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THE SILHOUETTE BOARD OF PUBLICATION 14-03

Present: Mr. Scott Mallon (Chair)
Mr. Daniel D'Angela (Executive Board Member)
Mr. Sandro Giordano (Manager, Underground Media and Design)
Ms. Sarah Jama (SRA Member)
Mr. John McGowan (General Manager)
Ms. Julia Redmond (Managing Editor)
Mr. Andrew Terefenko (Silhouette Executive Editor)

Absent: Mr. William Lou (Silhouette Editor)

Others Present: Ms. Jessica Bauman (Administrative Assistant)

1. AGENDA

Adopted by General Consent

2. APPROVAL OF MINUTES 14-02

Approved by General Consent

3. INFORMATION & QUESTION PERIOD

■ Terefenko reported he had a list of places Giordano has worked to get The Silhouette placed in 
throughout the city. Some of the drop offs go through their stacks entirely. Terefenko noted that 
The Silhouette has reviewed some of the businesses, and it was good to see the paper in the store.

■ McGowan asked who was responsible for dropping off the papers each week.
■ Terefenko noted it was the distributer, and the company had been very proactive in contacting 

some of the businesses so he does not have to do cold calls.
■ Giordano worked to get a good cross section of the West End, and go as far east as James Street 

North. Giordano stated that he would see how things go and the number of papers left behind, and 
might look at expanding into parts of Dundas if the pickups go well.

■ Terefenko stated that some of the businesses asked for the papers.
■ D'Angela asked what the cost was to drop the papers in the community.
■ Terefenko stated it was $600 to start, but the cost has dropped to $400 per week.
■ D'Angela asked how many papers were going out into the community.
■ Terefenko noted that of the 10,000 copies each week, around 5000 go out into the community, and 

the rest stay on campus.
■ McGowan asked if any businesses said no to having The Silhouette.
■ Giordano noted that a few businesses declined, such as Moksha Yoga, but most people were happy

to take the papers.
■ McGowan asked if Giordano had seen an increase in advertising sales as a result.
■ Giordano stated the response has been great, and it has gotten him out into the community to meet

some of the new clients. Giordano noted that Heritage Burger has signed on for advertising every 
other week for the rest of the year, and an Indian restaurant on Barton Street is looking to advertise, 
as well as promote that they have space available for rent. Giordano stated that as a result of
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getting the paper into Innovation Park, he has received a number of calls from people interested in 
advertising in The Sil. Giordano noted that for the first couple of weeks, there were leftover papers, 
but now, they are all being picked up.

■ Terefenko stated the paper was at the point where pages might have to be added to accommodate 
all of the advertising, which was a good problem to have.

■ McGowan asked what was being done about racks.
■ Giordano stated that in most places, there are racks available for the paper.
■ Terefenko added that there is an extra rack in the office and there are some on campus that are 

redundant, so he is looking at the possibility of being able to provide racks to the off campus 
locations.

■ Mallon asked for an update on purchasing outdoor racks.
■ Terefenko stated he was still trying to find out whom The Spectator used for a supplier. Terefenko 

noted that by the end of October, there should be new indoor racks in key locations. Terefenko 
added that the first reduced issue would be at the end of October to coincide with the fall break.
The weekly radio show was being cancelled due to a lack of interest from staff and a busy day for 
distribution. Terefenko noted that CUP had been scheduled, and he was reviewing the costs. The 
price for members was released, but Terefenko was not sure what it would cost for non-members to 
attend. Terefenko reported that the paper sections have seen a surge in volunteers, all of whom 
seem more reliable and energetic.

4. ADVERTISING RATES

■ Giordano reported that since the paper became a full colour publication, the advertising rates had 
to be revised. In the past, advertisers had options between black and white or full colour ads. 
Giordano noted it has been a challenge to determine the cost for a full page of advertising, since 
there had not been a rate increase in years. Giordano stated that the size of a % page ad had 
decreased, which factored into the cost. Giordano stated that advertisements started off slow, and 
thought the new price might have scared off a few people, but sales were building. Giordano noted 
he would be monitoring the sales, and the prices could be adjusted if needed.

■ McGowan asked if there was separate pricing for online advertising.
■ Giordano stated he was waiting on analytics. He wanted to simplify the rates to be a one-time rate 

instead of on a per-click basis, but the national advertisers are going to want a per-click rate.
■ Terefenko noted that with the national ads, they are all in black and white, as they have not come 

across a full colour paper.
■ Giordano added that this makes those ads stand out against the coloured texts.
■ McGowan asked if the national ads were given the same rates as local advertisers.
■ Giordano stated he starts with the regular rates, and is willing to negotiate. Giordano stated there 

was leeway if someone was going to book ads for the entire year.
■ D'Angela asked what effect switching to full colour has had on ad revenues.
■ Giordano stated the sales started off slowly, but they had picked up. Giordano was not sure what 

the sales would look like at the end of the year because of the new pricing and introduction of 
online advertising. Giordano noted that the price point for ads is good, which will give The Sil higher 
quality ads over quantity.

■ Jama asked if Giordano monitored who could advertise in the paper, or if it was open to anyone.
■ Giordano stated that he will not accept tobacco ads, and all ads for alcohol are reviewed. All 

advertisements must adhere to the good taste policy.
■ Terefenko advised the group that he had received a complaint from an advertisement run in the 

paper last week.
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■ Jama asked if there was a censoring policy in place.
■ Giordano stated it would be similar to the postering policy and good taste policy, as we do not want 

to be a censoring body.
■ Mallon added that any borderline calls would be brought to the Board of Publication for the final 

approval or rejection.

TIME OF THE NEXT MEETING: Tuesday, November 4, 2014 at 2pm.

ADJOURNMENT

Adjourned by General Consent

Adjourned at 2:28pm

Scott Mallon 
Vice-President Finance

Date

Jessica Bauman 
Administrative Assistant

Page 3 of 3


