potter, the chair of MAC, to start inviting 
me to the meetings. The first time I went I presented the early results of the report from 
the Accessibility Forum. They are still waiting for the final copy. This body just got 
funding for many projects – you can find details on the MAC email folder. I think that this 
is a great body to provide the student perspective and also see how the MSU can 
contribute to ensuring accessibility is met. One thing that I will say is that you and the 
rest of the board really think about will represent the MSU at MAC. With you spending 
time externally, and the sporadic times this body meets, I suggest you choose someone 
who will really contribute to it. 

 
Accessibility Policy 
Alan and Sarah are the true heroes to the great policy the MSU has. With this 

standing policy, you and the MSU can ensure that the university knows our stance on 
certain aspects of accessibility. 

 
Abilities Pilot 
After hearing the experiences of students with disabilities I know that a service 

that provides a community and a means to share experiences must be created. Between 
Nishan, Sarah, Natasha, Alan and Jacob we worked on the Abilities proposal. Due to 
miscommunication on all of our ends we did not bring up the proposal to the SRA. By the 
time we started working, I had quite a bit of knowledge in this issue and was able to 
provide guidance and assistance in the conversations. You may want to play a similar role 
this year.  



 
Forward with Integrity 

Forward with Integrity has re-defined our university mission and initiatives. 
Patrick’s letter has disseminated and mobilized almost every person in this institution, 
most who are unaware they are meeting the FWI mandate. FWI has four main themes: 
Student Experience, Internationalization, Community Engagement and Research. Two of 
the most obvious synergies for the MSU to have been involved with were Student 
Experience and Community Engagement. If you didn’t know, right after Patrick wrote the 
letter, four task forces were created, one for each theme, and faculty/staff/students made 
a report with various recommendations. Some of the recommendations have also been 
implemented – The learning portfolio, the Network for Community Campus Partnerships, 
new AVP International affairs, a website (fwi.mcmaster.ca).  

FWI has re-invigorated many people at McMaster; it has created many new 
projects that are now being felt everywhere (over 80 projects have been funded through 
FWI). I would suggest that you get very well acquainted with FWI and what it stands for. 
Be familiar with the saying “McMaster is a student-centred, research-focused institution”. 
(Find out what it means to you).  

To stay in touch with what FWI is working on, I suggest you create a partnership 
with two very important people: Laura Harrington, FWI Project Manager, and Erica 
Balch, FWI Public Relations. I have worked with these two people for over 2.5 years, and 
they are two of the most intelligent and supportive people I met in my time here. This 
year, we agreed that it would be great to regularly meet to not only update each other on 
FWI and MSU projects but also to see where collaboration could occur. For example, UA 
and I gave a lot of feedback on the Learning Portfolio. Additionally, last year Teddy and I 
were involved in creating a program for Welcome Week where a speaker came in and 
talked to first years about the importance of goal setting and reflection (something I do 
think you should continue.  
 
Career/Co-op/Experiential Education Offices 
 
 This section will be important since you have decided to focus on this – which I 
actually think is great. I started looking at Career/Co-op/Experiential Education (from 
now on I shall refer to them as CCEE’s) offices when I was UA commissioner. Before I go 
into detail into what I did, I’ll give you a bit of background on the offices her at Mac.  
 To start, just so you know, all 6 (student success center + 5 faculty offices) receive 
funding from students ancillary fees. This means that there is a contract with student 
groups as students have agreed to pay these fees because they see them as beneficial 
(MSU with SSC; the rest have one with each faculty society). We also have a decentralized 
model, where every student pays fees to student success, and students in the 5 faculties 
(science, social science, business, humanities and engineering) pay a second fee for their 
offices.  
 Student Success Center (SSC): Through the student services fee, the career’s 
department in SSC receives funding to run its operation. SSC serves all students, services 
such as career coaching, resume critiques, interview preps are run through here. SSC 
organizes large employment fairs both on campus and off-campus. OSCARPLUS the place 
where co-ops are run through is organized through this office. One of the problems with 
this office is that students who use their faculty offices often never access SSC, yet they 
are paying for their services how we address this.  
 Science Career and Co-operative Education Office (SCCE): The faculty CCEE office in 
Science offers the typical career services, experiential education opportunities but it also 
arranges its co-op program. They have a good relationship with the MSS and often report 



