
 
AGENDA - SRA 11D 

STUDENT REPRESENTATIVE ASSEMBLY  
Saturday June 11, 2011, 4:00 p.m. 

Gilmour Hall Room 111 
 
PROCEDURE 
 
Call of the Roll, Adoption of Agenda, Playing of National Anthem, Announcements from the 
Chair, Approval of Minutes 10K, 10O, 10P, 11B, and 11C, Report Period, Information Period, 
Question Period, Business Arising from the Minutes, Business, Committee Business, Unfinished 
Business, Committee of the Whole, New Business, Time of Next Meeting, Call of the Roll, 
Adjournment 
 
REPORTS 
 
1. President Dillon-Leitch 
2. Vice-President (Administration) Ferguson 
3. Vice-President (Education) Ali 
4. Vice-President (Finance) Thompson 
 
 
BUSINESS 
 
1. Recess to MSU Inc Dillon-Leitch 
2. Bylaw 5 – Financial Affairs Thompson 
3. 2011-2012 Board of Directors Year Plans Dillon-Leitch 
4. Open Nominations for SRA Members on Other Committees Ferguson 
5. Ratification of Commissioners Ferguson 
6. Clubs Ratification Thompson 
7. SRA Office “Terms of Use” Contract Ferguson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
MOTIONS 
 
1. Moved by Dillon-Leitch, seconded by ____ that the Assembly recess to have a meeting of 

the Full Members of McMaster Students Union Incorporated. 
2. Moved by Thompson, seconded by ____ that the Assembly approve the changes to Bylaw 5 

– Financial Affairs as circulated and attached. 
3. Moved by ____, seconded by _____ that the SRA accept the 2011-2012 Board of Directors’ 

year plans as circulated and attached. 
4. Moved by ____, seconded by ____ that the Assembly open nominations for one (1) SRA 

member on the Sponsorship and Donations Committee. 
5. Moved by ____, seconded by ____ that the Assembly ratify the following Commissioners:  

Jean-Marc Metrailler, Bylaws and Procedures; Huzaifa Saeed, External Affairs; Simon Granat, 
Finance; Riaz Sayani-Mulji, Operations; Alasdair Rathbone, Services; Tanya Kuzman, 
University Affairs.  

6. Moved by Thompson, seconded by ___ that the SRA ratify the list of clubs for the 2011-2012 
academic year as circulated and attached. 

7. Moved by Ferguson, seconded by ______ that the SRA approve the Student Representative 
Assembly Office Space Terms of Use Contract, developed in consultation with the PTM of 
SWHAT as directed by the Executive Board.   

 



Student Representative Assembly Meeting 11D 
Saturday, June 11, 2011 at 4:00 p.m. 

Council Chambers, GH 111 
 
 

 
Call to Order at 4:18 p.m. 
 
CALL OF THE ROLL 
Present Ahmad, Al-Amad, Ali, Bifano, Daniel, Dhawan, Dillon-Leitch, Erl, Ferguson, 

Govardhanam, Granat, Jamieson, Knezic, Kuzman, Marlowe, Metrailler, Mohamed, 
Napeloni, Rathbone, Recoskie, Saeed, Sahani, Sayani-Mulji, Sayed-Rahman, Somers, 
Sparrow, Thompson, Wiener, Zuchowski 

Absent Excused Campbell, Redick, Sharma 
Absent Kim 
Late  Golendukhin 
Others Present Dave Moore (MSUAA), Victoria Scott (Recording Secretary) 
Chair Jeff Wyngaarden 
 
 
ADOPTION OF AGENDA 
 
Moved by Govardhanam, seconded by Zuchowski by to adopt the agenda as amended. 
 
Amendments 
 
Moved by Govardhanam, seconded by Golendukhin to move Business Item #7 to Business Item #2. 
 
Vote on Amendment 
 

In Favour: 18 Opposed: 0 Abstentions: 5 
Abstained: Dillon-Leitch, Ferguson, Thompson, Ali, Dhawan 

Motion Passes 
 
Moved by Dillon-Leitch, seconded by Metrailler to remove the approval of Minutes 10K. 
 
Discussion 

 Dillon-Leitch explained that there were a few errors in the minutes, and is looking forward to 
working through the Bylaws and Procedures Committee to get accurate minutes.  

 
Vote on Amendment 
 

In Favour: 29 Opposed: 0 Abstentions: 0 
Motion Passes 

 
Vote on Agenda 
 

In Favour: 28 Opposed: 1 Abstentions: 0 
Opposed: Al-Amad 

Motion Passes 
 
ANNOUNCEMENTS FROM THE CHAIR 
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 The Speaker welcomed the SRA to the June training weekend. He went over ruling 11-01 with the 
SRA for absences at 11B (ruling attached to minutes). 

 
 
APPROVAL OF MINUTES 10O, 10P, 11B, and 11C 
 
Moved by Metrailler, seconded by Zuchowski to adopt the minutes of 10O, 10P, 11B, and 11C as 
circulated and amended. 
 

Passes Unanimously 
 
REPORT PERIOD 
 
1.  President Report – Matthew Dillon-Leitch presented  
 

 Dillon-Leitch summarized his report. 
 
Questions 

 Granat asked if there will be additional costs for a new redesign of the MSU website. Dillon-
Leitch responded that he will be working with Thompson. There was $2,500 allocated for Orbis 
for the design but it was designed by the PR assistant so the allocated money wasn’t spent.  

 
2.  Vice-President (Administration) Report – Katie Ferguson presented 
 

 Ferguson summarized her report. 
 
Questions 

 Somers asked if Residence Cup is still going on. Ferguson responded that would be up to the 
discretion of the committee. 

 Marlowe asked about July training being in Niagara Falls. He questioned its fiscal impact and 
impact those who would have to leave training early. Ferguson responded that they have 
budgeted for the retreat and they will not be exceeding it. July training is traditionally off-site to 
have the bonding experience and make sure that everyone attends sessions. It is unfortunate 
that it will cause problems to those who have to leave early. Dillon-Leitch added that in terms of 
budget it is much less than when the SRA and the PTMs went to Bark Lake. 

 Bifano asked how much was budgeted for training. Ferguson responded that $14,500 was 
budgeted for training. 

 Daniel asked how much the MacPass prices will be. Ferguson responded the passes will be 
around $100. 

 
3.  Vice-President (Education) Report – Alicia Ali presented 
 

 Ali summarized her report. 
 
Questions 

 Somers stated that there are residence spots decreasing, and was wondering if the MSU could 
give help to incoming students who weren’t accepted into residence. Ali responded that Dr. 
Wood was looking into the situation and that she wasn’t aware they were reducing rooms in 
residence. She stated that in terms of enrolment the University will be more strict with averages 
and requirements as there isn’t enough space on campus. 

 Sayani-Mulji asked about the hiring of the Policy and Research Director, and if Saeed would be 
involved in the hiring process. Ali responded that the group doing the hiring will be the Student 
Life Development Coordinator and her. 
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 Dhawan asked how often does Senate meet during the year. Ali responded that they meet once 
a month.  

 Dhawan asked about the issues with first year enrolment and if there will be a discussion about 
this. Ali responded that a discussion has been had with Dillon-Leitch and the University Affairs 
Commissioner, and as it is a time sensitive issue there won’t be a discussion happening through 
the year. Dhawan followed up by asking if it would be okay to send feedback via email about this 
topic. Ali stated that she would welcome feedback and suggestions. 

 Sparrow stated his concern about the thought of having classes off-site in the evening or at any 
time. Ali stated that class sizes won’t be increased but there will be more sessions. They want to 
make sure first years have access to 30 units to be able to get into their second year. 

 Saeed stated that there is an agenda for Queen’s Park to lobby about tuition fees; he asked Ali 
what her plan was to engage the assembly. Ali responded that in terms of tuition a lot of 
members have an opinion on this. She stated that they will be discussing this tomorrow at 
training, as it won’t be a solitary decision.  

 Sayed-Rahman asked how they were planning on defining the elections to be successful if the 
MSU won’t know how many students have voted. Ali responded that there will be polling on 
campus and they will be using the Advocacy Street Team. She stated that there is a legal 
requirement that you can’t ask students if they voted, but they could ask them if they are 
students at the polling station. There is no exact way of how to get the number of students 
voting.  

 Rathbone asked about the class enrolment and if the possibility of moving to web-based courses 
was brought up. Ali responded that this would be a great idea, but the problem would be timing. 
Currently a solution is being sought after for September.  

 Ahmad asked if there would be a possible offset off campus locations being looked at. Ali 
responded that it is speculative but the upper Commerce students may be moved to the MBA 
building if feasibility becomes an issue. She stated that she doesn’t know what will happen as 
people are still in consultation and nothing has been decided on. 

 
4.  Vice-President (Finance) Report – Duncan Thompson presented 
 

 Thompson summarized his report. 
 
Questions 

 Recoskie asked about if the deficit had been reduced at Twelve Eighty, and if Thompson could 
provide the numbers. Thompson responded that there was a deficit of $490,000 in 2009-10, and 
last year there was a $123,000 deficit. 

 Ahmad asked how the mobile application will generate revenue. Thompson responded that they 
are not selling the applications, they are selling advertisements. Ahmad followed up by asking if it 
would be a better idea to market the application as well. Thompson responded that they are 
currently not having any trouble filling spaces, but would entertain the idea if there were 
difficulties. 

 
INFORMATION PERIOD 
 

 Rathbone reported that he was happy the MSU addressed the concerns about ancillary fees. 
 Thompson reported that the 04-05 Marmor has been sent to print and by the end of the month 

the -05-06 Marmor will be done. 
 Somers reported that the Science Caucus will be on the Spotlight for Science. 
 Kuzman reported that the University Affairs Committee has met once and the task teams for 

various projects have been set up. Among these projects are the communication strategy, the 
Courseware project and making course evaluations public. She met with Dillon-Leitch and Ali to 
inquire about how the Committee will be working from transitioning SAC into the President’s 
Council and the academic branch of SAC.  She informed the assembly that the President and Ms. 
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Ali have instructed the UA committee to stop all work on The Quality of Education Assessment as 
The President had decided to investigate reconfiguring the purpose of the survey. She explained 
that as a result of this development the committee is no longer responsible for the Quality of 
Education assessment until she receives direction and documentation from both the president 
and Ms. Ali that explains exactly what the project’s new purpose is; exactly what the committee’s 
responsibility is in accomplishing the project; and the strategy that will be utilized in 
accomplishing those responsibilities. She explained that this was summarized in a document e-
mailed to the SRA two days ago. Mr. Dillon-Leitch has made it clear that he will provide the 
committee with direction as to when they may start work on the survey again. 

 Saeed reported that the External Affairs Committee has been on vacation since OUSA and CASA 
haven’t decided on their policy direction yet. The Your City Survey has gained momentum in the 
past month, and people in the City of Hamilton are taking a look at it. This will be presented to 
City Council soon.  

 Sayani-Mulji reported that the Operations Committee has been working hard, they are already 
talking to Labour Studies about an Ethical Purchasing Policy. As of right now the MSU doesn’t 
have such. He would like to take the policy the University has and integrate it with the MSU.  

 Metrailler reported that the Bylaws and Procedures Committee will be working on the Style 
Guide; he mentioned that this was something that he would like to have done by the end of the 
summer.  

 Granat reported that the Finance Committee has been assisting the Vice-President (Finance) by 
looking at Health and Dental plans. One of his main goals is to make the Committee function like 
one would in Queen’s Park or Ottawa. 

 Rathbone reported that he has met with Ferguson and has received good feedback and ideas for 
the Services Committee.  

 
QUESTION PERIOD 
 

 Daniel asked if McMaster was getting a new pool. Moore replied that McMaster was offered 
capital funding related to the 2015 Pan-Am Games to rebuild and expand the Ivor Wynne Centre 
pool so that it could be used during the Games, but that the University would have to come up 
with additional funds to do so. The Board of Governors has been very clear about not taking on 
new projects that would adversely affect the University’s operating budget, so McMaster passed 
on the pool project 

 
BUSINESS 
 
1. Recess to MSU Inc 
 
Moved by Dillon-Leitch, seconded by Zuchowski that the Assembly recess to have a meeting of the Full 
Members of McMaster Students Union Incorporated. 
 
Vote on Motion 
 

In Favour: 29 Opposed: 0 Abstentions: 0 
Motion Passes 

 
Recessed at 5:53 p.m. 
Called to order at 6:37 
 
CALL OF THE ROLL 
Present Ahmad, Al-Amad, Ali, Bifano, Daniel, Dhawan, Dillon-Leitch, Erl, Ferguson, Golendukhin, 

Govardhanam, Granat, Jamieson, Knezic, Kuzman, Marlowe, Metrailler, Mohamed, 
Napeloni, Rathbone, Recoskie, Saeed, Sahani, Sayani-Mulji, Sayed-Rahman, Somers, 
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Sparrow, Thompson, Wiener, Zuchowski 
Absent Excused Campbell, Redick, Sharma 
Absent Kim 
Late   
Others Present Dave Moore (MSUAA), Victoria Scott (Recording Secretary) 
Chair Jeff Wyngaarden 
 
 
 
 
 
 
2.  SRA Office “Terms of Use” Contract 
 
Moved by Ferguson, seconded by Granat that the SRA approve the Student Representative Assembly 
Office Space Terms of Use Contract, developed in consultation with the PTM of SWHAT as directed by the 
Executive Board.   
 

