
AGENDA - SRA 13D
STUDENT REPRESENTATIVE ASSEM BLY 

Sunday, June 9, 2013, 10:00 am 
Council Chambers, GH 111

PROCEDURE

Call of the Roll, Adoption of Agenda, Playing of National Anthem, Announcem ents from the Chair, 
Adoption of Minutes 13B and 13C, Report Period, Information Period, Question Period, Business Arising 
from the Minutes, Business, Comm ittee Business, Unfinished Business, New Business, Tim e of Next 
Meeting, Call of the Roll, Adjournm ent

REPORT PERIOD
1. Ad Hoc Committee on Democratic Reform Daniel

BUSINESS
1. OPERATING POLICY 1.9 -  PUBLIC RELATIONS / STUDENT LIFE Doucet
2. First Year Learning & Mentorship Program Graham

■ Operating Policy
■ Coordinator Job Description
■ Success Facilitator Job Description

3. Am ending Ad Hoc Comm ittee Parameters Milani



MOTIONS

1. Moved by Doucet, seconded b y _______ that the Assem bly approves changes to OPERATING
POLICY 1.9 -  PUBLIC RELATIONS / STUDENT LIFE as circulated.

2. Moved by Graham, seconded b y _______ that the Assem bly approves the First Year Learning
& Mentorship Program Operating Policy as circulated.

3. Moved by Graham, seconded b y _______ that the Assem bly approves the FYLMP
Coordinator job description as circulated.

4. Moved by Graham, seconded b y _______ that the Assem bly approved the FYLMP Success
Facilitator job description as circulated.

5. Moved by Milani, seconded b y _______ that the Assem bly amend the parameters to the Ad
Hoc Comm ittee on Democratic Reform as circulated.



Student Representative Assembly Meeting 13D 
Sunday, June 9, 2013 at 10:00 am 

Burke Science Building 119

Call to Order at 10:16 am

CALL OF THE ROLL 
Present Abbas, Abdelrahman, Brodka, Campbell, Cicchi, Collins, A. D'Angela, D. D'Angela, 

Dicenzo, D'Mello, Doucet, Garasia, Gillis, Graham, Guarna, Harper, Jeyasingham, Long, 
Mackinnon, Mallon, Morrow, Narro Perez, Palczewski, Paul, Pullen, Sparrow, 
Wolwowicz
Candemir (LOA), Loewig, Omran (LOA), Rheaume (LOA), Tichenkov (LOA), Van Nood 
(LOA)

Absent Excused

Absent
Late
Others Present 
Chair

Leslie
Milani
James Dowdall (MSU Member), J. Bauman (Recording Secretary) 
Maria Daniel

ADOPTION OF AGENDA

Moved by Cicchi, seconded by Abdelrahman that the agenda be adopted as amended.

Amendment

Moved by Graham, seconded by Campbell to remove Business Item #2 -  First Year Learning & Mentoring Program.

■ Graham stated he received a lot of good feedback during the training sessions this weekend, and the
program will move in a different direction, especially regarding the role of the coordinator. Graham would 
like to see the coordinator look into different programs that are already being run by faculties, societies, 
and the Student Success Centre. Graham will do more work on the program and bring the proposal back 
to the Executive Board sometime this summer.

Vote on Amendment

Amendment

Moved by Campbell, seconded by Mallon to add a recess for MSU and CFMU Inc as Business Item #1.

■ Campbell noted that the corporate meetings met the notice requirements, and it was an oversight not 
including the recess on the agenda.

Vote on Amendment

Passes Unanimously

Passes by General Consent

Vote to Adopt Agenda

Passes Unanimously
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ADOPTION OF MINUTES

Moved by Graham, seconded by Wolwowicz that the Assembly adopt the minutes from 13B and 13C as circulated.

Passes Unanimously

REPORT PERIOD

1. Ad Hoc Committee on Democratic Reform

■ Daniel advised that this report was from last year's Speaker, which highlighted the committee's work. 
Daniel noted that members could send any questions to speaker@msu.mcmaster.ca, and she will forward 
them on if additional clarification was required.

INFORMATION PERIOD

■ Doucet thanked Abbas and Gillis for dropping by his office to provide feedback on the HSR and financial 
literacy. Doucet stated it is helpful when Assembly members drop by and provide insight on any issues, as 
the MSU and University administration values student input. Doucet added that his door is always open, 
and urged members to contact him if they had any questions.

■ Jeyasingham advised that the Bylaws & Procedures Committee would like to look at changing the 
attendance procedures before the July meeting. Jeyasingham will be circulating an email to Assembly 
members asking for feedback on the current system and suggestions for changes. Jeyasingham noted the 
committee hopes to have an amendment proposed in time for the July meeting.

■ D. D'Angela stated that the Social Sciences caucus elected Paul as the caucus leader, and the caucus is 
now on twitter at @SRASocSci.

■ A. D'Angela thanked all members for attending the orientation weekend. D'Angela stated she and the rest 
of the Board appreciated the Assembly's engagement and willingness to discuss various issues. D'Angela 
hoped members felt more prepared after the weekend.

■ Doucet thanked A. D'Angela for planning the orientation weekend.
■ Sparrow stated that the MSU has a social and ethical purchasing policy that it has not been following.

Sparrow noted that the MSU should be more cognizant of purchasing goods that have been manufactured 
in sweatshops, especially with the recent sweatshop collapse in Bangladesh. As an organization, the MSU 
should try to lead by example. The MSU should make sure that the 5000 bags and t-shirts that are given 
out during Welcome Week are not being subsidized by sweatshop labour. Sparrow added he would be 
looking at this policy and trying to close any loopholes. Sparrow stated that he hopes that if there is any 
promotional material left for the MSU to purchase for Welcome Week that it is not purchased from 
unethical companies.

■ Cicchi stated he participated in the annual MSU Charity Golf Tournament, the McMasters, and 
encouraged Assembly members to get involved in the tournament next year. The funds raised go to 
support the MSU Child Care Centre and the Shinerama Campaign.

■ Graham updated the Assembly on the University's hiring timeline, as there have been a number of 
Associate Vice President (AVP) positions turn over this year. The AVP Faculty was appointed on Friday. Dr. 
Susan Searls Giroux was the Associate Dean for the Faculty of Humanities. The search for a new Dean of 
Students is still ongoing, as is the search for a new AVP Teaching and Learning. Graham stated that OUSA 
has elected its new President, Amir Eftekharpour, who is the VP External from Western. At CASA, the new 
National Chair is Amanda Nielsen from the Athabasca University Graduate Student Association, and the 
new National Director is Jonathan Champagne.

