
Executive Board Meeting 14-05 
Thursday, July 17, 2014 @ 2:00pm 
MSU Boardroom, MUSC room 201 
 
Call to order @ 2:03 pm 
Present Brodka, Craig, Mallon, Narro Perez, Osazuwa, Saull 
Late D’Angela 
Absent Nolan, Gillis 
Others Present J. McGowan (General Manager), V. Scott (Recording Secretary),  M. Wooder 

(SLDC), Jackson Waite (MACycle), Mike Cheung (MSU Speaker), Jimmy Long 
(Spark Coordinator), Karissa Holyer (Shinerama/Terry Fox Coordinator),  
Kristina Weatherbee (Maroons Coordinator), J. Bauman (Administrative 
Assistant) 

 
1. Adopt Agenda 
 
Moved by Brodka, seconded by Narro Perez that the Executive Board adopt the agenda, as circulated and 
amended.  
 
Amendments 

 Brodka – Add “Approval of MSU Spark Logo” 
 Brodka – Add “Strike Hiring Committee for WGEN Coordinator” 
 Brodka – Add “ Closed Session – Employment Matter” 

 
Vote to Adopt Agenda 
 

Passes by General Consent 
 
2. Adopt Minutes  
 
Moved by Narro Perez, seconded by Osazuwa that the Executive Board adopt the minutes from Executive Board 
meeting 14-04 – July 3, 2014, as circulated and presented.  
 

Passes by General Consent 
 
3. Shinerama Report – Karissa Holyer presented 
 

 Holyer summarized the report 
 
Questions 

 Narro Perez asked how much was raised from the golf tournament. Wooder responded that they aren’t 
too sure yet as they don’t have the final numbers, but Shinerama and Holyer did a great job.  

 
D’Angela arrived at 2:06 pm 
 

 Saull asked what Shinerama will be doing to hit the same target from last year. Holyer responded that 
Shine Day will be the same as last year, as well as supporting the faculties. More reps will be out helping 
on Welcome Day. Holyer stated that faculties are pushing to raise more.  

 Brodka asked what the relationship is like with Shinerama as an organization. He explained that they have 
spoken to some other schools who have said the relationship is poor and are leaving the organization.  
Holyer stated that she didn’t know that. She explained that she has an advisor for the campaign and they 
meet every couple of weeks to get updated and support.  
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 Saull asked if she has connected with all of the faculties, and if she needed help. Holyer responded that 
she has spoken to everyone, or at least connected with them.  

 Saull asked about the decision of bringing in a jump castle for Welcome Day. Holyer responded that this is 
an event at Dalhousie each year to raise money and awareness. Holyer stated that they will do this and 
pair it will selling cotton candy.  

 Osazuwa asked how much it was to rent the castle. Holyer responded that it was around $500.  
 
4. MACycle Report – Jackson Waite presented 
 

 Waite summarized the report.  
 
Questions 

 Osazuwa asked where the get the bikes to sell. Waite responded that some of the bikes are donated, the 
rest are from security. He explained that currently they have a lot of bikes, and instead of auctioning them 
off they will be fixing them up and selling them. 

 Osazuwa asked if there have been any conflicts from previous owners when the bikes come from security. 
Waite stated that nothing has happened recently. Wooder added that security has a policy in place on 
how they claim bikes.  

 D’Angela suggested having some sort of event for those who don’t bike regularly and interested in 
checking out the city. Waite responded that that could be done.  

 McGowan suggested talking to the Comptroller about inventory practises.  Waite responded that it’s just 
a matter of keeping track of items as no one has been assigned to do it.  

 McGowan asked if the volunteer base is mostly community members or undergrads. Waite responded 
that they are mostly undergrads, with a few post grad students.  

 Saull asked why so many bikes have been sold this summer compared to last. Waite responded that he 
didn’t think it was a priority for the previous summer coordinator. He felt that the summer was the best 
time to bike so they have made it their priority to get the bikes fixed up and sold.  

 Wooder suggested looking at integrating a premium membership with the bikes being bought at the 
auction.  

 
5. Maroons Report – Kristina Weatherbee presented 
 

 Weatherbee summarized the report.  
 
Questions 

 D’Angela asked if there has been any work put into the mentorship program over the summer. 
Weatherbee responded that she doesn’t think the space for it is there anymore. She explained that she 
will be bringing it back to how Maroons were when they were focusing on events and helping first year 
student integrate with the school and community. Weatherbee felt that the mentorship limited who the 
Maroons were reaching out to.  

 Wooder asked if they were putting together an internal code of conduct. Weatherbee responded that she 
has spoken to her exec when ordering the jerseys and suits. There will be something in the mandate 
about how reps must wear their suits appropriately.  

 D’Angela asked what Maroons training involve, and if there were ways to make it stronger. Weatherbee 
responded that training will be run the Thursday and Friday before Welcome Week. She explained that it 
will be kept similar to previous years, but they will focus on sessions during the first day. 

