


Dear Members of the Assembly, 
 
Congratulations on what will be one of the most exciting years during your time here at McMaster! 
As a member of the SRA you have the ability to positively impact the student experience of over 
20,000 undergraduate students. Whether this is your first time on the Assembly or you’re coming 
back for another term, prepare yourself for a fantastic year of opportunities!  
 
My reasons for wanting to run for Vice President (Education) are the result of a combination of my 
experiences here at McMaster and a genuine passion for improving student life. After three years 
as an SRA Social Sciences Representative and working this past year as the SRA Operations 
Commissioner I have seen first-hand the tangible and positive impacts that can come from this 
Assembly.  In addition to my MSU experiences, I have been fortunate to be involved in the wider 
McMaster community in various facets of student life. As the Vice President (Academic), and this 
past year, as the President of the McMaster Social Sciences Society (MSSS) I have had the 
opportunity to engage with students on the ground and get a good understanding of the different 
issues facing students around campus. It is through these experiences as well as many others, I 
have developed a true passion for working with my peers in order to improve student life on 
campus. 
 
The role of the Vice President (Education) is to act as the primary advocate pertaining to issues 
surrounding the quality of academic and student life within the university as well as the wider 
community. As an advocate and representative of over 20,000 students, it is extremely important 
that you are actively trying to connect back to students and empower students to play a 
meaningful role in shaping their student experience.  

The ideas in this booklet are more than just ideas. What you see here is the result of the 
culmination of my conversations with you, university administration, the successes of previous 
MSU Vice President (Educations) and my overarching vision for this organization.  
 
I am running to be the Vice President (Education) of this organization because I want this to be 
the best possible place to be student both inside and outside of the classroom – and I’m excited to 
share my vision with you! 
 
Sincerely, 
 
Tristan Paul 
Vice President (Education) Candidate 

letter to the assembly



 

McMaster Students Union – SRA 
 
SRA Standing Committee on Operations | Commissioner [2014 – 2015] 

• Chaired meeting of the SRA Standing Committee on Operations 
• Reviewed operating policies pertaining to the overarching operating procedures and shared 

infrastructure that affect the operations of the MSU 
• Collaborated with the External Affairs Committee to review MSU General Policy Bank 

 
SRA Social Sciences Caucus Member [2012 – 2015] 

• Elected three(3) times by constituents to sit on highest governing body of the McMaster Students 
Union and lobby to improve McMaster’s academic quality 

• Served as Caucus Leader for the 2013-2014 academic year 
• Actively participated on the SRA’s Standing Committee’s surrounding the quality of education and 

student experience at McMaster: 
o External Affairs Committee (2013 – 2014) 
o MUSC Board of Management (2013 - 2014) 
o Operations Committee (2013 – 2014) 
o University Affairs Committee (Observer 2012 – 2013) 

McMaster Entrepreneurship Centre Academic Pod [2013 – 2014] 
• Represented the McMaster Students Union on McMaster Entrepreneurship Academic Pod 
• Worked with McMaster University Faculty, administrators and MSU Vice President (Education) to 

develop 15 new entrepreneurship courses across many different faculties in different years of study 
• Planned and discussed the creation of the McMaster Entrepreneurship Centre (MEC) and its 

necessary facilities and services 

McMaster Students Union – Services  
 
Advocacy Street Team | Campus Affairs Coordinator [2013 – 2014] 

• Worked with executive team to coordinate campus wide campaigns surrounding the quality of 
academic and student life at McMaster 

• Campaign themes included: Ancillary Fees, Experiential Education, and the quality and learning 
• Kept up to date on academic issues in post second education and relevant news (teaching 

pedagogy, ancillary fees, mental health, experiential education) 
• Worked with an executive team to manage and train a team of approximately 30 volunteers 

experiences



 