QUESTION PERIOD

■ D'Mello asked what AVP stood for.
■ Graham noted it stands for Associate Vice President.

mailto:speaker@msu.mcmaster.ca
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BUSINESS

1. Recess for MSU Inc. and CFMU Inc. meetings

Moved by Morrow, seconded by Jeyasingham that the Assembly recess for meetings of MSU Inc and CFMU Inc.

Passes by General Consent

Recessed at 10:33am 
Called to order at 10:48am

CALL OF THE ROLL 
Present

Absent Excused

Absent
Late
Others Present 
Chair

Abbas, Abdelrahman, Brodka, Campbell, Cicchi, Collins, A. D'Angela, D. D'Angela, 
Dicenzo, D'Mello, Doucet, Garasia, Gillis, Graham, Guarna, Harper, Jeyasingham, Long, 
Mackinnon, Mallon, Milani, Morrow, Narro Perez, Palczewski, Paul, Pullen, Sparrow, 
Wolwowicz
Candemir (LOA), Loewig, Omran (LOA), Rheaume (LOA), Tichenkov (LOA), Van Nood 
(LOA)
Leslie

James Dowdall (MSU Member), Dave Moore (MSUAA), J. Bauman (Recording Secretary) 
Maria Daniel

2. OPERATING POLICY 1.9 -  PUBLIC RELATIONS / STUDENT LIFE

Moved by Doucet, seconded by Abbas that the Assembly approves changes to OPERATING POLICY 1.9 -  PUBLIC 
RELATIONS / STUDENT LIFE as circulated.

■ Doucet stated there were good discussions in the breakout groups about these changes. Doucet added he 
is looking forward to adding more support to the MSU, and if this position is created, Doucet will be 
monitoring it to see how it improves communications for the MSU.

Amendment

Moved by Abbas, seconded by Brodka to add "8.1.5 -  Develop and execute marketing and publicity plan for the 
annual General Assembly."

■ Abbas stated this was mentioned in the breakout sessions, and it was well received. Abbas thought this 
was a good avenue for discussion.

■ Doucet stated this does not change the spirit of the operating policy, and is open to the idea. Doucet 
clarified that it is the responsibility of the President to coordinate and run the General Assembly. Doucet's 
interpretation of the Communications Officer, in providing support to the BOD, would already be 
delegated much of the promotions the Board is responsible for, including General Assembly.

■ Milani asked if the responsibilities of GA are delegated to the department, would it take away from the 
President's role in planning GA. Milani asked if this would make the President not want to move forward 
with anything and delegate tasks.

■ Gillis disagreed with the interpretation. If the responsibility were added to the communications 
department, it would take away from the President's duties. If this were passed, it would give the public 
relations department the prerogative to market the campaign.

■ Campbell stated he agreed with both sides of the discussion. In Campbell's experience, there have been 
years where the promotion of GA has fallen through the cracks. By putting the responsibility on multiple 
plates, there is a smaller chance of that happening again. Campbell noted he does not see there being 
confusion with who the point person would be, but if that is a concern, the Assembly can look into
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clarifying that later. Campbell stated that spreading out the promotional responsibilities cannot hurt, and 
added that the Elections Department, along with a number of Assembly members, have already 
expressed interest in helping promote GA this year.

■ Pullen asked if there were any other concerns, besides GA, that were brought up in the discussion groups.
■ Abbas stated he thinks the President should remain in charge of planning GA, as the new position deals 

with promotions and marketing. If there is a department created for MSU outreach, GA could be added 
into their responsibilities. Abbas stated that right now, this amendment ensures that promotions and 
marketing are defined for GA.

■ Jeyasingham stated there is a misconception about the President being responsible for planning GA, as 
there is nothing in the bylaws or Constitution that states the President responsible for the planning of GA. 
Jeyasingham noted that the Bylaws & Procedures Committee is going to look at this oversight, and ensure 
the responsibilities for planning GA are clearly defined.

■ Sparrow noted the amendment would allow the public relations department to create a plan, which 
would then be approved by the executive. Sparrow added that the GA is above the President, and is not 
the property of one Board member, so this makes sense.

■ Doucet stated there seemed to be a lot of discussion about whose role it is to plan and organize GA, and 
did not think the operating policy was the place to define those responsibilities. Doucet stated the Bylaws 
& Procedures Commissioner has stated that the committee is going to look into that aspect. Doucet noted 
the operating policy stated the Communications Officer would act as a resource to not only the Board, but 
also Assembly members and PTMS. Regardless of what is recommended by the Bylaws & Procedures 
Committee, this person will be helping in planning and promoting the General Assembly.

■ Gillis stated the amendment reads, "develop and execute a marketing plan", and asked if that would be at 
the discretion of the President. If "execute" remains, it makes GA the responsibility of the department.

■ Abbas noted he saw the department creating a plan to be approved by the Board. The department will 
always run and execute promotions.

■ Milani noted the wording is concerning, and would like to see the duties transferable, as there is not yet a 
designated point person for GA.

Substitute Amendment

Moved by Milani, seconded by Harper to add "8.1.5 -  Assist in developing and executing a marketing and publicity
plan for the annual General Assembly."

■ Gillis stated it was a bad idea to pass this amendment, as they should be separate. Gillis stated that this 
year, GA fell through the cracks. The original amendment would not allow it to fall through the cracks.

■ Abbas noted the amendment is not delegating GA to one person; the scope is for the whole department. 
The value to this amendment is that there is more continuity, as the Student Life Development 
Coordinator (SLDC) does not turn over every year.

■ Campbell thought the spirit of the substitute amendment is good. In terms of the responsibility of GA, the 
operating policy is not the place for that, as it should be outlined in someone's job description. Campbell 
noted that so long as the Assembly agrees that the Public Relations Department should be involved, to 
pass the operating policy, and leave it to the committees to come forward with additional suggestions.

Moved by Collins, seconded by Graham to call to question.

In Favour: 23 Opposed: 2 Abstentions: 3 
Opposed: Milani, Gillis 

Abstentions: Morrow, Jeyasingham, Pullen 
Motion Passes

Vote on Substitute Motion
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Moved by Milani, seconded by Harper to add "8.1.5 -  Assist in developing and executing a marketing and publicity
plan for the annual General Assembly."

