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1. Foreword

Dear Fellow Assembly Members,

During my first year as an SRA member, one of my favourite experiences were the ones I 
had as a member of the Bylaws & Procedures Committee. I had been told that in the past 
it had been known as a committee traditionally known as 'boring' and procedural in 
nature.

It was my experience that it was anything but.  The committee can-- and does-- look at a 
wide variety of issues throughout the year that can range from addressing health 
concerns for candidates in elections, to the process by which we run our committees. 
The committee is responsible for reviewing and proposing changes to the governance 
structure of the McMaster Students Union as a whole. 

In my first year as a Bylaws Committee member, I was exposed to a lot of unique ideas 
and thoughts. 

I loved that the committee was an open floor for members to pursue their own projects 
and reforms, and a great facilitative body for members-- while also sticking to a 
principled path with clearly identified goals. This is the approach I desire to continue, and 
if re-elected, will do my utmost to ensure.  

Thank you for taking your time to read my platform, and for your dedication to bettering 
the lives of students at McMaster. Without further ado, The following is my platform for 
the position of Bylaws and Procedures Commissioner position. 

Thank you for your consideration,

- Eric Gillis,

 SRA Social Sciences, 13-16.
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2. Relevant Experience

 2.1 Bylaws & Procedures Commissioner        [2014-2015]
As a member of the Operations Committee, I partook in the development and analysis of several 
policies that were brought forward by several various groups throughout the year-- including the 
WGEN, VLOGs policies. I feel that the experience gained through this position is extremely bene-
ficial as it has been my experience this year that the Bylaws & Procedures Committee and Opera-
tions Committee often find themselves intertwined in several various ways, and my personal 
working knowledge of Operations committee and its operation (pun intended) will be an asset to 

my performance , if elected, as a Bylaws Commissioner.   

     2.2 SRA Member, Operations Committee        [2013-2015]
As a member of the Operations Committee, I partook in the development and analysis of several 
policies that were brought forward by several various groups throughout the year-- including the 
WGEN, VLOGs policies. I feel that the experience gained through this position is extremely bene-
ficial as it has been my experience this year that the Bylaws & Procedures Committee and Opera-
tions Committee often find themselves intertwined in several various ways, and my personal 
working knowledge of Operations committee and its operation (pun intended) will be an asset 
to my performance , if elected, as a Bylaws Commissioner.

2.3 SRA Member, Bylaws & Procedures Committee       [2013]
As a member of the Bylaws & Procedures Committee,  I was directly involved with several of the 
changes brought forward throughout the year to the SRA as a whole.  I gained an intimate work-
ing  knowledge of many of the MSU's bylaws . Further, as a member of this committee I learned 
of the formation and development process which Bylaws go through at the committee level. 
Some of my most sincere experiences in this committee was in the reformation of the General 
Assembly process and in the attendance Bylaw changes, whereby I worked collaboratively with 
the other members in ensuring the embetterment of these bylaws so as to affect their actual im-
plementations in a positiviely-impacting way. 

2.4 SRA Member, Information Systems Committee       [2013]
As a member of the Information Systems Committee-- a committee that had, in prior years, been 
left largely by the wayside-- I worked towards several processes throughout the year, discussing 
the specific technical and budgetary aspects of numerous projects. These discussions-- while per-
haps unexciting to the average student-- resulted in direct beneficial impacts on the wider Mc-
Master student community, from the web design overhaul of the Silhouette, to the implementa-
tion of the long sought-after MSU Course Wiki, these were all discussions that were had through 
and implemented by the I.S.C. The experience from these technically-oriented conversations and 
review of projects was something I feel that will help me better fill the role of Bylaws Commis-
sioner as it placed a focus on serious review of web development and maintenance contract 
agreements, requiring a rather in-depth process of analysis and comparison. 

2.5 Chair, (Ad-Hoc) Democratic Reform Committee      [2013]
As chair of this committee, I learned skills that are crucial to the success of someone in their role 
as a Commissioner. My actual duties were very much similar to that of the Bylaws & Procedures 
Committee Commissioner's duties. I oversaw and developed from the ground-up an execution 
plan for the committee to follow, as well as a unique overall structure for the committee to fol-
low, filed reports, took minutes and facilitated serious research-based discussion on several gov-
ernmental aspects of the MSU. The uniquely large membership of this committee also gave me 
the skillset necessary to manage these large meetings efficiently and observedly.
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3. Platform

3.1 General Assembly

In terms of General Assembly, in previous years the Bylaws & Procedures Committee 
made it a priority to review the General Assembly, acknowledging that there was serious 
need for reform to the way General Assemblies were being organized given the constant 
failure of them to achieve quorum and the constant back-and-forth arguments being had 
about who, exactly, was responsible for organizing General Assemblies. I was a key voice 
in these discussions, and I've advocated passionately on this issue on numerous 
occasions. If elected I would like to in my role as Bylaws & Procedures Commissioner take 
an active role liaising with the General Assembly committee to assist in reviewing more 
effective strategies by which the Assembly can be improved. 