to them about their yearly operations. This office is funded approximately ~50% from 
students (not sure on the number so don’t quote me on it). The office also teaches the 
career course for the Faculty.  
 Engineering Co-op and Career Services (ECCS): A really efficient and well-run office. 
They offer typical career services and run the engineering co-op program. They also have 
a good relationship with the MES. This office does not offer or deal with many 
experiential education opportunities. This office is fully funded by engineering students. 
The office also teaches the career course for the Faculty. 
 Centre for Business Career Development (CBCD): The office in Degroote that focuses 
on career development. They don’t have a co-op program but rather an internship one. 
They have a good relationship with the DCS since it is also fully funded by students. This 
office also teaches their career course. 
 Experiential Education Office (EE): The office in Social Sciences that is in charge of 
dealing with experiential education office as well as career development. This office does 
not have a co-op program but offers some minor internship opportunities. This office has 
done a really good job in instilling a sense of pride with experiential education in the 
faculty. They are approximately half-funded by students.  
 Humanities Target Learning and Experiential Education Center (HTLC): The 
youngest of all the offices; it is only around 3 years old. This office only has 2 staff 
members while the rest have pretty comprehensive teams. This office focuses on ‘career 
conversations’ to expose students to careers that humanities students would benefit 
from. This office doesn’t do any co-op and has minor internship opportunities. They are 
50% funded by students.  
 
 This past year, Sean invited me to a variety of meetings with all the directors of 
these offices were present and we discussed the fact that there is this, not so secretive, 
disjoint between the offices and how to address this since ultimately everyone is here to 
benefit students. Due to a focus on mental health, careers got put in the backburner. I 
think you should rejoin these conversations and see if the system we have in place is the 
right one for Mac. McMaster students are either fully or partially funding these offices 
and they should be held accountable. This is an interesting topic and I’m excited to see 
how you may take it.   
 
Faculty Interaction 

While the VP Ed tends to deal with senior admin, especially AVP’s who tend to 
look at broader institutional priorities, it is also important for the VP Ed to build good 
relationships within the Faculties, in particular, the Faculty Deans. I personally had two 
real great working relationships with the Dean of Science and Dean of Humanities. Before 
I expand on why that occurred, I’ll explain as to why I did not have such relationships 
with the other four.  

Health Sciences: the Dean of Health Sciences is actually a Vice President of 
McMaster and thus has many other responsibilities than a regular Dean. The MSU only 
represents two programs within the large cornucopia of programs they offer – Bachelor 
of Health Sciences and Nursing. These two programs are fairly well respected and have a 
great educational experience for their students. Not saying you shouldn’t care about their 
educational experience but, in layman terms – they don’t need much advocacy help.  

Engineering: Engineering is another strong Faculty at McMaster. They continue to 
be an innovator in engineering education and strive to meet institutional initiatives such 
as Forward with Integrity. The Faculty has a really good relation with the McMaster 
Engineering Society (MES). Past VP Academics have been phenomenal and are really in 



top of their stuff. MES representatives have great relationships with other staff in the 
Faculty as well. This great faculty society representation has caused for us (the MSU) to 
not be as active in the Faculty. With that said, there will be many other issues that you 
have better expertise on that you may find yourself weighing on from time to time.  

Social Sciences and Commerce: Unlike the first two Faculties, I’m not sure as to why 
I didn’t interact with this Faculty as much. Both of these Faculties have solid faculty 
societies but I am unsure and unaware about how their relationships with staff/faculty is 
– might be interesting to investigate. I have had minor interactions with both the Deans 
and Associate Deans and if you want to foster said relationships it might be worth doing, 
if you are interested in issues pertaining to them.  
 