Horizons Leadership Conference | External Relations Coordinator [2014] 
• Worked with planning team to plan a 3 day/2 night leadership conference to serve as an introduction 

to campus and university life for 150 incoming level 1 students    

Creating Leadership Amongst Youth (CLAY) | Leadership Developer [2012 & 2014] 
• Led a group of 10 high school students with diverse backgrounds through leadership activities and 

sessions   

McMaster University Community  
 
McMaster Social Sciences Society | President [2014 – 2015] 

• Served as Chief Officer and spokesperson for the organization 
• Worked closely with Faculty of Social Sciences to successfully advocate for a number of projects 

related to both the academic and student experience: 
• Led re-negotiation of Faculty of Social Sciences Compulsory Ancillary Fee (CAF) Agreement 
• student leadership in the introduction of a new first year transition oriented course for the 2014/2015 

academic year 
• Worked closely with the Faculty to initiate changes in course evaluations 
• Actively participated on the MSU’s Presidents Council    

McMaster Social Sciences Society | Vice President (Academic) [2013 – 2015] 
• Elected to serve as chief advocate for undergraduate students regarding the quality of teaching & 

learning in the Faculty of Social Sciences 
• Established strong relationships with Dean, Associate Dean and university administration in order be 

better represent students  
• Actively Participated on the MSU’s Academic Affairs Council 
• Contributing member to the MSU State of the Education Advocacy Document; used report to inform 

decision making within the Faculty of Social Sciences 
• Advocated and worked with Faculty to ensure adequate social sciences student space in the new 

Wilson Building for Humanities and Social Sciences students 
 
Experiential Education Governing Council (EEGC) [2014 – 2015] 

• Served as student representative in discussing the day-to-day operation of the Faculty of Social 
Sciences Experiential Education Office 

• Advocated and addressed concerns of students with Experiential Education 

experiences



 

MSU Course Wiki 
The MSU Course Wiki is an online tool, which will provide students with the opportunity to 
provide student driven feedback on all the undergraduate courses that are offered here at 
McMaster. This past year Mr. Narro Perez and the SRA University Affairs Committee 
actively worked to solidify the creation of MSU Course Wiki on the MSU Website. Moving 
forward, I will work with our MSU Communication Team and the Academic Affairs Council 
that will aim to get students engaged and involved in the content generation process of 
the course wiki. Additionally, this communications strategy will encompass actively 
promoting this resource for students to utilize as course registration for the 2015 – 2016 
academic year approaches.  
 
Peer Tutoring Network  
As part of his platform for this past year MSU President Teddy Saull partnered with the 
Student Success Centre (SSC) to establish a Peer Tutoring Network with the purpose of 
providing students with accessible, affordable and high quality tutoring on campus. The 
network is set to have a [soft] launch this coming May as well as a complete launch for the 
2015 – 2016 academic year. Though this past year has yielded great success for this new 
service, next year will be crucial in assessing the funding model ($10,000), the online 
infrastructure and if the service in its current form is living up to initial mandate: to provide 
accessible, affordable and high quality tutoring to full time undergraduate students. 

msu educational resources



 

Investigating the Future of MSU Advocacy  
As an organization, it is important to investigate the future of the MSU’s pillar. This past 
year a new Community Engagement Coordinator was created in order to assist the Vice 
President (Education) in the coordination of the community engagement initiatives. In 
addition, the Research Assistant and Advocacy Coordinator job descriptions have been 
expanded to include a larger mandate with respect to federal affairs. It will be important 
to review this new structure in the coming year and consider the possibility of changes 
within the advocacy pillar such as hiring a full time research assistant & analyst.  

Advocacy Strategic Planning & Committee of the Whole Discussion at 
Executive Board  
The MSU Executive Board is responsible for making day to day decisions effecting the 
operation of the union, as well as long term planning decisions. While Executive Board 
mainly discusses the long term planning of our services, this past year the Executive Board 
piloted a few advocacy committee of the whole discussions with much success. As Vice 
President (Education) I will work with the Executive Board to not only engage them in 
regular committee of the whole discussion, but discussing MSU advocacy priorities. 
 
