
Executive Board Meeting 14-17 
Friday, November 21, 2014 @ 10:30am 
MSU Boardroom, MUSC room 201 
 
Call to order @ 10:35 am 
Present Brodka, Craig, D’Angela, Nolan, Osazuwa, Saull, Tambakis 
Late  
Absent Mallon, Narro Perez 
Others Present J. McGowan (General Manager),V. Scott (Recording Secretary), M. Wooder 

(SLDC), Rachel Sullivan (MAC Breadbin Coordinator), Sarah Quayyum (Diversity 
Services Director), Ryan MacDonald (CLAY Coordinator) 

 
1. Adopt Agenda 
 
Moved by D’Angela, seconded by Tambakis that the Executive Board adopt the agenda, as amended. 
 
Amendments 

 Brodka – Strike WGEN Report 
 Brodka – Strike EFRT Capital Request 
 Brodka – Add CLAY Discussion 

 
Vote to Adopt 
 

Passes Unanimously 
 
2. Diversity Services Report - Sarah Quayyum presented  
 

 Quayyum summarized the report.  
 
Questions  

 McGowan asked who Quayyum met up with at Hospitality Services. Quayyum responded that it was with 
Larry. McGowan added that Mallon and he have met with the new Hospitality Director a week ago and 
they did have a conversation to clarify the relationship with Bridges. McGowan asked that if it was okay 
with her, he would like to bring her to the next meeting to discuss this.  

 Wooder clarified about the AV system and explained that they have come up with a way to address the 
ongoing issue of people unplugging the gear. AVtek has constructed a failsafe and will install panels on the 
back of the equipment so that the MSU equipment can’t be unplugged.  

 Brodka stated that he understood that there have been conversations with the Bridges Coordinator and 
they have been tracking their hours. D’Angela added that there are different options that they can look at, 
but the hours haven’t reached him yet. He explained that they didn’t know if hiring a second person or 
raising the hours would be the only options, as this would have to go to committee and then the Board for 
approval. If creating a new position, then it would have to come to EB to give the go ahead, go to Services, 
then Finance, and then back to EB to approve the job description.  

 Saull asked if Quayyum and the Bridges Coordinator are working together on this path. Quayyum 
responded that she is speaking to Natasha about this.  

 Tambakis asked if she thought it would make sense to have two employees working for Bridges.  
Quayyum responded that having two coordinators at the same level wouldn’t make sense, and it would 
make more sense to have variable capped hours to have the Bridges Coordinator at the events. This 
would ensure more support for the Coordinator than a separate position.  

 
3. MAC Breadbin Report – Rachel Sullivan presented 
 

 Sullivan summarized the report.  
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Questions  

 Brodka suggested sitting down outside of EB and look at the operating policy and the purpose of what 
Breadbin is mean to be. He explained that because he wasn’t sure if hygiene products would be included 
in the mandate. Sullivan responded that it was changed recently.  

 Brodka stated that in the space allocation audit form it mentions how space is delegated and that it would 
be coming forward to the Board to be approved. He explained that if they do give MAC Breadbin 
temporary space in the back it would have to come through at this table first.  

 Craig stated that MAC Breadbin is looking to provide more for students with the Good Food Box. She 
asked if they had a goal in mind. Sullivan responded that at their peak last year they sold 57 boxes. She 
explained that she doesn’t have a specific goal but would like more people to know about it.  

 D’Angela asked if it would be possible to run with 100 people ordering the boxes. Sullivan responded that 
she would be worried if they got a lot of orders, but right now the numbers aren’t an issue. She added 
that if they were to see it increase they would have to have a conversation with those who partner with 
them.  

 McGowan thanked Sullivan for circulating the testimonials.  
 Sullivan asked if they should run their service during exams and the break. Brodka responded that they 

should discuss this after the meeting.  
 
4. CLAY Discussion  
 

 Brodka explained that the new CLAY Coordinator is proposing that the conference off-campus this year. 
He stated that normally a decision like this wouldn’t come to EB as it would be micromanaging, but since 
it is a drastic change on how it has operated in the past, they felt it was prudent that everyone took a look 
and provide direction on where they would like to take this.  

 MacDonald went over the document with the Board. He explained that the printing and speaking costs 
would remain the same, but all other costs will be variable depending on the location. MacDonald felt 
that if they moved the conference off campus that it could reduce the financial burden on the 
organization, and with the move they could take on sponsorship opportunities.  

 Osazuwa felt that this was a good presentation, and encouraged going off campus if it was best for 
students.  

 McGowan asked if they looked at other options for the conference, as there were suggestions to shorten 
it.  

 MacDonald responded that the problem is necessarily how long it is, it’s the Housing and Conferences 
service fee.  

 Wooder  asked how they would reconcile the pitch with the operating policy; it talks about a university 
setting in the purpose.  

