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REPORT 
From the office of the… 

QSCC Coordinator 

 
TO: Members of the Executive Board 

FROM: Daniel McGuire 

SUBJECT: QSCC Report #1 

DATE: Friday October 17
th

, 2014 

 

UPDATE  
 The QSCC has started off pretty well, and is poised to continue doing well for the rest 

of the semester. We have completed our initial welcoming events and our October events. We 

have begun finalizing MacPride events. 

 

SERVICE USAGE  
 We have 37 desk shift volunteers, well over the 20 required to continue daily operations 

of the service. Most of these volunteers are new to their role this year. This does leave little 

room for new desk shift volunteers, as our cap is currently at 40. Our space is being used fairly 

frequently, on many occasions we have run out of seating. In light of these numbers I have 

added a “head count” section to the desk shift volunteers sign in sheet. I will submit that data 

in the next report. Newcomers meetings have varying numbers, often between 6-8 people.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  
 This summer was World Pride Toronto. We had ~30 marchers with us, and many 

McMaster students supported us from the crowd. As well we have had several board game 

events, which have proven to be immensely successful; going well over our seating capacity. 

Our dodgeball  team has had trouble, often barely making the minimum required players. This 

is most likely in part due to the registration process requiring the sex of every participants.  

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  
 Our annual Gazyer Tag event is scheduled to take place later in October. It usually 

draws ~40-45 participants, with a good mix of new and old. A stress buster week is planned for 

this week, October 14-17. There's our annual Mario Kart tournament, a board game afternoon, 

a potluck and a movie day. Hopefully these events will keep attendance to the centre up 

through midterm season. Later this month will be the first meeting of our LGBTQ+ Bookclub, 

and we will be reading from the horror genre. MacPride is happening in November 3-7. It will 

include many events such as: Drag Show, Speaker, March/Rally, Body +ve workshop, Make-

up Tutorial, Ally Workshop, Free Shrugs, and the launch of our PRISM award campaign.  

 

BUDGET  
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 Approximately 50% of our training budget has been used. A large portion of promo has 

been used covering World Pride and MacPride. For these events and tabling we also made a 

table/marching banner for the QSCC.  

 

CURRENT CHALLENGES  
 Our peer support service does not have it's own email. It is currently run out of a mix of 

the Coordinator email and a personal account. Both options are less than functional, a personal 

account hold issues of security and confidentiality and  if we continue to use the Coordinator 

email it becomes flooded at peak times.  

 

 As Jyssika Russell noted in their second QSCC report of 2013/2014, MacPride is 

simply too much work for a single Coordinator/PTM. The campaign is important to student life 

and success as it increase visibility of not only the QSCC but the LGBTQ+ community on 

campus and all the services/faculty/staff/departments which are supportive of the LGBTQ+ 

community. This must be done while ensuring the centre can continue it's daily operations.  

 

All the job descriptions associated with the QSCC have been outdated for many years. It is not 

so much a problem now, but it definitely posed a problem as I simply did not have the time to 

complete so many descriptions while hiring staff. Once MacPride is completed I will continue 

working on updating them.  

 

SUCCESSES  
 As mentioned above the number of desk shift volunteers  is 37. As well, almost all of 

these volunteers are attending their shifts and fulfilling their duties. This was a problem last 

year where select volunteers would cover for the rest of the crew. Hopefully this shift is in part 

due to the new sign-in system and the larger focus on volunteer responsibilities in training this 

year.  

 

OTHER 
 I would like to thank all the staff who had patience with me as I figured out how to 

preform my role without a transition. Having a support network through other PTM, SOPs, 

Natasha Sahota, HRES, Campus Staff, etc has made the success of the QSCC possible this 

year.   