Advocacy/Education Team Strategy Meetings  
Consistent and clear communication is important. This past year Mr. Narro Perez held 
consistent Strategy Meetings in with the Advocacy/Education Team in order to ensure 
constant and clear communication between each other. As Vice President (Education) I 
will continue to prioritize these Strategy Meetings to ensure the success of our respective 
projects. 

msu advocacy & education department



 

Course Intentions: Student Driven Course Registration  
With the replacement of SOLAR and the launch of MOSAIC students will now have access 
to a number of new features built right into the MOSAIC functionality. One of these new 
features is MOSAIC’s new course pre-selection capabilities which will give students the 
ability to course shop/course plan leading up to the curse registration process. After 
reaching out to the Registrar & project lead on MOSAIC, Melissa Pool, it was determined 
that the resulting data from this course planning process could be mined in a way to 
inform the following years course selection process. Moving forward, I want to not only 
work closely with the MOSAIC implementation committee to incorporate student 
feedback into the online infrastructure/functionality – I want to collaborate with the Office 
of the Registrar and different a Faculty Offices to ensure that student demand for courses 
will inform future years of course registration at McMaster University. 

Mid Semester Course Evaluations  
Course evaluations are extremely important. They provide valuable insight into an 
instructor’s teaching style and methods. In their current form, end of year course 
evaluations are ineffective in soliciting long term feedback that could be instrumental in 
shaping the future direction of that course. As your next Vice President (Education), I 
would like to build upon the success that the Faculties of Health Sciences & Science have 
experienced with mid semester course evaluations and work with respective Associate 
Deans to bring mid semester course evaluations to every Faculty at McMaster. 

academics



 

Advocating for Better TA Training  
During the 2013 – 2014 academic year Spencer Graham [MSU Vice President (Education) 
2013-2014] and David Campbell [MSU President 2013-2014] worked with the McMaster 
Institute for Innovation and Excellence in Teaching & Learning (MIIETL) and other campus 
stakeholders to implement better TA training on campus. While their ultimate goal was to 
see mandatory training for TA’s what they were successfully able to work with MIIETL to 
develop a series of voluntary training modules for TA’s. However, after connecting with Dr. 
Arshad Ahmad [AVP Teaching & Learning] it was determined that while these voluntary 
resources exist for TA’s they are rarely utilized. As your next Vice President (Education) I 
have would like to see two goals achieved with respect to TA Training on campus: 

Short Term 
Moving into the 2015 – 2016 academic year I would like to collaborate with MIIETL in order 
to ensure that TA’s are aware of the resources available to them through MIIETL. 
 
Long Term  
2016 will be a particularly exciting year for discussions surrounding the quality of teaching 
& learning for TA’s. More specifically, this will be the year that CUPE 3906 and the 
university renegotiate their collective agreement. Moving forward, I want to prioritize this 
window of opportunity to: 

 
- Emphasize TA Training on the agenda of Graduate Studies, MIIETL, CUPE, and 
other senior level university administration 
- Advocate for a fairer allocation of paid training hours 
- Work closely with MIIETL to ensure resources are going into building a more 
structured and comprehensive training program for future years 

It is my hope that this mandatory training will not only include comprehensive training to 
improving the quality of teaching in the classroom, but will also include mental health and 
Accessibility training for instructors. 

academics



 

Support the Creation of an MSU Abilities Service  
This past year a dedicated group of student leaders worked to lay the ground for the a 
new MSU Abilities Service with the primary purpose of creating  “a safe, inclusive 
community where students can access programming and peer support services, connect 
with students who share similar experiences, and feel empowered to explore their own 
abilities.”- Abilities Services Proposal, SRA 14Q 
Starting May 1st I want continue the momentum and success from this past academic year 
and work to see this new service be up and running by the 2015 – 2016 academic year.  
 
