
AGENDA-SRA IBM 
STUDENT REPRESENTATIVE ASSEMBLY 

Sunday, January 26, 6:30pm 
Council Chambers, GH 111

PROCEDURE

Call of the Roll, Adoption of Agenda, Playing of National Anthem, Announcements from the Chair, 
Adoption of SRA Minutes 13L, Delegation from the Floor, Report Period, Information Period, Question 
Period, Business Arising from the Minutes, Business, Committee Business, Unfinished Business, New 
Business, Time of Next Meeting, Call of the Roll, Adjournment

DELEGATION FROM THE FLOOR
1. Women and Trans* Centre Ad-Hoc Committee Chantal Godin

REPORT PERIOD
1. Health Sciences Caucus Harper
2. Humanities Caucus Wolwowicz
3. Kinesiology Caucus Wilson
4. Operations Committee Pullen
5. Finance Committee D. D'Angela
6. Executive Board Mallon
7. Vice-President (Education) Graham

BUSINESS
1. Close Two (2) SRA Seats on Services Committee Brodka
2. Close One (1) MSU Seat on WTC Ad-Hoc Committee A. D'Angela
3, Open One (1) MSU/SRA Seat on Child Care Advisory Committee A. D'Angela
4, Open One (1) SRA Seat on Clubs Executive Council Campbell
5, OPERATING POLICY 2.2 -  EMPLOYMENT WAGES Pullen
6, GENERAL POLICY -  ACCESS COPYRIGHT Graham
7, GENERAL POLICY - SUPPORTING HIGH QUALITY CLASSROOM 

INSTRUCTION
Graham



MOTIONS

1. Moved by Brodka, seconded b y  that the Assem bly close nominations for two (2) SRA
seats on the Services Committee.

2. Moved b y  , seconded b y  that the Assem bly close nominations for one (1) MSU Seat
on the W omen and Trans* Centre Ad-Hoc Committee.

3. Moved by A. D'Angela, seconded b y  that the Assem bly open one (1) MSU/SRA seat
on the Child Care Advisory Committee.

4. Moved by Campbell, seconded b y _______ that the Assem bly open one (1) SRA seat on the
Clubs Executive Council.

5. Moved by Pullen, seconded by A. D'Angela that the Assem bly approve the changes to
OPERATING POLICY 2.2 -  EM PLOYM ENT W AGES as circulated

6. Moved by Graham, seconded b y _________ that the Assem bly approve the GENERAL POLICY
-  ACCESS COPYRIGHT as circulated.

7. Moved by Graham, seconded b y _________ that the Assem bly approve the GENERAL POLICY
-  SUPPORTING HIGH QUALITY CLASSROOM  INSTRUCTION as circulated.



Student Representative Assembly Meeting 13M 
Sunday, January 26, 2014 at 6:30 pm 

Council Chambers, GH 111

Called to Order at 6:31 pm

CALL OF THE FtQLL
Present

Absent Excused
Absent
Late
Others Present

Chair

ADOPTION OF AGENDA

Moved by Pullen, seconded by Osazuwa that the Assembly adopt the agenda as presented.

Motion Passes by General Consent

ANNOUNCEMENTS FROM THE CHAIR

" The Speaker reminded the Assembly that SRA members are mandated by the bylaws to demonstrably 
participate in at least one Standing Committee or the Executive Board. The Speaker encouraged all 
members to get involved. The Speaker noted that two seats on the Services Committee were closing that 
evening.

■ The Speaker reminded caucuses to complete and submit their respective Vlogs as per the schedule. The 
Speaker read out the following deadlines:
Social Sciences and Kin due January 11 
Engineering and Nursing due February 8 
Science due March 8

ADOPTION OF MINUTES

Moved by Palczewski, seconded by Guarna that the Assembly adopt the minutes from SRA Meeting 1 3 L- January
12, 2014, as circulated.

DELEGATION FROM THE FLOOR

Motion Passes by General Consent

Brodka, Campbell, A. D'Angela, D. D'Angela, D'Mello, Doucet, Gillis, Graham, Guarna,
Harper, Jeyasingham, Leslie, Long, Mallon, Morrow, Narro Perez, Osazuwa, Palczewski,
Pullen, Rheaume, Traynor, Tichenkov, Wilson, Wolwowicz
Cicchi, Hetz, Sparrow
Dicenzo, Garasia, Loewig
Abbas, Chennabathni, Paul
Rebecca McDougall (MSU Member), Inemesit Etokudo (MSU Member), Chantal Labonte 
(UPC Undergrad Rep), Violetta Nikolshaya (Consultant for WGEC), Cam Galindo (FYC 
Chair), Chantal Godin (WTC Ad-Hoc Committee Chair), Elise Milani (MAPS Member), 
Leanne Winkels (FYC), Inna Berditcheuskaia (FYC), David Cheng (Board of Governors), 
Jyssika Russell (MSU Member), Jemma Wolfe (The Silhouette -  Executive Editor), Emma 
Perin (MSU Member), Teddy Saull (MSU Member), Saad Syed (DRO), Victoria Scott 
(Recording Secretary)
Maria Daniel

Mdtasftr Jnrrfrmj tfntai

MSU

Parameters
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Moved by Doucet, seconded by A. D'Angela to set parameters for Delegation from the Floor at 10 minutes for
presentation, and five minutes for questions.

Passes Unanimously

1. WTC Ad-Hoc Committee -  Chantal Godin and Violetta Nikolshaya presented.

■ Godin and Nikolshaya went over the circulated interim report.

Questions
■ Doucet asked how they see the pilot project operating without space. He asked what the advisory board

was. Nikolshaya responded that space is a barrier to them, but it has been something they have been
discussing for the past four months. She explained that they have a subcommittee dedicated to finding 
space and talking to other universities to see what their space involves. She added that they were hoping 
to solidify their options by the end of the year. Godin explained that the advisory board is to advise the 
centre on how to move forward and give direction for the centre.

■ Campbell stated that the most extensive conversation was about the value of part time versus full time 
staff. This will be a potential crisis centre but it sounds like the decision in the long-run hasn't been made 
and that the pilot operation may not be the final operation. He asked where that part of the long-term 
vision for staff is. Nikolshaya responded that everything hinges on the budget about feasibility of having 
full-time staff. She explained that this was something that has had so many barriers, but having a pilot and 
then being able to re-evaluate the program would be a good step. She added that as of right now they 
have no budget or space but they are suggesting having a PTM and volunteers for their peer support.

■ Harper asked what specific steps have been taken to find space on campus. Nikolshaya responded that 
they have a subcommittee who have spoken to other universities about locations and how it would 
correspond with locations on this campus. She added that she has spoken to A. D'Angela about this and 
they know that space is limited, but they are still working on it. Milani added that the reason why they 
decided to go with the pilot first without space is so that conversations can happen to get extra 
motivation for the MSU and University to ensure a space. She explained that without the creation of a 
permanent service it would be hard for the University to give them space without it existing on campus.

■ Doucet asked what would the advisory board's role be as the Vice-President (Administration) and 
Executive Board are the ones who set the direction of MSU services. Nikolshaya explained that other 
places have advisory board who work with stakeholders and that it's important for them to have those 
with expertise working with the centre and the committee. She added that the role would be to advise 
and making sure they are making the best use of the service.

■ Rheaume asked if the centre would be providing support to men who were victims of sexual assault. 
Nikolshaya responded that they will be provided support, just not when it is women only hours.

Moved by Doucet, seconded by Wolwowicz to extend questions by 10 minutes.

Passes Unanimously

■ Campbell stated that they do run other pilot programs like Peer Support Line and Spark, but in both cases 
the pilot looked like the final product. He wondered that before the MSU embarked on starting a pilot 
program the committee should find out what the final version would be. Nikolshaya responded that they 
are important concerns and recognized that the pilot would be very close to how the centre will be 
sustained in the future. She explained that with regards to the counselling being offered, it would be a 
bigger question to discuss and that once they receive more feedback from students they will know what 
the students would prefer. Nikolshaya responded that the big questions are important, but that they 
would need more time than just the four months given to them since September.

■ D. D'Angela asked who will comprise of the advisory board at the end of the pilot. Godin responded that 
they will have a pilot review at the end, and they will have someone who would be unbiased toward the 
centre to do research and get feedback from the students.
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■ Paul asked if this advisory board would be the same board doing the pilot review. Milani responded that 
the pilot review committee and the advisory board will have similar people, like the PTM and Vice
President (Administration), but they don't know what the structure would look like as they are waiting to 
hear back from individuals who were asked to sit on the committee.

■ Wolwowicz explained that the advisory board does sound a lot like the mandate of the Executive Board, 
and would like to hear more about as to how the two are different. He asked for this to be cleared up.
A. D'Angela responded that this was a great point and that she also shared that concerns. She stated that 
there was a difference between EB and the advisory board. A. D'Angela explained that some other 
services do have an advisory board to support the service itself, but it doesn't change the direction or 
weight that EB has, and it doesn't prevent the advisory board and PTM going to EB and getting feedback.

■ Doucet stated that they mentioned that they have identified space. Nikolshaya responded that they are 
still having things reviewed, and that it's not a task that could be completed in three months.

REPORT PERIOD

1. Health Sciences Caucus -  Harper presented

■ Harper summarized the report.

Questions
■ A. D'Angela asked Harper to elaborate more on the water fountain project, and if the problem had been 

solved. Harper responded that they were trying to get a water fountain put in the Health Sciences Lounge, 
but the previous Facility Services person didn't want one in the hospital. Harper stated that there is now a 
new person with Facility Services who would like to put a water fountain in, so now they no longer have 
to raise the funds for one.

2. Humanities Caucus -  Wolwowicz presented

■ Wolwowicz summarized the report.

Questions
■ D. D'Angela asked if Wolwowicz could give some details of the certificate program. Wolwowicz stated that 

the newest certificate is called the Service Leadership Certificate. He explained that he wasn't at that 
recent meeting but Narro Perez was. Narro Perez explained that the purpose of the new certificate was to 
encourage both humanities and non-humanities students to take various courses in seeing the value in 
service. This will be going to the Dean within the next couple of weeks and then Undergraduate Council.

■ Paul asked if the certificate will be just through McMaster ora joint program with Mohawk College. 
Wolwowicz responded that it will be through McMaster.

3. Kinesiology Caucus-W ilson presented

■ Wilson summarized the report.

4. Operations Committee -  Pullen presented

■ Pullen summarized the report. She explained that the committee was supposed to bring forward two 
policies, but that they are waiting on consultation.

Questions
■ A. D'Angela asked if an Operations Committee member had reached out to the Vice-President (Finance) 

about the hospitality process yet. Pullen responded that the member hasn't, but that there was a 
recommendation given to them to reach out to Doucet and other key stakeholders.
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5. Finance Committee -  D. D'Angela presented

■ D. D'Angela summarized the report. D'Angela thanked everyone on the committee for their hard work.

Questions
■ Doucet asked D. D'Angela to give an overview of where they were at for recommendations on Bylaw 5. D. 

D'Angela responded that the overview would be presentations given to the Assembly yearly instead of 
holding referendums. He explained that the groups seemed okay with the idea, but it has not been 
finalized yet. Changes have been brought forward to the Bylaws and Procedures Committee.

6. Executive Board -  Mallon presented

■ Mallon summarized the report.

Questions
■ Campbell stated that this has been the most productive Executive Board this year, but with the shortest

reports. He asked the SRA to not be fooled by this and thanked all the members.
■ A. D'Angela asked if Mallon agreed with that the SHEC report was a unique report given by the

Coordinator as the Executive Board had asked for SHEC to elaborate on why they were different from 
other services on campus. Mallon agreed.

7. Vice-President (Education) -  Graham presented

■ Graham summarized the report.

Questions
■ D. D'Angela asked if Graham could describe the pre-budget submission. Graham responded that the pre

budget submission is a document submitted to the Ontario Finance Committee and Ministry of Finance. 
This was sent in for quality of education and to put it in the forefront of their minds. Students were 
encouraged to write down their thoughts and they built an argument about each theme.

■ Gillis asked Graham to describe the preferential treatment for the Pan Am Volunteers. Graham responded 
that the Ministry of Tourism, and the Ministry of Training, Colleges, and Universities teamed up to give 
students who volunteer additional privileges that other students don't get in terms of OSAP contributions 
and repayment. One example would be that pre-study income would not be counted towards the 
student's need assessment. He explained that not every student would be able to get to the GTA to 
volunteer, and this means preferential treatment for those who do not have geographic barriers.

■ Gillis stated that this is an unpaid internship and is what should be highlighted. Gillis asked for the budget 
submission if the main purpose was to reflect student concerns at the MSU level, and if so was there any 
mentioned about reduced tuition costs. Graham responded that it doesn't talk about tuition at all for a 
number of reasons. Quality of education hasn't been addressed in years, and there is already an active 
policy in place about tuition being frozen. Graham added that there was recently a new tuition framework 
announced this year, and it would not have been the best use of time to re-open the tuition debate again.

■ Gillis stated that the budget submission was about the three primary concerns, and asked that reduced 
tuition wasn't part of the top three. Graham confirmed that was the case.

INFORMATION PERIOD

■ Mallon thanked those who came out to the DeGroote Commerce Society meeting. He explained that the 
society was supposed to have their general meeting in first term, but they were holding it now. Mallon 
reported that some of the proposed changes were to add voting rights to three executive positions, of 
which none were elected. He stated that as soon as the meeting started they challenged the motion of 
giving more voting power to those not elected, and suggested to give the voting rights to the elected year 
reps. This went to a vote and it lost. Mallon stated that one positive out of the meeting is that DCS
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meetings are now open to DCS members. He added that Cicchi got the rest of the meeting postponed 
because the members were not provided with the proper documents, and that Maria Daniel pointed out 
that posting changes on Facebook doesn't count as a proper posting venue.

■ Paul announced that the Social Sciences Vlog will be out this week. The Caucus year plan has been 
completed and now they are just working on collaborating with MSSS.

■ Pullen announced that Arts & Science has a new SASS observer. She reported that the Presidential debate
will be happening tomorrow at noon, she asked for SRA members to please attend.

■ A. D'Angela asked the Assembly to please promote elections to their constituents; they should want to
make sure that the students can enable their democratic voice. A. D'Angela added that should anyone be 
promoting elections in their official SRA capacity to please refrain from supporting a candidate. She 
reported that EB has been participating in hiring of the PTMs, and congratulated Ameema Saeed, Saad 
Syed, and Amy Lloyd on their new positions as the Peer Support Line Coordinator, Chief Returning Officer, 
and Horizons Coordinator respectively.

■ Doucet reported that he went to the For Ward 1 announcement for the participatory budgeting process. 
He stated that a project was approved for Emerson Street to receive $60,000 to improve lighting and 
sidewalks. Doucet stated that the process for the 2014 year will start a bit earlier, and members should 
expect to see it happening in February. Doucet reported that there was a stakeholder meeting about the 
off-campus house that the University purchased. The hope was to move some Student Affairs services 
such as the Off Campus Resource Centre and some MSU services including the Student Community 
Support Network. He explained that at the meeting there was a lot of opposition from the community, so 
they aren't sure if the project will still be happening but they will update the Assembly of future goings- 
on. Doucet asked the Assembly to please promote the referendums and inform their constituents to ask 
questions.

■ Campbell reported that for anyone who didn't know, the University found a chant book published by 
redsuits in 2010. He explained that action had been taken and all redsuits are banned from all activities 
and MES from all non-academic activities, and that the MSU has come out in support of that decision. 
Campbell stated that they have been receiving questions and criticisms for this, but there was motivation 
for it. The MES and redsuits do a lot of positive work in the community, but when something like this 
happens the organization does need to be held accountable. Campbell explained that they have met with 
the MES exec and while it's not their fault, the act was perpetrated by a small group of students who 
thought that this would make them cool. This action was not okay and doesn't make them look cool. 
Campbell stated that he would be happy to talk more about it if anyone has any questions on this. He 
added that they will be working closely with MES to make sure that their events that shouldn't be 
affected by this aren't. The organization needed to be held accountable, regardless of who is currently 
sitting in the seats. Campbell reported that the State of the Union happened, which was great. As part of 
that there was the announcement that the University doesn't plan on collecting any MAPS fees from MSU 
students in the summer from now on. He explained that this will now be the University's position, and 
they gave MAPS until January 31 to counter the decision.

■ Gillis applauded the MSU for taking swift action to publicly speak out in support of the University's 
condemnation of the recently leaked redsuits songbook. He read the following statement made by the 
individual responsible for the leak, as he felt that it provided an accurate and precise explanation as to 
why the offensive chants found in this songbook were indeed an issue that needed to be brought to light: 
"I clearly indicated on my blog when I leaked the document that the chants may or may not be 
defunct...But, people fail to see the issue that lies at play in this case.
The issue partly lies in whether the chants are still in use or not, but the bigger issue I think is that these 
chants were discrimination personified and yet they passed as 'jest1.
The bigger issue is the empathy gaps that lie between people of unshared realities and how that leads to 
other people's experiences being desensitized and trivialized.
The 'jokes' might be funny to the people who compiled them because they may never have been victims 
of child abuse, sexual abuse, or some form of discrimination but that is irrelevant. What is relevant is what 
the people whose experiences are being represented within this chant book think, and if it will pass as 
being funny to them. It is that ability to put yourself in another person's shoe, to fill existing empathy 
gaps, and take other people's realities into account, that is what is at issue here."
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QUESTION PERIOD

■ Jeyasingham asked Mallon how many students were at the DCS General Meeting, and wondered why 
they agreed to focus on it if it was undemocratic. Mallon responded that there was close to 60 students 
there. In his personal opinion, he felt that the executive brought their friends in to vote in favour of the 
changes brought forward. He explained that they wanted to generate discussion and the executive and 
their friends were frustrated that discussions were being facilitated. Mallon explained that it was not a 
well run meeting and it was quite frustrating.