3.1.1. Organization
This year I had the privilege of participating in a General Assembly that met quorum, with 
over seven hundred students participating in the process. Watching and participating in 
this direct democratic process was nothing short of amazing.

But there's also some issues that I witnessed  at this year's General Assembly. We 
witnessed a process that was largely bureaucratized and significantly limited in its 
capacity to encourage actual discussion amongst opposing sides of issues. Thus, I would 
like to embark on research into how we could better facilitate this process to be open to 
the General student body without relying upon complex and nuanced rules that present 
a grandiose barrier to those students wishing to have their opinions heard on issues-- and 
engage in healthy, open and inclusive debate on issues of the day.

Ultimately, I would like General Assemblies to focus on substance and debates on the 
merit of issues-- rather than relying on points of order and calling the question to ensure 
motions are actually given the chance to be voted upon. 

3.1.2. Improving Vote Counting
Further, I would like to embark in the research and implementation of better alterna-
tives of voting at General Assemblies in which we can ensure votes are being counted ac-
curately and efficiently. I heard several complaints from students at this year's General 
Assembly that they did not feel our current system is accurate-- or effective-- and I am in-
clined to agree with this viewpoint. This is a discussion that was had by the Committee in 
previous years in their review that was deeply considered but left without a definite 
decision due to the complexity of the issue requiring more time than the committee had 
to properly give it its due research and consideration. I would like to pick up this 
discussion where last year's committee left off. 
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3.2 Vice Presidential Elections

Vice-Presidential Elections is an issue that I have personally run on as an SRA Member 
three years in a row. Discussions were had on several issues regarding VP Elections two 
years ago within the Democratic Reform Committee, and as a result of such the Vice 
Presidential Elections Operating Policy came to fruition. 

I thought that this Operating Policy was, initially, a great means of allowing for nuanced 
discussion on the merits of candidates and was largely successful in accomplishing its 
intended purpose-- facilitating a thorough, yet simple,  process of conducting VP 
Elections.

 However, with the events that unfurled at 15A-- setting a new record for a meeting's 
length--  I think that VP Elections could use some further discussion. Specifically, I think 
research and in-depth discussion on the merits of working towards a more transparent 
process of electing VPs-- and  at-large elections of VP Elections, are discussions that the 
MSU's governance structure as a whole would benefit from having. 

3.3 Open Process

Throughout  my last couple of years of my involvement as a member or as Commissioner 
of the Bylaws Committee, I saw that while there was a set plan by the Commissioner, 
there were also several issues that arose that were not initially on our radar-- and their 
research and in-depth discussion was facilitated extremely well.

 As such, while I have a clear set of goals I would like to see this committee pursue as 
the com-missioner of it, I am by no means desiring a dictatorship over it. I think that one 
of the best ways to facilitate genuine improvements to the way the MSU governs itself is 
to allow for an open process and engagement with all committee members, and as such, 
if elected, will do my utmost to ensure an open and facilitative process for all members. 

3.4 Closing loopholes

Close to the end of my term as Bylaws & Procedures Commissioner last year it was 
brought to my attention that paid MSU members who are registered as full-time 
students at the beginning of their term and are then permitted to drop courses by the 
university due to medical or other emergency situations while still retaining their full-
time status as students in the eyes of the university are not treated the same way by our 
organization. 

A candidate was barred from running in the SRA Generals this year as a result of this 
issue. I would like to work with the incoming CRO and DRO of the Elections department 
and the Elections Committee to see how we can amend the elections bylaw to better 
reflect an equitable process for our members. 
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4. Conclusion

  4.1 Conclusion

To conclude, 

I think that it's of sincere importance that the MSU always place a focus on being a 
forward-facing organization-- one that is not reactive-- but proactive. A lot of my 
platform focuses on researching new  ways of conducting ourselves as an organization. I 
think that, while change can often be uncomfortable, it is something we must embrace 
with open arms.  And that is why my platform is unapologetically focused upon 
improving and changing the way our organization governs itself.

I look forward to partaking in discussions about all of these issues, and to the 
upcoming term where we will no doubt have wonderfully nuanced conversations about 
how the MSU can continue upon it's path of constant improvement. 

Thank you once again for taking the time to read my platform, and please do not 
hesitate to ask me about anything you have any questions about-- I genuinely care about 
your thoughts on any of these issues.

In Kindest Gratitude,

- Eric Gillis.
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