 Ferguson went over the reasoning behind the contract with the SRA. She explained that 
restricting office space was something passed onto her from the previous Vice-President 
(Administration) who felt that restricting space was the best way to deal with several incidents 
which occurred in the SRA/SWHAT office space. Granat stated that he was opposed to the 
contract and that the Executive Board didn’t act in the best interest of the Assembly. 

 
Discussion 

 The Assembly discussed the contract; the majority of the members were displeased with the 
contract. Members pointed out that they were being unnecessarily punished for the actions of 
an individual who no longer sits on the assembly, and that they shouldn’t have to sign a contract 
to be allowed back into their office. They pointed out that the times in the agreement should be 
extended until 7 p.m. Dillon-Leitch explained that the contract came forward to this meeting 
because the SRA members on the Executive Board came up with the idea. He stated that the 
situation is unfortunate but the Board was following what the past Vice-President 
(Administration) recommended. Wiener added that the original motion presented to the 
Executive Board was that the office was to be closed until September and that they decided to 
pass a compromise that would keep in mind the needs of the SWHAT PTM and volunteers. 
Sayed-Rahman felt that by passing this contract they would be setting a precedent of censorship 
and that discussions should be promoted whether negative of the services or not.  

 
Moved by Sparrow, seconded by Marlowe to call to question 
 
Vote on Call to Question 
 

In Favour: 18 Opposed: 12 Abstentions: 0 
Motion Fails 

 
 Bifano commended the Executive Board for trying to solve a problem and a broken relationship 

with a service. She stated that she was in favour of the use of contracts in general and doesn’t 
see it as asking the SRA to be abiding any rules that they shouldn’t already be following. Bifano 
suggested looking into the possibility of implementing a contract for all services and businesses 
for transparency. Metrailler questioned Ferguson as to whether such contracts already existed 
for any other MSU shared spaces. Ferguson responded she had no knowledge of any such 
contracts. Some members of the Assembly agreed with the possibility of the implementation of a 
contract for other services. The assembly kept continued debating over whether they should 
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have to be penalized for the actions of one person who is not longer on the assembly and some 
members continues to express their disproval over a terms of use contract. The Speaker double 
checked the procedures on the Board and Executive Board taking away access to offices in 
Operating Policy 3.6 – Key Access.  The Speaker explained that the motion would extend the 
restriction of access to the office until the SRA sign the Terms of Use contract. Dillon-Leitch 
explained that the point of the contract coming forward was so that the SRA could gain access 
right away. Kuzman suggested having the Operations Committee investigate the merits of the 
contract and for all services and businesses sign a contract. The Assembly was happy with the 
suggestion.  

 
Moved by Kuzman, seconded by Sparrow to substitute the following motion for the motion on the table: 
“Moved by ____, seconded by _____ that the SRA direct the Operations Committee to investigate merits 
of the “Terms of Use” Contract, the merits of enlisting all services to sign a “Terms of Use” Contract, 
investigate alternatives to a contract, and to allow access to the SRA office as of June 11, 2011 until the 
Operations Committee reaches a decision regarding a “Terms of Use” Contract.” 
 
Discussion 

 Kuzman stated that this would be the appropriate road to take. Ferguson agreed with Kuzman 
and was in favour of the motion.  

 
Vote to Substitute 
 

In Favour: 28 Opposed: 0 Abstentions: 1  
Abstained: Sayed-Rahman 

Motion Passes 
 
Moved by Ferguson, seconded by Kuzman that the SRA direct the Operations Committee to investigate 
merits of the “Terms of Use” Contract, the merits of enlisting all services to sign a “Terms of Use” 
Contract, investigate alternatives to a contract, and to allow access to the SRA office as of June 11, 2011 
until the Operations Committee reaches a decision regarding a “Terms of Use” Contract.” 
 
Vote on Motion 
 

In Favour: 27 Opposed: 0 Abstentions: 2 
Abstained: Sayed-Rahman, Dhawan 

Motion Passes 
 
3. Bylaw 5 – Financial Affairs 
 
Moved by Thompson, seconded by Rathbone that the Assembly approve the changes to Bylaw 5 – 
Financial Affairs as circulated and attached. 
 

 Thompson summarized the changes. 
 
Vote on Motion 
 

In Favour: 27 Opposed: 0 Abstentions: 0 
Motion Passes 

 
4. 2011-2012 Board of Directors Year Plans 
 
 Moved by Dillon-Lietch, seconded by Al-Amad that the SRA accept the 2011-2012 Board of Directors’ 
year plans as circulated and attached. 
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 Dillon-Leitch explained that the SRA should be giving their feedback through email, and the 

Directors would be able to revise and bring the Yearplans back. 
 
 
Vote on Motion 
 

In Favour: 23 Opposed: 4 Abstentions: 0 
Opposed: Sparrow, Sayani-Mulji, Golendukhin, Sayed-Rahman 

Motion Passes 
 
5. Open Nominations for SRA Members on Other Committees 
 
Moved by Dillon-Leitch, seconded by Bifano that the Assembly open nominations for one (1) SRA member 
on the Sponsorship and Donations Committee. 
 

In Favour: 26 Opposed: 0 Abstentions: 1 
Abstained: Al-Amad 

Motion Passes 
 
6. Ratification of Commissioners 
 
Moved by Metrailler, seconded by Dillon-Leitch that the Assembly ratify the following Commissioners:  
Jean-Marc Metrailler, Bylaws and Procedures; Huzaifa Saeed, External Affairs; Simon Granat, Finance; Riaz 
Sayani-Mulji, Operations; Alasdair Rathbone, Services; Tanya Kuzman, University Affairs. 
 
Amendment 
Moved by Metrailler, seconded by Wiener to amend the motion to read: “Moved by Metrailler, seconded 
by Dillon-Leitch that the Assembly ratify the following Commissioners:  Jean-Marc Metrailler, Bylaws and 
Procedures; Huzaifa Saeed, External Affairs; Simon Granat, Finance; Riaz Sayani-Mulji, Operations; 
Alasdair Rathbone, Services; Tanya Kuzman, University Affairs and all members elected to Committees at 
the meetings of SRA 11B and SRA 11C.” 
 
Vote on Amendment 
 

Passes Unanimously 
 
Vote on Main Motion 
 

In Favour: 26 Opposed: 0 Abstentions: 0 
Motion Passes 

 
7. Clubs Ratification 
 
Moved by Thompson, seconded by Zuchowski that the SRA ratify the list of clubs for the 2011-2012 
academic year as circulated and attached. 
 
Amendment 
Moved by Thompson, seconded by Somers to amend the motion to read: “Moved by Thompson, 
seconded by Zuchowski that the SRA ratify the list of clubs for the 2011-2012 academic year as circulated 
and attached, with the exception of Theta Alpha Phi” 
 
Discussion 
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 Thompson explained that the club requested that it be removed from the list of clubs to be 

ratified.  
 
Vote on Amendment 
 

Passes Unanimously 
 
Vote on Main Motion 
 

In Favour: 27 Opposed: 0 Abstentions: 3 
Abstained: Granat, Wiener, Sayed-Rahman 

Motion Passes 
 
NEW BUSINESS 
 
Moved by Sayani-Mulji, seconded by Sayed-Rahman that the SRA consider discussion on July Training in 
New Business. 
 

 Sayani-Mulji explained that, given the level of funds allocated to run training, he would like to 
have a discussion about the possibility of moving training to a less costly location. 

 
Discussion 

 Dillon-Leitch agreed that it would be important to have a discussion but mentioned that 
comments should be kept brief as there are time constraints. 

 
Vote to Consider for New Business 
 

In Favour: 22 Opposed: 0 Abstentions: 5 
Abstained: Zuchowski, Dillon-Leitch, Ferguson, Thompson, Ali 

Motion Passes 
 
Moved by Sayani-Mulji, seconded by Somers to move into Committee of the Whole for 15 minutes. 
 
Vote on Motion 
 

In Favour: 24 Opposed: 0 Abstentions: 4 
Abstained: Ali, Thompson, Dillon-Leitch, Ferguson 

Motion Passes 
 
Moved by Sayani-Mulji, seconded by Kuzman to Rise and Report 
 

Motion Passes by General Consent 
 
Rise and Report 

 Sayani-Mulji reported that the SRA discussed July training and the possibility of cutting costs by 
having it on campus. In a straw poll moved by Kuzman, the Assembly decided that Ferguson will 
come up with two plans and cost-breakdowns for training and will chose the least costly option. 

 
TIME OF NEXT MEETING 
 

Saturday, July 9, 2011 
3:00 p.m. 

Location: TBD 
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CALL OF THE ROLL 
Present Ahmad, Al-Amad, Ali, Bifano, Daniel, Dhawan, Dillon-Leitch, Erl, Ferguson, Golendukhin, 

Granat, Jamieson, Knezic, Kuzman, Marlowe, Metrailler, Mohamed, Napeloni, 
Rathbone, Recoskie, Saeed, Sahani, Sayani-Mulji, Sayed-Rahman, Somers, Sparrow, 
Thompson, Wiener, Zuchowski 

Absent Excused Campbell, Redick, Sharma 
Absent Govardhanam, Kim 
Late   
Others Present Dave Moore (MSUAA), Victoria Scott (Recording Secretary) 
Chair Jeff Wyngaarden 
 
ADJOURNMENT 
 
Moved by Granat, seconded by Zuchowski that the meeting adjourns. 
 

Passes by General Consent 
 
 
Adjourned at 10:10 p.m. 
 
 
/vs 
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Whereas the Speaker of the McMaster Students Union (MSU) was approached with a question 
regarding the decision to excuse absences from Student Representative Assembly (SRA) meeting 
11B for human rights concerns. 
 
Applicable References 
 
1. MSU Bylaws 
Bylaw 4 – OFFICERS 

6. SPEAKER  
 
6.1 The Speaker shall:  
 … 

6.1.9 Be responsible for correspondence with SRA members relating to their attendance 
at Assembly meetings as it relates to absenteeism;  

6.1.10 Uphold and interpret the MSU Constitution, bylaws, and policies;  

 
Bylaw 3/A – Assembly Procedures  

1. SRA MEETINGS 
… 
1.3 Quorum shall be 50% of the SRA membership, (excluding vacancies and leaves of absence) and 

a meeting shall continue as long as quorum is maintained; 
 

6. ATTENDANCE 
6.1 SRA attendance records shall be kept by the Administrative Assistant and monitored by the 

Speaker; attendance records for the SRA shall be posted in the front window of the SRA 
Lounge by the Administrative Assistant;  

6.2 An SRA member’s seat shall be relinquished (except members of the Board of Directors to 
whom recall procedures shall apply), regardless of excuse, if the Speaker has issued a 
written warning within one (1) meeting prior to the seat being relinquished and the 
member is: 

6.2.1 Absent, late beyond the first 30 minutes, or absent at the end of the meeting, for two 
(2) consecutive meetings of the SRA without written explanation to the Speaker 
prior to the close of the second meeting;  

6.2.2 Absent from a minimum of three (3) meetings and at least one-third of regularly 
scheduled meetings held from the beginning of the term of office provided that the 

RULING OF THE SPEAKER 
 

Re: Excused absences 
 



  Wyngaarden 2 

 

most recent absence was not due to human rights requirements. 

 

 
2. Past Minutes of the Student Representative Assembly 
 
SRA 11B – April 17, 2011 at 12 noon 
 
Call of the Roll – 12:00 PM 
Present: Ahmad, Al-Amad, Bifano, Campbell, Daniel, Dhawan, Erl, Finkle, Golendukhin, 
Govardhanam, Granat, Jamieson, Kim, Knezic, Marlowe, Metrailler, Mohamed, Napeloni, Ramirez, 
Rathbone, Recoskie, Redick, Saeed, Sahani, Sayani-Mulji, Sayed-Rahman, Shorten, Sharma, 
Somers, Sparrow, Zuchowski 
 
Chair: Naheed Yaqubian 
 
Call of the Roll – 7:15 AM 
Present: Ahmad, Al-Amad, Daniel, Dhawan, Erl, Golendukhin, Govardhanam, Granat, Knezic, 
Koziol, Kuzman, Marlowe, Metrailler, Mohamed, Napeloni, Ramirez, Rathbone, Recoskie, Redick, 
Saeed, Sayani-Mulji, Sayed-Rahman, Shorten, Sparrow, Wiener, Zuchowski  

 
 
SRA 11C – April 30, 2011 at 6:30 pm 
 
Call of the Roll 
Present: Ahmad, Bifano, Campbell, Daniel, Erl, Finkle, Golendukhin, Govardhanam, Knezic, 
Kuzman, Marlowe, Metrailler, Napeloni, Saeed, Sayed-Rahman, Shorten, Sparrow, Wiener, 
Zuchowski 
 
Others Present: Duncan Thompson (Vice-President (Finance) Elect), Katie Ferguson (Vice-
President(Administration) Elect), Matt Dillon-Leitch (President Elect), Jeff Wyngaarden (Speaker 
Elect),Siobhan Stewart (incoming Diversity Services Coordinator), Meaghan Langille (MSU 
Member),Victoria Scott (Recording Secretary) 
 
Chair: Naheed Yaqubian 

      
Announcements from the Chair 
• The Speaker announced to the SRA that anyone who left early at the last meeting was excused 

due to human rights requirements. 
• Kuzman asked why they were excused.  The Speaker explained that her decision was based on 

the fact that it was 19 hour meeting. 
• Kuzman requested a ruling from the Speaker about the absences being excused. 
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Summary 
The meeting of SRA 11B held on April 17th, 2011 was a normally scheduled meeting under the MSU 
Constitution and Bylaws.  This meeting was in excess of 19 hours in length and several members of 
the assembly left the meeting before it was finished.  At the subsequent meeting of the SRA (11C) 
held on April 30, 2011, the Speaker announced that members who left the last meeting (11B) early 
would be excused due to human rights requirements.  Tanya Kuzman requested a ruling on this 
decision. 
 