Science 

Having come from the Faculty of Science, my time in the MSS) and having fostered 
many great working relationships, I spent a lot of time focused on this Faculty. One of the 
major reasons why I weighed in heavily was because the Dean, Robert Baker, created a 
Faculty of Science Plan (after much consultation). This plan has set a plan for the next 
couple of years as to how the Faculty will evolve to address not only its growing deficit 
but also meet McMaster’s vision. The plan includes some of the following items: 
revamping of the Life Science program; the elimination of the Medical Physics 
department; a restructure of TA allotment (more on the “Teaching Assistant Training” 
section); and the creation of a school of Interdisciplinary Studies. Once this plan was 
released, I drafted a response (which can be found on the server) and then met with Rob. 
I encourage you to ask the status of the implementation of this plan as this is impacting 
McMaster’s largest Faculty. Lastly, I met with the Dean to also discuss issues with 
contract instructors.  

 
Humanities 

 My interactions with the Faculty started when I was University Affairs 
Commissioner and Spencer Graham ensured that I became involved with the 
‘Transforming the Humanities’ taskforces. From there I got really well acquainted with 
department heads, Anna Moro – Associate Dean, and ultimately Ken Cruikshank, the 
Dean. What motivated me to be so passionate about Humanities was the unjust stigma 
that Humanities students feel regarding their degrees; this coming from not only society 
but their peers. I think that a Humanities degree, not only allows a student to develop 
great skills, but also contributes greatly to society. With that said, it is no secret that the 
Faculty has various problems: very small and stretched budget, not a lot of course 
offerings, not a lot of experiential education opportunities, etc. Through ‘Transforming 
the Humanities’ many recommendations were made, some of which are going to be 
implemented come September. For example, there will now be two new mandatory 
courses for first years that deal with inquiry and communication skills. Aside from the 
academic skill development, they will also provide a sense of community to these 
students – something that was much needed. Additionally, I also helped and had many 
discussions with both Anna and Ken about many issues. They really want to improve the 
experience for Humanities students – I enjoyed these relationships. I encourage you to 
reach out to them and see how you can help.  
 
 
 
 
 



University Budget Submission 
 
I have included an excerpt from Spencer’s report. I think this is something that the MSU 
should be doing and something that the whole board needs to work together if it’s 
something you want to do.  
“Something that this year’s board thought of too late was having greater formal influence 
on McMaster’s budget. This was mostly inspired by our government submission for the 
provincial budget, and essentially we figured – why not do the same for the university’s 
budget? Since it was too late in the budget to do this, Jeff and I wrote a Prez Page on the 
university budget and how it should prioritize undergraduate-focused issues like 
experiential education, space, entrepreneurship, teaching-stream faculty, etc. So essentially 
what you guys should do (mainly you and the President, but VP Finance and Admin too, if 
they want to!) is borrow the same idea and pick 4-5 high priority items that require more 
money, and make the case for them, both through a formal submission in booklet form, but 
also through a formal presentation to PVPD.  
 
Why is this important? Effective advocacy requires processes where we can repetitively 
hammer home our priorities and reach a large audience. With one presentation/submission 
will be able to simultaneously influence: 
- The President’s high-level priorities; 
- The Provost’s discretionary pool of funding for academics; 
- The VP University Advancement’s project/donations priorities; 
- The VP Administration’s priorities when it comes to food, space, the bookstore, 
printing, etc.  
- PVPD’s collective control over the University Fund; 
- The deans’ strategic priorities and departmental allocations. 
 