Collaboration with Student Accessibility Services (SAS)  
After having the chance to sit down with SAS Director, Tim Nolan, it was determined that 
the MSU and SAS could actively work together on a number of projects for the upcoming 
year. More specifically, this coming year Tim Nolan will be working to create a variety 
transition oriented programming for both incoming and current students with invisible and 
visible disabilities here at McMaster. Moving into the new-year, I can definitely see the MSU 
collaborating to see this new programming become a success. 
 
Long Term Accessibility at McMaster University 
Through the creation of McMaster Accessibility Council (MAC), McMaster University has 
set a long-term goal of becoming compliant under the Accessibility for Ontarians with 
Disabilities Act (AODA) by 2025. After connecting with the chair of MAC, Anne Pottier, we 
agreed that having a strong student voice at the table is crucial in addressing accessibility 
issues facing McMaster students. My goal is to work with MAC in the discussion 
surrounding the implementation of McMaster Accessibility Plan in order to: not only 
ensure that there is a strong student centered voice at the table and hold the university 
accountable, but to push McMaster as a public institution to become a leader in 
addressing issues surrounding accessibility in Ontario. 
 
Dietician on Campus  
After sitting down with Rosanne Kent [SWC Director] we agreed that there is a current 
gap in the services offered by the SWC and the needs of undergraduate students here at 
McMaster. One of my priorities for the 2015 – 2016 academic year is to work with the SWC 
to bring dieticians onto campus to better meet the diverse needs of the students that 
attend McMaster. 

accessibility



 

Building on the success of Advocacy Street Team  
The Advocacy Street Team has been an amazing tool for the MSU to get students involved 
with various issues affecting  students with respect to Post-Secondary Education  issues. 
After speaking with Christine Yachouch [2015 – 2016 Advocacy Coordinator] we both 
agreed that we’d like to see more students engaged in the discussion. Moving into the 
next academic year, I would like to work with Christine to not only increase the number of 
campaigns and overall student engagement – but also to get numbers and quantifiable 
data to engage our MSU members in a meaningful way. I would also like to ensure there is 
proper training for all groups that help out with Advocacy Street Team Campaign such as 
the Maroons.  
 
Unlocking the Potential of the Academic Affairs Council (AAC) 
The AAC is a council composed to the VP Academic from the Faculty Societies Across 
campus and chaired by the Vice President (Education). As a former VP Academic for the 
McMaster Social Sciences Society and a member of the AAC I recognize the potential for 
VP Academics to be strong student advocates within their respective faculties. Starting 
May 1st hope to create a guide/resource book that outlines how to approach advocacy 
initiatives with their respective faculty administration. I plan on continuing to provide 
support to Faculty Society VP Academics throughout the course of the year. In particular I 
am interested in facilitating a number of training sessions surrounding advocacy and 
education at the university wide Faculty Society training (LINK Conference) this upcoming 
year.  
 
Increased Student Engagement in MSU Policy Development  
The current policy development process in the MSU heavily dependent on the four (4) 
SRA members and the two (2) MSU members that sit on the SRA External Affairs & 
University Affairs Committee’s. The problem? There are 20,000 undergraduate students at 
McMaster and it is important for the MSU to incorporate as many student needs and 
perspectives in shaping its advocacy priorities. This past year as Operations Commissioner, 
I collaborated with MACGreen and the External Affairs Committee to host a “Sustainability 
Think Tank” where students had the opportunity to come out and directly inform the 
recommendations in the University Sustainability General Policy Paper. Starting on May 1st I 
will work with both the University Affairs and External Affairs Commissioners to establish 
collective approach to student engagement with respect to the MSU’s policy 
development.  

communication & collaboration



 

The Future of the MSU’s Federal Representation 
Federal Representation is very important due to the variety of issues that are discussed at 
the federal level. Some of these issues include: Indigenous Students, Canada Student 
Loans as well as Mental Health. During SRA 14Q the Assembly overwhelmingly voted in 
support of leaving the Canadian Alliance of Student Associations (CASA). While we will 
not be a part of a federal lobbying organization for the upcoming year, I believe this puts 
the MSU in a position of opportunity to critically assess the future of federal advocacy in 
the MSU. 