Both meetings referenced met quorum throughout their durations and attendance was expected 
under the conditions outlined in the MSU bylaws. 
 
MSU bylaw 3/A.6-Attendance describes protocol regarding absenteeism on the assembly.  This 
bylaw and others relating to attendance at meetings make no distinction between excused and 
unexcused absences.  Conventionally, it has been at the Speaker’s discretion to determine 
whether or not an absence is excused.  The bylaws of the MSU do not describe proper practice in 
determining the nature of an absence (insofar as it is excused or not) except in circumstances 
where a seat needs to be relinquished under bylaw 3/A.  Under such circumstances it has been the 
practice that the Speaker makes discretionary decisions as the interpreter and judge of bylaws and 
procedural issues. 
 
There are no requirements in the bylaws of the MSU, or in the text of the Canadian Charter of 
Rights and Freedoms, restricting the length of any meeting of a voluntary nature or mandating 
that allowances be made regarding absenteeism in cases where meetings are unusually or 
disagreeably long. 
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Whereas the Speaker of the McMaster Students Union was approached with a question regarding 
the decision to excuse absences from SRA 11B for human rights concerns. 
 
The Speaker hereby rules:  
 
There being no readily applicable human rights requirements surrounding attendance or 
absenteeism at meetings, either in the Charter of Rights and Freedoms of Canada or the bylaws of 
the MSU, except in reference to the process of relinquishing a seat on the Assembly, members 
absent at the end of SRA 11B cannot be excused for human rights reasons. 
 
The Speaker has declined issuing written notices, such as are mentioned in bylaw 3/A, section 6, to 
members who may have been absent at the end of SRA 11B.  However, absentees from SRA 11B 
and 11C can expect to have these absences noted in the attendance records.  It is advised that 
members review bylaw 3/A, subsection 6, for clarification. 
 
Sincerely, 
 
 
 
Jeffrey Wyngaarden 
Speaker, McMaster Students Union 2011-2012 
June 11, 2011 

RULING OF THE SPEAKER 
 

Re: Excused absences 
 





























 

Approved 74Q 
Revised 75C, 75E, 76D, 76Q, 86D, 87P, 88D, 88F, 88P, 88V, 89E, 89F, 89K, 89N, 89P, 90K, 90L, 90M, 90O, 93L, 94D, 94Q, 95U, 95G, 95S, 96C, 
96D, 96I, 96L, 96O, 96Q, 97J, 97R, 98L, 98N, 98R, 99P, 00Q, 01D, 01M, 03Q, 04E, EB 05-09, 05P, EB 06-13, EB 08-01, 08E, 08P, 09C, 09G, 10B, 
10C, 10P 
 

  
BYLAW 5 – Financial Affairs 
 
1     PURPOSE 

1.1 To set forth the components of the MSU membership fee and the processes by which 
the membership fee shall be adjusted yearly.  

 
2 MEMBERSHIP FEE 

 
2.1 All full MSU members shall pay the membership fee; 

 
2.2 The full annual membership fee, including all applicable taxes, shall comprise: 

 
2.2.1 Fees administered by the MSU: 

2.2.1.1 $117.28 for the MSU Operating Fund; 
2.2.1.2 $55.00 for the MSU Health Plan; 
2.2.1.3 $110.00for the MSU Dental Plan; 
2.2.1.4 $16.77 for the 93.3 CFMU-FM Operating and Capital Funds; 
2.2.1.5 $8.73 for the Marmor Operating fund; 
2.2.1.6 $1.41 for World University Service of Canada Refugee Scholarship; 
2.2.1.7 $126.15 for HSR Bus Pass, payable to the HSR Transit Commission. 
 

 
2.2.2 Fees administered by non-MSU, non-University bodies: 

2.2.2.1 $0.91 for, and administered by, Incite; 
2.2.2.2 $7.247.25 for, and administered by, OPIRG-McMaster. 
2.2.2.3 $0.60 per unit to a maximum of 30 units for the MSU-MUSC Operating 

Fee, payable to McMaster University; 
2.2.2.4 $1.031.00 for the McMaster Solar Car Project 
2.2.2.5    $0.35 for Engineers Without Borders  
 

2.2.3 McMaster University fees, approved by MSU referenda: 
2.2.3.1  $4.19 per unit to a maximum of 30 units for the Student Services Fee: 
2.2.3.2  $1.121.11 per unit to a maximum of 30 units for the Administrative 

Services Fee: 
2.2.3.3  $2.79 per unit to a maximum of 30 units for the Athletics and Recreation 

Building Fund FeeSports Complex Building Fee 
2.2.3.4  $107.38107.37 for the Athletics and Recreation Activity Fee; 
2.2.3.5  $54.94 for the Student Health Services Fee. 

 
2.3 MSU membership fees, with the exception of the HSR Bus Pass fee, MSU Dental Plan and 

MSU Health Plan shall increase annually, at a rate equal to the previous calendar year’s 

Comment [D.A.T1]: Changes, as 
brought to my attention my Mr. Moore, 
regarding the discrepancy between our 
bylaws and the approved Board of 
Governors fees schedule. 

Comment [D.A.T2]: Same as above 
note. 

Comment [D.A.T3]: This is the 
corresponding title assigned to this fee in 
the approved B.O.G fees schedule 

Comment [D.A.T4]: Last year’s SRA 
has allowed the fee’s for insurance to be 
indexed to CPI increases in order to ensure 
the underwriter and trustee fees never again 
exceed the fee charged for the service. 
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Consumer Price Index (as measured by the Statistics Canada “annual averages index” for 
Ontario), rounding to the nearest cent as required; 

 
2.4 The HSR bus pass fee shall equal 145% of the monthly bus pass fee in 2011-2012, 2012-2013, 

and 2013-2014, calculated in September of each year. The pass shall be valid from September 
1 to April 30 each year; 

 
2.5 The Vice-President (Finance) shall forward changes in the fee schedule to the SRA by January 

31 each year for information, and to the University Board of Governors Secretariat by February 1 
each year, for collection by the University in September; 

 
2.6 All fees approved by the SRA are subject to any changes in government legislation and shall be 

adjusted accordingly by the Vice-President (Finance); 
 

2.7 The Vice-President (Finance) shall calculate the adjusted fees for the next fiscal year for 
presentation with the annual budget; the new fee schedule shall be considered effective and part 
of this bylaw May 1 of each year. 
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INTRODUCTION 
 

 
Dear reader, 
 
As the president of the McMaster Students Union I am ultimately accountable to the 
membership of the MSU (full time undergraduate students) with respect to the day-to-
day administration of the organization. To that end, I work with the Vice-President 
(Education) on issues, initiatives, and campaigns of the Ontario Undergraduate Student 
Alliance (OUSA) as well as other forms of academic and external lobbying. 
 
In addition, the Office of the President is responsible for setting the direction and 
priorities of the organization. By working in conjunction with committees, the SRA, the 
Executive Board, MSU full and part-time staff, the Board of Directors, McMaster 
University administration and staff, and other partners including the Ontario 
Undergraduate Student Alliance and the Canadian Alliance of Student Associations. 
 
My vision for the MSU is for it to provide students with a product they feel a connection 
with. Whether it is a meal, a bus ticket, cheaper courseware, political experience, or 
simply an opportunity to become a leader, my plan is to enhance the relevance of the 
MSU to the average student through a series of initiatives.  
 
The following document contains for you my plan as to how I will approach the coming 
eleven months as President of the McMaster Students Union. I have included eight 
projects I aim to accomplish, as well as a list of goals to strive for throughout the 
summer, fall and winter terms. While this plan does outline major priorities for the year, 
it by no means covers the full scope of this position. 
 
If you have any questions, would like further elaboration, or have feedback, please feel 
free to contact me. 
 
Yours, 
 
Matthew Dillon-Leitch 

 
President 2011-2012 
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PROJECTS 
 

 
 
Objective 1 Website Renovations 
Description The renovations of the MSU website have been underway for over a 

year and soon shall be completed. I want to ensure that the changes 
made to the site address the initial concerns the original website faced, 
namely, that it was too complicated to navigate and that there was little 
reason for students to return.  There has already been a considerable 
investment made by the MSU into this project and so this new website 
must address these concerns. 

Benefits Having a simple, clean website with engaging material will ensure 
students can find what they are looking for easily and that they will 
return. A proper website will allow us to provide our students critical 
information, and will help promote our businesses and services. 

Difficulties The website renovations have been underway for a year and so faith in 
the project has begun to fade. Another challenge is that design issues 
are subjective and any changes to the design of the website must be 
for legitimate reasons.  

Long-term Having a functional website with useful content will allow the MSU to 
interact with its membership, and also increase participation. This new 
site could also help increase the promotion and use of our businesses 
and services. Ultimately this could increase overall involvement within 
the MSU and help further legitimize the brand of the MSU. 

How Working with Underground Median & Design, we can discuss the  
layout of the current redesign and whether or not it addresses the 
concerns of the original website. Following this assessment, we can 
begin to work with Underground to layout a design that better 
addresses these concerns. Next, there must be a conversation 
between our designers, our current website team and Orbis (our 
website provider) to discuss what changes are possible and if there is 
any cost associated. 

Partners Underground Media &Design, Network Administrator, Student Life 
Development Coordinator, VP Finance, Orbis Communications.  

 
 

Objective 2 Replacement of MUSS with GMAIL 
Description Last year, students voted on their preferred email and the result was 

Gmail. The launch date for this new email system has been postponed 
a number of times and so it is my goal to have this launched before 
September. Students voted on this initiative believing they would be 
able to benefit from it and so my commitment is to do everything that I 
possibly can to make this happen. 
 
This is a project that I worked on last year as the University Affairs 
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Commissioner and I am committed to it. Although this was not part of 
my presidential platform, I believe it is one of the most important 
endeavours the MSU can be involved in and I will be doing everything I 
can to ensure its completion. 

Benefits An increased 7GB inbox, document sharing capabilities, a built in chat 
system, and a calendar that can sync with mobile device calendars 
and our new renovated website.   

Difficulties Contract negotiations take time and are between Google and the 
University. We cannot be a part of these discussions and as such, 
hurrying up the process is nearly impossible. We must constantly be 
asking how they are progressing and communicating this with the 
student body. 

Long-term This will provide students a new email system that will constantly 
update and will always be relevant. This is a must and will help show 
that the MSU can be involved in bettering student life here at 
McMaster. 

How Staying in constant contact with UTS, while also offering ways we can 
work together, such as providing video tutorials for students.  

Partners Chief Information Officer of UTS John Kearney, project manager Julia 
Kraveca, External Affairs Commissioner Huzaifa Saeed. 

 
Objective 3 Increased Study Space 
Description As the student population has grown on campus, there has been a 

greater demand for space for students to work on assignments and do 
homework. McMaster’s libraries have also been closing earlier each 
year and as such, the space for students to study has not increased as 
the student population has grown. Furthremore, the currently available  
space  has consistently been closed earlier. I want to work with the 
libraries  to increase their operating hours and also to present the 
student perspective that we want more space in the libraries. 

Benefits Having libraries open longer will provide students a safe environment 
that is conducive for studying. On top of this, increasing the amount of 
space in libraries will allow the growing student population a place to 
do their homework and work on assignments. This ultimately will allow 
students to succeed. 

Difficulties The challenges for this will be that the hours of libraries are ultimately 
controlled by the librarians and are a result of their budget. Another 
challenge will again be that when space is renovated, technically the 
student voice could be ignored, but it is our job to present it and be a 
part of these discussions. 

Long-term This will help ensure that our libraries are open longer and possibly 
could even lead to a greater 24/7 presence within our libraries. By 
showing the University that one of our main lobbying points is to 
increase study space and hours, it will mean that we will be a part of 
these discussions in the future.  

How In order to get movement on this issue, it needs to be a focus of the 
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MSU. Luckily, through presidentials and then the General Assembly, 
we achieved this and made it known that we wanted our libraries to be 
open longer and have more space. In the future, we need to 
communicate well with faculty societies to help get their buy in, and 
make sure they are happy with their respective libraries. On top of this, 
the MSU should also promote the available study space we have and 
the hours associated with them. 