 Saull asked how the Maroons were helping stomp out the culture of being super cliquey. Weatherbee 
responded that the Maroons mandate has helped out a lot, and rep selection will help with the change. 
She felt that now that it’s been three years since the mandate has been in place and they are more about 
being open and inclusive.  Weatherbee added that they have taken big strides on focusing on first year 
events and going to talk to the first years and not other reps.  
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6. Approval of MSU Spark Logo 
 
Moved by Brodka, seconded by Osazuwa that the Executive Board approve the creation of the MSU Spark logo as 
circulated.  
 

 Wooder explained that they would normally give notice, but this was finalized this week after the EB 
deadline. He stated that the service is hoping to have it utilized for Welcome Day. Wooder went over the 
memo with the Board.  

 
Vote on Motion 
 

Passes by General Consent 
 
7. Committee Room Discussion 
 

 Brodka asked if everyone had a chance to read the documents coming forward to the SRA.  
 D’Angela asked about the work stations.  
 Bauman explained that the money allocated is for all of the pieces and installation. She stated that this 

doesn’t include electrical. She added that currently the EB hasn’t allocated the space to anyone, but she is 
hoping that they can put Compass into of the spaces.  

 D’Angela asked who would be in the second work space.  
 Saull responded that they aren’t sure yet, but that it would be cheaper to build two at the same time.  
 Osazuwa asked if this would be done by September.  
 Saull responded that if this gets passed at MSU Incorporated, then there will be time to get it done by 

then.  
 Osazuwa asked if the motion was flexible, and if they could change the amounts on the floor. 
 Bauman responded that they can decrease the amount, but not increase it.  
 D’Angela stated that he knew why they were planning on expending and allocating in the meeting, but 

that he wasn’t comfortable with that option as he would rather have more firm numbers. D’Angela asked 
what the extra $20,000 was for. 

 Mallon explained that there won’t be another EB meeting until after the next SRA meeting, and the EB 
can only expend up to $10,000 for anything allocated. He stated that anything above that number would 
have to go to the SRA and the next meeting would be September.  

 Bauman asked Osazuwa why he would want to decrease the amount.  
 Osazuwa explained that he doesn’t want to but was wondering if it would be possible. 
 Bauman asked D’Angela why he wasn’t sure about the amount, as everything was broken down in the 

memo.  
 D’Angela asked why there was a contingency amount.  
 Mallon responded that it would be in case they ran into something really bad.  Mallon added that they are 

also getting quotes for painting.  
 D’Angela asked if there would be new rules for using the Committee Room.  
 Brodka responded that something was brought up in smaller focus groups and they will know it’s not just 

about changing the room. He explained that they are hoping it would help create a different environment 
and culture shift.  

 
Moved by Brodka, seconded by Mallon that the Executive Board recommend the approval of the capital request 
for renovations of the Committee Room to the full members of MSU Incorporated. 
 

In Favour: 6 Opposed: 1 Abstentions: 0 
Motion Passes 
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8. Committee of the Whole – Service Reports 
 
Moved by Narro Perez, seconded by Mallon that the Executive Board move into Committee of the Whole to 
discuss Service Reports.  
 

Passes Unanimously 
 
 
Moved by Brodka, seconded by Craig that the Executive Board move out of Committee of the Whole and to Rise 
and Report.  
 

Passed by General Consent 
 
Rise and Report 

 Brodka reported that they discussed the services that presented two weeks ago: CLAY, EFRT, Horizons, 
and SCSN. Brodka reported that there is nothing to give feedback on at this time.  

 
9. Update on Union Market 
 

 Mallon passed out the updated spreadsheet of funding used to renovate Union Market. He went over it 
with the Board.  

 
10. Strike Hiring Committee 
 
Moved by Brodka, seconded by Saull that the Executive Board strike a hiring committee for the Women and 
Gender Equity Network Pilot Coordinator consisting of the Vice-President (Administration), one member of the 
Executive Board, and one member from the WGEN Advisory Board.  
 

 Brodka explained that they are reaching out to the Advisory Board to get someone to sit on the hiring 
committee. He stated that they are hoping that Pearl from SWC has the time to do so.  

 Scott asked when interviews would be taking place.  
 Brodka responded that it would be happening in two weeks.  
 Craig voiced her interest.  
 Saull asked to be part of the back-up team.  

 
Nominations 

 Craig 
 
Vote on Motion 

 
Passes by General Consent 

 
11. Closed Session – Employment Matter 
 
Moved by Brodka, seconded by D’Angela that the Executive Board move into Closed Session. 
 

Passes Unanimously 
 
 
 
 
 
 



EB 14-05    July 17, 2014  Page 5 

12. Return to Open Session 
 
Information and Question Period 
 

 McGowan reported that he has had discussions with Mallon about loyalty cards, and is hoping to have a 
discussion about the concept.  

 Wooder reported that they are currently working on the guidebook, and the MSU Welcome Week 
schedule will be in there. He added that he will be bringing forward several logos to the next meeting. 

 Mallon reported that Debbie Good has been looking into some Compass renovations as the space is 
currently not accessible. They will be meeting with the designers to trim down the original quote.  

 D’Angela asked if they will be having a discussion about the future of Compass before the renovation.  
 Narro Perez stated that his report for the CASA conference will be brought to the SRA.  

 
13. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Thursday, July 31, 2014 
2:00 pm 

MSU Boardroom, MUSC room 201 
 
Meeting adjourned @ 3:51 pm 
 
/vs 