Starting May 1st it will be important for the Vice President (Education) to research the best 
avenue in which the MSU can be represented at the federal level. As your next Vice 
President (Education) I will work with not only to advise the assembly on what is the best 
course of action but also work with our counter parts across Ontario in order to push 
CASA to provide better value for our students. In the short term I also plan on meeting 
regularly with our MP David Sweet, actively participating in CASA as an observer and 
continuing the MSU’s new relationship with the McMaster University Government Relations 
Team.  
 
Federal Election 2015 
This coming fall Canada will be having its Federal elections. It is the MSU’s job to provide 
non-partisan information to students as well as give students the tools to become 
informed about the variety of ways in which Canada can change in the coming years with 
respect to issues that affect students. Though the MSU has proven to have a 
comprehensive election plan (especially with our success this past year!), I believe we can 
build upon the success of previous years and engage beyond the scope of the MSU 
election plan to utilize other campus groups such as faulty societies and clubs. I am also 
interested in collaboration with the MSU Maroons alongside side the Advocacy Street 
Team and the External Affairs Committee.  
Additionally, while we will not be a part of CASA I would still like to see the MSU take 
advantage of their available resources in order to better engage students.  
 
This past year we ran a successful #macvotes campaign that garnered the highest student 
voter turnout in comparison to our counter parts across Ontario. This year we are going to 
have 3 polling stations on campus and I am excited to once again push the boundaries and 
increase student engagement during this election process! 

federal



 

Continued Excellence & Leadership in OUSA 
OUSA is one of the MSU’s greatest partners with respect to external advocacy. Their 
motto of educated solutions speaks to their researched based approach and strong 
advocacy priorities, which has definitely been crucial to the success OUSA has had in the 
post-secondary education sector. The role of Vice President (Education) is a member of 
the OUSA  Steering Committee which meets regularly to determine the priorities and 
direction of the organization . This coming year I plan to bridge both organizations and 
take a leadership role in contributing to the review of the Student Financial Assistance 
Policy Paper. Two years ago Spencer Graham started to bring Teaching & Learning within 
OUSA’s focus and this year Rodrigo continued to do the same. As Vice President 
(Education) I want to continue this momentum and take MSU leadership in the 
development of the new OUSA Teaching & Learning policy paper. 

Change Camp 
After many planning meetings, Rodrigo and Jacob (alongside a planning committee) 
Change Camp 2015! Following a very successful Change Camp Hamilton 2015 a report will 
be published by the Board of Directors in order to capture the principles, concerns & 
recommendations that were discussed at the event. Starting May 1st it will be extremely 
important for the Vice President (Education) to follow up on these recommendations in 
order to maintain a strong student focused approached when discussing important issues 
such as youth employment in Hamilton. Additionally, I am also interested investigating 
ways to maximize the level of student engagement.    
 
City of Hamilton  
The past two MSU Board of Directors have prioritized having a strong MSU Presence 
within the Hamilton community. I had a chance to connect with our Ward 1 Councillor 
Aidan Johnson and he was very excited at the possibility to working closely with the MSU 
this upcoming year. I plan on fostering our relationship with Aidan Johnson and other 
community stakeholder to ensure municipal advocacy continues to grow and that 
students issues are being addressed. In particular I am interested in collaborating with 
Aidan Johnson to address issues such as off campus safety, student housing and transit.     

provincial & municipal



 

After sitting down with the President-Elect Ehima Osazuwa I can definitely say that our 
visions for improving student life for the 2015 -2 016 academic year align. The realm of 
advocacy is constantly changing, dynamic and often a lot to for one individual to take on. 
Starting May 1st I know that we will take a tag-team approach in tackling issues that face 
students and  make leaps towards achieving the MSU’s goals. I am also very excited to 
work with the other two Board members and play a supportive role in seeing their 
respective projects come to fruition!   
 