Partners Provost, Head Librarian, Dean of Students, Library committee, 
University Affairs, Faculty Societies. 

 

Objective 4 Increased Summer Required Courses 
Description Oftentimes, students cannot take certain required courses during the 

summer. Working with the Registrar and Faculty Societies, the MSU 
will help provide students an opportunity to express which courses they 
would like to take during the summer. The results of this survey can 
then be taken by SRA members and Faculty Societies to their 
respective Associate Deans and program chairs in order to present the 
student perspective.  
 
Holding this type of survey will also act as a historical record which 
students can then use to prove demand in regards to a certain course.  

Benefits This could eventually result in greater availability of required courses 
during the summer, allowing students the ability to stay at Mac during 
the summer. This will also allow students the ability to better plan their 
time at McMaster. Lastly, for certain courses it may benefit students to 
take it during the summer so that they can better focus on the course 
rather than being overwhelmed during the school year.  

Difficulties There are certain politics involved with offering required courses in the 
summer, namely that this is the time for professors to do research and 
so despite demand, it may not be possible to offer certain courses. 
Despite this face, it is important to ask students the questions so that 
the MSU, alongside faculty societies can prove that there is student 
demand and that over time, it is in students best interest for the 
University to provide solutions. 

Long-term Much like the benefits section, I will reiterate the greater selection for 
students of courses during the year and the ability to better plan out 
their year.  

How Working with faculty societies and SRA caucus leaders to develop the 
survey, will help develop buy-in and create a structure that all will feel 
will be successful. The MSU should also consult the Registrar, as they 
have done surveys asking students questions on course desires and 
this data will help support the student cause. 

Partners VP (Education), Caucus Leaders, University Affairs 
Commissioner/Committee, Registrar’s office 
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Objective 5 Creation of a Presidents’ Council 
Description The current Student Academic Council (SAC) is a useful group for 

students across the McMaster campus and its many disciplines, to 
interact with one another, however, it lacks focus. I would like to create 
a council consisting of the presidents of the faculty societies to discuss 
issues related to student life here at McMaster University. Working with 
the Vice President (Education), I also hope to create a council 
specifically dedicated to academic affairs. These two councils will not 
only provide the MSU a more effective way to interact with students 
across campus, but it will also encourage collaboration. 

Benefits This will allow members of faculties and positions to have meetings 
that focus on their interests, whether it be student life or academic 
issues. This will also help position the MSU as a facilitator of all 
student groups and ideas. The creation of these two councils will also 
hopefully make more students aware of our initiatives, as the MSU will 
be able to promote certain issues, initiatives and events that relate to 
all students. 

Difficulties Getting faculty society presidents to attend and participate in this 
council will take work, as often S.A.C has proven ineffective. Another 
challenge will be overcoming the stigma of S.A.C, as oftentimes it 
lacks focus and is viewed as unnecessary. In order to change this 
stigma, the council must encourage discussion by presidents on issues 
that are important to them. 

Long-term This will help create support across campus for certain initiatives and 
issues that require student support. This will help the MSU to increase 
its base of support, as we will finally be able to tap into the students 
associated with their faculty societies who do not interact with the 
MSU. This council could also mean that for issues that require student 
support and action we could be able to unite students across the 
campus in order to defend student interests. 

How This will be established first by communicating with each society 
president and working with them to develop the criteria of what they 
would like to see from such a council. From this point, we can involve 
both the Bylaws and Procedures Committee and the University Affairs 
Committee in order to provide structure to the council . Soon after the 
council is created, it will be up to the council to create discussions that 
are relevant to all society presidents and to create projects which we 
can all work on together. 

Partners Vice President (Education), Faculty Society Presidents, Bylaws and 
Procedures Committee, University Affairs Committee. 

 

Objective 6 Funding Student Initiatives 
Description Throughout my campaign, I promised students the creation of a fund 

that supports student initiatives. The current plan is to simply take the 
mandate of the Sponsorship and Donations Committee and expand its 
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scale in terms of dollars, in turn creating more student opportunities. 
The vision for this fund is for it to be community based initiatives so to 
benefit the world around us.  

Benefits This will not only provide ways for students to excel, but also to help 
McMaster to stand apart from other universities. This will help 
encourage greater participation in the greater Hamilton community, 
and also student engagement. Working with the University, we can 
make this something the MSU and other partners do every year. This 
will help further the MSU’s role in providing opportunities for McMaster 
students, while also helping the greater community, and making this 
university a place where ideas thrive. 

Difficulties The challenges for this project will be creating the criteria necessary for 
sponsorship, finding partners, and developing a marketing strategy for 
this project. The intent is not for this project to be launched this year 
but to do all the work necessary (budgeting for it, operating policies, 
etc).  

Long-term The long-term benefits of this project would be a commitment by 
students to the creation of ideas. Through this fund the MSU could 
help encourage greater involvement in the Hamilton community with 
students, and possibly become an example for other Ontario 
universities on how Student Unions/Councils can improve student life 
and opportunities. 

How Working with the current General Manager of the MSU and the 
Comptroller, I hope to plan out how to make this financially possible. I 
also intend to develop a proposal to take to other university partners. I 
also intend to examine the Marauders Den as a potential example.  
 
Once the vision is set, and partners have been found, this will go 
through the relevant committees in order to ensure its longevity.  

Partners  General Manager, Comptroller, VP Finance, Executive Board, Bylaws, 
Procedures Committee, Operations Committee. 

 

Objective 7 Quality of Education Assessment 
Description Currently, one of the only ways students provide feedback on how they 

feel about the quality of the teaching and education they receive is 
through instructor evaluations. These are important for faculty as they 
provide guidance in judgement on the process of teaching and learning 
in the classroom. Unfortunately, students do not have access to these 
documents and it is difficult for SRA members to tell the University how 
to improve education because of the lack of data. 
 
This survey will act as a way for the MSU to discover how students 
currently feel about their education, and how faculties can improve the 
learning process. This survey, however, will not be only dedicated to 
education, as learning is often impacted by the quality of student life. 
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In order for this survey to provide the most value, we must also ask 
students questions about how they feel about the quality of student life 
here at McMaster University. These difficult questions must be asked, 
for only when there is data that shows how students feel about their 
education here at McMaster, and the quality of student life, can we 
begin to address the issue(s) of how to improve the university 
experience.  

Benefits The benefit of this type of a project is that it will be the students asking 
the questions. This is not a survey to glorify our institution, instead the 
intent is to ask students how they feel about the experience they 
receive, and how it can be improved upon. This could potentially play a 
role in the evolution of McMaster, especially under Dr. Deane’s 
presidency. Dr Deane is committed to quality education and it is up to 
us to provide the student perspective on this front.  
 
Only when the student perspective is gathered and presented, can the 
MSU really empower SRA caucus members and faculty societies to 
improve the university experience at McMaster. This is the role we 
should be playing here at McMaster, and this project could serve as an 
example to other student unions/councils as to how we can change 
and improve education here in Ontario. 

Difficulties If the right questions are not developed, this survey could be rendered 
useless. This is why we must work with our committees, and SRA 
members to develop a survey that provides answers to critical 
questions.  
 
Another challenge will be promotions, if the promotions for this survey 
are not well thought out and done properly, then we will not receive the 
turnout needed to make the results relevant. The only way to ensure 
the success of this survey is to work with different groups like the 
Presidents’ council, the Academic Affairs Council and our committees. 
If we can involve these different groups in the process, it will 
strengthen our buy-in, and allow us to engage students in ways that 
will encourage responses. 

Long-term This survey had been done in the past, however, on a much smaller 
scale. This survey, over time, could become something the MSU does 
every other year, where the survey is initially one year and the 
following year it is improved upon and the MSU uses the data to colour 
its advocacy efforts. This project is simply too big to be done only by 
the University Affairs Committee and this was why it became a 
presidential platform point. 

How Working with the Vice President (Education) and the 
University/External Affairs Committees, the questions will be 
developed, while also gathering input from the academic liaisons from 
faculty societies. Once the questions are developed and the ultimate 
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vision is set, a promotions plan will be developed. The survey will be 
launched during the second semester and from there work will begin 
with our Bylaws and Procedures Committee and Operations 
Committee to make sure this becomes entrenched within the general 
practices of the organization. 

Partners Vice President (Education), External/University Affairs Committee, 
President of McMaster University, Provost of McMaster University, 
Vice President Academic of McMaster University, Dean of Students , 
Faculty Society Presidents, Faculty Society Academic liaisons, and 
SRA Caucus Leaders. 

 

Objective 8 Increase the MSU’s Social Media Presence 
Description Simply put, the MSU lacks a cohesive social media presence. Many 

services and businesses have their own page, but the MSU as an 
organization lacks a page. Examining the mock-up for the new 
website, the lack of one MSU page is quite apparent when one clicks 
‘add us on Facebook’/’Follow us on Twitter’. Social media and a proper 
plan on how it will be a part of our website Is somet 

Benefits This will provide the MSU a conventional way to engage with our 
membership, and provide them with updates and information. Without 
a MSU Page or MSU twitter account or anyone actually updating 
these, students are forced to rely on out of date Facebook pages with 
no real representation of the MSU as a whole.  
 
Rather than relying on the university to communicate with our own 
students we must take this issue into our own hands and do what we 
know how to do. This is something that must occur and once it is 
started it can be improved upon. 
 
The last benefit is that achieving a better social media presence will 
help improve student’s current perspective of the MSU as out of touch. 
This will clearly demonstrate that we know how to interact with 
students because we are students. 

Difficulties The challenge with this will be ensuring that a plan comes with this 
project. To simply create a page is easy. The difficult part is ensuring 
the content is relevant and that the ways we use social media adapt to 
students use of social media. The message has to be something 
students find interesting. This cannot be a project championed by this 
year’s MSU and not the next. This presence will eventually require 
structure to ensure its longevity. 

Long-term This will give us better access to our students, provide them with 
another way to find out information and advertise our own 
events/businesses/services. Moving towards social media will also 
highlight an effort by the MSU to stay relevant, which will only benefit 
the organization in the future. 
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How Working with full time-staff and the Executive Board, we will define a 
plan on how we intend to increase the MSU’s social media presence 
and the content we are communicating. Once the plan and content is 
decided upon, it we will also need to plan out who will be updating this 
content and from there laying out a strategy for how this will be a part 
of the organization in the future. 

Partners Student Life Development Coordinator, Network Administrator, Public 
Relations Assistant, Executive Board, SRA. 
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GOALS to strive for 
 
 
 

List 5 things that you would like to have prepared for the beginning of September 
1. Gmail 
2. The launch of the website 
3. A plan for social media in the MSU 
4. Presidents’ Council 
5. Academic Affairs Council 
 
List 5 things you would like to have completed during the fall term (1st) 
1. Open forums with Patrick Deane 
2. Questions for the Quality of Education Assessment 
3. Structure for the survey on required courses during the summer 
4. An increased social media presence for the MSU 
5. 24/7 libraries during exams 
 
List 5 things you would like to have completed during the winter term (2nd) 
1. Plan for the Student Idea Fund, along with associated bylaws and operating policies 
2. Successful launch of the Quality of Education Assessment, along with the associated 
bylaws/operating procedures., 
3. Successful launch of the required course survey, along with the associated 
bylaws/operating procedures 
4. A MSU communications strategy 
5. Use of the data from the Quality of Education Assessment on the McMaster 
University experience 
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INTRODUCTION 

 

 
 

Dear reader, 
 
 
The following document contains my plan as to how I will be approaching the coming 
eleven months as Vice President (Administration) of the McMaster Students Union. I 
have included three major goals and two projects that I aim to accomplish, along with a 
list of goals to strive for throughout the summer, fall and winter terms. While this plan 
does outline major priorities for the year, it does not, by any  means, cover the full scope 
of this position. 
 
The role of Vice President (Administration) is unique in that much of my time will be 
spent not on personal projects, but on main responsibilities including staff management, 
staff and volunteer training, support to the Student Representative Assembly, and 
Welcome Week planning. These responsibilities will be paired with my ongoing support 
to the internal operations and projects of the MSU, as well as to my fellow Board of 
Directors. 
 
Throughout my year plan, you will find an emphasis placed on the 
standardization/consistency of tasks, the importance of support from the Vice President 
(Administration), as well as noted  interest in the environmental sustainability goals of 
the MSU. Much of this work that I plan to accomplish stems from and complements the 
direction set fourth in the State of the Union 2010/2011. Other duties not included in my 
year plan include involvement with the transition team established for the new Campus 
Health and Wellness Centre, and the completion audit of MSU space. 
 
If you have any questions, would like further elaboration, or have feedback, please feel 
free to contact me. 
 
 
Yours, 

 
Katie Ferguson 
Vice President (Administration) 
McMaster Students Union 
vpadmin@msu.mcmaster.ca 
905 525 9140 ext. 23250 

  

mailto:vpadmin@msu.mcmaster.ca
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GOALS 
 

 
 

Objective 1 PROVIDE TRAINING AND SUPPORT 
Description Due to the multi-faceted structure of the MSU and the limited time-

frame individuals usually have to work within, effective training is 
essential for a successful year. I will strive to provide training and 
support that is goal-oriented, interactive, and ongoing. 