In Favour: 23 Opposed: 1 Abstentions: 4 
Opposed: Gillis 

Abstentions: Wolwowicz, Brodka, Abbas, D'Mello 
Motion Passes

Discussion on Amendment

■ Gillis stated this is just going to increase the finger pointing. Gillis stated he was going to support the 
motion so that we can blame one more person when GA is not promoted properly.

■ Guarna reiterated that the Bylaws & Procedures Commissioner has already stated that the committee is 
going to look into it. There is a lot of time before GA. The amendment will provide additional support in 
planning GA, so when there is a point person designated, the whole department will be directed to assist.

■ Collins asked the Assembly to have some hope in the system. This operating policy is a positive step, and 
there will be more positives steps after receiving recommendations from other committees.

■ Abbas stated it is a good step to make sure that there is someone responsible for helping with the 
promoting and marketing of GA.

Vote on Amendment

Passes Unanimously

Discussion on Main Motion

■ Milani asked if, since the Communications Officer is going to be dealing with graphic design, video editing, 
and web design, if the hiring committee would be asking for a portfolio to ensure the candidates are 
qualified. Milani asked if additional training required would be provided.

■ Doucet stated if there is any additional training required, the MSU would provide and cover the costs of 
that training. There are professional development opportunities for all full time staff. Doucet noted that it 
is common for the MSU to ask for a portfolio or a business case before the interview. For example, when 
hiring for the Social Media Coordinator, the candidates had to provide a plan outlining how they would 
run an online campaign.

■ Milani asked why this position was going to be a student opportunity position, knowing that the turnover 
is yearly, and communications are such an important part of the organization. Milani suggested it be a 
two-year contract.

■ Doucet stated the continuity is provided through the manager, the SLDC, who will assist in directing the 
Communications Officer the promotional expectations. Doucet added there are documents in place, such 
as the Visual Identity Guide, to direct the whole organization with branding standards. Doucet explained 
that it is standard for the student opportunity positions to be a one-year contract. There have been 
conversations about hiring people on two- or three-year long contracts, but that is not what has 
happened in the past, but it is something Doucet would like to look into. Doucet noted that the Board 
turns over on an annual basis and perform in their jobs, so he thinks the Communications Officer would 
also be able to succeed in a one-year contract. There is also a benefit to having a new person in this role 
each year, as a new person will bring new and fresh ideas to the department. Doucet stated that there 
have been student opportunity positions rehired for a second term.

■ Gillis asked if the MSU website could be struck from section 8.1.1 and moved to section 8.1, as he did not 
think it made sense to be listed as a duty.

■ Doucet stated it reads that the department will manage the following platforms, and the website is one of 
those platforms. Doucet noted it is important to state that the website is our primary platform, which is 
why it is listed as such.
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Vote on Main Motion

Passes Unanimously

3. Amending Ad Hoc Committee Parameters

Moved by Milani, seconded by Abbas that the Assembly amend the parameters to the Ad Hoc Committee on
Democratic Reform as circulated.

■ Milani stated that at the end of April, the Ad Hoc Committee on Democratic Reform met to go over the 
structure, parameters, and ideas of what should be accomplished over the course of the year. The change 
to the parameters is to have a chair elected from within the committee membership instead of having the 
Speaker appointed as the chair. Projects for the year include Diversity Services, PTM involvement in the 
SRA, running in elections as slates, and VP elections.

■ Abbas thought the change to have the chair elected from the membership is a good idea.
■ Sparrow stated he would like to see the chair be a student, as the current amendment allows a non

student to be elected chair.

Amendment

Moved by Sparrow, seconded by Doucet to amend the parameters to read "Elect an MSU Member from within its
committee membership to be chair".

■ Doucet stated he supports the spirit of the motion and thinks it is good.
■ Abbas asked if non-voting members could be elected to be chair.
■ Milani noted there are some non-voting members, such as the Speaker and CRO, who could be elected as

chair.
■ Gillis stated they should not be referred to as "elected members", because the Bylaws & Procedures 

Commissioner was not elected to the committee, they were placed on it.
■ Milani stated the wording is to elect from within the committee membership, not from within those 

elected.
■ Sparrow stated that everyone on the committee went through an election or selection process at some 

point or another.
■ Milani stated she would not have a problem if the MSUAA President were the chair of the committee, as 

he has a lot of experience. Milani was unsure if she supported the amendment.
■ D. D'Angela stated this is a students union, and students should be the most active members on 

committees.
■ Moore stated he does not have a problem with the amendment, as he was added to the committee to act 

as a resource, not to lead, in the same way full time staff act as resources on other committees.
■ Sparrow stated if the Assembly wanted committees to be chaired based on experience, the University 

should run everything the MSU does. Sparrow stated the Assembly should not put people on committees 
just because they are experienced. We need to remain independent as a student union.

■ Doucet stated if any Assembly members feel like they do not have enough or the proper information, the 
Administrative Assistants are around to help provide that information. Doucet added that the MSU is in 
the process of digitizing information, which will assist members in obtaining information.

Vote on Amendment

In Favour: 27 Opposed: 0 Abstentions: 1 
Abstentions: Milani

Motion Passes
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Vote on Main Motion

TIME OF NEXT MEETING

Passes Unanimously

CALL OF THE ROLL 
Present

Absent Excused

Absent
Late
Others Present 
Chair

To Be Announced

Abbas, Abdelrahman, Brodka, Campbell, Cicchi, Collins, A. D'Angela, D. D'Angela, 
Dicenzo, D'Mello, Doucet, Garasia, Gillis, Graham, Guarna, Harper, Jeyasingham, Leslie, 
Long, Mackinnon, Mallon, Milani, Morrow, Narro Perez, Palczewski, Paul, Pullen, 
Sparrow, Wolwowicz
Candemir (LOA), Loewig, Omran (LOA), Rheaume (LOA), Tichenkov (LOA), Van Nood 
(LOA)

James Dowdall (MSU Member), Dave Moore (MSUAA), J. Bauman (Recording Secretary) 
Maria Daniel

ADJOURNMENT

Moved by Campbell, seconded by Guarna that the meeting adjourn.

Passes by General Consent

Adjourned at 11:38am

/jb



REPORT
Speaker

From the office o f the.