Talking Tuition: Educated Solutions  
One of the Ehima’s main priorities this coming year was to ‘talk tuition’ and engage in a 
meaningful discussion with respect to saving students money. I am excited to share my 
plans to discuss saving student’s money this coming year.  
 
First, by taking leadership in OUSA with respect to their Student Financial Assistance 
Policy Paper I hope to work with our counter parts across Ontario to lobby for more needs 
based scholarships/grants vs merit based scholarships/grants. I also hope to take 
leadership in discussions surrounding the expansion and clarification of eligibility criteria 
of the Ontario Tuition Grant (OTG) and OSAP 
 
I am also interested in working with the university in order to provide more online 
resources for students with respect to textbooks and course ware. I had the opportunity 
to sit down the Chief Financial Officer of McMaster, Dee Henne, and she is excited to start 
this discussion in the coming year. 
 
Lastly, using our resources such as the Advocacy Street Team I want to educate students 
about the various financial opportunities that exist to alleviate their financial stress. For 
example: I want to work with the incoming Advocacy Street Team Coordinator to educate 
students about the Ontario Tuition Grant and OSAP repayment for graduating students. 
 
After consulting with Ehima, the current Board of Directors and former members of the 
board I am excited to start working on these projects come May 1st! 

supporting the president’s vision



 

Advocacy Support & Training for SRA Members & PTMs  
Over the course of the summer Assembly Members are expected to attend SRA Training + 
MSU Retreat which serve as an introduction to the MSU and help to get SRA members 
acquainted to their roles. The problem? The current training addresses a lot of the “what” 
associated with the role as opposed to the “how”. As Vice President (Education) I want to 
ensure that you (SRA members) have the tools to carry out your respective projects and 
platforms from the beginning of the academic year. Starting May 1st I plan to: 
- create a resource guide which will serve as a introduction on how to approach advocacy 
initiatives 
- Work with the Vice President (Administration)-Elect and the rest of the Board of 
Directors to facilitate sessions more specific to platform points and project 
implementation  
- Act as a constant source of support throughout the year   
 
After sitting down with all of you I can definitely say that you have some amazing ideas 
and I can’t wait to support you all this coming year! 
 
University Budget Submission  
In the past the MSU and OUSA has used Budget submissions as a way of having a formal 
influence on the provincial governments budgeting process. Moving into the next 
academic year I would like to work with the Board of Directors to create a University 
Budget Submission in order to directly inform the budgeting process at McMaster 
University. This will be a useful advocacy tool because with this submission the MSU will 
be able to influence: 

- The President’s high level priorities 
- The Provost’s discretionary pool of funding for academics  
- The VP University Advancement’s projects /donations priorities 
- The VP Administration’s priorities with respect to food, space, the bookstore and 
printing  
  

As Vice President (Education) this is something I will begin researching come May 1st 
alongside the rest of the Board of Directors. 

forward thinking



 

Dear Members of the Assembly, 

I want to take this time to say thank you – thank you for taking the time to read this 
package, thank you for sharing your ideas with me, and thank you for making a 
commitment to improve student life on campus for the upcoming year. 
 
After reflecting on this process and my time in the MSU I can definitely say that what I am 
most excited for is to work with such a dedicated group of student leaders – you all truly 
inspire me. 
 
The role of the Vice President (Education) is to be the primary external advocate for 
22,000 undergraduate students. Beyond the scope of these responsibilities I want to be 
there to support your projects and create some meaningful change over the course of 
next year. I want all of you to know that as your Vice President (Education) I will be there 
for you, in whatever capacity you may need.  
 

Sincerely,  
 
Tristan Paul 
Vice President (Education) Candidate 

closing remarks




