
 

 

Dear Assembly, 

 

Administration 

 

The Administration budget line is one of the largest in the MSU. It is where we track the largest 

revenue line, which is the total revenue from student fees for the year. It is appropriate that the 

administration line serves as the first line in the budget, as it tracks where the money comes into 

our organization, and accounts for many of the corporate services that allow us to function. 

 

While the total amount at the bottom of the administration budget is revenue totaling close to 

$2,000,000, we spend nearly $1,000,000 out of the administration line on important services that 

allow the MSU to function. The budget includes wages for many staff who are not allocated to a 

specific service (e.g. accounting staff) who support all of our services and businesses in 

achieving their goals. As well, this budget is where we account for a variety of different 

corporate costs such as professional fees, auditing costs, and purchased services (e.g. 

IT support). 

 

 Proposed 2015/16  Budget Projected 2014/15 Year End 2014/15 Budget 

3201-0101 ADM - FEES REV.- 

OPERATING FUND 
(2,630,630.00) (2,594,308.38) (2,574,810.00) 

7001-0101 ADM - WAGES 

 
505,000.00 

 

491,072.08 

 
535,000.00 

 

     We also generate revenue under the administration line outside of the obvious fees revenue. 

We generate revenue from our securities, as well as other fees that we collect. Over the next two 

years, this budget line will likely remain fairly constant. What would cause this budget line to 

grow will be if the university increases enrolment, which will have a direct impact on our student 

fee revenue. 

 

 

 

 

 

. 

MEMO 
From the office of the… 

Vice-President Finance 

 
TO: Student Representative Assembly 

FROM: Vice President (Finance) 

SUBJECT: 2015/2016 Budget 

DATE: April 16, 2015 



Schedule A - Business Units 

 

Union Market 

 

Union Market has continued to be the most steady of the business units averaging over $75,000 

in revenue for the last 4 years. The store is still the lowest price on many items on campus 

including coffee, bagels, and chocolate milk. The grab and go lunches have continued to be a 

success and the introduction of small toiletries and pharmaceuticals behind the counter have been 

added a small boost to the sales. This past year saw a small price increase on some of the items 

in the store to compensate for the rising costs of food and wages. 

 

 Proposed 2015/16  Budget Projected 2014/15 Year End 2014/15 Budget 

3001-0201 UMKT - SALES - 

GENERAL 

 

(800,000.00) (783,572.29) (770,000.00) 

Total All ( 81,094.00 ) (70,350.70) (85,110.00) 

 

 

Underground Media and Design 

 

Underground has undergone some large changes this year. All of the front of house hardware 

was replaced to provide better quality and speed of service to students. The printing sales have 

also been trending downwards over the last few years as more and more school work is moving 

to online submissions. However, in response to this our design work and large production jobs 

have grown rapidly. The addition of the wide format printer last year has lead to large sales that 

continue to grow. In the coming years, Underground needs to look towards pre-pay options to 

lower the costs of spoilage through wasted paper and ink as a result of misprints. 

 

 Proposed 2015/16  Budget Projected 2014/15 Year End 2014/15 Budget 

Total Sales (880,050.00) 

 

 

(801,220.55) 

 

(825,000.00) 

 

Total All ( 38,350.00 ) 

 

 

(32,287.61) 

 

(46,220.00) 

 

 

TwelvEighty 

 

There is a common misconception that TwelvEighty is haemorrhaging money, but that it far 

from the truth. The last few years the liquor sales are lower but the food sales have skyrocketed. 

The restaurant is busier than ever and this year saw club nights rebound from the poor 

performance of last year with attendance consistently over 300. The in-house catering has been 

largely successful this year as a result of the dance floor as a separate bookable space.  

If you look at TwelvEighty and remove depreciation expenses and media advertising, the 

restaurant makes money. Those two accounts amount to $70,000 of expenses that just goes back 

to the MSU. Depreciation is the cost of replacing our assets. It is not a concrete expense, but 

rather an accounting mechanism to budget for replacing the organization's assets. The media 



advertising is all paid to the Silhouette or Underground. So if you take out those two expenses, 

the restaurant is quite successful. 