TO:

FROM:

SUBJECT:

DATE:

Members of the Student Representative Assem bly 

Simon Gooding-Townsend, Speaker (outgoing)

Final Report for the Ad Hoc Comm ittee on Democratic Reform 

April 29, 2013

Members of the Assembly,

The Ad Hoc Committee on Democratic Reform (Ad Hoc Committee) met on April 29th from 3:30-4:30 in 

the MSU office. The Speaker invited any members of the committee, as well as any SRA members, who 

could not attend the meeting to contribute to the comm ittee's discussion with an email submission.

The committee addressed the relationship between the Ad Hoc Comm ittee and the Bylaws and 

Procedures (B&P) Committee, the challenge of the Speaker remaining impartial while chairing Ad Hoc 

meetings, and the priorities for the comm ittee to discuss. The comm ittee convened during my term in 

particular to address the issue of the Speaker chairing the meetings.

Ad Hoc Committee Parameters:

Elise Milani is submitting a motion to reform the comm ittee's parameters. The intention of having the 

B&P com m issioner be a voting mem ber of the Ad Hoc Comm ittee is to bring the committee into a closer 

relationship with the B&P Committee. The Ad Hoc Committee envisions this relationship being similar 

to the relationship enjoyed by the Ad Hoc W omen and Trans* Centre Comm ittee and the Services 

Comm ittee last year. This change is designed to facilitate that relationship. Secondly, the Ad Hoc 

Comm ittee proposed having the chair elected from the members. This avoids the problem that 

occurred last year where the Speaker was often strongly arguing the Ad Hoc Committee's position 

during SRA meetings rather than chairing the meetings. The Speaker is instead being added as an 

observer, as they have relevant expertise for the Ad Hoc Committee.

Priorities for the Ad Hoc Committee / Year Plan:

The Ad Hoc Comm ittee identified the following priorities. The Ad Hoc Committee realistically 

anticipates covering about two of these this year, in addition to VP elections. SRA Comm ittee Reform, 

Diversity, and PTM involvement (in no particular order) are the Ad Hoc Committee's next priorities, 

followed by the question of slates. The remaining topics are worth m entioning but highly unlikely to be 

discussed.

VP Elections:



The Ad Hoc Committee is subm itting the proposal that was intended for this year. It was not 

implemented this year due to the tim ing of SRA general elections. W hile it is early to adopt VP election 

parameters, the Ad Hoc Committee believes that adopting this param eter now has the advantage of 1. 

Providing certainty to the Elections Department so that they can schedule SRA generals and 

Presidentials accordingly 2. Provides certainty to potential candidates who are likely considering running 

while before March / April and 3. Ensures that this does not become a rushed discussion that is only 

implemented while after candidates have decided they are running and have form ed expectations of the 

election parameters. While the Ad Hoc Comm ittee believes that it is important to have thorough 

discussions, the Ad Hoc Committee recognises the significant effort devoted to this project last year. 

Furthermore, this has been designed to test the new system with the expectation that it will be 

examined after it happens.

SRA Comm ittee Reform:

The ways by which our Standing Comm ittees operate has not been evaluated in a while. With such high 

turnover rates for committee members, comm issioners and the BoD, it's hard for comm ittees keep a 

consistent direction from year to year. It is an interest of the comm ittee to look at how comm ittees can 

incorporate long term plans. W e'd also like to look at changing the number of MSU seats in standing 

comm ittees to being a range so not to turn away MSU members who run for committees.

Diversity:

The committee is curious at looking at how we can bring more marginalized representation to the SRA. 

Some schools have looked at this by having designated seats for racialized, queer and wom an-identified 

individuals. Others have a VP Diversity/Equity in their BoD. The comm ittee will evaluated different 

models in relation to the MSU to determine how to address these concerns.

PTM Involvement:

Currently PTMs are unable to sit on the SRA and feel excluded from VP elections. There is generally a 

disconnect within the MSU between PTMs (and services) and the SRA (governance) elements of the 

organisation. The organisation would benefit from increasing the interaction between these two 

elements of the organisation.

Slates:

The MSU currently discourages slates during elections. Many other student unions permit such 

cooperation. The obvious advantage of slates is that the winners will be ready to work together. 

Disadvantages include making it harder for people without connections to the MSU to get elected and 

the risk that a weaker candidate wins based on their connections. The Elections Comm ittee discussed 

this issue in the past year and reaffirmed their position opposing slates.

Improving Public Relations and Communication:

It was decided this discussion topic i more appropriate for EB.



By-Election Cycle:

It was decided this topic was more appropriate for B&P.

Improving MSU advertising:

It was decided this topic was more appropriate for Services Committee.

SRA Meeting Efficiency:

Improving SRA meeting efficiency would be appreciated. This could take a number of forms, including 

SRA training and meeting procedures.

Paying SRA members:

Providing compensation to SRA members could be advantageous in term s of increasing engagement. 

MSU member engagement:

Engaging more MSU members is a constant goal of the organisation. Developing strategies to do so 

effectively is always a challenge. Some m easures have been implemented this year to encourage 

comm issioners to encourage more members in their committee.

SRA Seat reform:

This was discussed last year. There is currently one proposal referred to B&P for a constitutional 

change. Another was rejected by the SRA. There is currently a suggestion for a m eritocratic method of 

allocating seats that was submitted to the Ad Hoc Comm ittee last year.

Com m issioner Selection:

W hile the bylaw allows comm issioners to be any MSU member, the Job Descriptions currently refer to 

them being SRA members. Addressing this is an Executive Board issue.

House Leader:

W hile not discussed at the meeting, this was mentioned last year. This role used to be responsible for 

many of the duties working with SRA members to ensure they had the requisite knowledge to perform 

their jobs and were held accountable for fulfilling their job requirements.

If you have any questions, please bring them to the June meeting (as I will no longer be easily 

accessible).

Regards,

Simon Gooding-Townsend 

Speaker, M cMaster Students Union



Vice-President Finance
From the office o f the...

TO:
FROM:
SUBJECT:
DATE:

Members o f the Student Representative Assembly 
Jeffrey Doucet, V ice-President (Finance) 
OPERATING POLICY 1.9 -  Public Relations /  Student Life 
June 3, 2013

Dear Members of the Assembly,

This memo is to outline the proposed amendments to OPERATING POLICY 1.9 - 
PUBLIC RELATIONS /  STUDENT LIFE, as indicated in the attachment. This policy was 
last updated in March 2006. Since then, the MSU has expanded its communication 
and marketing capabilities, and has demonstrated a need for more full-time support 
and resources.