■ Doucet ceded to Milani. Milani asked the Board what steps they were taking to push for information on 
the referendum for the Health Plan. She stated that on the MSU website there isn't a breakdown on what 
would be covered under the third option. Doucet responded that the Elections Committee just re-clarified 
the questions about the Health Plan referendum, and they will be updated on the website. He explained 
that they have been sharing and using social media channels to promote the referendum, and the HSR 
and Health Plan referenda are on the same document.

■ Doucet asked Mallon about a rumour he heard about by which the DCS president could only be recalled 
by the executive team, which were hired. He asked Mallon to confirm that. Mallon responded that the 
president can be recalled by a two-thirds vote in a General Meeting. One of the amendments proposed 
for the constitution was that hired executives can be recalled by a full majority of the executive, and that 
they want to take away the ability to recall anyone.

■ Leslie asked the Board if the University or the MSU has something to say about the fact that the student 
who leaked the redsuit chant book is being threatened. Doucet stated that they are aware of the threats 
made, and at this point, the University administration has been contacted about it and are communicating 
with them about the issue.

■ Guarna asked Mallon if he had tried talking to his constituents to come to the DCS meetings to stop this 
from happening. Mallon responded that they are definitely trying to push the constituents to come out to 
the meetings to discuss the changes. He explained that since the meeting he has spoken to quite a few 
people in commerce and found out that they weren't up to date on DCS and the proposed constitutional 
changes. Mallon stated that DCS has lost access to the undergrad email list for business, and he doesn't 
know the best way to publicize it.

■ Abbas asked the Board to give more information about the off-campus house. He was wondering how 
long re-zoning will take if the opposition continues. He asked if it would be possible for the University not 
to go through with their plans. He also asked that since there will be three campus groups moving to this 
site, is there a strategy in place to see what the space on campus will be used for. Doucet responded that 
the re-zoning process will be difficult, and the opposition had stated that they will litigate the issue. This 
means that plans would be stalled and it would have a longer process. Doucet explained that they had 
plans for SCSN to move, as well as what will happen with that space, but they may have to rethink those 
plans.

■ Gillis asked Mallon if there was a process with DCS where members could initiate a General Assembly. 
Mallon responded that a GA can be called with 2% of the student body, and it would be held 10 business 
days after. Mallon explained that DCS had already put forward a continuation of the meeting in the next 
few weeks. Mallon stated that there should be another General Meeting in March or April, and by then 
they will have the results from the survey being launched next week and they will have concrete evidence 
about how the students feel.

■ Wolwowicz asked Mallon if he saw no progress would he be willing to get the SRA to reach out to help. 
Mallon responded that he would love any help trying to reach out to commerce students. He explained 
that he would like to see how the meetings go before asking the SRA for help.

■ Doucet asked the Speaker to report back to the Assembly about precedent of passing motions about the 
SRA getting involved in faculty societies.

■ Gillis asked if they would want to set a precedent of interfering in the affairs of a student society. Mallon 
responded that technically the Business Caucus of the SRA has no standing with DCS except for the fact 
that they are members of the society.
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BUSINESS

1. Close Two (2) SRA Seats on Services Committee

Moved by Brodka, seconded by Pullen that the Assembly close nominations for two (2) SRA seats on the Services 
Committee.

Nominations
■ Chennabathni
■ Wolwowicz nominated Traynor - accepted 

Vote on Motion

Motion Passes by General Consent

■ Chennabathni and Traynor won the SRA seats on the Services Committee by acclamation.

2. Close One (1) MSU Seat on WTC Ad-Hoc Committee

Moved by Morrow, seconded by Rheaume that the Assembly close nominations for one (1) MSU Seat on the 
Women and Trans* Centre Ad-Hoc Committee.

Nominations
■ Emma Perin -  accepted

Vote on Motion

Passes Unanimously

■ Emma Perin won the MSU Seat on the Women and Trans* Centre Ad-Hoc Committee by acclamation.

3. Open One (1) MSU/SRA Seat on Child Care Advisory Committee

Moved by A. D'Angela, seconded by Pullen that the Assembly open one (1) MSU/SRA seat on the Child Care 
Advisory Committee.

■ A. D'Angela explained that they meet monthly on Tuesdays at the Child Care Centre 

Vote on Motion

Motion Passes by General Consent

Nominations
■ Morrow nominated himself - accepted

4. Open One (1) SRA Seat on Clubs Executive Council

Moved by Campbell, seconded by Graham that the Assembly open one (1) SRA seat on the Clubs Executive 
Council.

■ A. D'Angela stated that this was a great way, if interested in clubs, to get involved.

Vote on Motion
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Passes Unanimously

Moved by Graham, seconded by Guarna that the Assembly recess for five minutes.

In Favour 20 Opposed: 5 Abstentions: 0 
Opposed: Jeyasingham, Harper, MacKinnon, Gillis, Osazuwa 

Motion Passes

Recessed at 7:55 pm 
Called to Order at 8:04 pm

CALL OF THE ROLL 
Present

Absent Excused
Absent
Late
Others Present

Chair

Abbas, Brodka, Chennabathni, A. D'Angela, D. D'Angela, D'Mello, Doucet, Garasia, 
Guarna, Harper, Jeyasingham, Leslie, Long, Mackinnon, Mallon, Morrow, Narro Perez, 
Osazuwa, Palczewski, Paul, Pullen, Rheaume, Traynor, Tichenkov, Wilson, Wolwowicz 
Cicchi, Hetz, Sparrow 
Campbell, Dicenzo, Loewig

Rebecca McDougall (MSU Member), Inemesit Etokudo (MSU Member), Chantal Labonte 
(UPC Undergrad Rep), Violetta Nikolshaya (Consultant for WGEC), Cam Galindo (FYC 
Chair), Chantal Godin (WTC Ad-Hoc Committee Chair), Elise Milani (MAPS Member), 
Leanne Winkels (FYC), Inna Berditcheuskaia (FYC), David Cheng (Board of Governors), 
Jyssika Russell (MSU Member), Jemma Wolfe (The Silhouette -  Executive Editor), Emma 
Perin (MSU Member), Teddy Saull (MSU Member), Saad Syed (DRO), Victoria Scott 
(Recording Secretary)
Maria Daniel

5. Operating Policy 2.2 -  Employment Wages

Moved by Pullen, seconded by A. D'Angela that the Assembly approve the changes to OPERATING POLICY 2.2 -  
EMPLOYMENT WAGES as circulated

■ A. D'Angela explained that this was to amend the operating policy to add the Welcome Week Faculty 
Societies Coordinator wages.

Amendment
Moved by Graham, seconded by A. D'Angela to amend OPERATING POLICY 2.2 -  EMPLOYMENT WAGES to include 
the Spark Pilot Program Coordinator with the following information:
Department Position Remuneration Hours Term Level
Spark Pilot Program Coordinator $11.40 Variable Capped 

12
Per hour (summer) 
Per hour (academic)

Level 3

■ Graham went over the circulated wage review for the Spark Pilot Program Coordinator. He explained that 
he was amending this on the floor as this was passed by the Finance Committee after the SRA deadline.

■ Gillis asked how they came to the current wage.
■ D. D'Angela responded that they gave the position a level 3 as it is the level that all PTMs receive.

In Favour: 27 Opposed: 0 Abstentions: 1

Vote on Amendment

Abstained: Gillis
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Motion Passes

Vote on Main Motion

In Favour: 27 Opposed: 0 Abstentions: 1 
Abstained: Gillis 
Motion Passes

6. General Policy -  Access Copyright

Moved by Graham, seconded by Long that the Assembly approve the GENERAL POLICY -  ACCESS COPYRIGHT as
circulated.

■ Graham went over the memo with the Assembly. He explained that a general policy outlines an argument
towards something and to have a stance on that issue. Graham stated that for anyone involved in the
world of post-secondary education, Access Copyright is an organization that is designed to protect 
authors and publishers, but extorts universities and students. He explained that thousands of dollars are 
coming from students' pockets to pay for these fees. Graham stated that McMaster leaving this 
agreement would be the most fair and prudent for students.

■ Long recommended the approval.

Vote on Motion

Passes Unanimously

7. General Policy -  Supporting High Quality Classroom Instruction

Moved by Graham, seconded by Narro Perez that the Assembly approve the GENERAL POLICY -  SUPPORTING
HIGH QUALITY CLASSROOM INSTRUCTION as circulated.

■ Graham thanked the Research Assistant, as well as the External Affairs and University Affairs Committees 
in helping with the review and editing process. Quality of education is something the MSU advocates for, 
and that's why this policy was brought forward. Graham went over the policy with the Assembly.

■ Narro Perez stated that this was a great example of collaboration between SRA and MSU members. He 
gave kudos to Graham and the Research Assistant for putting this together.

■ Pullen asked if the teaching stream faculty would be affected by the cap as McMaster has a status as a 
research school.

■ Graham thanked Pullen for her question and stated that this was a crux piece of the policy. He drew their 
attention to the recommendations in the policy and stated that they are recommending increase the cap 
as well as increasing hiring. They are advocating for greater faculty.

■ Guarna wondered if they conducted research with actual students.
■ Graham responded that when the paper states 'students feel' it means it's coming from the SRA. By 

approving this policy it would be them putting a stamp of approval on the policy. He added that it was 
typical policy language.

■ Wolwowicz ceded to Milani. Milani stated that this policy was well-read and researched. She asked how 
would the work around items that are more interpretive and not marked to a rubric. She explained that it 
would not be enjoyable to have to have students fit a rubric and limit their expressions.

■ Graham responded that standardization is the incorrect work, and explained that there are obvious 
differences from faculty to faculty of what expectations are for submitted work. Graham stated that a 
very important part of a TA training program would ensure that they are receiving specific instructions on 
how to mark a humanities report as opposed to a lab report for science.

■ Jeyasingham stated that on page 14 it states that the University should hire as needed. He asked if they
were advocating for an increase instead of eliminating.
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■ Graham explained that the recommendations are what they are approving. He stated that they don't 
want to advocate for a system more typical for college or saying that they just want people who don't do 
research. He explained that there is a need to have access to those who are on the cutting edge.

■ Rheaume stated that with the policy language the expressed sentiment on how students feel about this, is 
actually this particular group of students. He asked if this meeting would be cited in the policy.

■ Graham responded that this was not something that they would need to cite because the act of proving 
the statements true is by approving the policy.

■ Doucet explained that while the Vice-President (Education) has the ability to walk to his counterparts on 
campus and present his role and goals it important to form policy and have the backing of the SRA so that 
it's not just the Board's opinions but those of the SRA. He stated that there a number of diverse faculties 
who are approving the policy, and that it's a very important thing to do as it gives the papers strength.

■ Rheaume asked would it not make more sense to cite it, as it could be just one person who says what they 
wanted. This way it is cited that it was the opinion of the SRA.

■ Doucet explained that was the process they were going through now. Only policies approved by the SRA 
get the MSU logo on them, and get put on the website.

■ Graham stated that they could get bogged down by doing surveys and asking students for their opinions, 
but this is one of the roles that the SRA has been elected to. He stated that they can either vote for or 
against the policy.

■ Gillis asked if in the 'be it resolved' section that it meant that it would be more difficult to remove the 
teaching streamed faculty.

■ Graham responded that at the end of the day it would be difficult to remove them, as right now it is easy
to remove the staff. He added that they want to make sure that they have the same protection as 
traditional faculty members.

■ Gillis asked where the number of 10% came from.
■ Graham responded that it came from a decade's worth of data showing how enrollment has gone up and 

faculty hiring, and then going from there.

Vote on Motion

Passes Unanimously

TIME OF NEXT MEETING

February 9, 2014 
6:30pm 

Council Chambers, GH 111

CALL OF THE ROLL 
Present Abbas, Brodka, Chennabathni, A. D'Angela, D. D'Angela, D'Mello, Doucet, Garasia, 

Guarna, Harper, Jeyasingham, Leslie, Long, Mackinnon, Mallon, Morrow, Narro Perez, 
Osazuwa, Palczewski, Paul, Pullen, Rheaume, Traynor, Tichenkov, Wilson, Wolwowicz 
Cicchi, Hetz, Sparrow 
Campbell, Dicenzo, Loewig

Absent Excused
Absent
Late
Others Present Rebecca McDougall (MSU Member), Inemesit Etokudo (MSU Member), Chantal Labonte 

(UPC Undergrad Rep), Violetta Nikolshaya (Consultant for WGEC), Cam Galindo (FYC 
Chair), Chantal Godin (WTC Ad-Hoc Committee Chair), Elise Milani (MAPS Member), 
Leanne Winkels (FYC), Inna Berditcheuskaia (FYC), David Cheng (Board of Governors), 
Jyssika Russell (MSU Member), Jemma Wolfe (The Silhouette -  Executive Editor), Emma 
Perin (MSU Member), Teddy Saull (MSU Member), Saad Syed (DRO), Victoria Scott 
(Recording Secretary)
Maria DanielChair
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ADJOURNMENT

Moved by Mallon, seconded by Mackinnon that the meeting be adjourned.

Motion Passes by General Consent

Adjourned at 8:32 pm

/vs



WOMEN AND G EN D ER EQ U ITY CEN TR E INTERIM  
REPO RT

Report com piled by Chantal Godin, Elise Milani, and V io le tta  N ikolskaya
Published 26 January, 2014

The following report is a summary of the progress of the Women and Gender Equity Centre (WGEC) committee (previously known as the Women’s and Trans* Centre) over the first semester of the 2013/14 school year since meeting SRA 12Q on 24 March 2013.

BACKGROUND

At the last meeting of SRA 12/13, the SRA passed a motion which commits the MSU to the future establishment of a Women Centre:
“Moved by Milani, seconded by Paul, that it be resolved that the MSU commits to ending violence against women and trans* individuals on campus by, but not limited to, recognizing the need for a Women’s and Trans* Centre on campus, and working with partners and the University to ensure its future establishment."

A lot of research and consultation was done during our 12/13 term as a committee to prove the evident need for such a centre on campus. We received feedback from MSU clubs and services like I Am Woman, Feminist Alliance McMaster, Queer Students Community Centre, Student Health Education Centre and Diversity Services, Beyond the MSU, we heard from a the Student Wellness Centre, Human Rights and Equity Services, the YWCA, SACHA, Cole Gately (a trans* activist), Student Conduct and Community Standards, President’s Advisory Committee for Building an Inclusive Community, a Residence Manager, CUPE 3906, and more 
(please reference our interim report from 29 January 2013 for a full list and summary 
o f the discussions).

Through our consultations we learnt that there was a need for a WGEC across the University. We found there was a strong emphasis on the need to reduce violence against women and trans students on campus, and that we need to do that through a centralized service.
Our next step after consultation was to gather feedback through a survey administered to the student body. What we learnt from the quantitative research was a large interest in using WGEC potential services amongst first and second years, which provided insight to the future sustainability of the service. There was also a very high interest in using the Centre as a method of learning about opportunities/ speakers/workshops about gender related issues. And 78% of respondents said they would want to use the Centre for sexual assault counseling, or information regarding the support of a friend.
In the qualitative research we observed some common themes of needs, one being a focus on ensuring access to services was inclusive for all and making sure that students know what options are available to them. In order to promote accessibility
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and inclusion, many responses indicated that we should be working from an Anti- Oppressive framework. Another theme suggested a need for education of gender- based violence to increase the level of comfort in addressing harassment and derogatory language, reducing fear of students to seek services and support and shift perspectives from avoidance to acknowledgement of the state of safety on campus.
For a in depth analysis o f student feedback please see our presentation deck from 24 
March 2013.

This year we tasked ourselves with the goals of renaming the centre, creating an outline for our vision, mission and values, and getting an operating policy passed to lead to the future establish of the Centre.

THE NAME CHANGE

One of the largest critiques we received through our survey was the need to reevaluate the name for the centre.
The names up for discussion were:• Women and Gender Inclusivity Centre• Women’s Centre• Women’s and Trans* Centre• Women’s Centre & Trans People Centre• Women and Gender Advocacy Centre• Women’s Resource Centre/Women and Gender Resource Centre:• Women and Gender Equity Centre
It was felt that “trans” in the name discredited trans-women’s of their identity as women. We felt it was important to keep “women” in the name as an identifier, but thought including “gender” alongside “women” would promote a more inclusive centre.
Resource \/s. Advocacy \/s. Equity

We liked how proactive in nature “advocacy” added to the name. However, we felt that the centre could still do advocacy without it being in the name of the centre, and from the outside perspective would appear to limit the scope of the centre. The same sentiments were shared with including “resource” in the name, except we also felt it sounded passive (rather than proactive). We felt that introducing “equity” into the name shows the goal of the centre directly in the name - creating an campus that exists without gender inequities - which gave the centre a purpose to exist.