Here is a timeline of how this could work: 
- August: Begin to develop priorities and do research: Why is this important? How much is 
already being spent on this? 
- September: Assemble the packages and presentation with your communications team. 
Wooder has now been through this with the government submission, so he will know what is 
expected. 
- (Late) October: Have the board do your formal presentation to PVPD, and accompany this 
(timing-wise) with a public release and promotion of our pre-budget submission (advocacy 
campaign, prez page, social media, you know). This is around the time when various 
managers are beginning to assemble their budgets for approval in January and February. 
Spend no longer than 10-15 minutes presenting, and prepare for questions from the group. 
Demonstrate your understanding of how the university and the budget work. Be respectful, 
but don’t let anyone on PVPD try to make you feel like you don’t know what you’re talking 
about.  
- (Early) November: Follow up by sending along a 1-2 page letter to the next PVPD that 
thanks them for their time and subtly reminds them of our priorities. 
- December: Seek out the students who sit on budget committee (the info should be online). 
Find them, bring them together for a meeting where you explain what the MSU is doing with 
the budget presentation/submission.  
- January: Now, budget committee overlooks each department’s expenditures. Get them to 
show you the budget and examine it with them as soon as they receive it. Remind them that 
they are accountable to students and to question the budgetary decisions - for example, if 
certain decisions were/weren’t made, ask questions and hold the university accountable. 



- February: Follow up with individual administrators who made interesting budgetary 
decisions (i.e. those who took our recommendations, or those who chose not to). 
- April/May: Release a press release about the budget when it comes through Senate and 
Board of Governors. Praise good decisions. Be critical when the university missed 
opportunities. Let the Provost know what your messaging will be beforehand.” 
 

McMaster Student Absence Form (MSAF) 

 For background – the MSAF was actually created back during the H1N1 crisis to 
allow students to not come to campus without physically coming in. After that, the MSAF 
continued being offered at McMaster. As you know during Term 2, the Dean of Students, 
formed a committee to re-evaluate the use and purpose of the MSAF (you can find the 
agenda and minutes on your email/server).  One of the things that bothered me was that 
the MSU was not brought into the conversation until the last meeting. By that point, the 
Associate Deans had already made up their mind regarding the changes. For reference 
here were the three changes: 1) the change of name to include non-medical reasons – 
great change; 2) the change of the percentage gap from 30% to 25% - not very opiniated 
for this; MSAF’s in the range of 25-30% had minimal implementation but this could also 
allow for midterms to have lesser percentages 3) the change from 5 days to 3 days – the 
bad change.  

The last change was the most controversial and the one the MSU is most against (I 
will not talk about the SRA motion, because in my opinion, it is was redundant, 
unnecessary and made uniformed). Taking a step back, in the previous change the 5 day 
period did not include weekends and thus if a student timed it right, a period of 7 days 
could be created. This was an administrative nightmare. Regardless I do not think that 
the reduction to 3 days was beneficial to students nor did it acknowledge those students 
who actually need an MSAF. I tried suggesting changing it to 5 days including the 
weekend, since recovery of a physical or mental concern does not halt during the 
weekend. For the first time in the job, I felt my voice was not even being acknowledged. 
Despite the MSU’s opposition, undergraduate council passed this. With that said, after 
talking to Sean, nothing can be formally done for this year. I still encourage you to keep a 
line of communication with him and re-open this conversation.  
 
Admin Con 

Admin Con is a very cool and unique opportunity that you all should take 
advantage of. It is one of the few times when so many of higher administration will be in 
one room. In attendance you have Patrick, Mary Williams (VP University Advacement), 
Roger Couldrey (VP Admin), David Wilkinson (VP Academics and Provost), Arshad 
Ahmad (AVP Teaching and Learning), Sean Van Koughnett (AVP Students and Learning 
and Dean of Students), and Susan Searls-Giroux (AVP Faculty). 

For us, we used these meetings to update each other on big projects that we were 
focusing on but also used it as informal lobbying. If there was an issue that pertained to a 
specific admin, we had always brought it up before. Do not put them on the stop – not 
good, also not polite.  

One of the cool things last year that occurred from this was David’s and Roger’s 
suggestion to make a report on ‘unconventional learning spaces’ and then submit it to 
them. This was a cool research task between Joe, Alan and I. When I submitted it they 
gave really good feedback. Things like this are cool since they originate in Admin Con, and 
once it’s finished, everyone is happy. (Note: you can find the report on the server). 
 