Benefits Effective and interactive training allows for individuals to get started in 
their positions as soon as possible, resulting in increased productivity 
and confidence. Also, extending training opportunities throughout the 
whole year will ensure that individuals are comfortable in their positions 
and are provided opportunity for growth within them. 

Difficulties Once SRA and PTMs have become comfortable in their positions, it 
may be easy to feel as though more training is not a priority. 
Remembering that learning is an ongoing process and that there is 
always opportunity for betterment is important when facing this 
challenge. Keeping SRA and PTMs engaged in training can be 
accomplished by getting feedback regarding what they would like to 
see provided. 

Long-term With effective training and a strong level of support, individuals will 
have the tools necessary for them to succeed in their positions during 
the coming year. This will translate into long-term success of the 
organization, as these training and support practices are passed on 
from year to year. 

How 1. Run a successful June training for the SRA that is interactive 

and goal-oriented with an emphasis on the practical skills and 

knowledge needed for their roles 

2. Run a successful retreat for the SRA and MSU staff that will 

promote positive working relationships 

3. Run a successful August training for the PTMs that is interactive 

and goal oriented with an emphasis on the practical skills and 

knowledge needed for their roles 

4. Provide ongoing training sessions throughout the year for SRA 

and MSU staff 

Partners MSU Board of Directors 
Executive Board 
SRA Speaker 
Committee Commissioners 
Caucus Leaders 
SRA Members 
MSU Staff 
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Objective 2 IMPROVE THE STANDARDIZED TRANSITION REPORT PROCESS 
Description Last year, in an effort to streamline the transition process, a 

standardized transition report template was implemented. Thorough 
and consistent transition reports are essential in an organization where 
the majority of its members have a yearly turnover..To further improve 
the transition process, it is important that individuals are given the 
opportunity to produce a detailed and comprehensive report that can 
be passed on to their successor. This will be accomplished by 
beginning the transition process early in the year (a first draft due in 
January and a final draft due in April). 

Benefits By creating comprehensive transition documents, successors will be 
well equipped to continue where their predecessor left off. These good 
transition documents will ensure that important and relevant 
information is easily accessible. For example, this is beneficial in the 
case where an individual/service is interested in pursuing a new 
project/event. They can then refer to the previous transition reports to 
gather information about whether it has been tried before, and if so, 
what led to its success or lack thereof. Beginning the process early and 
having two completion deadlines will ensure that individuals are not 
overwhelmed when creating these reports. This gives the opportunity 
to reflect on each term individually soon after its completion, which will 
result in more detailed reports that are more manageable to complete. 

Difficulties Encouraging individuals to complete transition reports early in their 
terms may be difficult, as it can be hard to think about finishing up 
before you’ve had the chance to accomplish what you set out to do. 
Also, it is important that a transition report is received from every 
individual/service to ensure that there are not gaps in our information 
base and so successors are not left disadvantaged. 

Long-term Thorough transition reports will aid in the institutional memory of the 
MSU (something we currently are lacking and striving to improve). 
Service PTMs and SRA members will have  concise packages at their 
fingertips that sum up the work of previous years. 

How 1. Review/revise the standardized transition report template 
developed by John McIntyre, VP Administration 2010/11 

2. Encourage/require the first draft of the transition report to be 
completed by SRA members/PTMs by the end of January 

3. Provide feedback to first draft reports 
4. Encourage/require the second draft of the transition report to be 

completed by SRA members/PTMs by the end of March 
5. Provide feedback to second draft  
6. Receive final draft in April 

 

Partners Part-time Managers 
Committee Commissioners 
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Caucus Leaders 
SRA Members 

 
 

Objective 3 SUPPORT THE ENVIRONMENTAL SUSTAINABILITY GOALS OF 
THE MSU 

Description In the past year, the MSU has made great strides in its sustainability 
efforts. By actively engaging in the initiatives already put fourth and by 
supporting new projects, I will continue to pursue this commitment. 

Benefits Making sustainability a priority for the MSU sets a positive precedent 
for the surrounding McMaster and Hamilton community. 

Difficulties With the many priorities of the MSU and Board of Directors, it may be 
easy to have sustainability efforts fall to the wayside during busy 
periods. It will be important to keep these initiatives at the forefront.  

Long-term McMaster University is an ever growing institution that has 
demonstrated a commitment to sustainability through various 
initiatives, and it is important that the MSU do its part to complement 
these efforts into the future.  

How 1. Active participation as Sustainability Ambassador for the MSU 

2. Continued support for Mac Farmstand 

3. Continued promotion and expansion of Plastic Bottle Free areas 

4. Participation on the committee for the Residence-Wide Energy 

Challenge 

5. Frequent communication with Kate Whalen, Manager of 

University Sustainability 

6. Support to Matthew Dillon-Leitch, MSU President and 

MacGreen director in the completion of an MSU sustainability 

audit 

Partners Davey Hamada, MacGreen Director 
McMaster Office of Sustainability 
Kate Whalen, Manager of University Sustainability 
Matthew Dillon-Leitch, MSU President 
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PROJECTS 
 

 
 

Objective 1 COMPLETION OF THE REVIEW OF FULL-TIME STAFF JOBS and 
INSTITUTION OF FULL-TIME STAFF PERFORANCE 
EVALUATIONS 

Description This past year, progress was made to the review of full-time staff jobs, 
but extensive work is still required to complete this process. I will work 
to complete this ongoing project. With the completion of the full-time 
staff reviews, I plan to develop and institute full-time staff performance 
evaluations. Currently, regular performance evaluations are only 
directed towards PTMs, but it is equally essential that the full-time staff 
are given these opportunities as well. 

Benefits The MSU full-time staff are the backbone to this organization, as they 
are often here past our terms within the MSU, or even our time at 
McMaster University. As such, we need to make sure we are fair in the 
responsibilities we expect of them, as well as how they are paid. The 
performance evaluations will allow for identification of strengths, areas 
for improvement, and reflection, all of which are important for 
individuals in long-term positions. Evaluations also identify the changes 
to an individual’s role within the organization, which should be 
monitored. Without this, we see that people’s responsibilities can 
change drastically without reflection in their job description and/or in 
what is expected of them. 

Difficulties The difficulty with this project is that it is quite extensive, and has been 
ongoing for the past few years. This objective is a priority of mine, as 
the full-time staff deserve to have it completed. It is important to keep 
in mind that staff reviews and performance evaluations can be 
sensitive employment matters, and thus must be approached 
thoughtfully. 

Long-term The full-time staff review ensures that we are analyzing the positions 
we have within the organization, which will draw to light any 
deficiencies or problems with the current structure.  

How 1. Work with full-time staff and Board of Directors to review 

each job 

2. Evaluate any changes to pay levels for full-time staff and 

implement job description changes as required 

3. Conduct routine full-time staff performance evaluations 

Partners MSU Board of Directors 
MSU Full-time staff 
John McGowan, MSU General Manager 
Full-time Employment Committee 
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Objective 2 STANDARDIZE PTM EXECUTIVE BOARD REPORTS 
Description Part-time managers are scheduled to provide a written and verbal 

report to the Executive Board twice in each the fall and winter terms. 
Currently, however, these reports are not standardized, in that there is 
no structure as to what information should be reported. I plan to 
develop a standardized Executive Board report template, in 
consultation with EB, for the PTMs to use as a tool when preparing 
their reports. 

Benefits Standardized reports will enable the Executive Board to have an easier 
time following the progress of a service. The information reported  will 
be consistent not only across an individual PTM’s reports, but across 
all services. This is helpful in understanding the status of MSU 
services, as well as for noting areas that could benefit from support or 
collaboration. The Executive Board report template will be 
standardized to complement the transition report template, and 
therefore PTMs will be able to use their reports as building blocks for 
their transition reports. 

Difficulties Ensuring that PTMs are adhering to the Executive Board reporting 
schedule in terms of submitting their reports in a timely fashion, is an 
important priority for me  as their supervisor. It is not always possible 
for PTMs to attend Executive Board to deliver their verbal report, due 
to a class conflicts. Staying informed and being able to report on their 
behalf is also a priority. 

Long-term The long term benefit of standardized reports is that there will be 
consistency in the information delivered to Executive Board. Over the 
year, connections can be made and these connections can then be 
made across each consecutive year. This allows for an avenue of 
comparison as to how the service is operating. 

How 1. Consult with the Executive Board regarding what they would like 
to see reported on from the PTMs 

2. Develop a standardized report template 
3. Ensure PTMs are informed as to what is expected for these 

reports, and that they are submitting them and attending 
Executive Board 

4. Follow up with Executive Board throughout the year to 
determine whether the reports are optimally structured 

Partners MSU Part-time Managers 
Executive Board 
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GOALS to strive for 
 

 
 

List 5 things that you would like to have prepared for the beginning of September 
1. All Welcome Week planning and preparation 
2. PTM and SRA YEARplans received and approved with identified areas for 
collaboration suggested 
3. All MSU staff and SRA are trained and confident in their roles for the year 
4. Plans for ongoing training established 
5. Full-time staff jobs reviewed 
 
List 5 things you would like to have completed during the fall term (1st) 
1. First round of PTM performance reviews complete 
2. Evaluation of Welcome Week 2011 with respect to the changed funding and 
organizational model  
3. Begin conducting Full-time staff performance evaluations 
4. Completion of the MSU space audit 
5. Review the content of MSU PTM employment contracts in consultation with lawyer 
 
List 5 things you would like to have completed during the winter term (2nd) 
1. Second round of PTM performance reviews complete 
2. Advertise and hire PTMs for 2012-2013 
3. Complete full-time staff performance evaluations 
4. Sustainability initiatives reviewed 
5. Run a successful Student Recognition Night 

 



 
 
 
 
 
 
 
 
 
 
 
 

YEAR PLAN 
VICE-PRESIDENT FINANCE 

Duncan Thompson 
2011-2012 
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INTRODUCTION  
 

Dear members of the Assembly, 
 
The document before you is a framework that outlines the goals to be attained 
during my term in office as your Vice-President Finance. It outlines the larger, 
year goals and the order in which I hope to be able to tackle them; however it 
does little justice to explain the day-to-day operations that I am required to 
oversee. 
 
As is expected, the role of a member of the Board of Directors is exceedingly 
time consuming. Already, we have each spent numerous hours after work 
discussing and debating issues that have arisen, deciding how to approach 
issues in the best manner, and meeting to make sure everything is headed in the 
right direction to achieve our campaign goals.  
 
The role of Vice President Finance is responsible for the organizations’ finances 
and their delivery thereof. Furthermore, I am responsible for the business 
operations of the organization, making sure the financial systems are in place to 
ensure our businesses are supported and can achieve success. But as a 
member of the board, much more is required, committees, events, volunteering 
for various faculties or organizations are all things that members of the board 
undertake and must fit into their schedules. 
 
Please have a look through this document and feel free to come see me at any 
time to ask questions or offer comments. I feel that it is extremely important to be 
transparent, not just to ensure our organization is following best practices for the 
students, but also so that members of the SRA have all the information they need 
to be able to do their jobs and represent their constituents. 
 
My door is always open to all members of the MSU, please feel free to schedule 
time with me if you ever want to discuss the operations of the organization. 
 
Sincerely, 
 
Duncan Thompson 
 

 
 
 
 
 
 

MSU Vice-President Finance 2011-2012 
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PROJECTS 
 
 

Objective 1 Improve Health Insurance Plan 
Description Currently our health plan is held as a fund of the MSU. Claims 

come directly from this fund and the plan is not underwritten. 
We are open to a certain amount of risk, and the students 
receive a lower amount of coverage than if this risk was held by 
an underwriter. 

Benefits By choosing to underwrite the plan, we would eliminate any 
possible risk for the MSU and be able to operate this fund at a 
break-even point, as the insurance plans are not meant to 
generate a profit. Furthermore, by underwriting, we may be able 
to consolidate insurance plans, thereby lowering the cost of the 
dental insurance, and raising the coverage of our health plan. 

Difficulties Underwriters are costly; by undertaking this, our Health 
insurance plan free would most likely significantly increase. The 
MSU would then be charging students more instead of looking 
for ways to charge less, and spending more student money on 
underwriting fees rather than providing services. 

Long-term By undertaking this, we may end up putting in a new plan and 
fee structure that the organization would adhere too for the 
foreseeable future.  

How We will begin by discussing this with the finance committee and 
then if the decision is to underwrite, we will by approaching our 
current provider to find out if they can offer us a consolidated 
plan for our students. Once this quote is obtained from the 
provider we would need to take the fees to referendum to get 
the consent of the students as this will no doubt require a fee 
change. 

Partners ACL, John McGowan, Finance Committee, SRA, All MSU 
Members 

 
 

Objective 2 Digital P.O. Process 
Description At this time, all purchase orders are done on paper and 

approved by signature before they are recorded in our 
accounting systems. Making this process digital would mean 
creating an access point where P.O.s could be better managed, 
making the approval process more effective. 

Benefits By making the P.O. process digital anyone requesting money 
will have instant access to the remaining total in their budget 
lines. Thereby acting as another measure against overspending 
within the organization and helps services stay within budgeted 
amounts. 