 

 Proposed 2015/16  Budget Projected 2014/15 Year End 2014/15 Budget 

Total Sales (1,039,500.00) 

 

(1,071,243.43) 

 

(915,450.00) 

 

Total All 64,350.00 

 

52,678.92 

 

98,900.00 

 

Total All Less Depreciation and 

Media Adv 
(5,650) (16,121) 41,900 

  

Schedule B - Zero Cost Centre 

 

Child Care Centre 

 

The MSU Child Care Centre is defined as a “zero cost centre” as per our operating policies. This 

means, it is a service that the MSU provides to students and the community, but with the 

intention of operating at no cost to undergraduate students. The goal of last year and this year is 

to budget to see the service return to operating as a zero cost centre and accurately reflect its 

mandate. This will be done by increasing revenue. The ways in which this revenue can be 

increased will be a conversation with the current Child Care Centre Coordinator, but it will likely 

be through increasing rates. 

 

Schedule C - Committees and Services 

 

The “Committees and Services” section of our budget – Schedule C – is home to all of the MSU 

services that are run by Part-Time Mangers, as well as Clubs, Public Relations, and the 

executive. Many of the services will not see large changes to their budgets from previous years. 

These services continue to deliver a mandate for their service that is not changing or evolving on 

an annual basis. Therefore, services that are seeing significant changes to their operating budget 

will be highlighted. 

 

EFRT 

 

EFRT has a large projected growth in Public Education that is the direct costs of running the first 

aid courses. There is an increase in revenue to offset these costs. There is also the growth of 

Volunteer Training to include Mental Health First Aid to all responders. 

 

CLAY 

There is a large decrease in projected Conference Revenue as CLAY shifts away from campus 

for a lower cost. To make up for this costs have been lowered and also a portion of the Annual 

Campaigns will go towards a sponsor-a-delegate initiative.  The bottom line for CLAY remains 

in the same area. 

 

 

 

 



FIT  

 

Fundraising Initiatives Team, also known as Shinerama/Terry Fox, has one major change for the 

upcoming year: recovering the direct costs of fundraising. This is seen through Donations Paid 

Out being $7,000 less than Shinerama Donations. 

 

Clubs 

 

Clubs grants (funding available for clubs) went up by $2,000 as our operations continue to grow. 

There is also the increase to the wages line with the intent of adding more support for the Clubs 

department.  

 

Elections 

 

With the success of reimbursing SRA candidates this year the Elections department has been 

allocated money to do the same thing next year. In addition there is also dedicated funding for 

promotional campaigns for SRA general elections. There is the potential to re-evaluate how 

much we charge external groups to run their elections to help offset these costs. 

 

Executive 

 

The biggest change to the Executive budget is the amount we pay to CASA. With the SRA 

voting to leave CASA in March the only cost budgeted for that account is to pay the $5,000 for 

the Get Out The Vote campaign for the federal election in October. This year will also see the 

creation of the Emergency Bursary budget line of $8,000. 

 

Diversity Services 

 

With the creation of the Women and Gender Equity Network as a full service, the Diversity 

Services Annual Campaigns decreased by $2,000 as they have one less pillar of programming to 

perform. 

 

Volunteer recognition was a focus that the VP Administration and I took into account this year 

when preparing the budget. We tried to volunteer recognition or appreciation into every budget 

so that our volunteers get the special recognition they deserve. 

 

Schedule D - Service Operations 

 

Compass Information Centre 

 

The major change for Compass this year will come in the form of renovations in the capital 

budget and SLEF. It is done to make Compass safer, more secure, and accessible. The 

renovations will be done over the summer and will have an effect on both sales and wages. 

 

 

 



Campus Events 

 

The budget for Campus Events next year will include the increased programming that was added 

this year for the Homecoming Expo, Frost Week, and Mac Block Party. These initiatives will all 

be continued into next year. AVTek is also included under Campus Events for those who are 

wondering. 

 

The Silhouette 

 

The Silhouette Board of Publication needs to re-evaluate the amount of papers printed each week 

as there are many left over. This highlights an issue of us printing too many copies or not having 

enough distribution. Regardless it is the reason the cost of printing is lower. 

 

As always if you have any questions feel free to ask! 

 

Sincerely, 

 

 

 

 

 

 

Scott Mallon 

Vice President (Finance) 

vpfinance@msu.mcmaster.ca 

 

mailto:vpfinance@msu.mcmaster.ca