Communication Officer

This is the most significant change to the operating policy. The duties and weekly 
responsibilities of the Communication Officer will be outlined in the job description, 
which will be brought forward to the Full Time Employment Committee & Board of 
Directors at a later date if the Operating Policy is approved.

The Communications Officer position has been designed to act as a resource to the 
MSU, reporting directly to the Student Life Development Coordinator (SLDC).

Under the current model, the SLDC is responsible for managing a department, 
coordinating with services, and leading our clubs department. In addition to 
presiding over all public relations and marketing for the MSU, the SLDC is 
additionally responsible for coordinating a number of events, which include the MSU 
charity golf tournament, Pangaea, and the MSU State of the Union. Weekly, the SLDC 
works with the Board of Directors to publish articles in the President’s Page, as well 
as assisting the Board with writing any press releases.

Over the last couple of years, corporate communication expectations have grown. 
The Board of Directors has used resources to communicate effectively on a weekly

Overview



basis in addition to running several large marketing campaigns that have engaged 
the student body, such as The 601, #MakeABreak, etc. While the executive is 
supported, several marketing and communication responsibilities are falling through 
the cracks due to a lack of staffing support, specifically support for services and 
businesses. This model will now allow the SLDC to work directly with the Board of 
Directors on a weekly basis focusing on organizational priorities.

The full-time SLDC position is a management position, and due to other managerial 
responsibilities, the SLDC is best used as a resource and as a coordinator for 
campaigns. Right now, there is a lack of support in executing campaigns. There is no 
photography, video, or graphic design done by the MSU. While Underground is used 
for graphic designs, this is inefficient for our organization as they can be best served 
focusing on external projects that will bring in more revenue.

Service/Business Enhancement

Right now the SLDC is given direction to assist in promoting services. With one full
time staff, twenty services, six businesses, and an executive, this is simply too much 
to keep track of. In its current capacity, the supervision and assistance of services 
could be best described as reactive. The SLDC has developed and implemented the 
Visual Identity Guide, which directs services in how they should be promoting their 
materials. In addition to print and poster advertising, all of our services are now 
using various social media channels. As a result, it is not possible for one staff to 
monitor all promotional materials to ensure proper MSU representation.

Enhancing the communication portfolio will enable the MSU to ensure that all 
services are following the Visual Identity Guide, promoting their services accordingly, 
and properly utilizing the website to enhance the MSU’s online brand and presence.
In addition, there will be added support available to PTM’s and business managers to 
enhance their promotional techniques and engage the student body with the 
services offered by the MSU.

In summation, the addition of the Communications Officer will allow the MSU to 
enhance the following Communication/PR Services:

Support to the Executive 
Corporate Marketing 
MSU Visual Identity Oversight 
MSU Online Identity Oversight 
Service Communication Oversight

MSU Video Capabilities 
MSU Photography 
Web Editing and MSU Website 
Management

Next Steps



In discussing the addition of the communications officer with full-time staff, previous 
members of the Board of Directors as well as current and former SRA members, it is 
apparent that there are other organizational structure issues that should be 
examined. It is important that the MSU examine the need for more research support 
as most student unions in Canada employ full-time researcher positions. While the 
Communication Officer position will add more support in updating the website, the 
MSU must also address website development. Currently, we are out-sourcing all of 
our website development to factor[e], which may not be sustainable or preferred in 
the long-run.

Therefore, these changes to OPERATING POLICY 1.9 - PUBLIC 
RELATIONS/STUDENT LIFE is the first step in a multi-step process that I will be 
undertaking this year in examining our organizational structure. I am excited to work 
with full-time staff, as well as the SRA, in examining the need for enhanced 
organizational support to ensure that we are best meeting the needs of students in 
delivering on our various mandates.

Please feel free to approach me with any questions you may have.

Jeffrey Doucet



OPERATING POLICY 1.9 -  PUBLIC RELATIONS/STUDENT LIFE

1. PURPOSE

1.1 To coordinate all marketing and advertising campaigns with the MSU. To develop long-term
marketing strategies for the MSU. The department will play a significant role in the creation and
consolidation of the MSU's public image and will work to increase communication between the
MSU Corporation, the students of McMaster University, and the external community.

2. OPERATING PARAMETERS

2.1 The Public Relations/Student Life Department shall:

2.1.1 Be responsible for promoting the mission, vision, and goals of the MSU;
2.1.2 Operate year-round with the objective of increasing continually improving public relations 

for the MSU with the students and the external community;
2.1.3 Work with the Vice-President (Education) and the Student Community Support Network to 

profile the positive interactions/events of McMaster students within the community;
2.1.4 Be responsible for promoting awareness of all MSU departments to the McMaster 

community and assisting MSU departments in developing best practices with respect to 
communications and promotions; however, he/she is not responsible for promoting the 
individual events of each department;.

2.1.5 Consult with MSU departments to facilitate communication with the McMaster community;
2.1.6 Serve as the central coordinator of all marketing campaigns performed by the MSU to 

ensure that a uniform image is maintained by all departments;
2.1.7 Profile the SRA, Executive Board, and Board of Directors and assist the Board of 

Directors in all dealings with the media and community.

3  STUDENT LIFE DEVELOPMENT COORDINATOR

3. 1 The Student Life Development Coordinator shall:

3t4t1 Be responsible for promoting the mission, vision, and goals of the McMaster Students
Union through marketing, advertising, promotional, and publicity campaigns;

3.4.2— Perform duties outlined in the Student Life Development Coordinator job description;
3.4.3 Ensure that OPERATING POLICY 1 SERVICES, 1.3.2 PROMOTIONS &

ADVERTISING, and 1.9 PUBLIC RELATIONS/STUDENT LIFE is upheld.

Approved 98R (Mar 21/99)
Revised 04F (July 25/04)
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3. PERSONNEL

323.1 The Public Relations/Student Life department shall consist of the following personnel:
3.1.1 The Student Life Development Coordinator (SLDC), hired by and responsible to the Board 

of Directors through the General Manager;
who shall be a full time staff member. The SLDC shall as their primary task manage and 
oversee the activities of the department and its personnel and be responsible for liasing
with all MSU departments for the purpose of maintaining the unity of the MSU's public
image.

3.1.2 The Communications Officer, full time Student Opportunity Position, hired by the SLDC
and a member of the Board of Directors and responsible to the SLDC;

— who shall perform communications and marketing work at the discretion of the SLDC.
The CO will act as a resource for all MSU Services and Businesses.

