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THE SILHOUETTE BOARD OF PUBLICATION 14-02

Present: Mr. Scott Mallon (Chair)
Mr. Sandro Giordano (Manager, Underground Media and Design)
Mr. John McGowan (General Manager)
Mr. Andrew Terefenko (Silhouette Executive Editor)

Absent (Regrets): Mr. Eric Gillis (Executive Board Member)
Ms. Sarah Jama (SRA Member)
Ms. Julia Redmond (Managing Editor)
Mr. William Lou (Silhouette Editor)

Others Present: Ms. Jessica Bauman (Administrative Assistant)

1. AGENDA

■ Add: Plumbing

Adopted by General Consent

2. APPROVAL OF MINUTES 14-01

Approved by General Consent

3. PRINTING COST UPDATE

■ Terefenko stated he received printing quotes for the year based on the tabloid size and glossy. The 
quote does not include the magazines; Terefenko stated the magazines do not put a huge dent into 
the budget. Terefenko noted the next step was to decide on a printer.

■ McGowan asked how many papers were printed each week last year.
■ Terefenko stated The Sil was running 10,000 copies a week with Guelph Mercury, and it cost around

$120,000 for the year. Terefenko stated the quotes presented include delivery, stapling, and glossy 
prints. Terefenko was confident that Ricter Printing was the best option, it just depended on the 
package.

■ Mallon asked how many summer issues were left to print.
■ Terefenko stated there was only one issue left to print.
■ McGowan noted that last year, the Board discussed reducing the number of papers printed each

week, but there was no formal decision made.
■ Giordano argued that it should be kept at 10,000 papers per week. When dealing with national

advertising agencies, the higher circulation is enticing to advertisers. Giordano stated that with 
proper distribution, the paper would promote itself. Giordano stated that even if there are papers 
that are not picked up, the paper would still self promote. Giordano suggested starting with 10,000 
copies, and if there were thousands left over, the amount could be adjusted.

■ McGowan disagreed. McGowan suggested starting at 9,000 and adjusting from there. McGowan 
stated there would be immediate savings, and if distribution improves, the number of papers could 
be increased.
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THE SILHOUETTE BOARD OF PUBLICATION 14-02

■ Terefenko stated that if the paper gets into residences and outdoor boxes, he would know early on 
if the number of papers should increase or decrease.

■ Mallon suggested dropping down to 8,000 or 9,000 and increasing if necessary. Mallon would rather 
meet the demand rather than have extra papers. Mallon stated if 8,000 papers come in and there 
are not many left over, that would be idea.

■ Giordano asked for some time to talk to advertisers to see how a reduction in circulation would
affect ad sales. Giordano stated that if the ad revenue dropped, it would be a waste. If the ad sales
justify the extra papers, that was good.

■ Mallon asked what the ad revenue had been like, and what Giordano projected it would be for this 
year.

■ Giordano stated he would like to see the ad sales grow due to the online ads.
■ Mallon asked what the ad sales were last year. Mallon agreed that if the paper lost $15,000 in ad

sales for a savings of $11,000, it was not worth it. Mallon noted if the difference were only a few 
thousand dollars, it would be worthwhile to reduce circulation.

■ McGowan noted that last year, there was $26,000 in external ad revenue.
■ Mallon asked if there was an appetite to ask Giordano to look at what the difference in ad sales 

would be and make a decision in August.
■ McGowan stated that so long as the Board was not afraid to consider reducing circulation.
■ Mallon stated that if money could be saved in printing, that should be done, as long as it did not 

affect ad revenue.
■ Terefenko stated that he did not know the difference in price between tab and broadsheet 

advertising, so it would be good to have that information moving forward.

4. PLUMBING

■ Terefenko stated there was an old industrial sink in the back room, and he would like to have it 
converted into something more useful. Terefenko noted he was trying to decide if the plumbing 
should be removed, or if a new sink should be installed.

■ Mallon was in favour of capping the plumbing and covering it up.
■ Terefenko asked how he could move forward.
■ McGowan stated Terefenko should follow up with V. Scott, who would submit the work order, and 

to touch base with M. Gallagher for the accounts.

5. INFORMATION & QUESTION PERIOD

■ Terefenko stated that the September magazine would take the place of the Welcome Week edition. 
Terefenko noted the idea was for the magazine to be a primer for first year students, outlining the 
best places on campus to find Halal or vegan food, cool organization, the best study spaces, etc. 
Terefenko wanted to cross-brand other MSU services without coming across as pushy.

■ McGowan asked if it would be on the stands.
■ Terefenko stated he wanted to get the magazines into the swag bags. Terefenko noted the August 

issue would still be on the stands, and he was focusing on promoting the Discover Your City 
campaign, so the information would still be relevant. Terefenko stated that coverage would begin 
after Welcome Week, to take some of the pressure off the staff while positioning The Sil as a 
yearlong resource.

■ McGowan asked if there would be live content.
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■ Terefenko stated there was more space to fill with the tab-sized paper, so they would be making 
more content. Terefenko noted he would stagger the release of the content so there would be new 
material online every day. Additionally, there are a number of plans in the works for video content.

■ McGowan asked who would be responsible for updating the website daily.
■ Terefenko stated two dedicated online editors would upload the content.
■ McGowan asked who approved the content before posting.
■ Terefenko stated that the managing editor would still copy edit, and the online editor would look at

the content.
■ McGowan noted he just wanted to ensure The Sil was using the same checks and balances for the 

online content.
■ Mallon asked if there was another method for users to post comments besides Facebook.
■ Terefenko stated it was an accountability measure right now. Terefenko noted that he was looking 

into new stands for some of the high-traffic areas. Terefenko added he was looking at getting the 
paper into residences, but Residence Life states it would be against the fire code. Terefenko noted 
another spot he was considering were the outdoor smoking shelters between residences. Terefenko 
stated he was also looking into replacing the outdoor stand in Westdale.

ADJOURNMENT

Adjourned by General Consent
Adjourned at 2:35pm

Scott Mallon Jessica Bauman
Vice-President Finance Administrative Assistant

Date
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