 MacDonald stated that if they see the need to change the operating policy, they could. He felt that the 
university setting wasn’t defined in the purpose as CLAY isn’t reference that it’s held at a university. 
MacDonald stated that he believed the university setting of learning models and collaborating is what 
they should be focusing on.  

 Saull stated that he would love a week to read and think about the proposal. He loved the idea of it as it’s 
a creative solution. He added that the difference between having it on campus and off campus is that a 
possible 12k of revenue would be lost for TwelvEighty and AVtek. He added that they had a discussion 
over the summer about completely re-thinking the service, and when he looked at this he didn’t see it as 
a failure but as an incremental step.  

 Brodka stated that he spoke to MacDonald about this before, and that they were looking at it from a 
logistics point of view. He asked if they looked into security and safety on sites.  

 MacDonald responded that most sites would have security and med staff on site.  
 D’Angela felt that CLAY would be for at risk youth to be in a university setting and experience it so that 

they could potentially see it as a future for themselves.  
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 MacDonald stated that in the past that may have been the case, but the MSU shouldn’t be doing 
McMaster’s job of trying to get students. He explained this is about leadership and building connections, 
not about trying to get the students to come to the University.  

 McGowan liked the idea of getting the YMCA involved and doing a matching partnership. He felt that it 
might be worth looking at discounts or a matching model with schools in the area.  

 Wooder felt that CLAY has been in the crossroads for the past five years. He stated that the MSU is in a 
strong financial position that CLAY is okay, but when the MSU isn’t the conference is targeted. Wooder 
added that this highlights the inconsistencies of what people think CLAY should be. He stated that the 
conversation and reflection in the next couple of weeks should be for what everyone would want out of 
CLAY. Wooder asked if they wanted the purpose to bring potential students to campus to expose them to 
university or is it to show leadership skills. He felt that they are both good concepts but they have to pick 
a direction.  

 Brodka stated that they don’t need to make the decision today but that they should keep talking about 
this. He stated that he will be adding this to the agenda next week so that people can think about it more.  

 Tambakis asked when an answer was needed.  
 MacDonald responded that sooner would be better.  

 
5. Closed Session  
 
Moved by Saull, seconded by D’Angela that the Executive Board move into Closed Session.  
 

Passes Unanimously 
 
Return to Open Session 
 

 Brodka reported that the Board discussed three different job descriptions for PSL; Peer Listener, 
Volunteer Coordinator, and Promo Coordinator. The job descriptions were updated to reflect the new 
online component which will be introduced later this year, and to also accurately reflect their current 
roles.  

 
6. Committee of the Whole – Service Reports 
 
Moved by D’Angela, seconded by Osazuwa that the Executive Board move into Committee of the Whole to discuss 
Service Reports.  
 

Passes Unanimously 
 
Moved by Saull, seconded by Osazuwa to move out of Committee of the Whole and to Rise and Report.  
 
Rise and Report  

 Brodka reported that EFRT is doing great. The Elections Dept is the very foundation of this organization to 
uphold the legitimacy, and that students and democracy are the backbone of student organizations. 
Advocacy is potentially overworked, so they will look into discussing this next week. Brodka reported that 
he will be following up with MACgreen about their dish it out program, and their new party bag idea. 
Maroons will be working with Ath and Rec in term two to discuss the relationship. SCSN is doing great. 
Brodka reported that QSCC having too many volunteers is an interesting problem to have. Also if promo 
help is needed they can reach out to the role of staff to help. Brodka added that they should formalize an 
idea for a committee for MAC Pride to include campus partners.  

 
7. Information and Question Period  
 

 McGowan reported that the MSU held a wine and cheese social for the full-time staff to say thank you, he 
thanked the BOD for putting it together. He reported that they are working on the Health Plan 
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Referendum to be brought forward to the SRA. McGowan announced that the year-to-dates are looking 
quite well. 

 Saull asked how performance reviews for full-time staff were going. McGowan responded that 8-10 
reviews have been done, and still need to do three more. He added that in addition to the regular 
feedback given, they are starting to sit with the full-time staff to receive feedback so that they can reach 
their goals, and they will be meeting later on in the fiscal year to do another review.  

 Saull added that the BOD wanted this to happen and they are holding themselves to the same standard.  
 McGowan reported that a pipe burst in TSH and affected TwelvEighty, so they were closed on Monday.  
 Wooder noted that SLEF had around 80 applications that came in over the website, which was up 400% 

from last year. Saull and Mallon will be working on the requests and will integrate the ideas into one 
concept and one proposal.  

 Brodka reported that they are currently doing mid-term reviews with the PTMs, where they are asked to a 
self-reflection/evaluation. He added that the PTMs will also be giving feedback to him and everything will 
be compiled into a formal document and presented to each PTM.  

 
8. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

November 28, 2014 
10:30 am 

MUSC 201, MSU Boardroom 
 
Moved by Tambakis, seconded by D’Angela that the meeting be adjourned. 
 

Passes Unanimously 
 
Meeting adjourned @ 12:32 pm 
 
/vs 