3.1.3 The Public Relations Assistant, who shall be hired by and responsible to the SLDC; and
shall assist the SLDC in their tasks of promoting the public image of the MSU.

3.1.4 The Social Media Coordinator, who shall be hired by and responsible to the SLDC.

4. STUDENT LIFE DEVELOPMENT COORDINATOR (SLDC)

4.1 The Student Life Development Coordinator shall:

4.1.1 Be responsible for promoting the mission, vision, and goals of the McMaster Students
Union through marketing, advertising, promotional, and publicity campaigns;

4.1.2 Manage and oversee the activities of the department and its personnel;
4.1.3 Be responsible for liaising with all MSU departments for the purpose of maintaining the

4.1.4
unity of the MSU's public image;
Perform duties outlined in the Student Life Development Coordinator job description;

4.1.5 Ensure that OPERATING POLICY 1 -  SERVICES, 1.3.2 -  PROMOTIONS &
ADVERTISING, and 1.9 -  PUBLIC RELATIONS/STUDENT LIFE are upheld.

5. COMMUNICATIONS OFFICER

5.1. The Communications Officer (CO) shall:

5.1.1. Perform communications and marketing work at the discretion of the SLDC;
5.1.2. Act as a resource for all MSU Services and Businesses;
5.1.3. Perform other duties as outlined in the Communications Officer job description.

6. PUBLIC RELATIONS ASSISTANT

6.1. The Public Relations Assistant shall:

6.1.1. Assist the SLDC in promoting the public image of the MSU;
6.1.2. Perform other duties as outlined in the Public Relations Assistant job description.

7. SOCIAL MEDIA COORDINATOR
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7.1. The Social Media Coordinator shall:

7.1.1. Be responsible for managing the online presence of the MSU on various social media platforms;
7.1.2. Liaise with all MSU departments to assist them in developing their own social media presence;
7.1.3. Perform other duties as outlined in the Social Media Coordinator job description.

8. SCOPE AND DUTIES

8.1 The Public Relations/Student Life department will manage the following platforms and avenues of 
communication, and shall work with the MSU departments to produce content for each:

8.1.1 The MSU website, including all news stories, spotlights, public announcements and social 
media linkages. The MSU website is to be the primary tool for communication from the 
MSU;

8.1.2 The MSU's social media presence on Facebook, Twitter, and other social media outlets;
8.1.3 The President's Page in The Silhouette and any other promotional materials published 

through on-campus media outlets;
8.1.4 Assist in the development and production of MSU video content when needed;

8.2 The Public Relations/Student Life department shall oversee the development and use of the following, 
instructing individual departments on how to use the following, when necessary:\

8.2.1 The MSU brand, including any and all logos, slogans, images, and colours that are 
associated with the MSU;

8.2.2 The MSU Visual Identity Guide, which is to be used as the primary document outlining the 
appropriate use of images, fonts, colours, and logos associated with the MSU;

8.2.3 The MSU's social media strategy.

8.3 Any substantial policy changes with regard to communications in the MSU shall be subject to approval 
by the Executive Board. Substantial changes include, but are not limited to, changes to department 
logos or slogans; amendments to this operation policy or OPERATING POLICY 1.9 -  PUBLIC 
RELATIONS/STUDENT LIFE; and changes to the MSU's Visual Identity Guide.

848.4  The Public Relations/Student Life shall publish material at the direction of the Board of Directors. 
The SRA may direct the Board of Directors to publish material communicating and particular view or 
opinion through any or all avenues of communication that are at the disposal of the MSU.
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MSU First Year Learning + Mentorship Program 
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Hi everyone,

So as some of you may remember, one part o f my VP Ed platform  
was to  establish a structured first-year mentorship program. I 
recognized tha t the MSU doesn’t currently provide a year-long, 
structured mentorship program  that connects first years w ith  upper 
years. We have our am azingly successful conferences Horizons and Clay 
during the summer, but we’re lacking a year-long in itia tive that 
develops bonds between students over time. I believe tha t we should 
be building on the successes of our student-centered programm ing.

This proposal to  you, the SRA, essentially entails the creation o f a 
new MSU service, com plete w ith  the hiring o f a PTM. I’ve also tasked the 
services, finance, and operations com m ittee w ith  discussion of the new 
service’s various parameters. Since the creation of a service should be 
undertaken carefully w ith  consultation and feedback, I would like to  
form ally extend an invitation to  the SRA to  discuss this idea.

The new First Year Learning & Mentorship Program will bring 
together small groups (10-15) of students from  w ith in  a faculty for 1-2 
hours/week, under the facilita tion of upper year student leaders. W ithin 
this time, these groups will be doing activities, discussion, and 
reflection-them ed activ ities which are aimed to  do a few things:

- Building student leaders;
- Dem onstrating the im portance o f getting involved in your 

university campus and community;
- Setting short term  & long-term  (career) goals and figuring out 

what steps are required to  get there;
- Discussing the challenges o f transitioning from  high school to  

university environment;
- Form ing a close social safety net for students in their first year - 

not only w ith  upper year students but w ith  each other.



The program  will be planned and run by a paid coordinator, who 
works in conjunction w ith  the Vice-President (Education) and possibly 
some other parties. During SRA Orientation weekend, I’ ll be leading 
breakout sessions to  give everyone a chance to  discuss the creation, 
logistics, and share helpful ideas. I encourage everyone to  provide 
feedback: what do you th ink a program  like this should encompass?

FYLMP is the acronym I’ve been using so far but to  be honest, it
needs to  go. I form ally invite everyone to  start th inking of better a
bette r name for this service (I have a $10 Union Market g ift certificate in 
my office to  the person who has the best name!)

I have provided numerous items for you to  look at:
- A d ra ft o f the proposed operating policy;
- A d ra ft o f the First-Year Mentorship Coordinator job description;
- A d ra ft o f the Success Facilitator volunteer job description;
- A proposed budget for the service;
- A sample outline/agenda for a session.

I’m really excited about provid ing facilita ted mentorship 
opportun ities to  students so they don ’t fall through the cracks of 
university. I know tha t this service w ill help our organization prom ote 
student success in m ultip le forms, from  building leadership skills to  
prom oting campus involvement, to  securing an early-warning system 
for at-risk students. I welcome any and all feedback!

