
Executive Board Meeting 14-08 
Thursday, August 28, 2014 @ 2:00pm 
MSU Boardroom, MUSC room 201 
 
Call to order @ 2:09 pm 
Present Brodka, D’Angela, Mallon, Nolan, Saull 
Late  
Absent Craig, Narro Perez, Osazuwa 
Others Present J. McGowan (General Manager), V. Scott (Recording Secretary),  M. Wooder 

(SLDC), Amy Lloyd (Horizons Coordinator), Jackson Waite (MACycle Director) 
 
1. Adopt Agenda 
 
Moved by Mallon, seconded by Brodka that the Executive Board adopt the agenda, as circulated and amended.  
 

 Mallon – Space Allocation 
 

Passes by General Consent 
 
2. Adopt Minutes   
 
Moved by Mallon, seconded by D’Angela that the Executive Board adopt the minutes from Executive Board 
meetings 14-06 – July 26, 2014, and 14-07 – August 14, 2014, as circulated.  
 

Passes Unanimously 
 
3. Horizons Report – Amy Lloyd presented 
 

 Lloyd summarized the report.  
 
Questions  

 D’Angela asked what happens with the staff feedback. Lloyd responded that they would do debriefs every 
night, and there are minutes taken, these will be put into the files for next year’s coordinator.  

 D’Angela asked if they ever thought of taking delegate feedback. Lloyd responded that they have 
considered doing this, and that it would be helpful for future conferences.  

 
4. MACycle Report – Jackson Waite reported  
 

 Waite summarized the report.  
 
5. MAC Farmstand Report – Brodka presented 
 

 Brodka went over the report with the Board.  
 
6. Spark report – Brodka presented 
 

 Brodka went over the report with the Board.  
 
7. MACgreen Job Descriptions  
 
Moved by D’Angela, seconded by Brodka that the Executive Board approve the following job descriptions for 
MACgreen: Event Coordinator, Promotions and Communications Executive, Sustainability Executive, and UBNB 
(Used But Not Bruised) Coordinator. 
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 Brodka went over the job descriptions with the Board.  
 McGowan asked if anyone were in the roles right now.  
 Brodka responded that they are re-structuring MACgreen, so no one has been hired yet.  

 
Vote on Motion 
 

Passes Unanimously 
 
8. Sponsorship & Donations Committee Recommendation  
 
Moved by Mallon, seconded by D’Angela that the Executive Board approve the recommendation of the 
Sponsorship & Donations Committee to sponsor the Quarterly Profit Magazine $300 in-kind at Underground Media 
& Design. 
 

 Mallon went over the request with the Board.  
 
Vote on Motion 
 

Passes by General Consent 
 
9. Capital Request - TwelvEighty 
 
a) Allocation 
 
Moved by Mallon, seconded by D’Angela that the Executive Board allocate an additional $972.94 for a new char 
broiler at TwelvEighty from the Capital Growth Fund.  
 

 Mallon went over the request with the Board, and updated them on Capital Expenditures.  
 
Vote on Motion 
 

Passes Unanimously 
 
b) Expenditure  
 
Moved by Mallon, seconded by D’Angela that the Executive Board expend an additional $972.94 for a new char 
broiler at TwelvEighty from the Capital Growth Fund. 
 

Passes Unanimously 
 
10. Open one (1) Executive Board seat 
 
Moved by Saull, seconded by Brodka that the Executive Board open one seat on the Executive Board, on behalf of 
the SRA. 
 

Passes Unanimously 
 
11.  Space Allocation - Compass 
 
Moved by Mallon, seconded by Brodka that the Executive Board allocate cubicle #1 to Compass for the Internal 
Coordinators and Shift Coordinators.  
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 Mallon explained that they need to formally give the space to Compass to move them out of the 
Committee Room.   

 
Vote on Motion 
 

Passes Unanimously 
 
12. Maroons Membership Discussion 
 

 Saull explained that he wanted to have this discussion about the possibility of having PTMs and SRA 
members being a part of Maroons automatically. He asked for the Board’s thoughts on how they could 
possibly get this done for next year.  

 Mallon was concerned about having a large rep team and it not being functional.  
 McGowan asked if they allowed PTMs to be honorary Maroons, would there be obligations and 

compensation.  
 Brodka responded that they would be volunteers. Schedules are created to attend events. Brodka felt that 

if this was the route that they wanted to take there should be an interview process.  
 Nolan asked if the SRA and PTM members would be on top of the cap they already have in place or would 

they be taking spots away from other applicants.  
 Saull stated that these are all good questions and that he would like a clear direction first before fleshing 

it all out.  
 Mallon felt that this wasn’t a good idea as SRA members are already representatives of the MSU. He 

asked if they need to be wearing a suit in order to be reps.  
 Nolan stated that if they move forward there needs to be more research.  
 Brodka explained that Assembly members can apply to be Maroons, and that some of them have in the 

past. He explained that it’s an open application process. He added that if they want it the option is there, 
and that the opportunity should be presented but not be automatic.  