Difficulties This process has been long in the making, we now are very 
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near to having it completed. Preliminary training for our main 
contact points will be happening this July after the auditors are 
done. Then training will need to be rolled out for the department 
managers and PTMS, requiring a phased transition process. 

Long-term We will have another strong method in place to make sure 
people are adhering to their budgetary responsibilities. 

How This process was actually started during Andrew Caterine’s 
term in office two years ago and has slowly progressed since 
then. The module has been put in place, training needs to start 
and then implementation should happen before September.  

Partners Accounting Group, All PTM’s and Budget Managers 

 
 

Objective 3 Club Funding & Bank Fees 
Description We currently do not require that new clubs hold their bank 

accounts with CIBC, but we do require that they have a bank 
account under the club name to receive funding. When a club 
opens account with CIBC they pay between $60 and $80 in fees 
per year. As a first year club you’re only entitled to $100 in 
funding and those fees eat up most of that funding right away. 
I would like to look into options to either lower this cost, or raise 
the amount a first year club is entitled to in order to offset this 
cost. 

Benefits By exploring options to offer student run clubs the full $100 they 
will be in a better position to run events, and thereby improve 
student life on campus as is our mandate. 

Difficulties The problem is that almost every VP Finance in the past has 
wanted to arrange this sort of deal for the clubs, but has not 
been able to successfully move away from CIBC for clubs 

Long-term The long-term goal here is to make a more effective club 
funding system that can be maintained in the future, and will not 
cost the organization any more money. 

How In order to make this actually happen a different approach will 
need to be taken. 
 

1. Look into other financial institutions for club accounts 

a. Identify reasons why this can or cannot be done and 

why it was never done in the past 

2. If there isn’t a way of moving away from CIBC, then work 

closely with accounting group, the finance committee and 

John McGowan to identify other methods of funding for clubs 

requesting support. 

3. Implement these changes before it comes time for funding 

allocation 

Partners Accounting Group, Finance Committee, John McGowan, 
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Michael Wooder and Clubs Administrator Mallory Drumm  

 
 

Objective 4 Monthly Public Reporting 
Description While each VP Is required to report to the SRA periodically, I 

would very much like to increase transparency by offering a 
monthly public report to be delivered both to the SRA and on the 
MSU website to keep people up-to-date with our organizations 
and what we’re doing to constantly better it.  

Benefits If I am successful in getting everything condensed into a 
concise and useful report monthly, the information will be much 
easier to access for all members of the MSU and the 
surrounding community. 

Difficulties So much is done, and so much information comes across my 
desk that condensing it into a useful document will be time 
consuming and somewhat difficult. The goal will be to make a 
report that offers useful information on the financial state of our 
business and services, as well as the changes we have 
implemented and how they are affecting operations. 

Long-term In the long term I hope to generate a reporting structure that the 
SRA will find useful, helpful and transparent. The goal will be to 
put in place something future Vice Presidents can adhere to, 
keeping them accountable for their actions. 

How By keeping track of significant happenings during the month I 
will be able to produce a report containing only pertinent 
information 

Partners Myself, interested readers  

 

Objective 4 Constant Communication with Business Units 

Description Without constant communication with our businesses we can’t 
be 100% sure that they are on track; meeting or exceeding their 
budgeted sales goals. I would like to continue to communicate 
constantly with our business units, following up on marketing 
projects, new promotions, and other efforts to make sure goals 
are being met. 

Benefits By having open communication there will most likely be little 
room to have issues come up without us knowing about them. 
Being able to have this foresight and reacting appropriately will 
mean that this organization can focus on being proactive 
instead of focusing on responding to problems. 

Difficulties There are full-time staff meetings, board meetings, executive 
board meetings, and more. So the biggest difficulty I can see is 
the ability to schedule meetings with all the senior managers 
that will fit into everyone’s schedules. However, in order to avoid 
this I intend to make sure to begin early, and schedule well in 
advance.  
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Long-term Having the president set last year by Mr. Shorten, I will continue 
to keep open communication with our businesses and set out 
our expectations clearly and early. I will make sure that in 
transition at the end of the year I set out a clear expectation that 
the incoming VP Finance must continue in this pattern and keep 
our organization moving forward.  

How Having already started this, I will continue to make an effort to 
meet weekly with business units and make sure that we are 
constantly moving forward on goals and projects. It may sound 
simple, but by keeping on top of this our organization will see 
massive benefit. 

Partners John McGowan, Business Managers, Accounting Dept. 
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GOALS to strive for 
 
 
List 5 things that you would like to have prepared for the beginning of 
September 
1. Make better use of the Sil Board of Publications by Scheduling monthly 
meetings and keeping better records of agendas and topics discussed. Thereby 
creating a collaborative board that meets often and can actively tackle problems 
facing the silhouette. 
2. Develop a marketing strategy with 1280 that can both drive sales, and be 
sustainable for the full year. 
3. Have a new clubs funding system in place and ready to go by September. 
4. Roll out the new digital P.O. System 
5. Publicly release an updated budget document for the year as well as all the 
2010/2011 audited statements 
 
List 5 things you would like to have completed during the fall term (1st) 
1. Have Health Insurance Plan changes in place before Christmas. 
2. Get all PTM’s Trained on the Purchase Order System. 
3. Develop a service training manual for the P.O. System. 
4. Get a plan in place for the Student Idea Fund, and its future success. 
5. Review all students’ fees and have changes passed and submitted on time. 
 
List 5 things you would like to have completed during the winter term (2nd) 
1. Develop a comprehensive and interactive 2012/13 fiscal budget that leaves 
the organization in good standing. 
2. Report an operational surplus for current fiscal. 
3. Have maintained an open door policy all year. 
4. Consolidate service space after the Space Audit in conjunction with the 
financial needs and viability of services in question with the VP Admin. 
5. Develop an extremely detailed and useful transition report, and perhaps create 
a Finance Transition report framework that can be used in the future. 
(6. Possibly be able to award at least one bursary from a potential student idea 
fund) 
 



 
 
 
 
 
 
 
 
 
 
 
 

YEAR PLAN 
VICE PRESIDENT (EDUCATION) 

Alicia Ali 
2011-2012  
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INTRODUCTION  
 

 
Dear Students & Staff, 
 
I have spent the past month reviewing my initial platform goals and crafting them into 
what I see as some of the most effective and realistic plans for the upcoming year. 
The Vice President (Education) is first and foremost, the chief external advocate for 
students. Over time however, this position has transformed into a hybrid of internal 
and external focuses, due to the ever-changing nature of the student body. In an 
effort to continue addressing the academic concerns of students, both internally 
through the university and externally using our representative bodies, the mission for 
2011-2012 will focus on building our internal lobbying portfolio, publicizing our 
advocacy initiatives, and consulting with students when drafting potential solutions to 
problems. 
 
There exists a common misconception that the role of the Vice President (Education) 
can be entirely internal or external. These positions of being „internal‟ or „external‟ 
often overlap, as there are certain issues that require a provincial or federal 
audience to see any kind of change. In embracing the role of Vice President 
(Education), my plan is to be an active member of the Board of Directors, act in a 
supervisory role to all appropriate part-time managers, communicate our successes 
to media and students through the most appropriate channels, and work with the 
MSU President on issues of academic concern within the University. 
 
OUSA (Ontario Undergraduate Student Alliance) 
The Vice President (Education) is the primary delegate and steering committee 
member for OUSA. Despite not running for an executive position, I plan on playing a 
leading role within the organization, and maintaining the strong presence of the 
organization on campus through the Advocacy Coordinator. 
 
CASA (Canadian Alliance of Student Associations) 
As full members of CASA, this is a pivotal year in determining the strength and 
success of the organization. By hosting the Policy & Strategy Conference, the MSU 
has the potential to become a leader and drive our national post-secondary agenda 
forward. CASA will be an important part of my portfolio this year, and will become a 
primary area of focus for the Advocacy Coordinator. 
 
It is mandated that the Vice President (Education) respond to student opinions on 
the quality of academic life at McMaster. As such, I will be working with the MSU 
President on the Quality of Education Assessment, in an effort to identify and 
formulate possible solutions to academic problems within the University community. 
This plan is outlined in greater detail in my year plan.   
 
As the host school for both a national and provincial conference this year, I will 
ensure that the MSU maintains a positive profile in representing our membership to 
local, provincial and national governments.  
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This year, the Office of the Vice President of Education is dedicated to strong 
representation, effective communication and efficient lobbying techniques. 
Furthermore, there shall be a renewed focus on policy and resource development, 
designed to be built upon and enhanced for future years. 
 
Should you have any questions, concerns or recommendations, please do not 
hesitate to contact me. 
 
Cheers, 
 
 
 
 
 
 
 
Alicia Ali 
Vice President (Education) 
McMaster Students Union 
vped@msu.mcmaster.ca 
905-525-9140 x24017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

mailto:vped@msu.mcmaster.ca
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GOALS 
 

 
 

Objective 1 Stronger focus on research within the MSU 

Description With the evolution of the OUSA Campus Coordinator to the Advocacy 
Coordinator, the MSU has become a leader in promoting advocacy 
initiatives on campus. To that end, the MSU hires a Policy & Research 
Assistant every year, but does not use the role to its full capacity. Once 
hired, I would like to work with the Policy & Research Assistant to 
strengthen our research department within the MSU. 

Benefits This gives the MSU a chance to prioritize our primary and secondary 
research initiatives, and gives the External Affairs Committee a leading 
hand whenever they are interested in doing research internally, or 
through OUSA & CASA. Furthermore, when lobbying University 
administration, we are coming forward with statistics and data on 
students from within the McMaster, making our voice that much stronger. 

Difficulties There may be some initial confusion as to what the Policy & Research 
Assistant is tasked with, and for whom. Once expectations and 
objectives are outlined, most of these concerns will be alleviated. 

Long-term The OUSA Campus Coordinator, initially responsible for organizing an 
OUSA General Assembly has transformed into the Advocacy 
Coordinator, and acts as a leading hand to the Vice President 
(Education). Ultimately, I would like to see the Policy & Research 
Assistant take on a similar function – to assist the organization when 
preparing for lobby meetings to University administration. It is my hope 
that the Policy & Research Assistant eventually becomes part of the 
Advocacy Team that encompasses the VP Ed, UA/EA Commissioners 
and Advocacy Coordinator. 

How After the individual is hired, I plan on working with the incumbent to 
create a year plan, outline objectives and expectations, and determine 
their involvement with the External Affairs Committee. 

Partners Student Life Development Coordinator 
External Affairs Commissioner + Committee 
Policy & Research Assistant 
OUSA Home Office 
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Objective 2 Stronger Communication 

Description It is often difficult to communicate the day-to-day affairs of the VP 
Education to the SRA and general populace of the MSU. I want to utilize 
the communication tools available to ensure greater connections. 

Benefits Having a VP (Education) that utilizes a variety of mediums to engage 
with students ensures that academic concerns are always relevant.  

Difficulties It is difficult to communicate with the larger populace of the student body, 
and as such, I will need to be innovative especially when trying to gather 
student feedback on academic concerns. 

Long-term This is a small part of what should eventually become a communications 
plan for the MSU. It should encompass the different ways we 
communicate with each other, as well as the ways we communicate 
important information to students – whether that is through our website, 
social media such as twitter/facebook, or in-person interactions. 

How I will write regular news articles for the MSU website, update the SRA 
during question period on my activities – and report officially to the 
assembly when appropriate. I will also set aside drop-in office hours 
during the school year when I am guaranteed to be in the office. My 
communication style will be a mixture of online and in-person interaction. 
I will also be employing the use of a “Speaker‟s Corner” at some point 
this year in association with the Advocacy Coordinator. This will 
strengthen the VP (Education) presence on campus, and provide 
students with an outlet to speak out about their academic concerns. 

Partners Student Life Development Coordinator 
SRA 
Students 
Advocacy Coordinator + Street Team 
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Objective 3 Student Senators & University Committee Representatives 

Description The MSU has a very disconnected relationship with Student Senators 
and students who sit on University committees. These students have a 
real vote within decision-making bodies of the University and as a former 
student senator, I plan to ensure we bring them into the fold of the MSU.  

Benefits By meeting regularly with students who sit on University committees, we 
can always ensure that the student voice is at the centre of the 
conversation – which is exactly what the MSU was designed to do.  

Difficulties This is a difficult project to keep up in the long-term, because it can 
become hard to get in contact with these students, or find their contact 
information when election cycles hit and those people are replaced. In 
an effort to solve this problem, the VP (Education) will need to maintain a 
strong relationship with the University Secretariat, and keep a regular 
contact list of all student senators/student representatives. 

Long-term The end goal in a process like this is to a) ensure that students are 
comfortable serving on these committees, and b) are bringing the 
student voice forward at all times. The VP (Education) can  help to 
facilitate this process by going through agendas with students in 
advance, offering support and using the student senator voice to bring 
about change that is in the best interest of undergraduate students. 

How I will meet with student senators before they begin their terms on Senate 
to go over the basics of their role. Then I plan to meet with them monthly 
– before every Senate meeting to go over the agenda, red flag any 
issues that will affect students, and give them basic speaking points. I 
will also ensure that student senators are giving monthly updates to the 
SRA.  Furthermore, I will meet with student representatives on other 
University committees (UPC, USFC, Undergraduate Council to name a 
few) – before each meeting to prepare them and keep the lines of 
communication open. 