Spencer



Operating Policy: First Year Learning & Mentorship 
Program (FYLMP)

1 Purpose
1.1 To provide students with small group environments that facilitate first-year 

growth, and build personal development and reflection skills for their 
undergraduate career;

1.2 To introduce first year students to campus services, clubs and leadership 
opportunities and encourage extracurricular participation;

1.3 To connect students to their peers and upper-year students within their 
faculty, for increased support on academic issues and associated first year 
challenges.

2 Operating Parameters
2.1 FYLMP will be a student-led and student-run service of the MSU that is 

devoted to setting the stage for student success in university;
2.2 The structure of FYLMP sessions shall be as follows:
2.2.1 FYLMP sessions shall be comprised of groups of first-year students from 

within the same faculty, and be lead by non-first year, undergraduate 
Success Facilitators from the same faculty;

2.2.2 Sessions will be between 1-2 hours and held once per week;
2.2.3 The topics of each week’s session will be planned by the FYLMP 

coordinator in conjunction with the Vice-President (Education) as 
necessary;

2.2.4 A session may be comprised of leadership activities, presentations from 
external speakers, discussions, journaling/reflection periods, games, and 
other activities deemed as appropriate by the FYLMP Coordinator;

2.2.5 Session topics and activities may be modified to fit with faculty-specific 
culture by the FYLMP Coordinator, in conjunction with the Vice-President 
(Education) and Success Facilitators

2.3 FYLMP shall be guided by the following learning outcomes:
2.3.1 Understanding the importance of extracurricular university involvement;
2.3.2 Demonstrating personal self-reflection;
2.3.3 Clarifying academic and career-related goals.
2.4 FYLMP shall aim to accomplish the following wherever possible:
2.4.1 Forming and maintaining personal connections and relationships between 

students;
2.4.2 Forming and maintaining personal connections between first year students 

and upper year students;

3 Personnel Structure
3.1 The FYLMP Coordinator, who shall:
3.1.1 Be responsible for the planning and promoting of FYLMP over the summer 

and managing FYLMP throughout the academic year.



3.1.2 Perform duties outlined in the FYLMP job description;
3.1.3 Be hired by a hiring committee struck by the Executive Board that shall 

consist of:
3.1.3.1 The Vice-President (Education)
3.1.3.2 The outgoing FYLMP Coordinator (if applicable)
3.1.3.3 One (1) Executive Board member
3.2 The Success Facilitators, who shall
3.2.1 Lead the weekly sessions with first year students;
3.2.2 Perform the duties outlined in the Success Facilitator job description
3.2.3 Be hired by the FYLMP coordinator through an application and interview 

process;



JOB DESCRIPTION
Part Time Manager

The FYLMP Coordinator will be responsible for planning and implementing the First Year Learning & Mentorship Program. 
Their job responsibilities are diverse, including consultation and planning the topics and activities for weekly sessions, 
allocating and accounting for a moderately sized budget, doing outreach to recruit upper-year Success Facilitators and first year 
students, and leading a team of student volunteers throughout the year. This job requires a well-rounded individual with a 
demonstrated passion for first year success. Organization, creativity, and leadership are some key skills that are required for this 
position.

Major Duties and Responsibilities
Category Percent Specifics

Planning Function 65% > Developing the weekly activities, discussion topics, and reflection 
questions for all sessions;

> Booking appropriate space on campus for sessions;
> Organize first year students into session groups;
> Schedule optimal meeting times for session groups;
> Allocate and budget money appropriately into programming and 

advertising costs.
> Perform the hiring of Success Facilitators during summer;
> In conjunction with Vice President (Education), plan & lead a half

day training session with all student volunteers during summer
Supervisory/Management Function 20% > During academic terms, hold weekly meetings with Success 

Facilitators to go over the upcoming week’s discussion themes, 
activities, and questions;

> Address any concerns or questions from Success Facilitators and first 
year students.

Advertising & Promotions Function 1 5 % > Utilize the appropriate MSU departments to market the program to 
incoming first year students and upper-year volunteers throughout 
summer;

> Work with faculty societies to promote Success Facilitator 
applications;

> Coordinate with faculty societies during Welcome Week to promote 
the program to first year students;

> Advise Underground graphic design team on branding and design of 
printed materials;

> Attend all major McMaster welcomes & summer open houses 
including, but not limited to Welcome Week & Welcome Day.
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First Year Learning & Mentorship Program Coordinator Job Description

Knowledge, Skills and Abilities
• Knowledge of campus services
• Strong organizational and administrative skills
• Ability to communicate effectively between both Vice President (Education) and student volunteer team

Effort & Responsibility
• Effort require to integrate individuals and groups on campus
• Budgeting of funding up to $10,000
• Working within tight deadlines on a regular basis

Working Conditions
• Shared office space
• Time demands may exceed stated hours of work

Training and Experience
• Previous management/supervisory experience required
• Previous event/conference planning experience is an asset
• Demonstrated involvement in mentorship or programming is an asset
• Training provided by the Vice President (Education)

Equipment
• Use of personal computer preferred
• Shared office computer may also be used if necessary
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JOB DESCRIPTION
Volunteer Position

Success Facilitators (SFs) are a crucial component of the First Year Learning & Mentorship Program (FYLMP). The goals of 
the FYLMP service are outlined in OPERATING POLICY X.X -  First Year Learning & Mentorship Program. SFs are 
expected to lead FYLMP sessions on a weekly basis by facilitating discussion, group activities, and reflection with the goal of 
creating student connections in both academics and the wider university community. A suitable candidate will have previous 
leadership experience, exhibit passion for first year success, demonstrate campus/community involvement, and be a positive 
role model for McMaster students. FYLMP sessions are approximately 1-2 hours/week, with an additional 30 mins -  1 
hour/week devoted to assisting the FYLMP coordinator with planning the sessions.

Major Duties and Responsibilities
Category Percent Specifics

Leadership & Facilitation 80% > Lead 1-2 hour sessions of groups of 10-15 students on a weekly basis;
> Be as available as possible to students outside sessions, including 

responding to questions, visiting, socializing, etc.
> Sensitively respond to student issues and concerns surrounding the 

first-year experience
Planning 10% > Spend 30 min -  1 hour per week providing feedback on last week’s 

session and advising the FYLMP coordinator on the upcoming week’s 
session

Promotions 10% > Assist the FYLMP coordinator in promoting the service during 
summer months and during critical first 2 weeks of term.

> Duties may include formulating social media and email messages, 
putting up posters, and talking to students/families at a FYLMP info 
station.