 



 

Library Advisory Council 

If you didn’t know McMaster actually has two library systems; the health sciences 
library and the library (comprised of Thode, Mills, and Innis). Since the MSU has minor 
interaction with Health Sciences, we only interact with the Library system. Thus, the 
Library Advisory Council acts as the body that the Vivian, the University Librarian, 
reports the activities and projects that Thode, Mills and Innis are up to. This group meets 
once per term. The membership is quite diverse and it is a great networking opportunity.  

 In my first meeting, it was brought up that the Library was doing their plan for 
the next couple of years. I was asked to bring students to a consultation meeting to talk 
about the library, many SRA members went (including Dan), and I think they really took 
their input greatly. I would follow up with Vivian and see the status of this.  
 
MOSAIC 

 MOSAIC was the answer we were all waiting for, the thing that would save us from 
MUGSI and SOLAR. Unfortunately, that was not the case. In all honesty MOSAIC is not that 
bad, it has all the solutions that we wanted but the transfer of systems was not as smooth 
as everyone hoped for. Things like online transcripts, better student information and 
course registration have been implemented and hopefully will work. As I mentioned to 
you times before, the transfer or MOSAIC, did slow down the admission process – this 
will hopefully be resolved by next year.  
 Every month last year, Melissa Pool and Wanda McKenna came to inform John, 
Scott and I about updates on the implementation. One of the most important meetings 
was about the communication strategy for students – we gave feedback and it worked 
out really great. You may want to continue these meetings since it worked out pretty 
well.  
 Something that you might be interested in doing is how you want to approach 
gathering student feedback on MOSAIC. It is apparent that students want to voice how 
they felt about the transaction. Plus since course registration hasn’t really happen, which 
will be a challenge, you will need to find a way that students can voice things with.  
 
TA Training 

 TA Training – the beast that the MSU has had to deal with for the last couple of 
years. In the ideal world, Teaching Assistants would be trained before starting the job; 
they would have undergone sensitivity/anti-oppression training as well as pedagogical 
training. Alas, that does not happen. The MSU knows that the student experience in the 
classroom is deeply affected by the quality of a TA. So how do we address that? 
 Last year David and Spencer tackled TA training by interacting with MIIETL and 
coming up with a certificate that TA’s could take to improve their teaching skills. This was 
pretty successful except for one thing – it was optional and not mandatory. Which means 
this only really impacted a couple dozen TA’s. Whenever opportunities such as this come 
up, the converted are often the only ones who come. Trying to reach the target 
population of those who are unengaged is hard.  
 This year I had many conversations with the Provost regarding this. Because of 
the mentality of CUPE, he informed me that if any training was going to occur, it needs to 
be paid. When you take this into account and multiply it by the number of TA’s by their 
wage – it becomes a lot of money. One suggestion that you might want to look at is 
reallocating the 130 hours a term that TA’s get and re-allocate those hours to expand 
more than the 3 hours of mandatory workplace training. This would mean that the 



instructor would have to look at ways that the TA work less hours and then have more 
training.  
 In regards to the two types of training, anti-oppression/sensitivity and 
pedagogical, I would prioritize the former. I heard from QSSC many times that TA’s would 
not use preferred pronouns or would use oppressive languages. This is not acceptable. 
How are students expected to learn if they are not feeling safe in the classroom? In my 
opinion no matter how great of teachers they are, if a student doesn’t feel safe, the 
student will not learn anything in the classroom. I also feel strongly about the fact that 
this training is making the TA be a nice, reasonable and decent human being. Why is it the 
responsibility of any employer to ensure their employees are decent human beings? If the 
TA’s are not, then they should not be employed in the first place. Alas, that is just my 
opinion.  
 Something that did have a lot of progress this year was TA training in the Faculty 
of Science. Dean Rob Baker, as part of the Science Plan, relooked at how TA’s serve the 
Faculty. He looked at how TA’s are allocated teaching assignments. Often this was done 
randomly – as long as graduate student got a TA-ship, everything was good. Many 
problems with TA’s can be created when the TA has little knowledge or experience with 
the course content. By looking at how TA’s are assigned their teaching loads, maybe 
better teaching experiences will occur. Most importantly, he wants to create a culture 
where instructors are in constant communication with the TA’s. Unfortunately there are 
instance when the TA ONLY meets with the instructor at the beginning of the term and at 
the end – something which should not be occurring. By ensuring that instructors have a 
great communication and support system with the instructors TA’s can get help and 
perform better than if they were not supported. I really like this and I spoke with the 
Provost to bring these changes up to the other Deans. I encourage you to follow this 
approach.  
 Since this year is also contract negotiations, you will find yourself in a position 
that is pretty lucky and fortunate position to be in. I am excited to see how you expand 
the work that the MSU has done for this.  
 