OUR VISION, MISSION, and VALUES

Vision Working toward an anti-oppressive community, and campus free from rape culture, prejudice, violence and discrimination on the basis of gender expression or gender identity.
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Mission:► To develop and strengthen relationships between McMaster students, staff and the members of the surrounding communities, by providing information, resources, programming, and on-campus advocacy;► To educate the McMaster community and continually working toward the goal of a campus free from prejudice and discrimination on the basis of gender expression or gender identity;► To serve as a participant in supporting survivors of sexual assault, gender-based discrimination, or violence► To provide a safe space and contact point for women, trans individuals and survivors of sexual assault.
Values:AccessibilitySafetyVisibilityTransparencyAccommodation
ConfidentialityFlexibilityAvailabilityEmpathyNon-judgmental competenceAccountabilityEfficiencyHospitalitySupport
EmpowermentContinued learning /  EducationAdvocacyActiveAnti oppressive Intersectionality Diversity EquityDignity of serviceCommunityEngagementResponsiveInclusivity

r  Values about the location

y Values about the work we' do with users

V Values about our engagement

J

The Vision and Mission statements were chosen to fulfill certain purposes for the committee;
► To ensure unanimity of purpose within the organization► The committee voted unanimously for the vision and mission statements

► To serve as a focal point for potential service users to identify with the organization’s purpose and direction, and to deter those who cannot from participating further in the organization’s activities
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► The Centre would be transparent in its purpose to serve as a safe space for 
students and will ensure that this is upheld as the central crux; this falls in line 
with the feedback we received from students about having an anti-oppressive 
and intersectional analysis o f how we would facilitate that

► To specify organizational priorities in order to translate these into feasible plans for future services and programs► Our vision informs our mission statements in order to ensure continuity 
between the long term hope and daily goals

The Values serve to establish our code of conduct as well as guide our choices around physical location, the services we provide for and with users, and our engagement in the community.

WOMEN ONLY HOURS

Some members of the committee wanted to see the WGEC only be available to women. Through on going discussion, we felt that would go against our value of inclusivity; however, the committee decided that it would be important to include “women only hours” on certain days of the week to help promote a safe space for women outside of a male dominant world.

UPCOMING PILOT APPROVAL

We created a list of goals and services we’d like to see offered by a WGEC. For the pilot, we see it as important, and very feasible to include a library, safe space, drop in space, workshops and events, referral/peer support, and advocacy. For a full service we’d like to have a counsellor and/or full time staff, as well as a a perminent lounge space.
Summary of pilot operating policyThe WGEC will cater to all students in the greater McMaster community which includes on-campus residence students, the immediate surrounding areas to ensure a high quality and safety of students within the University. If space permits, the centre shall offer a safe space in its office and associated spaces for women and trans people and survivors of sexual assault and their supporters to come and feel welcome and secure.
Social events will be provided to create a sense of inclusion and community among women and trans people and survivors of sexual assault and their supporters. Social events will reflect the diversity of the community. The centre shall also provide formal support services including, but not limited to discussion groups, brief counseling, referrals, and peer support.
The WGEC will be involved in eliminating the social injustices and instances of institutionalized discrimination at McMaster University and ensure the safety and equal treatment of all people on campus and in the community, and will operate under an anti-oppressive and anti-racist framework.
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Personnel structure: Part-time Manager (coordinator), WGEC Advisory Board, four 
exectuive positions (events, advocacy, gender/women issues, volunteer coordinator).

NEXT STEPS
1. Approve pilot2. Find a physical space for the centre/pilot3. Outreach: education, awareness o f issues, awareness o f services that we’ll offer 
continuing to ask students what they would like to see out o f the centre through 
outreach
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GLOSSARY

Gender and Gender Identity: Separate from sex (the biologically determined, doctor- assigned idea of male/female associated with a person at birth based on hormones/ anatomy/chromosomes), gender identity is the sense of yourself as male, female, a mix of the two or in between, or neither. This is determined by each person's individual ideas, thoughts, and sense of self.
Cisgender: Applies to individuals whose gender identity matches up with their sex. For example, if at birth their doctor proclaimed them a girl, they continue to identify as female.
Trans*: This is a term encompassing many different identities. Most commonly used to refer to people whose gender identities do not match up with their sex at birth. Can apply generally to transgender, transsexual, genderqueer, and intersex individuals, as well as others. The * importantly reflects the inclusion of many varying identities, not just those “traditionally” considered “trans.”
Gender Binary: The medically accepted and socially entrenched concept of 
gender as exactly two “opposite” genders, male and female, with no intersection or possibility of identification between or around.

Oppression: The injustice coming from a social system that is put in place by unequal control of power, wealth, influence, etc. by one social category of people against another.
Safe space: A space where oppressed persons can speak frankly about the oppression they experience, where everyone is respected and no one is judged based on gender, ability, religion, race, background, etc.
Sex positivity: An idea encouraging the healthy exploration of sexuality, sexual relationships and sex in general. A very strong emphasis on active consent, sexual health, and ability to make individual choices.
Sexual Assault: Unwanted, coerced or forcible involvement in sexual activity including touching , various forms of sex, and others.
Sexual Orientation: Not linked to sex or gender identity, sexual orientation is each person's tendency to be interested in romantic or sexual relationships with particular genders. Being “straight” means, if you’re a man you’re attracted to women and if you’re a woman you’re attracted to men. “Gay” refers to men attracted to men, “lesbian” refers to women attracted to women, “bisexual” refers to people attracted to both men and women, “pansexual” refers to people attracted to some or many genders. This is a very incomplete list.



MSUMcMaster Studen REPORT
Health Sciences

From the office o f the...

TO:
FROM:
S U B JE C T :
DATE:

Members of the Student Representative Assembly 
Chris Harper, S R A  Health Sciences 
S R A  13M Report 
January 21, 2013

Hi everyone,

Connecting and communicating with health sciences students and our faculty society have 
been a focus over the last few weeks.

We’ve continued to actively engage with our faculty society: Mr. Jeyasingham and ! have 
worked to stress the importance of open and transparent meetings, and participation of 
executive members in the President’s/Academic Affairs/Finance councils. Our office hours 
have changed to Tuesday at 12:30 in the Health Sciences lounge for the term; we’d be 
more than happy to see anyone there.

We have also worked on providing better resources to health sciences-related student 
groups, ranging from our annual musical to charity fashion show. We have provided 
fundraising information via the Sponsorships & Donations, Student Life Enhancement, and 
Undergraduate Student Initiative Funds, and acted as a connection for other MSU services.

Finally, we recognize the importance of employment and volunteer positions to health 
sciences students, and the wealth of opportunities available through the MSU. We have 
been active in advertising for Part Time Manager and Student Opportunity positions, and 
have been happy to receive a fair amount of interest thus far.

As always, we’d welcome any questions/comments/concerns to 
srahealth@msu.mcmaster.ca, or a follow on Twitter (@srahealthsci)!

See you on Sunday (aka National Peanut Brittle Day).

Cheers,

Chris Harper
SRA Health Sciences
McMaster Students Union
srahealth@msu. mcmaster, ca 
harperc@mcmaster.ca

mailto:srahealth@msu.mcmaster.ca
mailto:srahealth@msu.mcmaster.ca
mailto:harperc@mcmaster.ca


REPORT
From the office of the..

Humanities Caucus

TO:
FROM:
SUBJECT:
DATE:

Members of the Student Representative Assembly 
Jason Wolwowicz, SRA Humanities 
SRA 13M Report 
26 January 2014

Dear Assembly,

Hopefully everyone enjoyed their holidays and is staying warm throughout this frosty winter. 
Here is a brief update into what we have been doing this month.
Firstly, the Humanities Task Force groups have continued to meet and recommendations have 
been submitted for additional certificate program ideas. In terms of reaching out to our 
constituents, we have also been informing them about the McMaster Humanities Society (MHS) 
General Assembly which is being held this coming Wednesday, January 29th at 5pm in Council 
Chambers. We’ve also been promoting the MSU’s newest initiatives such as the Peer Support 
Line and TwelveEighty’s new deals and large screen television.

Lastly, our office hours are now fridays at 11:30am and we are beginning to compile our notes 
from the HTF meetings so as to put together a transition report for next years SRA.

Best,

Jason Wolwowicz 
SRA Humanities 
srahuman@msu.mcmaster.ca 
@SRAHumanities

mailto:srahuman@msu.mcmaster.ca
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Kinesiology Caucus
From the office o f  the...

TO:

SUBJECT:

DATE:

FROM:

Members of the Student Representative Assem bly 

Taylor Wilson, SRA Kinesiology Caucus Leader 

SRA 13M Report 

January 26,2014

Dear Assembly,

On behalf on the Kinesiology Caucus I would like to say how excited we are to be representing
our students on the SRA for the remainder of the year. We have been working very hard to get 
established, especially in the media so we can work on comm unication with students. We have 
finished our first v-log which should be up on the MSU website soon. In addition we have 
updated our Kinesiology page on the MSU website with all the contact information students 
need. Our office hours are now being held every Tuesday at 2:30 in MUSC 204. W e also now 
have a twitter account up and running, so be sure to follow us at @SRAkin. Our e-mail account is 
also up and running again and being check regularly, it is srakinesiology(5)msu.mcmaster.ca With 
all of these new form s of comm unication we are hoping to bridge the gap between the 
Kinesiology students and the MSU.

We are also pleased to announce that M cMaster Kinesiology now officially has it's very first 
website up! It is a great resource for students to find up-coming events, find academic support 
and learn more about the Kin Society, SRA and the MSS. All information on becoming a 
W elcome W eek Blue Boner will also be on the website so students can w ork towards becoming 
more involved through better form s of communication. We also have a tracker on the website, 
and within less than a week we already have more than 400 views! Be sure to check it out, the 
address is www.m cm asterkinesiologv.com

Best,

Taylor W ilson

SRA Kinesiology Caucus Leader 
M cM aster Students Union 
srakinesiology@ m su.m cm aster.ca

mailto:srakinesiology@msu.mcmaster.ca
http://www.mcmasterkinesiology.com/
mailto:srakinesiology@msu.mcmaster.ca
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Operations Committee

REPORT
From the office o f  the...

TO:

SUBJECT:

DATE:

FROM:

Members of the Student Representative Assem bly 

Naomi Pullen, Operations Committee Comm issioner 

SRA 13M Report 

26 January 2013

Hello Assembly!

W ith the tragic end of the  w in te r b reak  the  O perations Com m ittee is u n 
trag i cally back in business. If you are  in te res ted  in getting  involved w ith  th is 
business w e will be m eeting  th is te rm  11:30-12:20 on Fridays in the  Com m ittee 
Room.

Information Systems Committee Consults
We curren tly  have tw o pro jects w e’ve been  w orking  on th a t have been  sen t 

for consultation  from  the Inform ation System s Com m ittee, on w hich com m ittee 
m em ber Eric Gillis sits -  the  Policy D atabase and com m ittee m em ber Andrei 
T ichenkov’s Online S tuden t D irected Change Initiative, as m entioned  in the  last 
re p o r t -  and  once w e get th e ir  feedback  w e will be able to de term ine how  n ex t to 
proceed. The N etw ork A dm inistrator, Pauline Taggart, has said both projects could 
be included in w o rk  Factor[E] will soon be doing on the MSU W ebsite, depend ing  on 
cost and necessary  tim e com m itm ent.

All-Ages Programming Review and Status
We had to reevaluate  our All-Ages P rogram m ing Review due to som e 

confusions th a t had  th e  com m ittee in a s ta te  of up-in -the-air-ness, b u t the 
P rogram m ing Com m ittee is now  fully form ed and  our rev iew  process tim eline has 
been  sh ifted  to accom m odate th e  com m ittee’s new  schedule.

Promotions & Advertising
As previously  m entioned , the re  w ere  som e concerns ra ised  by a s tu d en t 

ab o u t O perating Policy 1.3.2 P rom otions & A dvertising and  its po ten tia l to overlook 
issues w ith  p rom otions and  advertis ing  m aterial. As an O perations Com m ittee 
m em ber is ta sked  w ith  being  p a r t of decision-m aking on these  issues, the  
Com m ittee will be learn ing  how  to recognize m ore nuanced issues w ith  m ateria l 
and  how  to ad d ress such issues.



Policy Drafting
The Bylaws & P rocedures Com m ittee task ed  O perations w ith  d rafting  new  

O perating Policies for OUSA and CASA in response  to  th e ir  no longer existing as 
bylaws, and as you’ll have seen  these  are  com ing before you today!

Hospitality Consultation
Com m ittee m em ber Hans Loewig has s ta r ted  investigating  s tu d en t concerns 

and  areas for im provem en t w ith  H ospitality  Services. He has been  in con tact w ith 
H ospitality  and  is aw aiting  a m eeting  w ith  th e  Head Chef to  u n d ers tan d  b e tte r 
w here  we can collaborate w ith them .

Vlogs
The O perations Com m ittee has been  discussing vlogs a t the  Com m ittee level 

and  a t this p o in t is investigating a couple avenues on w hich to proceed. By this 
Sunday’s m eeting, w e will have vo ted  on w hich w e are  tak ing  and  so w ill u p date  you 
accordingly.

Thank-you!

Naomi Pullen
SRA O perations C om m issioner
sraops@ m su.m cm aster.ca

mailto:sraops@msu.mcmaster.ca
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Finance Commissioner

REPORT
From the office o f  the...

TO:
FROM:

SUBJECT:

DATE:

M embers o f  the Strident Representative Assembly 
SRA Finance Commissioner 

SRA 13M Report 

January 26, 2014

Dear Assembly,
I hope you all had an enjoyable break and are readjusting smoothly back into the daily 
school life o f too much coffee and too little sleep.

To begin this report, I would first like to look back at my year plan. In my Yearplan, I 
stated the committee would like to accomplish 5 objectives. I believe we are very close to 
completing these 5 goals.

1. Review Ancillary Fee Bylaws
• After a long summer and a very spirited debate, the Finance Committee is 

very close to presenting a new consensus update to Bylaw 5. The finance 
committee passed the new updated bylaw this Tuesday and we will be 
presenting it to fee holders as soon as they are available for consultation. 
After this consultation, we believe a new and improved bylaw will be put 
forward for the assembly to consider.

2. Registered Charitable Status
• Unfortunately this is an idea which was not feasible because o f current 

Canadian tax law. Getting a charitable status for our more philanthropic 
services would have been a large negative in their operating budgets due 
to the tax law between mandatory fees and charitable, tax-deductible

3. Financial Training for M SU volunteers and staff
• New training guidelines are something which would not have been

possible without the help, dedication and guidance from our comptroller 
Ms. Gallagher. She has been invaluable to every single initiative, helping 
to guide and shape all o f our policies and make them the best they can 
possibly be. We will be continuing to shape the new training opportunities 
and maybe some o f you will receive it at the next training.

status



4. Strategic Review for Business Units
• This objective is one which has changed significantly since September. 

W e have taken more o f a consultative role in this endeavor. This is a 
process we are still engaged in and so far we have been able to 
recommend a few tangible changes such as changes to the 1280 Menu 
layout

5. W  age Revi ew Reform
• This is a project which has been undertaken by the VP Admin and 

Finance, however, we did create a new wage review form to provide 
documentation

If you wish to get involved in the finishing details o f these projects, or want to help 
start a few new initiatives with the committee, please contact me at 
srafinance@ msu.mcmaster.ca and I will be more than happy to add you to our email list.

Best,
Daniel D ’Angela
SRA Finance Commissioner
M cM aster Students Union
srafinance@msu.mcmaster.ca

mailto:srafinance@msu.mcmaster.ca
mailto:srafinance@msu.mcmaster.ca


MEMO
From  the  o ffic e  o f  the.

V ice  President (E d u ca tio n )

TO: Student Representative Assembly
FROM: Spencer Graham, Vice President (Education)
SUBJECT: VP Education Report
DATE: January 24, 2014

Hello esteemed colleagues,
My apologies that this memo is late and thus not on the agenda - we’ve 
been consumed with State of the Union preparation and it slipped from 
my radar.
Ontario 2014 B u d g et

- First budget submission from the MSU - we took direct student 
feedback on quality of education, and incorporated it into distinct 
recurring themes: money for experiential/work-integrated 
learning and teaching-focused faculty, and use of funding levers 
to encourage student-centered classroom models at universities.

- We also submitted our pre-budget submission at OUSA, there 
were some similar themes as the MSU’s budget submission (which 
we will hopefully help along), but also an extensive 
recommendation on reallocation of tax credits into upfront grants 
for low and middle-income students. If put into action, this could 
put hundreds of millions of dollars into the hands of students who 
need them most. OUSA VP Administration Adam Garcia and 
Executive Director Rylan Kinnon presented the submission to 
Finance Committee last week.

- Should the NDP decide not to support the Liberal’s 2014 budget, 
the Liberals will be outvoted - this will trigger a provincial election 
in the spring. It’s looking increasingly like this will be the case, but 
it’s anyone’s call at this point.

TA Training
- David and I assembled a working group with representatives from 

appropriate stakeholder groups (MSU, MIIETL, GSA, Grad Studies, 
and CURE 3906) to tackle the question "How can McMaster 
support highly-prepared teaching assistants before they enter the 
classroom?”