Partners University Affairs Commissioner 
MSU President 
Student Senators 
Vice President (Academic) [University] 
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PROJECTS 
 
 

Objective 1 Guide to Advocacy 

Description I will design a thorough guide to advocacy that includes general 
information on what it means to advocate and the avenues available to 
do so. 

Benefits Students are generally disconnected with the lobbying initiatives of the 
MSU. The guide is meant to centralize the information and provide 
students with concrete options should they wish to pursue an academic 
concern. 

Difficulties This guide will be difficult to distribute to students. I will be looking at 
creative ways of making this information available in a fast and easy 
way. 

Long-term I will recommend to my successor that this guide be maintained and 
distributed to students every year. As our lobbying priorities expand, I 
would also recommend that this guide be further developed.  

How I will write most of the content myself, but consult with the UA/EA 
Commissioners on their sections, and potentially other advocacy units 
of the MSU/University depending on the final content of the guide. 

Partners Student Life Development Coordinator 
Underground Media & Design 
University Affairs Commissioner 
External Affairs Commissioner 

Objective 2 Provincial Election 

Description Last year, the MSU experienced two elections – municipal and federal. I 
plan on learning from the past campaigns and designing a 
comprehensive outreach strategy that not only encourages students to 
vote – but make an informed vote. By the end of the summer, I would 
like a strategy that includes, but is not limited to, partners involved, an 
effective slogan and a creative way of engaging students. 

Benefits Post secondary education is provincially mandated. The student voice 
often competes with various other issues on the table, specifically health 
care. A strong outreach strategy can potentially lead to more students 
voting which means greater engagement in the democratic process and 
the chance for students to finally set the agenda. 

Difficulties Getting buy-in from all students on campus may seem difficult at first, 
but it is important that we use the resources available to us (i.e. faculty 
societies, IRC, ResLife, SOCS, SRA) and be inclusive of all ideas, 
instead of pushing people out and facing the possibility of a convoluted 
message.  

Long-term Because the MSU has experienced three elections within the span of 
one year, it would be smart to evaluate the successes and failures of 
each campaign. This will ensure that we continue with the things that 
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worked well, drop the things that didn‟t, and design a solid elections 
outreach model that can be carried over from election to election. 

How Working with various groups on campus, I would like to establish a 
unified message, organize events, create buy-in from various student 
societies and work with political clubs to engage students in the issues. 
One of the carry-overs from the federal election is the “MSU Dream 
Platform” which I found to be particularly useful and effective.   

Partners Student Life Development Coordinator 
SOCS 
IRC 
External Affairs Commissioner + Committee 
Advocacy Coordinator 
Student Success Centre – OCSLCE 
OUSA Home Office 

Objective 3 Quality of the Undergraduate Experience Paper 

Description This was initially designed to be an internal policy stance on tuition at 
McMaster. Over the past month, this initiative has transformed into a 
project that will take the Quality of Education Assessment and break it 
down into principles, concerns and recommendations of how we deal 
with issues not only pertinent to academics, but overall student life. 

Benefits Dr. Patrick Deane is committed to quality education and a strong 
teaching focus. The MSU has a chance to bring the student perspective 
to the table as Dr. Deane continues to hold open forums. A stance on 
the quality of the undergraduate experience is much more holistic and 
stronger, and will set the stage for the direction that the University 
chooses to take in the next few years. 

Difficulties Policy papers can be an arduous task and have the potential to be put 
on the backburner or left to the last minute. I will take the lead on this 
project, but will need the assistance of others to ensure it comes to 
fruition. 

Long-term It gives next year‟s team a solid footing in terms of lobbying and 
advocating. The quality of education assessment will need to be 
repeated in future – possibly with tweaked questions. This paper has 
the potential to become a comprehensive lobbying document of the 
MSU and has the potential to set the advocacy agenda for the next few 
years. 

How This paper is likely to be written in partnership between myself, the 
Policy & Research Assistant, and members of the UA/EA Committee 
who are interested in its content. Once the results of the Quality of 
Education Assessment are completed, I will take that information and 
work to translate it into a paper that is digestible for the student body. 
Furthermore, the paper will act as a lobbying tool when meeting with 
administration, because we will have obtained solid student feedback. 
This paper is not just designed to be the current state of our advocacy 
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GOALS to strive for 
 
 

priorities, but instead a changing document on what students like/dislike 
– and the change they would want to see from the MSU. 

Partners Policy & Research Assistant 
Student Life Development Coordinator 
University Affairs Commissioner + Committee 
External Affairs Commissioner + Committee 
Advocacy Coordinator 

Objective 4 Renovation of the Student Academic Council 

Description The Student Academic Council has been largely ineffective because 
there were too many issues and partners around the table.  

Benefits Separation of the councils ensures that there is no overlap of issues 
and the VP Academics can discuss academic issues instead of broad 
overarching themes of student life, which will be dealt with by faculty 
society presidents. 

Difficulties Maintaining a contact list and ensuring that these meetings are held 
every month, at a time where everyone can attend may be difficult. 
That is until students get acquainted with the atmosphere and meeting 
time.   

Long-term This council should serve as the primary way to engage faculty 
societies within the MSU – from an academic perspective. It is not 
meant to be a duplication of the SRA – but instead a way to 
communicate best practices, advise the VP (Education) on certain 
issues, as well as use the VP (Education) to help solve issues within 
the faculties.  

How The council will be split into an Academic Affairs Council and  a 
Presidents‟ Council to be chaired by the VP (Education) and President 
respectively. The two councils will meet all together twice per semester 
– but will largely deal with different issues – academic/educational 
concerns vs. student life. Student senators and students who sit on 
University committees will also be invited to Academic Council 
meetings.  

Partners Student Life Development Coordinator 
University Affairs Commissioner + Committee 
External Affairs Commissioner + Committee 
Advocacy Coordinator 
President 
Faculty Societies 
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List 5 things that you would like to have prepared for the beginning of 
September 
1. Guide to Advocacy at McMaster 
2. Hire the Policy & Research Assistant 
3. Provincial election outreach strategy finalized 
4. Organize the logistics of the Academic Council 
5. Established relationship with Student Success Centre 
 
List 5 things you would like to have completed during the fall term (1st) 
1. Successful provincial election campaign 
2. Grassroots CASA Campaign 
3. Secure meetings with Federal MPs in the Hamilton Community 
4. Monthly caucus leader meetings 
5. Continue HPSAG (Hamilton Post Secondary Advisory Group) Meetings 
 
List 5 things you would like to have completed during the winter term (2nd) 
1. A policy paper on the quality of the undergraduate experience 
2. Ensure our relationship with the Student Success Centre is strong enough to 
continue into the next year 
3. Oversee the review of our full membership within CASA 
4. Review the sustainability of the Academic Affairs Council 
5. Review the integration of the Policy & Research Assistant into the advocacy 
wing of the MSU 
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 African Caribbean Association of McMaster (ACA) 
Ahmadiyya Muslim Student’s Association (AMSA) 
AIESEC McMaster 
Armenian Students Association of McMaster 
Art and Art History Society 
Artists Anonymous  
Asian Federation of Charitable University Students (Asian FOCUS) 
Assyrian Chaldean Syriac Student Union (ACSSU) 
Athletes in Action 

Biochemistry and Biomedical Sciences Society (BBSS) 

BioEngineering at McMaster Society (BEAMS)  
Campus Association for Baha’i Studies 

Campus for Christ (C4C) 

Canadian Asian Student Society (CASS) 

Canadian Foundation for AIDS Research (CANFAR McMaster) 

Changing the World through Literacy (CWL)  

CHECKMATE! 

China Care McMaster 

Chinese Students and Scholars Association 

Cootes Paradise Club 

COPE: A Student Mental Health Initiative 

Coptic Orthodox Christian Association 

CORNERSTONE 

DeGroote Accounting Association (DAA) 

DeGroote Human Resources Association (DHRA) 

DeGroote Student Scholars (DSS) 

Dignitas Youth McMaster 

Discover Naturopathic Medicine 

Education Beyond Boundaries (EBB) 

Electrical and Computer Engineering Society 

Electronic Dance Music (EDM) Club 
Eliminating Manipulation Poverty and Oppression through Worldwide Educational Revival 
(E.M.P.O.W.E.R) 

Empowerment Squared - McMaster Chapter 

Engineers Without Borders McMaster (EWB) 

Filipino McMaster Student Association (FMSA)  

Film Club 

Free the Children 

Returning Clubs 
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Frontier College McMaster  

Geography and Earth Sciences Society 

German Club of McMaster (GCM) 

Giving Life In The Rural (GLITR) 

Gujarati Students Association (GSA) 

Hamilton Chinese Christian Fellowship 

Hamilton McMaster Rotaract Club 

Health Aging and Society Student Association (HASSA) 

Healthy Living Initiative 

Helping Hands 

Hemoglobal at Mac 

ImMACculate Dance Team 

Indo-Canada Chamber of Commerce at McMaster (ICCC at Mac) 

Inquire Publication @ Mac 

Invisible Children 

Juggling Club 

Kids Help Phone McMaster Club 

Kingdomcraft 

Korean Campus Crusade for Christ (KCCC) Agape Impact 

Last Lecture Series 

Life is Beautiful  

Life Science Society  

Linguistics Society 

Live-in For Literacy (Lil) 

Living Out Loud 
Mac Cares 
Mac for Medicare 
Mac LAN Club (Local Area Network)  
Mac Photo  

Mac Yoga Society 

macBEAT Music 

Macimum Power 
MacReation  
Making Waves Hamilton  
McMaster Academia of Korean-Canadians & Korean Student Association (MAKC-KSA) 

McMaster Afghan Students Association  

McMaster African Students Association 

McMaster Alternative Health Society (MAHS) 

McMaster Alzheimer's Society 

McMaster Amnesty 

McMaster Anthropology Society 



June MSU Club Ratification List  2011 
 

McMaster Arms Association 

McMaster Arts for Children (MAfC) 

McMaster Association of Religious Studies (MARS) 

McMaster Association of Serbian Students 

McMaster Believe 4 Kids Club 

McMaster Best Buddies 

McMaster Biology Society (BioSoc) 

McMaster BioPsych Society 

McMaster Breakdancing Club (MBC) 

McMaster Cancer Society (MCS) 

McMaster Catholic Students Association (MACSA) 

McMaster Chapter of the Canadian Diabetes Association 

McMaster Chinese Catholic Community 
McMaster Chinese Debate Society 
McMaster Chinese Engineering Society (MCES) 
McMaster Chinese Student’s Association (CSA) 

McMaster Civil Engineering Club 

McMaster Classics Club 

McMaster Comic Artist Club 

McMaster Croatian Society 

McMaster Dance Club 

McMaster Debating Society 

McMaster DECA U  

McMaster Dragon Boat Club 

McMaster Engineering Robotics Club 

McMaster Equestrian Club 

McMaster Figure Skating Club 

McMaster French Club 

McMaster Gospel Choir (MGC) 

McMaster Habitat for Humanity 

McMaster Heart and Stroke Association 
McMaster Hellenic Society (MHS)  
McMaster Hindu Students Association (HSA) 

McMaster Hong Kong Students Alliance 

McMaster International Exchange Committee (MIX)  

McMaster Islamic Relief Canada (MIRC) 

McMaster Ismaili Students Association 

McMaster Israel on Campus (IOC) 

McMaster Italian Association 

McMaster Japanese Connection (MJC) 

McMaster Jazz Band 
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McMaster Jewish Students Association  

McMaster Korean Christian Fellowship (MacKCF) 

McMaster Lifeline 

McMaster Malayalee Students Association (MMalSA) 
McMaster Marching Band 
McMaster Mathematic and Statistics Society 
McMaster Mechatronics Engineering Society 
McMaster Medecins Sans Frontieres (MSF)/Doctors without Borders Club 

McMaster Medicine and Health Society (MMHS) 
McMaster Model United Nations Club 
McMaster Music Council 
McMaster Musical Theatre (MMT) 
McMaster Muslim Students’ Association (MSA) 

McMaster Muslims for Peace and Justice 

McMaster Navigators 
McMaster Nerd Club 
McMaster Organization of Latin American Students (OLAS McMaster) 
McMaster Paediatric AIDS Society (MPAS) 

McMaster Palestinian Society (MPS) 

McMaster Parkour (MPK) 

McMaster Pentecostal Student Association 

McMaster Poetry and Creative Writing Society 

McMaster Political Science Students Association 

McMaster Pre-Dental Club 

McMaster Pre-Law Society 

McMaster Psychology Society 

McMaster Punjabi Association (MPA) 

McMaster Quidditch Team 

McMaster Quizbowl 

McMaster Renaissance Dancers 

McMaster Right to Play 

McMaster School of Bhangra (MSB) 

McMaster Shaolin Kung Fu Association  

McMaster Sikh Student Association (SSA) 

McMaster Ski and Snowboard Club 

McMaster Society for Spinal Cord Injury (MACSSCI) 

McMaster Sociology Society 

McMaster Solar Car Project (MSCP) 

McMaster Sri Lankan Association (MSLA) 