Student Affairs 

Student Affairs is the university department that the MSU has the most 
interactions with. Within Student Affairs you have the following units: Student Wellness 
Center (SWC), Student Accessibility Services (SAS), Athletic and Recreation, the Registrar, 
Admissions, Recruitment, Housing and Conference Services, International Student 
Services, and Off-Campus Resource Centre. Student Affairs provides services that are 
outside the purview of Faculties. All board members will interact with Sean and Gina. 
With Sean I interacted whenever it was Ombuds related or with the MSAF. I was involved 
with the preliminary conversations surrounding career services and Sean was the lead in 
that. Gina and I worked together with the Mac’s Money Centre.  

 
Here are the following departments/initiatives that I interacted with last year.  
 

Mac’s Money Centre 
 This is a project that I did not think I would get involved in. Spencer and Gina had 
talked about it in his year but nothing had really materialized. After solidifying some 
money to hire assistants, Gina really wanted to mobilize this initiative. I was able to 
provide lots of guidance for this and what information would be relevant to have on the 
website. I participated in lots of meeting to ensure if Enriched Academy would be useful 
for McMaster students. Jess organized the ‘Dollar Daze’ week with Gina and I thought it 
was pretty successful, we provided the people power and student affairs provided all the 



materials. Marauder’s Den was an event that we collaborated on and it was one of our 
most successful events, perhaps due to Bruce Croxon coming to talk (past Dragon’s Den 
dragon), and it was really well received. You may want to integrate the Mac’s Money 
Centre website to talk about financial assistance through your Talk Tuition point.  
 
Student Wellness Centre (SWC) 
 While I did not necessarily do any projects with SWC, I had a really great 
relationship with Rosanne Kent, the Director of SWC. SWC provides all the counselling 
that was very relevant with my involvement in Mental Health. One of my initial projects 
when I was in UA was to get a Registered Dietician in SWC – while this is definitely 
beneficial to students, the emphasis on mental health halted my progress here. 
 
Student Accessibility Services (SAS) 
 I had a previous relationship with Tim Nolan, the director of SAS, and he guided 
me a lot of my knowledge regarding Accessibility. SAS is only funded through the 
government and thus the service they provide is limited by government funding. They 
also get a lot of criticism due to the fact that ‘accessibility’ is in their name, and everyone 
assumes they should fix all the accessibility issues on campus. The reality is that SAS is 
only in charge of academic accommodations. I suggest you try to find opportunities to 
work together.  
 
Spectrum 

This is another one of Spencer’s babies. He invested a lot of time to ensure that 
there was funding for this so McMaster could be exposed to entrepreneurial 
opportunities. I will admit, I do not have an entrepreneurial way of thinking, so I did not 
get as involved as you probably will. With that being said I did help the program out by 
ensuring that as many of their events were in 1280. 1280 can provide a more informal 
environment for people to network and learn about entrepreneurship. With your 
entrepreneurial interest Spectrum will be a great partner for you. 

 
Student Services Committee 
 The student services committee oversees the allocation of the services that the 
Student Services Fees covers. In particular: Career Services, Counselling Services, 
Athletics and Recreations, SLEF and USIF. This committee is comprised of four 
universities representatives and four MSU representatives. This year our biggest project 
was re-writing the CAF agreement to ensure that undergraduates are also  
 
 
 