- To recap, the main issue is that there are no standards for 
teaching assistant training before entering the classroom. Training 
is not mandatory for TAs. In addition, many TAs are ...

- Our first meeting was last week, where David and I presented our 
vision of a TA Orientation to the group. The two-day orientation



would not only feature a comprehensive training program, but 
also activities that would serve to create a sense of community  
amongst teaching assistants.

- The group fe lt that a sense of community was not the major issue, 
but rather the lack of time that TAs have. Individuals from MIIETL 
stated that inspiring interest in teaching was an exercise in fu tility  
and should not be pursued.

- We are currently reviewing options for moving forward with this 
group. Also we should keep in mind that the MSU should be 
advocates for the idea, and not be responsible for planning the 
event.

Entrepreneursh ip
- Will be presenting a long-term and short-term vision for student 

entrepreneurship at McMaster to the Provost and Dean of 
Engineering early next month.

- The proposal will request modest strategic funding dedicated 
toward two new courses and increased opportunities in the 
broader learning environment that support entrepreneurship.

- The new courses would be housed within the faculty of 
engineering, and be open and accessible to students from all 
faculties who have an interest.

- Dean of Students Sean Van Koughnett is pursuing a new focus on 
entrepreneurship in Student A ffa irs / Student Success Centre

- McMaster’s proposal for the campus-linked accelerator has been 
accepted to move onto the full-on proposal stage. The expected 
funding will focus on startup grants and other unique investments 
for students to get businesses o ff the ground. Our intention is to 
ensure that any initial government funding acts as a kick-starter 
for private investment into a full-scale open-concept idea 
incubator for students and community members to use.

G overnm ent R e lea ses
-  The Ministry of Training, Colleges, and Universities has been quite 

active in the past two weeks, making announcements on the 
following:

o Ontario Online, a new online learning consortium where 
students can take courses mounted online by different 
institutions and have the credit recognized at their home 
institution. We have voiced support for the project on the 
basis of more flexible learning options for our students, but 
also have reminded the Provost and AVP Teaching & 
Learning that these courses should not act as replacements 
for existing in-class courses at McMaster, 

o Launching of ONTransfer.ca database, an online resource 
for students who are looking to transfer institutions. The 
database would allow students to check the transferability  
of individual credits between schools. A t the time of the 
announcement, McMaster was one of 5 universities who



wasn’t a part of this. I followed up w ith the Provost to 
ensure that McMaster was indeed a part of this initiative, 

o Ontario Tuition Grant expansion for co-op students in their 
fifth  year. We supported this announcement publically, but 
maintained that small announcements like this are avoiding 
the larger issue of student debt in Ontario, 

o Special OSAP treatment for students who volunteer for 
Toronto’s 2015. Pan Am/Parapan Am Games. We publically 
expressed concern that these programs were not only 
preferential, but have the potential to put students into 
even larger debt at the end of the day.

M unicipal A ffa irs
- We got the results from the 2014 For Ward 1 Participatory 

Budgeting project. Approximately 25 projects were funded, 
including community bike racks, recycling bins, bike lanes, and a 
beautification project (trees, flowers, sidewalks) for Emerson St.

- The colloquially-named “ rail tra il” upgrades was not funded, as 
the committee determined they were a separate issue to be dealt 
with. Many students continue to express concern that the trail is 
improperly kept, creating an unsafe route when walking at night. 
We are continuing to have conversations w ith Brian McHattie on 
proper pathway lighting, paving, and keeping the brush/foliage  
better kept.

- The board is trying to get onto two municipal committees - Jeff 
applied for partic ipatory budgeting subcommittee for the 
subsequent VP Finance and I’m also attempting to get an MSU 
position onto the sub-committee for the rental housing bylaw, so 
that we can ensure that students still have an ongoing voice in 
this issue.

- The university bought the house across the street - 88 Forsyth - 
with plans to convert that space into the new Off-Campus 
Student Lounge (previously in Wentworth House) and office  
space for the SCSN and the university’s Off-Campus Resource 
Centre (OCRC). Unfortunately, when the university held its first 
stakeholder meeting last week, there was sw ift negative feedback 
from a number of Westdale residents. They plan to fight the re
zoning attempts. The MSU spoke in favor of using this space for 
students, and attempted to quell a number of concerns from  
residents. This will be an ongoing issue for the MSU.

State  o f  Ed ucation  R e p o rt
-  Transformed more into an advocacy document for VP Academics 

to approach deans, associate deans, and department heads with 
pertinent academic issues faced specifically in each faculty.

- Each VP Academic identified issues and worked with the VP 
Education to outline arguments for each issue

- Professional looking document, drawn up by our Communications 
Officer

- Final copies are going to VP Academics this upcoming Friday



D ifferentiation
- On top of the student feedback sessions hosted jo in tly by the 

MSU and the university, the Provost approached the MSU to 
provide feedback for McMaster’s first draft for the new Strategic 
Mandate Agreement

- On top of the Ministry’s mandatory metrics, universities were 
allowed to choose 2-3 of their own metrics for each axis

- We recommended three new metrics under the teaching and 
learning axis that were student-friendly and hoped to advance 
quality of education at McMaster:

o Number of students enrolled in for-credit experiential 
opportunities 

o Number of teaching-stream faculty members 
o Number of faculty members actively engaged in training 

and professional development
- The university decided not to define any additional metrics, as 

they weren’t entirely sure what their purpose is yet. A t the end of 
the day, their decision boiled down to making sure McMaster 
doesn’t pigeon-hole itself into less funding as a result of poor 
performance on metrics.

- The new SMA will be available online this upcoming week.
Co urse  W iki

- The back-end website infrastructure has now been built by 
Factor[e] and Rodrigo and I have been working closely w ith the 
developers to fix technical bugs before the full launch.

- We anticipate a soft-launch within the coming month, w ith a 
concerted e ffo rt from faculty societies to help in getting course 
information up and online.

- Support from SRA members would also be highly beneficial in 
mounting a few courses that you’ve taken.



REPORT
From the office o f  the...

Executive Board

TO:

FROM:

SUBJECT

DATE:

Dear Assembly,

The Executive Board has only had two meetings at the tim e of this report. We received an 
extensive report for the Student Health Education Centre Director in regards to changes to the 
centre and long-term goals. We are also in the process of hiring the new Part-Time Managers for 
the 2014-2015 year. EB also approved the year plan for CLAY at our last meeting.

Best,

Scott Mallon
SRA Comm erce -  Executive Board 
M cM aster Students Union
mallonsa@ mcrriaster.ca

Members of the Student Representative Assem bly 

Executive Board 

SRA 13M Report 

January 21, 2014

McMaster Students UnionMSU

mailto:mallonsa@mcmaster.ca


MEMO
From  the  o ffic e  o f  the.

Finance Commissioner

TO: Student Representative Assembly
FROM: Daniel D’Angela
SUBJECT: Wage Review
DATE: January 24, 2014

Dear Members of the Assembly,
I am writing this memo to notify the assembly about the Finance 

Committee’s wage review of the Position of Spark Pilot Program 
Coordinator. We voted unanimously in support of remunerating this 
position in Operating Policy 2.2 at Level 3, or $11.40 an hour. We made 
this decision because we believe that this position, as the coordinator of 
this new Pilot Program should have their hourly wage set at the same 
level as other Part-Time Managers. If you have any questions regarding 
this decision, please contact me at srafinance@msu.mcmaster.ca
Regards,
Daniel D’Angela
SRA Finance Commissioner

mailto:srafinance@msu.mcmaster.ca


McMaster students

MSUl Wage Review
Finance Committee

Date Approved Friday November 29th, 2013

Position Title: Welcome Week Faculty Societies Coordinator

Term of Office: May 1 to October 31

Supervisor: Director of Campus Events

Finance Committee 
Determined Wage

[Level 4] - $10.90

Finance Committee 
Determined Hours:

25 hours per week (summer and Welcome Week)
5 hours per week (post-Welcome Week -  October 31)

Reasons for Determined Wage
• The Finance Committee met November 29th and approved the Welcome Week Faculty Societies Coordinator to 

receive a wage of $10.90, or a Level 4 wage
• The committee decided this was the appropriate wage for the following reasons

■ This position is senior to the Campus Events Welcome Week Events Representative’s duties, but lower than 
the Assistant Director’s duties. Thus, we believe a Level 4 wage of 10.90 between the Level 3 of Assistant 
Director and Level 5 of Event Representatives is commensurate with duties and responsibilities.

Reasons for Determined Hours
• The Finance Committee met November 29th and approved the Welcome Week Faculty Societies Coordinator to 

be paid for 25 hours per week in the summer, and 5 hours per week post-Welcome Week
• We determined these hours based on the approval and recommendation of Executive Board and based on similar 

hours for MSU Welcome Week Employees



OPERATING POLICY 2.2 -  EMPLOYMENT WAGES
Department Position Remuneration Hours Term Level

Administration Web Page Editor $11.40 35
14

Per hour (summer) 
Per hour (academic)

Level 3 
Level 3

Network Assistant $10.90 14 Per hour Level 4
Reception Clerk $11.40 Variable Per hour Level 3
Accounting Clerk 
Welcome Week Promotion

$12.40 Variable Per hour Level 1
Coordinator (2 weeks only) $10.40 25 Per hour Level 5
Public Relations Assistant $10.40 10 Per hour Level 5
Video Editor $10.40 10 Per hour Level 5
Research Assistant $10.40 10 Per hour Level 5
Social Media Coordinator $10.40 8 Per hour Level 5

Education Advocacy Coordinator 
First Year Success Program

$11.40 Variable Capped
8

Per hour (summer) 
Per hour (academic)

Level 3 
Level 3

Researcher $11.40 8 Per hour Level 3
Silhouette Managing Editor $11.40 15 Per hour Level 3

Senior ANDY Editor $11.40 14 Per hour Level 3
Senior News Editor $11.40 14 Per hour Level 3

Approved 95Q
Revised 96F, 96L, 96P, 96Q, 97D, 97J, 97K, 97R, 98A, 981, 98K, 98R, 99F, 99N, 00B, OOK, OOP, 01H, 010 ,02B, 02D, 02Q, 04J, 04R, 050, 06E, 06F, EB 06-25, EB 06-27, EB 07-03, EB 08-01, 08D, o8E, 08I, 08R, 09E, 09F, 
f)9H, 10B, 10C, 10D, ION, 10P, 11N, 11Q, 12B, EB 12-01, EB 12-05, EB 12-06,12G, 12Q, 13C, EB 13-03,13G, 13LJ3M



Senior Photo Editor $11.40
Production Editor $11.40
Senior Sports Editor $11.40
Opinions Editor $11.40
Online Editor $11.40
Senior Inside Out Editor $11.40
Features Editor $10.90
Assistant ANDY Editor $10.90
Graphics Editor $10.90
Assistant Sports Editor $10.90
Assistant News Editor $10.90
Assistant Photo Editor $10.90
Multimedia Editor $10.40
Assistant Inside Out Editor $10.90
Distribution Coordinator $10.40
Video Editor $10.90

EFRT Program Director $12.40
Public Relations Coordinator $800.00
Training/OrientationCoordinator $800.00
Scheduling Coordinator $800.00
Standard First Aid Instructor $800.00
First Aid Coordinator $800.00

Child Care Centre Teacher's Assistant $11.40
Twelve Eighty Shift Supervisor $11.90

Kitchen Shift Supervisor $11.90
Kitchen Staff $10.40
Barback $10.40
Door Staff $10.90



14 Per hour Level
14 Per hour Level
14 Per hour Level
14 Per hour Level
14 Per hour Level
14 Per hour Level
12 Per hour Level
12 Per hour Level
12 Per hour Level12 Per hour Level
12 Per hour Level
12 Per hour Level
12 Per hour Level
12 Per hour Level
6 Per hour Level
8 Per hour Level
12 Per hour 

Honorarium
Honorarium
Honorarium
Honorarium
Honorarium

Level

Variable Per hour Level
Variable Per hour Level
Variable Per hour Level
Variable Per hour Level
Variable Per hour Level
Variable Per hour Level

3
3
3
3
3
3
4
4
4
4
4
4
5
4
5
4
1

3
2
2
5
5
4



Catering $10.90
Servers $9.05
Bartender $9.05
Promotions Coordinator $11.40
Administrative Assistant $10.40

Union Market Assistant Manager $11.40
Customer Services
Representatives $10.40

Elections Chief Returning Officer $11.40
Deputy Returning Officer $10.90
Poll Clerks $10.40

Compass Internal Coordinator $11.40
Shift Supervisor $11.40
Customer Service
Representatives $10.40

Campus Events Assistant Director $11.40
Welcome Week FacultySocieties Coordinator $10.90

Charity Ball Coordinator $1,500.00
Event Representative $10.40
Poster/Promotion Staff $10.40
Welcome Week EventsRepresentative $10.40



Variable Per hour Level 4
Variable Per hour Level 6
Variable Per hour Level 6
Variable Per hour Level 3
Variable Per hour Level 5

Variable Capped Per hour (summer) Level 3
12 Per hour (academic) Level 3

Variable Per hour Level 5
Variable Capped Per hour (summer) Level 3

16 Per hour (academic) Level 312 Per hour (academic) Level 4
Variable Per hour Level 5

10 Per hour Level 3
10 Per hour Level 3

Variable Per hour Level 5
30 Per hour (summer) Level 3

Variable Per hour (academic) Level 3
25 Per hour ('summer') Level 4

Per hour fcost-Welcome5 Week to October 31) Level 4
Honorarium

Variable Per Hour Level 5
Variable Per hour Level 5
Variable Per hour Level 5



Street Team Promotion Coordinator $11.40

AVTEK Productions Stage Hand $10.40
Technician Level 1 $10.40
Technician Level 2 $10.90
Technician Level 3 $11.40
Administrative Assistant $10.40

CFMU Music Director $10.90
Spoken Word Coordinator $10.90
Production Assistant $10.90
Promotions Assistant $10.90
Sports Director $10.90

UndergroundMedia & Design Administrative Assistant $10.40
Receptionist $10.40
Student Graphic Designer $10.40

MACgreen Director $11.40

MACycle Co-op Director $11.40
Business Coordinator $150.00
Programs Coordinator $150.00
Shop Coordinator $150.00

Marmor Production Editor $10.90
Photographer & Photo Editor $10.90
Copy Editor $10.90



Variable Per hour Level 3
Variable Per hour Level 5
Variable Per hour Level 5
Variable Per hour Level 4
Variable Per hour Level 3
Variable Per hour Level 5

14 Per hour Level 4
14 Per hour Level 4
6 Per hour Level 4
6 Per hour Level 4
6 Per hour Level 4

12 Per hour Level 5
12 Per hour Level 5
12 Per hour Level 5

Variable Capped Per hour (summer) Level 3
12 Per hour (academic) Level 3
35 Per hour (summer) Level 3
16 Per hour (academic) Level 3
6.5 Honorarium
6.5 Honorarium
6.5 Honorarium
12 Per hour Level 4
12 Per hour Level 4
12 Per hour Level 4



Internal Coordinator $10.90
External Coordinator $10.90
Community Assistant $10.40

SRA Speaker $11.40
Bylaws & ProceduresCommissioner $10.90
External Affairs Commissioner $10.90
Finance Commissioner $10.90
Operations Commissioner $10.90
Services Commissioner $10.90
University Affairs Commissioner $10.90

Clubs Assistant Administrator $10.40
Maroons Coordinator $11.40

11.40
Shinerama/TerryFox Campaign Coordinator $11.40

$11.40
Diversity Services Director $11.40

Assistant Director $10.90
Bridges Coordinator $11.40

SCSN Director $11.40



20 Per hour (summer) Level 3
12 Per hour (academic) Level 3
8 Per hour Level 4
8 Per hour Level 4
6 Per hour Level 5

Variable Capped Per hour (summer) Level 3
12 Per hour (academic) Level 3
6 Per hour Level 4
6 Per hour Level 4
6 Per hour Level 4
6 Per hour Level 4
6 Per hour Level 4
6 Per hour Level 4
8 Per hour Level 5
20 Per hour (summer) Level 3
12 Per hour (academic)

20 Per hour (summer) Level 3
5 Per hour (Sept 1 - Oct 31) Level 3

Variable Capped Per hour (summer) Level 3
14 Per hour (academic) Level 3

Variable Capped Per hour (summer) Level 4
8 Per hour (academic) Level 4
6 Per hour Level 3



CLAY

PAC

SHEC

SWHAT

TAC

Horizons 

MAC Bread

Farm Stand

Coordinator $11.40
$11.40

Coordinator $11.40

Coordinator $11.40

Coordinator $11.40

Coordinator $11.40

Coordinator $11.40
$11.40

Bin Director $11.40
Program Coordinator $10.90
Good Food Box Coordinator $10.90
Director $11.40
Customer Service 
Representative $10.40

Queer StudentsCommunity Centre(QSCC) Coordinator $11.40



Variable Capped
8

5
15

Variable Capped 
12

Variable Capped 
12

Variable Capped 
8

5
15

Variable
12
4
4
8

Variable

Variable Capped 
12

Per hour (Nov 1 -  Jan 31) 
Per hour (Feb 1 -  May 31)

Per hour (summer) 
Per hour (academic)

Per hour (summer) 
Per hour (academic)
Per hour (summer) 
Per hour (academic)
Per hour (summer) 
Per hour (academic)

Per hour(Feb 1 -  Apr 30) 
Per hour (May 1 -  Aug 31)

Per hour (summer) 
Per hour (academic) 

Per hour 
Per hour

Per hour (Apr 1 -  Nov 30) 
Per hour (Mayl -  October 31)

Per hour (summer) 
Per hour (academic)

Level 3 
Level 3
Level 3 
Level 3
Level 3 
Level 3
Level 3

Level 3 
Level 3
Level 3 
Level 3
Level 3 
Level 3 
Level 4 
Level 4
Level 3 
Level 5

Level 3 
Level 3



Peer Support Line Coordinator $11.40 Variable Capped Per hour (summer) Level 3
12 Per hour (academic) Level 3❖ Variable Capped -  Student managers under this category may work for up to 100 hours in the summer as approved by their direct supervisor.