 Mallon stated that if you get PTMs then there will be questions about why not the executive, and why not 
service managers at TwelvEighty, or CSRs at Union Market. 

 Saull appreciated the argument against having staff automatically being part of the Maroons, but felt that 
it didn’t make sense that the SRA members aren’t Maroons. He explained that they are elected as a group 
to represent the MSU, so why not have them be Maroons.  

 Mallon asked why they would need suits to represent the MSU.  
 Saull explained that they don’t, but why not brand the MSU.  
 Wooder stated that a counter argument is that some SRA members may not be that type of person. There 

is a service arm and a political arm. He explained that the service arm isn’t necessarily being driven by an 
individual say about the organization. Wooder stated that an individual on the SRA would have a different 
opinion about this.  

 Brodka explained that this structure is a way to retain a team of people throughout the year and the 
attractive part about it is being a part of that team.  

 D’Angela felt that SRA members and PTMs don’t need to get involved in the Maroons automatically, if 
they wanted they could sign up on their own.  D’Angela felt that they should first solve the vision of the 
Maroons before figuring out who will represent them.  

 Saull felt that this was a good idea, but it doesn’t look like anyone is passionate about it. He added that if 
the Board isn’t excited about pursuing this then it won’t be worth the time.  

 
13.  Committee of the Whole – Service Reports 
 
Moved by D’Angela, seconded by Mallon that the Executive Board move into Committee of the Whole to discuss 
Service Reports.  
 

Passes by General Consent 
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Moved by Saull, seconded by Brodka that the Executive Board move out of Committee of the Whole and to Rise 
and Report.  
 
Rise and Report  

 Brodka reported that the Board discussed Horizons, and touched on their budget. The Board discussed 
MACycle and the possibility about education and outreach for the service. Brodka reported that he will be 
reaching out to Jackson Waite about the year and moving away from shop culture. Brodka stated that 
spoke about Farmstand and the rationale of why it was open on the days that they are, and that this 
question will be directed to Lucia Jara. Brodka reported that for Spark they focused on the finalized list of 
session themes and how it would work for reaching out to students. Brodka added that they want to 
focus on the action items that are in place.  

 
14. Information and Question Period  
 

 McGowan reported that there will be a lot of people coming back to school next week. He explained that 
the MSU and MAPS have joined together to offer a new service for part-time students. They will be 
offering an opt-in to the Health and Dental plan for the part-time students for a fee. These students will 
be able to utilize this program for a higher premium at $298 per person, with $25 going to the MSU. 
McGowan reported that they aren’t expecting a huge influx of applicants, but that it’s great to offer 
another service to students.  

 Wooder reported that the guidebooks are in. Clubza is launching this week; this will help make finding 
clubs easier due to interest. They have been working together with Ms. Taggart, Mr. Dias, Saull, and the 
designers to get this all done. Wooder gave props to all services who have been diligent with coming up 
with promo strategies for Welcome Week. Wooder announced that the MSU will be endeavoring into 
SMS text based service, and that it will be launched at MAC Connector. This will allow the MSU to send 
messages directly to those who sign up for the service. This has been funded through the PR department 
and Campus Events. Wooder explained that their goal is to sign up 2,500 during Welcome Week and have 
around 5,000 signed up in the first year.  

 Mallon reported that the Welcome Week info graphic on the levy is done and will be shared tomorrow.  
He reported that that the Your Money info graphic is out as well. Underground has new printers. 
TwelvEighty has their new menu out and they are currently looking at the possibility of having the menu 
in large print with Braille.  

 Saull reported that they will be having the Weekend Warriors launch soon with res reps. Saull reported 
that they will be promoting off campus safety by sending out tips and such. He added that within the next 
month they will be having lunch with the Chief of Police on campus to give some ideas and then take it to 
the working group. Saull announced that one of the items he has been working on is getting the policy to 
do their patrols on bikes and not in their cruisers so that the policy may be more approachable. Saull 
reported that the work on the Peer Tutoring Network is going slowly; they have SSC on board with 
revitalizing the infrastructure that SSC already has in place. Saull reported that Frost Week planning is 
underway, and that there will be a Ferris wheel for Homecoming Expo. Alumni will be partnering up with 
Campus Events to help pay for this. Saull reported that they will be taking at the financial happenings of 
the MSU and finding out ways to help students.  

 Brodka reported that PTMs have been popping in to have conversations. Student Recognition Night 
planning is already underway. Brodka announced that they have hired a WGEN Coordinator. Brodka 
reported that they received the mast key for the lifts on campus from SWHAT, and they were trained on 
how to use them. He reported that they will train Cherryl and the rest of SWHAT. Brodka reported that 
the space allocation will be getting started after Welcome Week, as it needs to be done by November 30.  

 D’Angela reported that he and Patel have been in contact with the BIA Coordinator with the City of 
Hamilton. They are working on a project together and it will be laid out in his yearplan.  
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15. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

TBD 
 
Moved by Mallon, seconded by D’Angela that the meeting be adjourned. 
 

Passes by General Consent 
 
Meeting adjourned @ 3:55 pm 
 
/vs 


