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UPDATE  
SWHAT started off the year well. We have been open since the first day of Welcome 

Week in August (we were closed for the Thanksgiving holiday, and will be closed for the 

Fall break). Our WW promotional efforts went well, we participated in Beaver Games, 

MacQuest, and Clubsfest. We recruited volunteers during WW, interviewed in mid-

September, and had training at the end of September. As of October 20, 2014 we have a 

total of 81 volunteers (6 executives, 9 dispatchers, 33 female walkers, 33 male walkers). 

The new volunteers have integrated well into our volunteer community, enthusiastically 

starting shifts in October 2014. 

 

SERVICE USAGE  

SWHAT's number of walks for September 2014 totals to 189. This is an increase in 

walks, since in September 2013 we had 165 walks. As of October 21, 2014, we have had 

102 walks in the month of October. Last year, we had 93 walks from October 1, 2013-

October 21, 2013. 

 

PAST EVENTS, PROJECTS & ACTIVITIES  

We continued, from last year's implementation, the process of volunteer intake. We had 

an application period, interviews, and then training, all in September. There will be 

another application period in January 2015. Having the volunteer application conducted 

this way helped us get to know the applicants better before we chose to have them be part 

of SWHAT. We have also continued, from last year's implementation, the way we have 

scheduled out shifts. Our volunteers send us their availabilities and we schedule them 

their shifts. This has been beneficial, as each shift is fully scheduled. Volunteers are able 

to switch shifts with each other, and cover other's shifts. 

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

On October 24, 2014 we are going to have our first game night of the term to appreciate 

our volunteers. We have booked out a room in MUSC. Volunteers will be able to come 

by on a drop in basis and socialize with other volunteers, play some console games, and 

board games. Starting in November, SWHAT will be hosting its bi-annual Walk-A-Thon. 
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BUDGET  

 Budget Percentage Spent 

Advertising & Promotions $2,000.00 ~76.83% 

Volunteer Recognition $3,000.00 9.74% 

Office Supplies $250.00 76.70% 

Travel* $1000.00 ~50.30% 

Volunteer Training $200.00 0% 

Team Uniforms $300.00 69.45% 

*Taxi rides are for late shift volunteers to be able to return home safely. 

 

CURRENT CHALLENGES  

Our volunteer recognition budget was reduced from last year's budget of $4000.00 to 

$3000.00, which has caused us to think more about our expenditures (how much and with 

what should be to restock our food; how much money is allocated for socials, which we 

have twice per term; thinking about end-of-year gifts for volunteers and executives, in 

April 2014 we gave away mugs to our volunteers; appreciation gestures, Halloween 

candy, holiday cards, Spring appreciation cards; restocking boardgames). As an executive 

team, we have had difficulty in finding the time to actually restock our food and snacks 

for our volunteers during shift. We have also addressed the issue of office space sharing 

with the SRA via correspondence of the MSU VP Admin, and are working on getting that 

sorted out. 

 

SUCCESSES  

One of our successes is the amount of interest in volunteering for SWHAT, even when 

our September 2014 application period was over we have received inquiries about 

volunteering. Unfortunately, we cannot take anymore volunteers for the rest of the Fall, 

to keep everything consistent, though we do inform them that applications will re-open in 

January 2015. Our new volunteers have also been enthusiastic about starting their shifts 

in October. We have had a high number of walks in September of 189 walks, and 

currently at 102 walks in October. 