MEMO
From  the office o f the...

Vice President (Education)

TO:
FROM:
SUBJECT
DATE:

Hello SRA members,

This meeting I’m submitting two policies for approval by the assembly. 
Policies provide a great tool for communicating the student position on important 
issues, serving to properly communicate evidence and recommendations for 
change, and for showing student and organizational support. These two policies 
have been a collaborative effort between me, our University Affairs committee, 
and External Affairs committee. Both commissioners have worked hard to 
encourage committee feedback and addressing any points of clarification. My 
understanding is that EA will also be bringing forward a number of updates on 
existing policies in the coming meetings, and a couple new ones on mental 
health and promoting student-centered in-class pedagogies, so look forward to 
those as well.

While these two policies may be somewhat long, I encourage every 
member to come prepared to the meeting by reading through the policies. I’ll also 
provide some brief highlights of each to act as an executive summary of both 
policies.

Access Copyright

McMaster University is party to an agreement with Access Copyright, 
which is a not-for-profit organization that serves to represent publishers and 
authors. Students subsidize their $26/student fee through courseware sales from 
the university bookstore. Due to changes to copyright law and Supreme Court 
rulings, it has become abundantly clear that membership in Access Copyright is 
not necessary, and results in artificially higher courseware prices for students. 
This policy states the argument against Access Copyright and recommends that 
McMaster end their agreement with them as soon as possible. The policy also 
recommends adopting a model used by many other large Canadian universities: 
educating the community about what constitutes fair use of copyrighted 
materials, and employing experts in the field of copyright law at a much reduced 
cost. Finally, the policy recommends that McMaster pass on savings from leaving 
Access Copyright to students through courseware reductions.

Student Representative Assembly 
Spencer Graham, Vice President (Education)
Policies on Access Copyright and In-Class Instructors 
January 21, 2014



Supporting High-Quality In-Class Instructors
This policy is the first MSU policy that will hone in on quality of education, 

and what McMaster University should be doing to improve quality for students 
inside the classroom. While the policy is quite extensive, it shows that key 
indicators of quality have been consistently slipping over the past decade. The 
policy makes recommendations for increased investment where it counts for 
students: in the classroom. It’s important that the MSU have policy on quality of 
education, due to a renewed commitment and possible forthcoming university 
investments in teaching quality.
The major points of the policy are:

- Increasing the cap on teaching-stream faculty members at McMaster 
University;

- Hiring new professors to address large class sizes and increasing student- 
to-faculty ratios;

- Mandating that all new faculty members undergo training and 
familiarization with best-practices of teaching students and encouraging 
student learning;

- Mandate that all graduate and undergraduate teaching assistants 
participate in a paid comprehensive and holistic training program.

My hope is that the assembly will pass these policies in order to lend these 
initiatives the support they need.
Best,
Spencer Graham 
Vice-President (Education)



MSU Policy: Access Copyright

As of June 2012, McMaster University has been party to a legal agreement with 
Access Copyright, a not-for-profit Canadian copyright licensing agency that represents 
Canadian publishers, authors and artists. The agreement between McMaster University 
and Access Copyright remits a per-student fee of $26/Full-Time Equivalent (commonly 
abbreviated to FTE, or the number of full-time students plus the equivalent number of 
part-time students at a university) to Access Copyright in exchange for access to a 
repertoire of copyrighted works including, but not limited to, journal articles, textbooks, 
literary works, visual art, and musical works that are used for the purposes of education 
and research within the university.1 Access Copyright will then disperse royalties from 
universities and other parties to the publishing companies and authors represented by 
the consortium.2

Depending on the university and the nature of the agreement, the $26/FTE fee 
to Access Copyright may come from a variety of sources, including ancillary student fees 
or paid from the general operating fund of the university. In McMaster's case, this fee is 
paid to Access Copyright primarily through revenues from the sale of courseware.3 In 
this way, although McMaster students are not directly paying into Access Copyright 
through an ancillary fee, the university maintains an artificially higher price for 
courseware, thus students are still paying to subsidize Access Copyright's $26 fee.

Before 2011, Access Copyright operated under a dramatically different model. 
Their original fee was only $3.08/FTE plus $0.10/page in courseware copied/printed at 
licensed print shops (such as McMaster's own printers). Due to greater digital access to 
copyrighted works over the Internet, Access Copyright altered their funding model to 
create a flat fee of $26/FTE, with no associated courseware tariff. This higher fee 
theoretically would cover any physical and digital copies done by university students, 
faculty, and staff.4

The current issue that students have with Access Copyright is that current 
Canadian Copyright law and rulings from the Supreme Court of Canada already allow 
'fair use' of copyrighted materials, without the protections of being a member of Access 
Copyright. Under the Copyright Act of Canada, the use of copyrighted materials for the 
purposes of education is legally defined as "fair dealing".5 Although fair dealing 
exemptions have been in place since 1921, the question surrounding the necessity of 
Access Copyright was brought to light in 2011 with the advent of Access Copyright's new 
$26/FTE fee structure and a number of notable court decisions around the same time.

1 McMaster Access Copyright Agreement h t tp : / /copyright.mcmaster.ca/Access_Copyright_Agreement
2 Access Copyright Distribution Guidelines http://w w w .accesscopyright.ca/creators/distribution-guidelines/
3 McMaster Consolidated Budget, 2013-14, http://w w w .m cm aster.ca/bm s/pdf/2013-14_budget.pdf
4 Policy: Ancillary Fees. Ontario Undergraduate Student Alliance, http://w w w .ousa.ca/w ordpress/w p- 
c o n ten t/u p lo ad s /2 0 1 3 /ll/A n  cillary-Fees-November-25-2013.pdf
5 Copyright Act o f  Canada, http://law s-lois.justice.gc.ca/eng/acts/C-42/

http://copyright.mcmaster.ca/Access_Copyright_Agreement
http://www.accesscopyright.ca/creators/distribution-guidelines/
http://www.mcmaster.ca/bms/pdf/2013-14_budget.pdf
http://www.ousa.ca/wordpress/wp-
http://laws-lois.justice.gc.ca/eng/acts/C-42/


Unfortunately, due to pressure from Access Copyright, in addition to the creation 
of a model agreement from the Association of Universities and Colleges of Canada 
(AUCC), many universities felt obliged to sign onto the new agreement, Upon creation of 
the AUCC model agreement, multiple groups publically condemned Access Copyright, 
including OUSA6 1, CASA8, the Canadian Association of University Teachers (CAUT), the

Q  - IQ  'l 'lCanadian Federation of Students (CFS), legal experts , and multiple other 
stakeholders. These groups continue to maintain this position.

The concept of fair dealing is fairly nuanced to those without a strong legal 
background. Clarification of fair dealing for the purposes of education was passed into 
federal law in 2012 through Bill C-ll, An Act to Amend the Copyright Act. Bill C -ll 
clarified use of copyrighted materials in Canadian universities constitutes fair dealing.12 
To qualify an instance of copying under the fair dealing exception, the dealing must 
fulfill two criteria: (a) the copying is to be used for research, private study, education, 
parody, satire, criticism or review and news reporting, and (b) the dealing must be fair,13

The criterion of use for the purposes of education is clearly satisfied in Canadian 
universities. The more complicated criterion is what classifies as "fair", as it is not 
defined in the Copyright Act of Canada. However, legal judgments from the Canadian 
courts have indeed set precedent for future situations. In July 2012, the Supreme Court 
of Canada ruled against Access Copyright in the case of Alberta (Education) vs. Canadian 
Copyright Licensing Agency (Access Copyright).1' Legal experts agree that this ruling will 
allow institutions to utilize the fair dealing copyright exemption for everyday classroom 
use, including digital and paper copies for students from professors, including material 
that Access Copyright claims it licenses.15 1

6 Chris Martin, "An Access Copyright Update” http://w w w .ousa.ca/2012/06/21/an-access-copyright-update-by-chris-m artin- 
junc-21-2012 /   * . . . . . .
7 Policy: Ancillary Fees. Ontario Undergraduate Student Alliance, http://w w w .ousa.ca/w ordpress/w p- 
content/uploads/2013/ll/A ncillary-Fees-N ovem ber-25-2013.pdf
8 Open Letter to the AUCC Concerning the Access Copyright Agreement. Canadian Alliance of Student Associations, 
http://www.casa-acae.com /release/open-letter-to-the-aucc-concerning-the-access-copyright-agreem ent/
9 Joint Objection of the Canadian Federation of Students and the Canadian Association of University Teachers to the Access 
Copyright Post-Secondary Educational Institution Tariff, 2014-2016, Joint release from the Canadian Association of University 
Teachers (CAUT] and Canadian Federation of Students (CFS), h ttp://w w w .caut.ca/docs/default-source/copyright/caut-cfs- 
objection-to-access-copyright-tarift-%282014-2016%29.pdf?sfvrsn=4
10 Michael Geist: "Access Copyright's Desperate Declaration of War Against Fair Dealing”. 
http://w w w .m ichaelgeist.ca/content/v iew /6818/125/
11 Ariel Katz, "Access? Copyright!" http ://arielkatz.org/archives/1273
12 Legislative Summary of Bill C -ll: An Act to Amend the Copyright Act,
http://www.parl.gc.ca/About/Parliam ent/LegislativeSum m aries/bills_ls.asp?ls=cll&Parl=41&Ses=l
13 Copyright Act of Canada, http://law s-lois.justice.gc.ca/eng/acts/C -42/
14 Supreme Court of Canada: Alberta (Education) v. Canadian Copyright Licensing Agency (Access Copyright) h ttp ://scc- 
csc.lexum .com /decisia-scc-csc/scc-csc/scc-csc/en/item /9997/index.do
15Ariel Katz, Eviscerated or Not: More on the Access Copyright Question
http: / /www.law.utoronto.ra/hlop7faa]ltv/eviscerated-or-not-inore-access-copvrip-ht-qi]estion
16 Michael Geist, Why the Supreme Court's Copyright Decisions Eviscerate Access Copyright's Business Model,
http://w w w .m ichaeliJeist.ca/content/view /6B 93/125/

http://www.ousa.ca/2012/06/21/an-access-copyright-update-by-chris-martin-
http://www.ousa.ca/wordpress/wp-
http://www.casa-acae.com/release/open-letter-to-the-aucc-concerning-the-access-copyright-agreement/
http://www.caut.ca/docs/default-source
http://www.michaelgeist.ca/content/view/6818/125/
http://arielkatz.org/archives/1273
http://www.parl.gc.ca/About/Parliament/LegislativeSummaries/bills_ls.asp?ls=c11&Parl=41&Ses=1
http://laws-lois.justice.gc.ca/eng/acts/C-42/
http://scc-
http://www.law.utoronto.ca/blog/faculty/eviscerated-or-not-more-access-copyright-question
http://www.michaelgeist.ca/content/view/6593/125/


Moreover, McMaster's current agreement with Access Copyright realistically 
provides very little extra coverage beyond what is already covered by fair dealing. Table 
1 provides a side-by-side analysis of what is covered under the Access Copyright 
agreement vs. what is covered under fair dealing. In most cases, the coverage provided 
by Access Copyright is exactly the same as what universities would get without the 
agreement. In the instance of 'chapters from a book', Access Copyright actually limits 
the amount of copying done when compared to fair dealing guidelines. It is apparent 
that the model Access Copyright agreement is unnecessary for universities at best, and 
is swindling students, at worst.
Table 1: A comparative analysis of copying coverage under McMaster's Access Copyright Agreement 
versus coverage under fair dealing.
McMaster Agreement with Access Copyright17 Covered under Fair Dealing18
Copy of up to 10% of a Repertoire Work, or 20% as part 
of a Course Collection (e.g. courseware)

Up to 10% of a copyrighted work, including a 
literary work, musical score, sound recording, 
or audiovisual work

An entire newspaper article, single periodical article 
(e.g. journal article) or entire page of a newspaper or 
periodical;

An entire newspaper article, single periodical 
article (e.g. journal article), or entire page of a 
newspaper of journal

One chapter from a book, provided it is no more than 
twenty per cent (20% of a book);

One chapter from a book

An entire entry from an encyclopedia, annotated 
bibliography, dictionary or similar reference work;

An entire entry from an encyclopedia, 
annotated bibliography, dictionary, or similar 

reference work, provided that you copy no 
more of the work than needed to achieve an 
allowable purpose;

A single short story, play, poem, essay, or article form a 
Published Work that contains other Published Works;

An entire single poem or musical score from a 
copyrighted work containing other poems or 
musical scores.

An entire reproduction of an artistic work (including any 
drawing, painting, print, photograph, or other 
reproduction of a work of sculpture, architectural work 
or work of artistic craftsmanship) from a Published 
Work that contains other Published Works;

An entire artistic work (including a painting, 
print, photograph, diagram, drawing, map, 
chart, and plan) from a copyright-protected 
work containing other poems or musical 
scores;

In December 2013, the University of Toronto and Western University both 
formally ended their agreements with Access Copyright.19 20 A Western University 
statement from December 11th 2013 read, "During the term of the current agreement, a 
new federal Copyright Modernization Act was passed into law in 2012 and the Supreme 
Court of Canada also issued rulings that have altered the landscape considerably with 
respect to fair dealing and the use of published materials for education without seeking

17 McMaster Access Copyright Agreement http:/ / copyright.mcmaster.ca/Access_Copyright_Agreement
18 Fair Dealing Guidelines, University of Toronto httD://www.Drovost.utoronto.ca/Assets/Provost+Digital+Assets/26.pdf
19 University of Toronto's license with Access Copyright set to end, December 11, 2013. http: /'/media.utoronto.ca/m edia- 
releases/universitv-of-torontos-license-with-access-copvright-set-to-end/
20 W estern Statem ent on Access Copyright Negotiations, Dec. 11, 2013.
http ://com iT iijn ications.iiw o.ca/w R stern  n e w s /s to r ie s /2 0 1 3 /D ecem b er/w es te rn  s ta te m e n t on access copyright negotiation 
s.html

http://copyright.mcmaster.ca/Access_Copyright_Agreement
http://www.provost.utoronto.ca/Assets/Provost+Digital+Assets/26.pdf
http://media.utoronto.ca/media-releases/university-of-torontos-license-with-access-copyright-set-to-end/
http://media.utoronto.ca/media-releases/university-of-torontos-license-with-access-copyright-set-to-end/
http://communications.uwo.ca/western_news/stories/2013/December/western_statement_on_access_copyright_negotiations.html
http://communications.uwo.ca/western_news/stories/2013/December/western_statement_on_access_copyright_negotiations.html


permission of the copyright holder or paying a royalty." 21 Both universities have taken 
careful, yet logical steps to ensuring that any copying done by university faculty, staff, or 
students is either (a) already licensed through their multimillion dollar library 
acquisitions, or (b) copied in a manner that is fair. For example, the University of 
Toronto has created multiple guidelines for faculty members to follow when providing 
digital or printed copies of copyrighted material to their classes and continues to ensure 
all instructors are kept up to date with new developments." This due diligence on the 
part of the university is important to ensure that any/all copyrighted material does not 
infringe the Copyright Act of Canada. The University of Waterloo operates under a 
similar model of due diligence through the use of copyright guidelines, and an in-house 
librarian team who act in the capacity of copyright legal consultants, at a far smaller cost 
than Access Copyright.23 Multiple other large Canadian institutions, such as the 
University of British Columbia, Carleton University, Queer's University, and the 
University of Guelph do not currently have agreements with Access Copyright, 
preferring to operate using a system of education, information and services when it 
comes to copyright.

Currently, McMaster University is unnecessarily remitting over $650,000/year to 
Access Copyright. This represents an artificially inflated cost of courseware to McMaster 
students. The MSU believes that access to learning material is essential for students to 
learn and for professors to teach effectively. McMaster's library offers student and 
faculty access to print material and electronic databases, paid for through tuition fees 
and government grants. Additionally, fair dealing rulings codified in Canadian legislation 
and case law have emphasized the non-necessity of Access Copyright. Finally, the ability 
of multiple universities (of similar size and scope to McMaster) to operate without 
paying into Access Copyright clearly demonstrates that the agreement is not necessary.
Due to these reasons, the MSU recommends the following action from university 
administration:

a) Terminate the agreement between McMaster University and Access Copyright at 
the earliest possible date;

b) Adopt and distribute a set of fair dealing guidelines that is easily accessible by 
faculty, staff, and students;

c) Appoint a legal copyright consultant within the libraries to advise the McMaster 
community when issues of fair use arise;

d) Lower the per-page cost of courseware through reallocation of cost-savings.

