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THE SILHOUETTE BOARD OF PUBLICATION 14-05

Present: Mr. Scott Mallon (Chair)
Mr. Daniel D'Angela (Executive Board Member)
Mr. Sandro Giordano (Manager, Underground Media and Design)
Ms. Sarah Jama (SRA Member)
Mr. William Lou (Silhouette Editor)
Mr. John McGowan (General Manager)
Mr. Andrew Terefenko (Silhouette Executive Editor)

Regrets: Ms. Julia Redmond (Managing Editor)

Others Present: Ms. Jessica Bauman (Administrative Assistant)

1. AGENDA

Adopted by General Consent

2. APPROVAL OF MINUTES 14-04

Approved by General Consent

3. INFORMATION & QUESTION PERIOD

■ D'Angela asked how much revenue was being generated with the full back page ads. D'Angela thought it 
was a great idea that The Speculator had been moved.

■ Giordano noted he and Terefenko agreed that the back cover was a premium space, and if Giordano had 
an advertisement, it would be placed there. Giordano stated that it would not sell out each week due to 
the cost, but he has seen success. Giordano stated he would like to see the page divided, because the 
cost per ad would be lower, but he could sell to more people, increasing the revenue.

■ Terefenko noted there had been minor printing issues. There had been consistent delays in receiving the 
paper on time. Terefenko stated the paper had been arriving as late as 5pm or 6pm, which is not ideal. 
Terefenko stated his hands were tied because they are using one of the best printers, both for money 
and quality.

■ Mallon asked if there was an explanation for the papers being delivered late.
■ Giordano noted the printer has had equipment problems and failures, but that had been the excuse for

the whole month. Giordano was concerned that the printer might have scheduled another job in front of 
The Sil. Giordano stated he would follow up and explain how important it was for the paper to be 
delivered on time. Giordano stated it costs more in terms of distribution when the person who is 
delivering off campus is expected to do drops over three days instead of one due to printing delays.

■ D'Angela asked when it would be appropriate to look at other printers.
■ Terefenko noted he spent a lot of the summer looking for a new printer.
■ Giordano added it was important to build a relationship with the current printer. A lot of things are good,

like the quality and the pricing. The issue is with the delivery, and that is what needs to be resolved. 
Giordano noted that every few years the printing contract goes to tender to keep people honest with the 
pricing, but it is not beneficial to switch printers every year. If a relationship is built with a supplier, they 
are quick to fix things for us.
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THE SILHOUETTE BOARD OF PUBLICATION 14-05

■ Terefenko noted that the alternative printers in the area do not print on glossy paper, so he would have
to look at a printer farther away. This would make it more difficult to get the paper on campus on time
and within budget.

■ D'Angela was concerned that the papers were being delivered late so regularly.
■ Terefenko noted that he was going to get through a number of projects that had been put on the 

backburner, such as purchasing the new stands. Terefenko stated that they would be releasing a 
magazine in January, which was previously released in April. Terefenko is going to use the magazine 
release as a push to get new volunteers and readers. Terefenko reported that they ran their first online 
ad, but ran it slightly incorrectly. There are still some technical issues.

■ McGowan asked Terefenko to ensure any invoices were paid before the holiday break.
■ Terefenko stated The Sil's emails went down a few days ago, and once that has been settled, he would 

pay one big invoice.
■ Giordano wanted to see better analytics from the site. Giordano has been receiving interest in online 

advertisers, but he does not know what to tell the advertisers. Giordano added he is not satisfied with 
the distribution on campus, and thinks it can be improved. Giordano noted he has been refilling the racks 
because he wants to help the advertising clients and revenue stream, but also because he wanted to 
ensure students had a chance to pick up the paper. Giordano added that the stacks should be cleaned 
before January, as it reflects on the product.

■ Add to the Agenda as a standing item: Analytics Report.
■ Terefenko stated he would try to get distribution more consistent for the second semester.
■ Giordano would like to see where papers are or are not moving, so that resources could be reallocated. 

Giordano stated that the Dundurn Fortinos is willing to take the papers again now that the Main Street 
West store is not advertising. Giordano noted that the Main Street West store is putting the papers at 
the end of the cash registers, and are going through 4-4.5 bundles per week.

■ Terefenko stated he was looking at purchasing smaller countertop racks for some of the off campus 
locations, like Lava Pizza.

■ Mallon asked how many papers were in a bundle.
■ Giordano noted around 100.
■ Mallon noted that the Board of Directors always receives the first complaint if there is something in the 

paper the University does not like. Mallon stated he has referred complaints from D. Henne and K.
McQuigge to The Sil, and advised them both that if they were unsatisfied, the complaint would escalate
through the Sil Board of Pub.

■ Terefenko stated he met with McQuigge, and things were good.

TIME OF THE NEXT MEETING: TO BE DETERMINED

ADJOURNMENT

Adjourned by General Consent

Adjourned at 2:24pm

Scott Mallon 
Vice-President Finance

Date

Jessica Bauman 
Administrative Assistant
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