Knowledge, Skills and Abilities
- Excellent speaking, listening, and facilitation skills;
- Sensitivity to persons from a wide range of backgrounds including, but not limited to cultural, ethnic, sexual, gender,

abilities diversity;
- Approachable and accessible to student needs and concerns;
- Be able to recognize and respond to students who are in trouble academically, socially, or mentally, and offer support

and referral;

Effort & Responsibility
- Commitment may exceed 3 hours/week in certain weeks (Welcome Week/first few weeks of term)
- Effort may be required to achieve balance between SF responsibilities and academic/other responsibilities
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FYLMP Success Facilitator Job Description

- SFs are expected to be positive role models, both inside FYLMP sessions and beyond

Working Conditions
- Regularly working in an indoor space (classroom, resource room, etc.)
- May be expected to lead activities outdoors/off-campus at times
- Expected to interact closely with groups of students

Training and Experience
- Previous leadership experience required, preferably in a mentorship capacity
- One half-day training session in August is required

Equipment
- Any supplies necessary to lead the sessions will be provided
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MSU First Year Learning & Mentorship Program Budget

2013-2014 
PROPOSED 

FYLMP BUDGET

Notes
All:
W ages 5,000.00
Promotions 500
Supplies for Sessions 2,000.00
Training 500
Volunteer Recognition 500

Total All 8,500.00

Coordinator pay: $11.40/hour x 10 hours/week x 43 weeks (July 1 - April 30) 
Design w ork at Underground, posters, banners, etc.
Will pay for primarily paper materials, transportation/room  booking if necessary. 
Cost for running a half-day training session (food, materials)
Could be in the form of a dinner or some event.

Notes: The coordinator will not require office space, and will be expected to use the com m ittee room com puter if needed, 
and/or provide their own com puter/laptop to perform w ork on.



Sample Agenda for a FYLRC Session (Humanities):

Time: 5-6:30 PM 

Location: BSB 112

4:45- 5: Room Prep - Success Facilitator arrives to set up the room to create an 
inclusive seating arrangement - one big table, or SRA-style, etc.

5:05-5:20: Informal group discussion - how was your week? Did you try something 
new? Learn anything really interesting in lecture? Any particular challenges (for ex. 
adjusting to being away from home for a month, schoolwork overload...)

5:25-6:00: Main activity topic: What does an arts education mean to you?

- Mind-map brainstorming activity - students draw out on paper what 
skills/experiences they want to get out of their first year, and what skills they 
want to learn by the time they graduate.

Probing questions to open up to the floor:

- Ask if anyone would like to share: Why did you choose to go into humanities 
at McMaster?

- Do you know what you want to do for your career? How can your B.A. help 
you achieve this?

- Ask them if they know of any extracurricular clubs, teams, councils that they 
could get involved in which would complement their education.

- Ask the group if anyone is pursuing getting involved in an extracurricular 
interest that has nothing to do with their education! (Of course, this is great 
too)

Key Points:

- For those who haven’t decided on a career path - remind the group that it’s 
okay that they haven’t decided yet. A large part of university is self-growth, 
both inside the classroom and outside of it.

- The more you engage during university, the more you grow and learn about 
yourself (strengths, weaknesses, interests, working style, etc.). Self-awareness 
is a huge predictor of success!

- Encourage the group to sit down at some point over the next week and think 
of 2-3 positive experiences they want to have while in university.

- If a student is having trouble identifying what their interests are, perhaps offer 
broad suggestions, and then guide the conversation from there.

- Self-exploration & goal setting in this way is important - encourage this!



6:00-6:25: Inspirational quotations activity

Success Facilitators are provided with 8-9 pieces of paper with quotes on them from 
various leaders, philosophers, and other inspirational figures. The SF will tape the 
quotes to the wall and ask students to walk around and copy down the quote that 
they liked best. The SF should try to encourage the students to spread out to as 
many quotes as possible! After everyone has found a quote, ask each student to read 
their quote aloud and explain what it means to them. Ask them if they’re able to put 
any of those quotes into action in their daily life. If they can, encourage them to do 
so! If not, ask them to think about how they can.

6:25-6:30: Wrap-up

- Encourage students to think about goal setting and making plans to get 
involved

- Let them know as always if they have any questions, call/text/email/etc the SF 
throughout the week!

- Goal for next week: start thinking about ‘leaders’ that you know personally: 
what qualities make a good leader?



AD HOC COMMITTEE ON DEMOCRATIC REFORM
Shall be struck to gather ideas and facilitate dialogue concerning the reforms to the democratic structure of the 
McMaster Students Union;

Without limiting the generality of the foregoing, this committee shall:

•  Shall consist of the following:
o— One (1) chair, who shall be the MSU speaker (non voting member), 
o The MSU Speaker (non-voting member),
o One (1) MSU President (voting member),
o One (1) Chief Returning Officer or designate (non-voting member),
o One (1) Bylaws and Procedures Commissioner (n o -voting member),
o A minimum of two (2) and a maximum of five (5) SRA members elected at-large (voting members), 

and
o_ A minimum of one (1) and a maximum of five (5) MSU members, elected at large (voting 

members);
o MSUAA President (non-voting member);

•  Elect a chair from within its committee membership;

•  If the committee wishes, the chair may be reassigned within the committee members, and selected by a
majority vote;

•  Ensure that any SRA member, the Vice-Presidents (Administration, Education, Finance), and the MSU 
Administrative Assistant will be noted as official observers of the Ad Hoc Committee on Democratic Reform;

•  Investigate alternatives to the composition of the SRA, the election of the Vice-Presidents of the MSU, the
election of Representatives to the SRA, but not limited to those areas;

•  Set a reporting schedule to ensure the SRA is informed of the Ad Hoc Committee on Democratic Reform's 
progress;

•  Provide a number of recommendations based on its findings to the SRA in order to allow the Assembly the 
opportunity to vote on which recommendation it deems as the most appropriate to undertake;

•  Provide the Bylaws and Procedures Committee an opportunity to examine its findings to ensure its 
proposals do not conflict with or contravene the MSU Constitution or any applicable Bylaws;

•  Provide the Operations Committee an opportunity to examine its findings to ensure its proposals do not 
conflict with or contravene any existing MSU Operating Policies;

•  As per Bylaw 3, 6.2.4. and 6.2.5., dissolve upon the completion of their mandate or upon the end of the 
SRA's term in office.