21 W estern Statem ent on Access Copyright Negotiations, Dec. 11, 2013.
http://com m unications.uw o.ca/w estern new s/stories/2013/D ecem ber/w estern  statem ent on access copyright negotiation 
s.html
22 Fair Dealing Guidelines, University of Toronto. http: //V/ww.provost.utoronto.ca/Assets /Provost+ Dimtal+AssetsZ26.pdf
23 University of W aterloo Copyright Guidelines: Contacts https://uwatKrloo.ca/copwip-ht-giiidelines/ahout/people

http://communications.uwo.ca/western_news/stories/2013/December/western_statement_on_access_copyright_negotiations.html
http://communications.uwo.ca/western_news/stories/2013/December/western_statement_on_access_copyright_negotiations.html
http://www.provost.utoronto.ca/Assets/Provost+Digital+Assets/26.pdf
https://uwaterloo.ca/copyright-guidelines/about/people
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With Ontario universities facing the challenges of inflationary costs and increased 
undergraduate enrolment, maintaining educational standards is highly important to 
students. In order to ensure that these challenges are adequately met, the need for 
resources in teaching and learning, including certified instructors and teaching assistants, 
pedagogical and professional development, and rewarding the professors who teach well 
are critical to the success of current and future McMaster students.

Students believe that a combination of inputs contribute towards student academic 
success, both within the classroom and within the greater university infrastructure. The 
current reality is that Ontario universities are facing hyperinflationary cost pressures and 
a limited provincial emphasis on investing into quality of education. Thus, universities 
are finding it more challenging to maintain a high-quality teaching and learning 
environment for students. This policy addresses student concerns over quality of 
education that students are currently facing, and advances well-reasoned 
recommendations to invest in quality-driven initiatives at McMaster University.

Universities in Ontario actually lag behind the college sector and K-12 in regards 
to teacher preparation -  at most universities, McMaster included, university instructors 
and teaching assistants do not receive any mandatory training or teacher’s education 
before entering the classroom. Studies show that a lack of preparation and background 
knowledge on teaching & learning pedagogy has fostered a disconnect with the ways that 
students actually learn best. While teaching-stream faculty members have garnered 
considerable positive feedback from students, their roles are largely undervalued by peers 
and McMaster University administration, thus limiting their positive impact within the 
university community. Furthermore, while tuition costs have increased at rates faster than 
inflation in recent decades, class sizes and student-to-faculty ratios at McMaster have 
consistently worsened. These facts are concerning for all students, yet show little sign of 
improving in coming years.

Based on these concerns, students put forward the following recommendations:
• Increase the cap on teaching-stream faculty members at McMaster University;
• Reallocate operating funding towards hiring new professors to address large class 

sizes and the high student-to-faculty ratio;
• Mandate that all new faculty members undergo training and familiarization with 

the best-practices of teaching students and encouraging student learning;
• Mandate that all graduate and undergraduate teaching assistants participate in a 

paid comprehensive and holistic training program.

Introduction
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Principle 1: Student learning is dependent on quality teaching in the classroom.

Past and emerging pedagogical research continues to support the idea that 
students are unique and varied in their approach to learning. A report titled “Student 
Learning Styles and Their Implications for Teaching” published by the University of 
Michigan in 1996 states that faculty should, “strive to provide a variety of learning 
experiences, such that at one point or another each learning style is addressed.” The 
report goes on to state that, “faculty should be teaching to a sufficient diversity of student 
learning styles to encourage innovation in their fields.” 1 Also, a recent book titled 
“Motivation for Achievement: Possibilities for Teaching and Learning,” investigates the 
various factors contributing to student success and failure, amongst these social-cognitive 
processes, the classroom climate, and teaching efficacy. Within the teaching section for 
instance, the author states that, “A classroom in which students are engaged does not just 
happen; it is the result of interactions among students, teachers, and curriculum.”2 The 
book goes on to cite various studies and researchers who have identified the important 
role teachers have in increasing student motivation. In addition, a report by the Australian 
Council for Educational Research titled “Teachers Make a Difference: What is the 
Research Evidence?” had some substantial findings. The report included a table that 
showed the range of influences on student success, and the majority of positive influences 
were found to stem directly from the teacher. Some of these teaching traits were 
feedback, instructional quality, class environment, and teacher style. In addition, many 
Ontario universities currently honor teaching excellence; another testament to the role of 
teachers in student success. At McMaster, the MSU offers Teaching Awards to professors 
of each faculty, while York University offers University-Wide Teaching Awards. 
Therefore in order to ensure McMaster’s standards on quality education are upheld, the 
MSU wishes to draw the connection between student academic success and teaching 
excellence, and advocate for faculty and staff to adhere to successful educational 
practices.

Principle 2: Instructors must have the resources to develop their teaching skills.

Instructors are offered teaching support primarily through the McMaster Institute 
for Innovation and Excellence (MIIETL), formerly known as the Centre for Leadership in 
Learning (CLL). While the CLL offered services to faculty and student teachers in the 
realm of education and teaching, MIIETL grew to also carry out research work as an 
institute for Scholarship of Teaching & Learning (SoTL). Currently, MIIETL’s primary 
pillars are pedagogy, teaching technologies, and scholarship (Table 1).

1 Montgomery, S. M., Groat, L.N. (1998). Student Learning Styles and their Implications for Teaching. 
Page 3 -  5 . Retrieved from
https://www.eecs.umich.edu/cse/cs_connections/cs4hs_presentations_09/Student_Learning_Styles.pdf
2 Alderman, M. K. (2008). Motivation for Achievement: Possibilities for Teaching and Learning. London: 
Routledge.
3 Hattie, J. (October 2003). Teachers Make a Difference -  What is the Research Evidence? Page 4. 
Retrieved from http://www.acer.edu.au/documents/hattie_teachersmakeadifference.pdf

https://www.eecs.umich.edu/cse/cs_connections/cs4hs_presentations_09/Student_Learning_Styles.pdf
http://www.acer.edu.au/documents/hattie_teachersmakeadifference.pdf
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Table 1: Core functions of MIIETL

Pillar Description
Pedagogy T ra in ed  an d  p ro fessional educational co n su ltan ts  a t  MIIETL w o rk  w ith  

M cM aster ed u ca to rs  to  advise on  co u rse /cu rr ic u lu m  design, p rov ide 
feedback  on in-class teaching, an d  a ss is t in  developing  teach ing  d ossiers  
for te n u re /p ro m o tio n .4

T eaching 
T echnologies

MIIETL offers in s tru c to rs  educational videos, in form ation , an d  tra in in g  to 
u se  teach ing  techno log ies such as Avenue to  Learn, iClickers, m ultim edia, 
an d  M acLive.5

Scholarship As o f 2013, MIIETL h o sts  w o rk sh o p s to  in tro d u ce  faculty  an d  s ta ff to 
c u r re n t re sea rch  o p p o rtu n itie s  in  Scholarship of T eaching & L earning 
(SoTL), b u t  th is  co m p o n en t is likely to  grow  in fu tu re  m o n th s .6

Under the three core functions, MIIETL offers a multiplicity of services available to 
faculty and graduate students (Table 2).

Table 2: Services offered by MIIETL:

Service Description
Communities o f 
Practice

Groups o f  faculty, staff, and student representatives that facilitate 
sharing o f  knowledge and experience in unique pillars: accessibility, 
pedagogy, teaching professors, teaching with technology, research on 
teaching and learning, and social justice and critical pedagogies.7

Conferences & 
Symposia

Events designed to allow members from multiple Ontario institutions to 
share their best and m ost innovative teaching techniques and sty les.8

Instructional Skills 
W orkshop (ISWs)

A three-day workshop which provides more rigorous experiential 
training on teaching styles. Participants receive a recognized 
certification upon com pletion.9

Facilitator
Development
W orkshop

A five-day workshop that continues on learning from ISW. Aims to 
improve facilitation skills in the classroom for graduate students and 
faculty members. Participants receive a recognized certificate upon 
com pletion .10

4 Centre for Leadership in Learning, (2013). Pedagogy -  Consultation. Retrieved from 
http://cll.mcmaster.ca/pedagogy/services/consultation. html?_l=i
5 Centre for Leadership in Learning, (2013). Teaching Technologies -  Teaching Technologies. Retrieved 
from http ://cll. mcmaster. ca/teaching_technologies .html
6 Centre for Leadership in Learning, (2013). Scholarship - Research on Teaching & Learning Resources. 
Retrieved from http://cll.mcmaster.ca/scholarship/resources/resources.html
7 Centre for Leadership in Learning, (2013). Pedagogy-  Communities o f  Practice. Retrieved from 
http://cll.mcmaster.ca/pedagogy/programs/communities_practice.html
8 Centre for Leadership in Learning, (2013). Pedagogy -  Conferences and Symposia. Retrieved from 
http://cll.mcmaster.ca/pedagogy/programs/conferences_symposia.html
9 Centre for Leadership in Learning, (2013). Pedagogy -  Instructional Skills Workshops. Retrieved from 
http://cll.mcmaster.ca/pedagogy/programs/ISW.html
10 Centre for Leadership in Learning, (2013). Pedagogy -  Facilitator Development Workshop. Retrieved 
from http://cll.mcmaster.ca/pedagogy/programs/FDW.html

http://cll.mcmaster.ca/pedagogy/services/consultation.html?_l=i
http://cll
http://cll.mcmaster.ca/scholarship/resources/resources.html
http://cll.mcmaster.ca/pedagogy/programs/communities_practice.html
http://cll.mcmaster.ca/pedagogy/programs/conferences_symposia.html
http://cll.mcmaster.ca/pedagogy/programs/ISW.html
http://cll.mcmaster.ca/pedagogy/programs/FDW.html
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New Faculty Program An annual meet-and-greet organized for new faculty members to 
interact and expand social and professional networks.11

Seminars & 
Workshops

Events organized around a range of topics that instructors are able to 
attend throughout the year.12

Teaching & Learning 
Grants

Grants may be awarded to educators for projects focused on research 
into innovative teaching pedagogy.13

Awards Similar to MSU Teaching Awards, MIIETL has 9 awards designed to 
celebrate and promote teaching innovation and excellence.14

Faculty instructors at McMaster University have a plurality of resources available 
to them provided by MIIETL. While the sheer number of services is an accomplishment, 
students are concerned over whether faculty actively utilize these resources consistently 
and whether these resources are efficient and effective in providing substantial training 
and guidance for faculty. The MSU believes the success of these programs is important to 
ensure that faculty are best-prepared to fulfill their teaching responsibilities.

Principle 3: Teaching assistants should be encouraged to take advantage o f the 
resources at MIIETL.

MIIETL also offers an abundance of opportunities to strengthen the skills of both 
undergraduate and graduate TAs so that students are learning from competent and 
knowledgeable upper year students (Table 3).

Table 3: MIIETL Resources for Teaching Assistants

Resource Description
Teaching & Learning 
Forum

Annual event which aims to prepare graduate students for being 
teaching assistants (TAs). The half-day event features a wide menu of 
sessions on professional development, teaching & learning, student 
learning, and campus communities.15

TA Network A platform for McMaster TAs to share experiences and knowledge 
concerning their academic positions.16 This platform is based around 
teaching-development workshops, which allow experienced and skilled 
TAs to share their knowledge with new TAs.

Education 750 A graduate course offered to graduate and post-doctoral students that

11 Centre for Leadership in Learning, (2013). Pedagogy -  New Faculty Orientation to Teaching at 
McMaster. Retrieved from
http://cll.mcmaster.ca/pedagogy/programs/faculty_orientation.html
12 Centre for Leadership in Learning, (2013). Pedagogy -  Seminars and Workshops. Retrieved from 
http://cll.mcmaster.ca/pedagogy/programs/seminars_workshops.html
13 Centre for Leadership in Learning, (2013). Awards and Grants -  Teaching and Learning Grants. 
Retrieved from http://cll.mcmaster.ca/awards_and_grants/grants.html
14 Centre for Leadership in Learning, (2013). Awards and Grants -  Teaching and Learning Grants. 
Retrieved from http://cll.mcmaster.ca/awards_and_grants/index.html
15 Centre for Leadership in Learning, (2013). Pedagogy -  Teaching and Learning Forum: Professional 
Development for Graduate Students and TAs and graduate students. Retrieved from 
http://cll.mcmaster.ca/pedagogy/programs/graduatestudentdayinfo.html
16 Centre for Leadership in Learning, (2013). Pedagogy -  TA Network. Retrieved from 
https ://cll. mcmaster, ca/pedagogy/resources/tanetwork. html

http://cll.mcmaster.ca/pedagogy/programs/faculty_orientation.html
http://cll.mcmaster.ca/pedagogy/programs/seminars_workshops.html
http://cll.mcmaster.ca/awards_and_grants/grants.html
http://cll.mcmaster.ca/awards_and_grants/index.html
http://cll.mcmaster.ca/pedagogy/programs/graduatestudentdayinfo.html
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aims to provide essential knowledge and skills in teaching, such as how 
to develop curriculum and structure problem-based learning and 
inquiry-based classes.17

Teaching Assistant 
Workshop Series

A series of workshops scheduled throughout the semester to help TAs 
better their classroom performance.18

Online Resources Examples include reading material (ex. TA Survival Guide from the 
University of Guelph19) and links to teaching career opportunities at 
Ontario universities and colleges.20

Similar to the opportunities provided for McMaster’s faculty, it is apparent that 
there are many resources for teaching assistants to learn and improve their skills in the 
classroom. In order for these resources to be successful however, a high proportion of 
teaching assistants must use these resources in order to improve their competencies as 
teaching assistants. Participation and usage statistics for these services at McMaster have
not been compiled in recent years; however, system-wide studies across universities

21indicate that their usage is somewhat low.

Principle 4: Teaching-stream faculty are critically important members o f the university 
community, as students benefit from their expertise and passion for teaching.

In order to continue to provide the same level of educational excellence at Ontario 
universities despite rising enrolment and limited budgets, universities have begun 
investigating the benefits of teaching-stream faculty. These are faculty who, unlike 
traditional research/tenured faculty, receive permanence rather than tenure and are 
employed for the main responsibility of teaching, rather than conducting research (Figure 
1). Although teaching-stream faculty have been subject to debate over their merits, 
students strongly believe that teaching-stream faculty represent a strong step forward in 
improving teaching and learning.

17 Centre for Leadership in Learning, (2013). Pedagogy -  TA Programs. Retrieved from 
http://cll.mcmaster.ca/pedagogy/programs/ta_program.html
18 Centre for Leadership in Learning, (2013). Pedagogy -  TA Programs. Retrieved from 
http://cll.mcmaster.ca/pedagogy/programs/ta_program.html
19 Centre for Leadership in Learning, (2013). Resources -  Teaching and Learning Resources. Retrieved 
from http://cll.mcmaster.ca/resources/G/Graduate_Student_Resources.html
20 Centre for Leadership in Learning, (2013). Programs & Services -  Teaching Career Opportunities. 
Retrieved from http://cll.mcmaster.ca/programs/teaching_opportunities.php
21 Grabove, V., Kustra, E., Lopes, V., Potter, M., Wiggers, R., & Woodhouse, R. (2012). Teaching and 
Learning Centres: Their Evolving Role Within Ontario Colleges and Universities. Toronto: Higher 
Education Quality Council of Ontario.

http://cll.mcmaster.ca/pedagogy/programs/ta_program.html
http://cll.mcmaster.ca/pedagogy/programs/ta_program.html
http://cll.mcmaster.ca/resources/G/Graduate_Student_Resources.html
http://cll.mcmaster.ca/programs/teaching_opportunities.php
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Traditional Faculty Teaching-Stream  Faculty

Figure 1: Average time spent on teaching for tenured faculty vs. teaching-stream 
faculty

In 2011, the Higher Education Quality Council of Ontario published the report 
Teaching-Stream Faculty in Ontario Universities. The study’s purpose was to “explore 
whether or how the use of teaching-stream faculty (TSF) assists universities in addressing 
the pressures of increased enrolment and of expanded institutional research activities 
while maintaining and enhancing teaching and learning quality.” The study found that 
87% of TSF participants found they have a positive impact on both teaching quality and 
the student learning experience. The study also found that teaching-stream instructors 
tend to spend more time on their teaching responsibilities and developing pedagogy. 
Also, 60% TSF participants believe their position positively impacts their colleagues in 
their department, 69% believe it positively impacts their institutions, and 84% believe it 
positively influences their discipline.22

Teaching-stream faculty are increasingly being employed at Ontario universities. 
A September 4n , 2013, Globe and Mail article “For a new kind of professor, teaching 
comes first” investigated the recent initiative by York University to attract approximately 
200 faculty to the university that have only one obligation: teaching. York’s new 
teaching-faculty would be required to spend around 80% of their time doing teaching or 
teaching-related work. York’s provost, Rhonda Lenton, states that, “There can be greater 
flexibility in how we distribute the workload, so that it really plays to people’s strengths.” 
The article also features Lovaye Kajiura, a biology Professor at McMaster, who is 
required to spend 80% of her time teaching and researching into innovative teaching 
methods (i.e. scholarship of teaching & learning, or SoTL). She explains, “We do 
research in teaching...so we can improve upon how we deliver the material to the 
students, so that they’re engaged and motivated to follow that field.” The article also

22 Vajoczki, S., Fenton, N., Menard, K., Pollon D. (2011). Teaching -  Stream Faculty in Ontario 
Universities. Higher Education Quality Council of Ontario. Page 5, 24, 26. Retrieved from 
http ://www. heqco. ca/SiteCollectionDocuments/T eaching- 
Stream%20Faculty%20in%200ntario%20Universities.pdf

http://www.heqco
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highlights the benefit for professors, who are constantly stressed by the research-driven
23“publish-or-perish” culture.

