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UPDATE 
Very excited to update Executive Board on the happenings of CLAY over the last month as we’ve 
accomplished a lot in a short period of time. With regards to events we hosted a coffeehouse and 
an applicant workshop in conjunction with our weekly committee meetings. Preparation wise we 
have started to solidify our schedule for the weekend which will include our first guest speaker 
Brandon Love. Staff applications have now closed, where we received the highest number of 
applicants we've ever received (and higher than Horizons has ever received). Delegate registration 
is going a long slow but steady. In contrast online registration opened February 28th so we are 
definitely ahead of the game.  

SERVICE USAGE 

CLAY COFFEEHOUSE 
Our annual CLAY Coffeehouse took place on Wednesday February 25th and had a record turnout. 
We raised approximately $600 from the event which will go directly into subsidizing high school 
student delegates to participate in the conference. The coffeehouse was well received and it was a 
great avenue to promote our applicant workshop and staff applications 

APPLICANT WORKSHOP 
On Sunday March 1st, CLAY - Horizons & Spark hosted the first ever (and hopefully annual) 
applicant workshop with the aim of better preparing potential applicants to be successful when 
interviewing for a position on the volunteer staff teams for the three services as this is usually a 
very competitive process. We had 107 people register in total with 63 people showing up on the 
day of. We were very happy with the turnout and quality of the workshop. Special shoutouts to the 
Services Commissioner - Natasha Sandhu, the MSU Speaker - Mike Cheung and past Horizons 
Coordinator - Amy Lloyd who were incredibly helpful in volunteering their time to facilitate a 
session on group interviews.  

STAFF APPLICATIONS 
Very excited to say that we received 207 applications total for the CLAY 2015 staff team. This 
represents an increase from the previous high in 2014 from 120 of over 70%. With such a huge 
demand for this leadership opportunity I am going to offer more interviews than traditionally done 
(approx. 140) which will consist of 5 rotating stations. Furthermore, if delegate registration is 
continuing on a positive trend I may investigate the financial possibility of adding an additional 
group, providing potentially 3 more staff positions.  
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CLAY COMMITTEES 
CLAY Committees continue to be an area in which we have consistently high attendance as a 
dedicated group of roughly 30 students from each committee meet weekly to design the events 
and sessions for CLAY 2015.  

PAST EVENTS, PROJECTS & ACTIVITIES  
Feb 25th - Coffeehouse 
Mar 1st - Applicant Workshop 
March 6th - Staff Applications Due 
March 11th - Staff interview offers go out 
March 13-15 - Staff Interviews 

BUDGET 

Because I have nothing significant 
to report as of yet with respect to 
budgeting I thought I would include 
a more detailed breakdown of 
where every piece of our conference 
budget is going. Notice that we 
have an estimated $4500 allocated 
from sponsors or donations. 
Currently we are at approximately 
$1200, I expect this to increase 
significantly however faculty 
societies are willing to contribute 
less than they did 2 years ago. 
Regardless I feel that this number 
will still be easily attainable with the 
effort my Fundraising and 
Sponsorship Coordinators have put 
it thus far.  

I expect we may see our food costs 
reduced as we might be able to 
receive donations from partners for 
our first meal of the conference on 
campus.  

CURRENT CHALLENGES  
Our biggest challenge every year is actively working to seek out delegates who could benefit from 
this experience. At the same time we recognize that individuals who may want to attend are not 
willing to contribute the funds to do so, so early in the registration process. We are currently at 22 
delegates registered and paid for. We have a school visit blitz in place as well as meetings set up 
with the youth coordinator at the YMCA who is interesting in a collaboration opportunity.  

SUCCESSES  
I am very excited with where this service is going, we’ve had a lot of really great accomplishments 
thus far and still so many more exciting opportunities on the horizon. Some specific areas in which I 
think we’ve succeeded is the promotion of our staff applications, the implementation of our 
rebrand, our outreach strategy for high school staff members and the applicant workshop. Further 
our fundraising efforts are going better than past years, including a 1280 hot dog fundraiser that is 
making roughly $250 per night - (three nights total). 