McMaster Student Outreach Collaborative (MacSOC) 

McMaster Students for Health Innovation 
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McMaster Table Tennis Club (MTTC) 

McMaster Taiwanese Students Association 

McMaster Tamil Students Association 

McMaster Television Network (MacTV) 

McMaster Theatre and Film Society 

McMaster Thespian Company (MTC) 

McMaster Undergraduate Society for the Chemical Sciences (MUSCS) 

McMaster University School of Social Work Association 
McMaster Veggie Club 
McMaster Vietnamese Students’ Association (MVSA) 

McMaster Weightlifting and Nutrition Club 

McMaster Whitewater 
McMaster's Organization of Tutors for Children with Autism 
McMaster’s Relay for Life McMaster 

Medical Radiation Sciences Student Society 

Motivation for McMaster (MFM) 
National Society of Black Engineers- McMaster Chapter 
Net Impact McMaster 

Ontario Universities Competition for Hip-Hop (O.U.C.H) 

Open Circle  

Origins Institute Undergraduate Society 

Otaku Society for Anime @ McMaster University (OSAMU) 

Oxfam-McMaster  

Pakistani Student Association  (PSA) 

RecycleMe@Mac 

Save the Children Mac 

Sikh Activist Network – McMaster Chapter  

Smiling Over Sickness 

Software Engineering Club 

Solidarity for Palestinian Human Rights (SPHR) 

Student International Health Initiative (SIHI) 

Students Crossing Borders 
Students Offering Support McMaster 
Students Resisting War and Occupation (SROW) 

Students Supporting Brain Tumour Research 

TEDxMcMasterU 

The Lift club 

The Love, Image, Value, Esteem (LIVE) Campaign 

The Meducator 

True Vision Ghana McMaster (TVG Mac) 

Unite for Sight McMaster 
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 Association of Ancient Persian and Near Eastern Studies (AAPNES) 

Beta Alpha Psi *please see notes for additional comments 

Big Brothers Big Sisters @ Mac 

Charity: Water@Mac 

Computer Science Society 
D.R.E.A.M.S @ Mac *please see notes for additional comments 

Engineering World Health (EWH) 

Feminist Alliance McMaster (FAM) 

First Generation Mentoring 

Global Understanding Through Nursing Initiatives (G.U.N.I.) 

Hamilton Food Share @ McMaster 

Health Impact Fund McMaster Chapter 

I Am Powerful 

Integrated Science Society (iSCi Society)  

Inter-Greek Association 

International Compassion and Relief Experience (iCARE) 

Jewish Business Network 

Mac Ethics Club 

Mac for Peace Society Club 
McMaster's Absolute Pitch 
McMaster Association for Lyme Disease Awareness (MALDA) 

McMaster Cheerleading 

McMaster ecoMentors 

McMaster Evolutionary Psychology (MEP) Club 

McMaster Formula SAE  

McMaster Game Design Club 

McMaster Global Health  

McMaster Haiti Action Committee 

McMaster Intervarsity Christian Fellowship (MAC IVCF) 

McMaster Kids in Mind 

McMaster Lifeguarding Club 

McMaster love146 

United Way @ Mac 

Urban Exploration Club 

Voices for North Korea – McMaster Chapter of HanVoice 

Women in Engineering Society (WES) 
World Vision @ Mac 
 
 

New Clubs 
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McMaster Multiple Myeloma Society 

McMaster NDP 

McMaster Parkinson's Disease Research and Awareness Society 

McMaster Ringette Club 

McMaster Science Portal 

McMaster Students for the City of Hamilton 

McMaster Undergraduate Physics Club 

McMaster Undergraduate Research in Science Association (MURSA) 

Medical Physics Undergraduate Society 

Music in Medicine 

Neglected Diseases Initiative 

Nerf Sports Club 
Ocoa Community Outreach Association (OCOA) *please see notes for 

additional comments 
Open Minds Mcmaster 

Pakistan Development Foundation 

Reach Out 

Red Cross Society of McMaster 

Smart Solutions 

Soar with Origami to Unveil Life (SOUL) 

Students for Justice in the Middle East (SJME) 

The Canadian Association for Girls in Science, Hamilton Chapter (CAGIS) 

West Indian Students United 

World University Service of Canada McMaster (WUSC McMaster) 

Young Communist League  
Total clubs seeking ratification = 263 

ADDITIONAL NOTES 

All of the above clubs are approved by my standards and meet the necessary requirements to 

obtain club status.  Therefore, I recommend all of the above clubs to receive ratification status 

for the 2011-2012 year. 

Recommending for Conditional Ratification: 

The following clubs shall be granted conditional ratification pending the successful completion 

of application components by September 2011. 

 Biology and Enviromental Sciences Society 

 Global Citizenship Club 

 McMaster Association of Conservatives 

 McMaster Creative Arts Dance Team 
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 McMaster Improv Team 

 McMaster People for Animal Welfare Society 

 McMaster Polish Society 

 McMaster University Concert Band 

 Pre-Optometry Club 

 UNICEF Mac 

 War Child @ Mac 

 Women Helping Women Network  

Total Clubs = 12 

CLUB CLARIFICATION NOTES 

Beta Alpha Psi 

- The purpose of this club it to bring together like minded accounting and finance 

students to participate in networking opportunities, academic competitions, 

conferences, and social events.  

- This club will serve as the McMaster Chapter of an international accounting and finance 

association known as Beta Alpha Psi. Beta Alpha Psi is a not for profit international 

honorary and service organization for accounting, finance, and information systems 

students at accredited universities. Because this club will be a chapter of this 

international organization, they feel that their name is appropriate as it represents an 

honours society and not a fraternity. 

- Members of this club hope to participate in several business competitions held at other 

Universities and possibly host a competition here at McMaster. Their programming also 

includes several networking events that will help finance and accounting students 

achieve both their academic and career goals. 

- Finally, by being actively involved in the Hamilton Business Community, Alpha Beta Psi 

will volunteer for organizations that the business community supports in order to 

increase the professional network of club members and to give back to the Hamilton 

community. Some of these non-profit organizations include the Rotary Club of Hamilton 

and The Hamilton Art Gallery.  

- This club has taken the necessary steps for ratification and hopes to encourage 

partnerships with other MSU clubs and McMaster groups. I therefore, recommend this 

group for ratification for the 2011-2012 year. 
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D.R.E.A.M.S @ Mac 

- Was a club in the past, but previous exec members failed to reapply for club status. A 

new exec has been created from past club members who want to reinstate the club’s 

status in order to enrich the lives of McMaster students, and the lives of those they help 

in the Dominican Republic. 

- D.R.E.A.M.S @ Mac plans to fundraise throughout the year in order to send two groups 

to the Dominican Republic in order to help with the construction of a small community 

project (such as a school, homes, and community centres). One group is scheduled to 

leave during reading week and the other group will leave in May at the end of the 

school year.  

- The club will raise $5000.00 per trip which will be used to build the community project. 

The club also hopes to fundraise additional funds in order to help offset the costs of 

transportation which students are responsible for. Their fundraising events for the 

upcoming year include bar nights, 50/50 draw at a Hamilton Bulldogs game, and small 

socials.  

-  D.R.E.A.M.S @ Mac will work alongside with the D.R.E.A.M.S organization (Dominican 

Republic Education and Medical Support) and with ADJESO, a local Dominican 

organization. D.R.E.A.M.S contacts in Canada will help organize flights to and from the 

Dominican Republic, while D.R.E.A.M.S contacts in Dominican Republic will help 

organize their transportation and accommodations once there. ADESJO will provide 

them with accommodation in the city of San Jose de Ocoa (in the past they stayed at a 

convent) and organizes the small community project that they will be working on.  

- The main objective of this group is to spread poverty awareness to the McMaster and 

Hamilton community and provide a group of students with the opportunity to 

participate in a philanthropic mission and spread this attitude throughout the school.  

- Although D.R.E.A.M.S @ Mac holds a similar objective to that of Life is Beautiful and 

Ocoa Community Outreach Association (more information provided below), the club 

members are eager to obtain MSU status so they may reach a larger group of students 

who wish to volunteer and to legitimize their fundraising initiatives. Their past 

experience as an MSU club provides them with sufficient knowledge of MSU policies and 

club expectations making them good candidates to receive ratification for the 2011-

2012 year.    

Ocoa Community Outreach Association (OCOA)  

- Club created from members who were once part of D.R.E.A.M.S @ Mac. These members 

were unsatisfied with the organizations that D.R.E.A.M.S  @ Mac worked alongside with 
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as well as the Catholic based direction it took (i.e staying in a convent) and feel as 

though their club can be more inclusive to other religious beliefs.  

- OCOA plans on going to the same city as D.R.E.A.M.S @ Mac however, their 

programming for the year will send four different groups of students (one during 

reading week and three in May) in order to work on building four homes in the 

Dominican Republic. During their trips in May OCOA group members will be staying for 

two weeks rather than one.  

- OCOA will use MSU status in order to legitimize their fundraising initiatives. Each group 

will be made up of ten students who will help to raise $400 each in order to raise the 

$4000 per trip that is needed to successfully build a home in the Dominican Republic. 

Additional fundraising will help to offset the cost of their travel, food and 

accommodation which is $300 each. Their fundraising events for the upcoming year 

include bar nights, small socials, raffles, and bake sales etc.  

- OCOA is not associated with another organization and is therefore only raising funds 

that will go directly to their building projects and not towards any organization 

administration fees. Because the trip is cheaper, the exec believes it is ideal for 

McMaster students who want to participate in this experience.   

- OCOA group members have used this past year to raise funds on their own and send 

several groups in May to begin several building projects. This experience has allowed 

them to develop several connections within the Ocoa region including accommodations, 

local suppliers and local workers who help them with their building. This past year 

without MSU status has also showed them how obtaining MSU status can help them to 

legitimize their volunteering and fundraising initiatives and help with the future success 

of their club. 

- While many of their objectives remain similar to that of D.R.E.A.M.S @ Mac and Life is 

Beautiful (i.e spread poverty awareness and help enrich the lives of students and locals), 

OCOA has defined a very different approach in achieving these objects. They have put in 

the necessary work and research in order to become a club, and therefore should be 

granted ratification for the 2011-2012 year.  



STUDENT REPRESENTATIVE ASSEMBLY 

OFFICE SPACE TERMS OF USE CONTRACT 

 

This contract comes fourth as a result of the motion made at Executive Board Meeting 11-01: 

Moved by Ferguson, seconded by Govardhanam that the Executive Board maintain the restriction of 

access to the SRA office until SRA members sign a “Terms of Use” Contract developed in consultation 

with the PTM of SWHAT by SRA 11D. 

 

The following terms and conditions apply with respect to the shared office space of MUSC 204 by the 

SRA and SWHAT, created in consultation with the PTM of SWHAT and in reference to the SWHAT/SRA 

Space Agreement made March 27th, 2006: 

1. Shared Office Space 

a) The front space of MUSC 204 shall be treated as shared office space between SWHAT and the 

SRA. 

b) The space shall be used by the SRA from the hours of 8:30 AM to 5:30 PM and by SWHAT from 

the hours of 5:30 PM to 1:30 AM during the months of September through April. During the 

months of May through August, the SRA and SWHAT have equal shared access to the space at 

any time. 

c) SWHAT shall allow members of the SRA access to the space outside of SRA hours to collect 

materials from their mailbox. 

d) Both the SRA and SWHAT shall: 

i) Treat the space respectfully in regards to postings, decorations, office equipment, 

mailboxes, facilities, and the cleaning up of garbage etc. 

ii) Refrain from distributing the door code to any individual, including other SRA or SWHAT 

members, with the exception that the SWHAT Coordinator may distribute the code to the 

SWHAT Executive. Otherwise, door code access is to be maintained by Victoria Scott, 

Administrative Assistant. 

iii) Have its own clearly designated storage closet, which shall remain off-limits to the other 

organization. 

iv) Respect the confidentiality of materials and discussions that may be contained or witnessed 

therein. 

v) Refrain from storing personal items in the space when they are not “on duty”. 

vi) Refrain from attempting to exert influence over a member of the SRA or SWHAT as a result 

of their relative positions within the MSU. 

 

2. SWHAT Office Space 

a) The back office, MUSC 204B, shall be the sole 24-hour office space for SWHAT. It shall be used 

by its Executives to perform the normal planning and organizing duties of operation. 



b) The SRA will allow entry to the SWHAT Executive to access their space. 

c) The SRA shall denote to SWHAT when a meeting is occurring that is confidential in nature. 

SWHAT shall respect the confidentiality accordingly. 

 

3. Communication 

a) The Vice-President (Administration) shall include correspondence in the training documents for 

the SRA that outlines the parameters of the shared office space. The SWHAT Coordinator shall 

include similar correspondence in training materials for staff and volunteers at the beginning of 

each year. 

b) A message shall be clearly posted in MUSC 204 that explains the parameters of the shared office 

space. 

 

By signing this document I agree to abide by all the criteria stated. I understand that any violation of this 

agreement may result in restriction of access to MUSC 204. 

 

_________________________ 
Name 

 

_________________________ 
Signature 

 

_________________________ 
Date 

 

 

_________________________ 
Witness 
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