On October 12th, 2013, The Chronicle of Higher Education published a lengthy 
research article titled “Today’s Faculty: Stressed, Focused on Teaching, and Undeterred 
by Long Odds”. The article refers to a survey conducted by the Higher Education 
Research Institute at UCA, called “Undergraduate Teaching Faculty: the 2010-2011 Heri

24Faculty Survey.” The article found that 97 percent of faculty ranked teaching an 
essential aspect of their position, with 79 percent for research and 63 percent for service. 
However, the study found that faculty members admitted to teaching and preparing for 
classes less than before -  44 percent of professors teach 9 or more hours per week, while 
only 20 years ago this proportion was as high as 63 percent. The decrease in teaching is 
indicative of universities’ growing dependency on contingent faculty, and as result, 
professors are stressed because they cannot share their responsibilities with other 
professors.25

A focus group conducted with teaching-stream faculty at McMaster also reflected 
the benefits that these unique faculty members offer to students. Of the instructors 
present, many strongly believed in the merits of their position to advance student 
academic success by focusing on teaching over research. They cited their tendency to 
attempt to engage students outside of the traditional lecture-style format by using 
technology or various forms of active learning. These professors explained how their use 
of novel teaching methods in smaller classes initially alienated students, although 
students consistently positively responded to these teaching practices by the end of 
courses. This was mainly attributed to the fact that students saw the value of learning 
independently, rather than focusing on fulfilling rubrics and achieving specific grades. 
This speaks strongly towards the benefit of teaching-stream faculty.

Since there is extensive research supporting the benefits of teaching-stream 
faculty, these faculty should treated on equal footing to traditional faculty, and used 
effectively in McMaster’s teaching environment.

Concern One: Class sizes are increasing for McMaster students.

McMaster’s Office of Institutional Research and Analysis yearly publishes data 
by Common University Data Ontario (CUDO) regarding instructional faculty and class 
sizes. By compiling the percentage frequency of specific first-year class sizes from 2005

23 Bradshaw, J. (September 3th, 2013). For a new kind ofprofessor, teaching comes first. Globe and Mail. 
Retrieved from http://www.theglobeandmail.com/news/national/education/new-breed-of-university- 
faculty-puts-focus-on-teaching-over-research/articlel4117866/
24 Hurtado, S., Eagan, K., Pryor, J., Whang, H. & Tran, S. (2011). Undergraduate Teaching Faculty: The 
2010 -  2011 Heri Faculty Survey. Retrieved from http://heri.ucla.edu/monographs/HERI-FAC2011- 
Monograph.pdf.
25 Berrett, D. (October 24th, 2012). Today’s Faculty: stressed and Focused on Teaching. The Chronicle of 
Higher Education. Retrieved from http://chronicle.com/article/Todays-Faculty-Stressed-and/135276/

http://www.theglobeandmail.com/news/national/education/new-breed-of-university-
http://heri.ucla.edu/monographs/HERI-FAC2011-
http://chronicle.com/article/Todays-Faculty-Stressed-and/135276/
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to 2011, general trends of class size frequency emerge.26 Most concerning to students is 
the recent increases in the proportion of classes sizes with 101 -  251+ students while 
classes with <100 students are decreasing. This is demonstrated in the following graph.27

First-Year Class Sizes 
at McMaster University

Academic Year

Figure 2: Changes in first-year class sizes at McMaster University
[Common Universities Database Ontario (CUDO)]

Recent inclines in class sizes at hold important negative implications for the 
quality of student learning at McMaster University. While teaching and learning quality 
may not explicitly depend on class size, class size is certainly a contributing input to 
student success in the classroom. Multiple higher-education studies have shown that class 
size negatively correlates with student satisfaction, ratings of instructor effectiveness,

• 28 29 • • •grade performance, and learning outcomes. Some possible explanations for this data 
may include limited individual student-faculty interaction, increased potential for 
classroom disruption/limited participation, or lower attendance. Another likely reason for

26 McMaster University Office of Institutional Research and Analysis. (2012). Common University Data 
Ontario (CUDO). Retrieved from http://www.mcmaster.ca/avpira/cudo.html
27 McMaster University Office of Institutional Research and Analysis. (2012). Common University Data 
Ontario (CUDO). Retrieved from http://www.mcmaster.ca/avpira/cudo.html
28 Rios, R.J. (1998). Class Size: Does it Really Matter? Johns Hopkins School o f  Education. Retrieved from 
http://education.jhu.edu/PD/newhorizons/Transforming%20Education/Articles/Class%20Size/
29 Bandiera O., Larcinese V., Rasul I. (2010). The impact of class size on the performance of university 
students. Vox: Re search-based policy analysis and commentary from leading economists. Retrieved from 
http://www.voxeu.org/article/impact-class-size-performance-university-students

http://www.mcmaster.ca/avpira/cudo.html
http://www.mcmaster.ca/avpira/cudo.html
http://education.jhu.edu/PD/newhorizons/Transforming%20Education/Articles/Class%20Size/
http://www.voxeu.org/article/impact-class-size-performance-university-students
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poorer student outcomes is that larger classes do not easily lend themselves to
30innovations in pedagogy, such as experiential hands-on learning or peer-based learning.

Concern Two: The number o f full-time faculty (teaching-stream or traditional tenure 
faculty) has not kept pace with increases in undergraduate enrolment over the past ten 
years.

Between the 2004/05 and 2011/12 academic years, full-time undergraduate and 
graduate enrolment at McMaster increased from 19,837 to 25,002 students, an increase of 
26.0%. Regarding full-time faculty, between the 2005/06 and 2011/12 academic years, 
full-time faculty increased from 1,173 to 1,377, representing an increase of only 17.4%. 
OCUFA also published a 2011 briefing note with findings that support these trends. The 
note appealed to the fact that the average ratio of students to professor in Ontario 
universities is 26:1, which is drastically higher than the national average (excluding 
Ontario) of 19:1. The report also stated that between 2006 and 2009 faculty hiring was 
7% lower than the projected hiring made by universities in the Multi-Year Accountability 
Agreements (MYAA) with the Ministry of Training, Colleges and Universities. The 
briefing note also highlights the fact that hiring plans during the 2009-2010 year were 
down 40% from the previous year as a result of university hiring freezes and

31slowdowns. This is cause for concern from students, as larger class sizes result in 
decreased student-professor interaction and a learning environment that is less conducive 
to student-centered learning.

Members of McMaster’s teaching-stream community have also expressed 
frustration with the large class sizes at McMaster. Many of these faculty have stated that 
implementing new pedagogical teaching methods within smaller class sizes is easy and 
successful, while doing so in larger class sizes is much more challenging. This structural 
problem inhibits their ability to improve and progress the existing teaching at McMaster, 
despite willingness for change from both teachers and students at the university.

Concern Three: Teaching-stream faculty members are not held in high-enough regard as 
valuable members o f the academic community.

In 2011 HEQCO published a report titled “Teaching-Stream Faculty in Ontario 
Universities.” The study’s purpose was “to explore whether or how the use of TSF assists 
universities in addressing the pressures of increased enrolment and of expanded 
institutional research activities while maintaining and enhancing teaching and learning 
quality.” The report found that 87% of TSF surveyed were satisfied or very satisfied with

32their position.

30 Monks, J., & Schmidt, R. (2010). The impact o f  class size and number o f students on outcomes in higher 
education. Robins School of Business, University of Richmond.
31 Ontario Confederation of University Faculty Associations. (August 2011). OCUFA Briefing Note. 
Retrieved from http://ocufa.on.ca/wordpress/assets/faculty-shortages-briefing-note-election-2011.pdf
32 Vajoczki, S., Fenton, N., Menard, K., Pollon, D. (2011). Teaching -  Stream Faculty in Ontario 
Universities. Higher Education Quality Council of Ontario. Page 3 - 4 .  Retrieved from

http://ocufa.on.ca/wordpress/assets/faculty-shortages-briefing-note-election-2011.pdf
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However, teaching-stream faculty (TSF) indicated key areas that they considered the 
largest drawbacks of their position.

1. Lack of value placed on role by the academy and peers
• TSF respondents considered being treated like 2nd class and were not allowed to 

teach at the graduate level for many courses;
• TSF are denied the opportunity to chair a department despite many TSF having 

more administrative experience
• TSF spend more time on campus while tenured faculty are off campus conducting 

research;
• Feeling 2nd class because of job title (lecturer rather than associate professor), lack 

of sabbatical, denial to achieve superior administrative appointments, and 
differences in pay structure.

2. Workload
• This was due to TSF needing to constantly maintain their teaching materials and 

technology, as well as being fully engaged in developing pedagogical expertise 
and teaching initiatives

• TSF also said they felt their work went underrepresented and/or unacknowledged

3. Insufficient remuneration
- Despite university’s claiming they value teaching, TSF pay is lower than 

research-stream faculty who have equal seniority;
- There is also a large distinction between TSF and research compensation for

33bonuses in addition to salary

Based on a roundtable discussion with teaching-stream faculty members at 
McMaster, the report’s finding are indeed applicable to teaching-stream instructors at 
McMaster: an impression that they are less valued than their faculty counterparts, both by 
their superiors and by their fellow academics. This impression would be highly reduced if 
McMaster took the step to better integrate teaching-focused faculty into the legion of 
traditional faculty, by paying them equal rates and allowing them equal rights as 
employees.

Concern Four: Teaching-stream positions are pa id  less than other full-time faculty, 
creating a disincentive for faculty members to initially enter this pathway.

In 2008, OCUFA published a Policy Background Paper entitled, Career Limiting 
Move? Teaching-only Positions in Ontario Universities. The paper investigates the trends 
in Ontario universities concerning types of faculty appointment, and draws conclusions

http ://www. heqco. ca/SiteCollectionDocuments/T eaching- 
Stream%20Faculty%20in%200ntario%20Universities.pdf
33 Citation: Vajoczki, S., Fenton, N., Menard, K., Pollon, D. (2011). Teaching -  Stream Faculty in Ontario 
Universities. Higher Education Quality Council of Ontario. Page 29 -  30. Retrieved from 
http ://www. heqco. ca/SiteCollectionDocuments/T eaching- 
Stream%20Faculty%20in%200ntario%20Universities.pdf

http://www.heqco
http://www.heqco
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about the advantages and disadvantages for teaching-stream faculty. The paper states that 
with occasional exceptions, teaching-only faculty in Ontario are generally paid 70% to 
90% of Assistant Professor floor salaries. The study also cites Statistics Canada data, 
which states that teaching-only faculty earns 70 -  75% of the average salary of other 
faculty. The only outliers listed in the study were that of the University of Toronto and 
York University, meaning that McMaster would be included in these percentages.34

Findings by Leslie Sanders of York University also support this research. The 
report, Teaching-Stream Positions: Some Implications, states that teaching-stream faculty 
“teach courses at one or more institutions at salaries far lower than those paid to full-time 
faculty, have little or no job security, and few to no benefits.” The report goes on to say 
that universities use teaching-stream faculty because they lower teaching costs and are 
more easily expendable than traditional faculty. Also, it argues that teaching-stream 
faculty is limited because these individuals have little time to engage in research and thus 
would not have a competitive application for tenure-track positions against traditional

35tenure-track positions.

In addition, in a report titled “Overview of Tenure and Promotion Policies Across 
Canada” from the University of Toronto it is stated that teaching-stream faculty is 
“required to engage in the scholarship of teaching in learning.” Teaching responsibilities 
also include:

• Peer review of in-class teaching and course content
• Contributions to program and curriculum development
• Creating and maintain a teaching dossier
• Publishing research regarding teaching and learning and 

pedagogical innovations
• Involvement with teaching awards36

At McMaster, evidence of scholarship (in teaching & learning or otherwise) is not 
required for a teaching-stream faculty to achieve permanence, but it is looked upon 
favorably.

Thus, teaching-stream faculty are required to do a sizable amount of work, and 
are consistently tasked with many responsibilities, and thus their compensation should be 
equivalent to tenure-stream instructors. These findings replicate those present in the 
HEQCO report, as TSF believe they have both a significant workload but insignificant 
remuneration.

34 Ontario Confederation of University Faculty Associations. (September 2nd, 2008). Career Limiting 
Move? Teaching -  only Positions In Ontario Universities. Page 11. Retrieved from 
http://www.yorkdemocraticforum.org/sites/yorkdemocraticforum.org/files/teachingonlypositions.pdf
35 Citation: Sanders, L. (April 2011). Teaching -  Stream Positions: Some Implications. York University. 
Page 3. Retrieved from http://www.cou.on.ca/publications/academic-colleague-papers/pdfs/ac-discussion- 
-teaching-stream-positions—april-

36 Gravestock, P. & Greenleaf, E. G., (2008). Overview o f  Tenure and Promotion Polices Across Canada. 
University of Toronto. Page 3. Retrieved from
http://www.malaspina.ca/integratedplanning/documents/OverviewofrPPoliciesinCanada.pdf

http://www.yorkdemocraticforum.org/sites/yorkdemocraticforum.org/files/teachingonlypositions.pdf
http://www.cou.on.ca/publications/academic-colleague-papers/pdfs/ac-discussion--
http://www.malaspina.ca/integratedplanning/documents/OverviewofTPPoliciesinCanada.pdf
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All these factors serve as a general disincentive for faculty to enter teaching- 
stream positions. The MSU believes reduced pay is not only a disincentive for faculty to 
enter this stream, but is also unjust for the level of work these faculty do. Since these 
faculty members are required to remain up-to-date on current pedagogical research and 
developments, attend teaching and learning conferences, and teaching high numbers of 
students, their decreased pay is a cause of major concern.

Concern Four: The process for removal o f teaching-stream faculty members is much 
simpler than removal o f tenure-track professors, and acts as a disincentive towards 
teaching.

In McMaster University’s Appointment, Tenure and Promotion (Tenure and 
Promotion Policy) document, Section VI and VII deal with procedures for removal of all 
types of faculty at the university. For tenured or permanent appointment faculty, 
termination of their position must be conducted with “adequate cause,” which can include 
the faculty having, “neglected his or her academic responsibilities, or has been guilty of 
such unethical academic behavior.” In addition, if  the President intends to remove a 
faculty member, they must notify the faulty by mail and schedule an appointment with 
them to discuss their behavior. If the faculty member decides to contest this action, “the 
President shall so inform the Senate and the senate shall proceed immediately to establish 
a Hearing Committee.”

This entire process shows how dignified and controlled potential termination for 
these faculty members is. For teaching-track and permanent teaching appointments 
however, individuals may be removed without any adequate cause due to, “curricular 
change or removal of an area or field.” The policy also states that, “the academic merits 
of, or financial savings from, a curricular change or removal of an area or field that leads 
to termination of a teaching appointment cannot be the subject of a grievance.”37 This 
effectively provides the university justification for eliminating teaching-stream positions 
that may negatively affect the academics of a program for financial savings. Since the 
MSU’s stance is for teaching-stream faculty to be given equal footing with their faculty 
counterparts, the current treatment of teaching-stream faculty contradicts this belief.

Concern Five: McMaster University policy places a cap on the number o f teaching- 
stream faculty members for each faculty.

McMaster’s 2011 Policies, Procedures and Guidelines document includes a table 
of the maximum number of teaching-stream appointments that can be made vs. the

38number of the rest of the faculty. Figure 2 further illustrates the disparity between the 
number of teaching-stream appointments and the number of other faculty appointments.

37 McMaster University. (May 7th, 2009). Policies, Procedures and Guidelines. Page 37, 41. Retrieved from 
http://www.mcmaster.ca/policy/faculty/Appointments/Tenure_and_Promotion_January%202012.pdf
38 McMaster University. (May 7th, 2009). Policies, Procedures and Guidelines. Page 71. Retrieved from 
http ://www. mcmaster, ca/policy/faculty/Appointments/T enure_and_Promotion_January%202012.pdf

http://www.mcmaster.ca/policy/faculty/Appointments/Tenure_and_Promotion_January%202012.pdf
http://www.mcmaster.ca/policy/faculty/Appointments/T
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Table 4: Teaching-Stream Faculty Caps and Proportion of Total Faculty

Faculty
Maximum # of 

Teaching-Stream 
Appointments

Number of Total 
Other Faculty 

Members

Representation of 
Teaching-Streain 

Faculty
Business 6 63 8.7%

Engineering 8 149 5.1%
Humanities 9 131 6.4%

Science 15 213 6.6%
Social Science 13 123 9.6%

Teaching-Stream vs. Tenure 
Faculty

Business Engineering Humanities Science Social Science

■ Maximum Number of Teaehing-Stream Appointments ■ Number of Rest of Faculty 

Figure 2: Teaching Stream Appointments vs. Traditional (Tenure) Faculty.

From a student perspective, M cM aster professors are individuals largely 
concerned with student academic learning and success. The above data confirms the 
opposite however, with research rather than student education being the priority o f a large 
majority o f professors. This is a major concern for the MSU, since the majority of 
professors do not have the time to keep up-to-date on pedagogical innovation in their 
field, because they are enveloped in the research and publishing aspects o f their jobs.

The notion o f a cap in the first place devalues the role that teaching-stream faculty 
members play in stimulating a stronger culture o f teaching, learning, and pedagogy. The 
university should not see teaching-stream faculty as entities to limit; rather, the decision 
to hire a teaching-stream faculty member versus a traditional tenure-track faculty member 
should be done as needed.
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Concern Six: McMaster instructors receive irregular formal training or new faculty 
orientations, and are not expected to attain certification in teaching.

Students are concerned that faculty members have very few expectations placed 
on them regarding development or certification in teaching. Although a doctorate (PhD) 
is a typically expected credential for most new faculty members at Ontario universities, 
the PhD itself does not reflect any qualification in teaching or classroom leadership 
capacities. Students are concerned that professors have very little job expectation to 
initially build and continually develop teaching practice, especially in comparison to the 
Ontario K-12 system, where two years of teachers’ college (B.Ed.) and further 
certification by the Ontario College of Teachers are currently necessary before entering 
the classroom.

In the teaching-stream faculty focus group, professors also expressed concern 
with the absence of any mandatory training for newly hired faculty. One professor 
explained their experience with Education 750, which is an optional course offered 
several times per year for faculty by McMaster’s Institute for Innovation and Excellence 
in Teaching and Learning. Their experience was extremely positive with the course, 
because they benefited from learning new pedagogical teaching methods and discussing 
with other professors their teaching practices through experiential workshops. The focus 
group thus expressed concern over why this course was not university-wide and 
mandatory for all new faculty, since without this training many professors simply teach in 
the style they were taught years ago, which inhibits innovation.

Concern Seven: McMaster teaching assistants (TAs) do not receive mandatory training 
in teaching or classroom leadership.

The Collective Agreement between McMaster University and the Canadian Union 
of Public Employees (CUPE) is a mutually binding contract that encompasses all 
undergraduate and graduate teaching assistants, as well as tutors, demonstrators, super 
tutors and markers. 9 The agreement states that before a teaching assistant begins work 
they are required to fill out an Hours of Work form with their instructor that outlines how 
many hours will be designated to each aspect of the position. McMaster’s Teaching 
Assistant guide 2012 -  2013 also states that the Collective Agreement between CUPE 
and McMaster University designated 130 hours for TA work per term.40

39 Canadian Union of Public Employees. (2012). Collective Agreement. Page 1. Retrieved from 
http://cupe3906.org/wp-content/uploads/2010/01/TA-Collective-Agreement-Final-for-printing.pdf
40 Centre for Leadership in Learning. (2012 -  2013). Teaching Assistant Guide. Page 6. Retrieved 
fromhttps: //ell. mcmaster, ca/re source s/pdf/T Aguide  .pdf

http://cupe3906.org/wp-content/uploads/2010/01/TA-Collective-Agreement-Final-for-printing.pdf
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The only training required by the Collective Agreement between McMaster 
University and the Canadian Union of Public Employees (CUPE) is 3 additional hours 
per term for either:

• An orientation to provide TAs with information to help them perform their duties
• Required health and safety training
• Or any required assignment-specific health and safety training41

It is stated in Article 12 section 12.03 (b) that “any training required by the 
employment supervisor solely for the conduct of a Teaching Assistant’s employment 
duties and not contemplated by the Letter of Understanding re: Health and Safety

42Training will be included on the hours of Work form.” Thus, training hours are a noted 
aspect of any TA’s logged 130 hours. As a result, hours devoted to training, if any, are 
often at the supervising instructor’s discretion. If hours are not allocated to training, TAs 
are not paid for receiving training from any optional institution-led TA training 
programs.

Since the Hours of Form constitutes the hours to which TAs are required to be 
paid, CUPE stands for TAs being paid for necessary training to do their jobs properly. 
The MSU is similarly concerned over the fact that McMaster’s teaching assistants may 
not be compensated for training, and that there is no department-wide training 
infrastructure put in place to ensure rigorous but efficient training.

McMaster currently offers an optional TA training day every September through 
MIIETL. While teaching assistants are encouraged to attend, estimates of turnout rates 
currently sit between one-third to one-half of all teaching assistants. The training day 
offers a wide menu of teaching workshops to choose from, but TAs are limited to 
attending only 3 sessions throughout the day. However, classroom leadership and good 
teaching involves a wide array of necessary skills that cannot be covered in only 3 hour- 
long sessions.

Recommendation One: The university should appoint a teaching and learning leader in 
each department to work with their colleagues in improving the department’s teaching, 
learning, and assessment strategies and to assist in reviewing and designing curriculum.

Students respect that universities operate under a decentralized model with each 
faculty and department utilizing different approaches to teaching and learning based on 
the discipline. Due to McMaster’s decentralized nature, a top-down approach on teaching 
and learning will have limited traction within the classroom. In order to shift the culture 
of teaching and learning to a more student-centered approach, leadership must be 
undertaken at the departmental level.

41 Canadian Union of Public Employees. (2012). Collective Agreement. Page 20, 35. Retrieved from 
http://cupe3906.org/wp-content/uploads/2010/01/TA-Collective-Agreement-Final-for-printing.pdf
42 Canadian Union of Public Employees. (2012). Collective Agreement. Page 16. Retrieved from 
http://cupe3906.org/wp-content/uploads/2010/01/TA-Collective-Agreement-Final-for-printing.pdf

http://cupe3906.org/wp-content/uploads/2010/01/TA-Collective-Agreement-Final-for-printing.pdf
http://cupe3906.org/wp-content/uploads/2010/01/TA-Collective-Agreement-Final-for-printing.pdf
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In 2005, The Higher Education Quality Council of Ontario (HEQCO) was created 
by the Government of Ontario to ensure that post-secondary institutions continued to 
improve in their delivery of education. In 2008, the council sponsored a symposium titled 
Taking Stock: Symposium on Teaching and Learning Research in Higher Education. The 
symposium’s ultimate goal was “to have more faculty adopt teaching approaches that are 
consistent with what is known about student learning.” From this symposium came the 
report Taking Stock: A Report on the Symposium on Teaching and Learning Research in 
Higher Education. Taking Stock notes that, “researchers have already discovered much 
about teaching and learning in higher education, but that dissemination and uptake of this 
information have been limited.”43 The report also emphasized inquiry-based learning, 
problem-based learning, community based-leaming, case-based learning, and clickers as 
innovative approaches which have been found to improve student learning. As a result, 
by appointing a teaching and learning leader in each department, departments would 
benefit by remaining up-to-date on current developments in pedagogical innovation 
around the world.

In addition, some findings of the report that support the idea of having a teaching and 
learning leader to increase faculty understanding of student learning are:

• Students also vary their learning approaches based on their perceptions of the 
teaching-learning environment (and therefore there is much that can be done to 
foster deep learning and organized effort);

• Traditional lecture-styled teaching tends to cause students to develop a surface 
approach to learning, which lowers their rates of retention and understanding of 
key concepts;

• Contrarily, innovative and alternative student-centered teaching tend to cause 
students to develop a deeper approach to learning, which raises their retention of 
understanding of key concepts;

• Science departments tend to teach in atomistic ways with a teacher-focused 
perspective, while humanities and social science departments tend to teach 
holistically with a student-focused perspective;

• The report recommends to “let go of content and focus on the bigger picture, 
developing an integrated understanding, and learning processes” since content 
serves as a barrier for students’ understanding;

• A teaching and learning leader could investigate issues and questions regarding 
classroom content, pedagogy, and evaluation on within their department, and act 
as a role model in tailoring their own courses to reflect

• Some of the questions that the Teaching & Learning leader could address:
o What are the implications of teaching “less” content? 
o What is the relationship between what is written on course outlines and the 

reality of the classroom experience? 
o How can we help students develop “soft” or generic skills? How well are 

we doing?

43 Hughes, J.C., Mighty, J. (2008). Taking Stock: A Report on the Symposium on Teaching and Learning -  
Research in Higher Education. Higher Education Quality Council of Ontario. Page 2. Retrieved from 
http ://www. heqco. ca/SiteCollectionDocuments/T aking%20 Stock%20Report%20EN.pdf

http://www.heqco
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Thus, the MSU recommends a campus-wide adoption of a teaching and learning 
leader for each department, to ensure that departments maintain a strong focus on 
introducing innovative methods for their students’ benefit.

Recommendation Two: Amend McMaster policy to reflect a growing appreciation for 
teaching, by readjusting remuneration, removal processes and governance abilities for  
teaching-stream faculty, and with raising the cap on the number o f teaching-stream 
faculty members, in conjunction with increasing instructor hiring by approximately 10 
percent to address the trends in increasing class sizes and student-faculty ratios.

If McMaster wants to continue its reputation and celebration of teaching and 
learning, multiple university policy changes should be made by senior-level 
administration. Firstly, teaching-stream faculty members often perform similar amounts 
of highly valuable work (although in the domain of teaching and learning) -  and thus, 
base salaries should be equitable with a faculty member who embarks on the 40-40-20 
model of teaching and research. This recommendation is strongly supported by the 
sentiments of teaching-stream faculty, who believe that they are continually fulfilling the 
same level of responsibility as their traditional faculty counterparts. These professors 
have stated that they are still required to conduct research, while also teaching a higher 
quantity of classes. They are also consistently required to learn and update their 
knowledge on current pedagogical research and development, of which many actively use 
in their classes.

Secondly, policies for removal of teaching-stream faculty members should ideally 
be identical to traditional faculty members. Job security is a major factor for individuals 
wishing to begin a career, and McMaster should remove any barriers that exist for 
attracting the most qualified, talented individuals as teaching-stream faculty members. 
Within the teaching-stream faculty focus group, instructors expressed disdain with the 
disparity between traditional and teaching-stream faculty on this point. Traditional 
faculty can receive job security through tenure, while teaching-stream faculty receive 
permanence. The fundamental difference between tenure and permanence is that tenure 
appointments cannot be terminated except for sufficient cause, whereas permanence 
appointments can. If teaching-stream faculty members are to be appreciated on equal 
grounds with traditional faculty, this difference must be corrected.

This point holds additional importance within university governance bodies such 
as councils, committees and McMaster Senate/Board of Governors, on which students, 
administration and faculty members (teaching-stream, tenure track, or otherwise) sit. 
Traditional university governance systems operate under a model whereby members 
should be able to speak freely without fear of discipline. Current policies for teaching- 
track positions may act to limit input from these individuals due to potential for 
dismissal. In order to advance issues or voice concern to university policy or priorities, it 
is essential that all members of faculty the council, committee or senate know that their 
job is not under threat.
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Thirdly, the number of full-time faculty hires has not kept pace with increased student 
enrolment since 2005. As student enrolment increases represent increases in university 
revenues from tuition and basic operating grants, students expect the university to reflect 
student growth with faculty growth. A 10% increase in faculty hiring, approximately 100 
new faculty members, will bring student-faculty ratios up to pre-2005 levels. Also, since 
students support increasing the number of teaching-stream faculty because of their 
positive effect on student success, the cap on these faculty should be raised to ensure that 
this 10% increase is comprised largely of teaching-stream faculty hiring.

McMaster’s policy SPS A9 -  Allocation of Teaching-Stream Positions Across 
Faculties sets a cap on the number of teaching-stream positions in each Faculty; each 
faculty shall not exceed these caps. Students recommend that in order to promote a 
stronger culture of teaching and learning, these caps should be raised, encouraging 
faculties to allocate teaching-stream faculty as necessary.

Recommendation Four: M and a te  th a t a l l  new  teach ing  ass is tan ts  a tte nd  pa id , 
in s t itu t io n  w ide tra in in g  fro m  M I IE T L  be fo re  e n te rin g  the c lassroom .

As outlined previously, there are numerous opportunities for teaching assistants to 
receive training, assistance or feedback regarding their responsibilities in their position. 
However, the lack of incentives and infrastructure in place for these individuals results in 
a lack of use of these facilities.

Box 1: Necessary Skills for Teaching Assistants
- Setting a comfortable and inclusive classroom atmosphere
- Explaining concepts clearly
- Encouraging participation from students
- Facilitating group discussion
- Marking assignments fairly and effectively
- Mentorship and non-academic support
- Using effective and engaging pedagogy
- Teaching as an ESL student
- Mental health training
- Responding to academic integrity issues
- Proper use of online technology, such as Avenue2Leam or email
- Inspiring interest and passion in the subject
- Maximizing use of class time
- Dealing with challenging classroom situations or students
- Anti-oppression training

A wide range of skills are necessary in order to be a truly effective teaching assistant, 
as outlined in Table 4. Students suggest that McMaster University design a 
comprehensive and holistic TA training to be modeled after a multi-day orientation. New
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teaching assistants would be paid for their participation and required to complete the 
orientation before teaching in the classroom. The orientation would teach TAs best 
practices in teaching and encouraging student learning, in combination with small-group 
sessions to improve interpersonal skills, creativity, leadership and teamwork. Finally, 
events and activities could be provided to encourage forming closer connections with 
fellow teaching assistants. An ideal TA orientation would ensure that TAs are equipped 
with the necessary skills to achieve success in their position, while also encouraging a 
closer identification within the university community. The orientation would foster 
leadership and responsibility to their students, rather than just fulfilling a requirement of 
graduate school.

Recommendation Five: New faculty orientation programs should be longer, and focus 
on developing connections between new faculty while also updating these individuals on 
current pedagogical research and innovative practices.

Students are concerned with the lack of credentials required for new faculty members 
to begin teaching, and recommend that the university act to implement a longer, more in
depth faculty orientation program. Students recommend that upon each round of new 
hiring, these faculty members be required to attend an orientation organized by MIIETL. 
The orientation can be considered a type of retreat, and would serve as a credential for 
teaching at McMaster. Some examples of activities/processes to include could be in
depth conversations with peers on teaching and learning, introductions to teaching and 
learning leaders/role models within their faculty, and a deeper understanding and 
familiarity with the services of MIIETL. The cost of this program would not be overly 
prohibitive, considering that the average new faculty orientation program currently costs 
approximately $279/new faculty44. Cost-sharing with other institutions of similar size and 
scope would also be an option.

Conclusion

Students expect to see a return on investment for their hard work, time 
commitment and financial contribution into their university education. However, in terms 
of core metrics of quality, universities are declining considerably from where we were 
only a few decades ago. Furthermore, our educators cannot be expected to be classroom 
leaders without incentives to succeed and proper support and development from the 
university. Without increased investment in teaching and learning, students cannot expect 
to see an improvement in quality of education. Students are confident that a renewed 
focus in the core mission of learning at McMaster university will translate into a better 
classroom experience, preparing students with the necessary skills for better for their 
future livelihoods.

44 Miles, C., & Polovina-Vukovic, D. (2012). The Role of New Faculty Orientations in Improving the 
Effectiveness of University Teaching -  Part 1: University Sector. Toronto. Higher Education Quality 
Council of Ontario.
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Policy Statement

Whereas:
• Student learning is dependent on quality teaching in the classroom;
• Instructors must have the resources to develop their teaching skills;
• Teaching assistants should be encouraged to take advantage of the resources at 

MTTETT /
• Teaching-stream faculty are critically important members of the university 

community, as students benefit from their expertise and passion for teaching;
• Class sizes are increasing for McMaster students;
• The number of full-time faculty has not kept pace with increases in undergraduate

student enrolment over the past decade;
• Teaching-stream faculty are not held in high-enough regard as valuable members 

of the academic community at McMaster;
• Teaching-stream positions are paid less than other full-time faculty, creating a 

disincentive for faculty members to initially enter this pathway;
• The process for removal of teaching-stream appointments is much simpler than 

removal of tenure-track positions, and acts as a disincentive towards teaching;
• McMaster University policy places a cap on the number of teaching-stream 

faculty positions for each faculty;
• McMaster instructors receive irregular formal training or new faculty orientations, 

and are not expected to attain certification in teaching;
• McMaster teaching assistants (TAs) do not receive mandatory training in teaching 

or classroom leadership;

Be it resolved that:
• The university appoint a teaching and learning leader in each department to work 

with their colleagues in improving the department’s teaching, learning, and 
assessment strategies and to assist in reviewing and designing curriculum;

• Amend McMaster policy to reflect a growing appreciation for teaching through 
readjusting remuneration and removal processes for teaching-stream faculty, 
raising the cap on the number of teaching-stream faculty members, and by 
increasing instructor hiring by approximately 10 percent to address the trends in 
class sizes and low student-faculty ratios.

• The university mandate that all new teaching assistants attend paid, institution- 
wide training from MIIETL, before entering the classroom;
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• The university adopt a longer and more comprehensive new faculty orientation, 
with a focus on developing connections between new faculty while also teaching 
new faculty about current pedagogical research and innovative teaching practices.
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