
Executive Board Meeting 14-04 
Thursday, July 3, 2014 @ 2:00pm 
MSU Boardroom, MUSC room 201 
 
Call to order @ 2:04 pm 
Present Brodka, Craig, Gillis, Mallon, Narro Perez, Nolan, Saull 
Late  
Absent D’Angela, Osazuwa  
Others Present J. McGowan (General Manager), V. Scott (Recording Secretary),  M. Wooder 

(SLDC), Chris Adams-McGavin (EFRT Director), Joshua Patel (SCSN Director), 
Tristan Paul (SRA Member), Amy Lloyd (Horizons Coordinator) 

 
1. Adopt Agenda 
 
Moved by Nolan, seconded by Narro Perez that the Executive Board adopt the agenda, as circulated and amended.  
 
Amendments 

 Narro Perez – Add “Ratification of CASA Delegates” 
 Mallon – Add “Underground Media & Design CSR job description” 

 
Vote to Adopt Agenda 
 

Passes by General Consent 
 
2. Adopt Minutes  
 
Moved by Nolan, seconded by Craig that the Executive Board adopt the minutes from Executive Board meeting 14-
03 – June 19, 2014, as circulated and presented.  
 

In Favour: 6 Opposed: 0 Abstentions: 1 (Saull) 
Motion Passes 

 
3. CLAY Report - report attached 
 

 Brodka summarized the report. 
 
Questions 

 Mallon stated that only 93 attended the conference, he asked if the others got refunded. Mallon asked if 
they had the total numbers of who were subsidized or sponsored. Brodka responded that they received a 
small sample size, and that he can ask for the information.  

 Narro Perez asked if they could outline how many schools were contacted as he felt it would be 
interesting to see where they were getting the most success. Patel responded that he did the recruitment 
for CLAY, and that they reached out to more schools than in the past. Patel explained that the issue they 
faced was that getting sponsorships from schools in time, the issue was communication as the schools 
wouldn’t respond.  

 Wooder stated that the two long standing issues with CLAY are usually how many people they get from 
Hamilton, and the other one were issues with the budget and what sponsorship looked like. Mallon 
responded that by the time of the next meeting they should have the final year-end statements for CLAY 
finished, and that he can bring it to the next meeting.  

 Saull was curious about the volunteer to delegate ratio, and wondered if that was a recruitment issued or 
how it was structured. He asked if the transition report would have recommendations about that for next 
year. Saull asked why students were asked if they were coming to McMaster, if the programming wasn’t 
emphasizing McMaster. He also wanted to know what the real purpose of CLAY, and if it’s about giving 
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the volunteers an experience, they can get that through Horizons. Saull stated that they should look into 
how CLAY can become more about community building, and getting more groups of students to be more 
empowered by targeting specific groups.  

 
4. EFRT Report – Chris Adams-McGavin reported 
 

 Adams-McGavin summarized the report.  
 
Questions 

 Nolan asked if they knew why they were getting so much money from training. Adams-McGavin 
responded that they do most advertising by word of mouth, and there has been a snowball effect. He 
added that they have promoted the classes on social media and are targeting students whom EFRT knows 
will need it.  

 McGowan asked if they look at the demographics of those who used it and if they see a trend. Adams-
McGavin responded that they do, but it’s not published because of confidentiality reasons.  

 Wooder asked how the CPR mannequins were holding up. Adams-McGavin responded that they have 
received excellent feedback from the users of the program. He explained that the mannequins have LED 
lights that let the udders know if they are doing the compressions correctly, which is great for instant 
feedback.  

 Mallon asked if the code of conduct was finished. Adams-McGavin responded that it will be done by 
September. Mallon asked if they could post this online so that users know the levels of standards the 
instructors will be held to.  

 Saull stated that EFRT is an unsung hero, and congratulated Adams-McGavin and his team.  
 
5. Horizons Report – Amy Lloyd reported 
 

 Lloyd summarized the report.  
 
Questions 

 Nolan asked what they were reallocating for their budget. Lloyd responded that they wanted to decrease 
delegate costs, and they are now looking into where the money is needed most.  

 Wooder congratulated Lloyd on the rebranding efforts.  
 Saull asked what Lloyd was doing to help the planning team have fun. Lloyd responded that before one of 

their last meetings they made dinner together. She explained that they just try to keep the atmosphere 
happy.  

 
6. SCSN Report – Joshua Patel reported 
 

 Patel summarized the report.  
 Patel stated that 88 Forsyth will now be housing admin, and won’t be an off campus student resource 

centre. He explained that they may now face a challenge with space in the Committee Room as it was 
supposed to be temporary space for SCSN.   

 
Questions 

 McGowan asked Patel who mentioned the housing situation; he thought that the purchase of the house 
received funding from SLEF for the project to go ahead. Patel responded that it was mentioned by Patrick 
Deane at one of the meetings. He explained that the community wasn’t okay with the house being a 
resource for students.   

 Saull thanked Patel for the update, and stated that he will be following up with University Admin about 
that.  

 Mallon asked if Patel has run into problems with repeat offenders, and what the next step would be if 
they don’t change their ‘ways’. Patel responded that this has happened in the past, and all they do is 
update the City and the Bylaw Officers about the visits. The next steps are that they get fined by Bylaw.  
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 Nolan asked where Patel was on the project for “Discover you City”. Patel responded that they are still 
trying to break down which locations they would like students to use. He added that he doesn’t want the 
students to have to go too far out of their way. Nolan asked what kind of response they were looking for. 
Patel responded that it would be hard to say as they haven’t done programming over the summer before. 
His hope would to have 100 students participate.  

 Saull asked about the safety of volunteers, and if SCSN receives any negative responses. Patel responded 
that they do have guidelines for their volunteers, and that they go out in pairs before dark. He added that 
afternoons and mornings are preferable for patrols. Patel stated that they haven’t received negative 
responses before as they try to be friendly about it.  

 Saull asked if Patel though they would be able to stay in the Committee Room for three years. Patel 
responded that right now he doesn’t see a problem with it but he won’t know if anything will change once 
the academic year starts. 

 
7. Closed Session – Committee Room  
 
Moved by Saull, seconded by Mallon that the Executive Board move into Closed Session, and invite Jess Bauman to 
participate.  
 

Passes Unanimously 
 
8. Return to Open Session 
 
WGEN Liaison Discussion 
 

 Brodka distributed the proposed Liaison job description. Brodka went over the job description with the 
Board.  He said this was open to discussion. 

 Mallon asked if it would be redundant to have this position, as what the Coordinator would be doing. He 
stated that there are concerns if the main goals are to meet with University Admin and other Campus 
Partners what would happen if they were busy. He asked if they would still be paid for work not done.  

 Brodka highlighted the recommendations that were released from the “It’s Time” study. He explained 
that he tried to put the recommendation into the general scope of duties for the Liaison.  

 Wooder was concerned that this would position would be redundant as the Coordinator should be 
deciding whether it should be establishing a service. As a pilot the MSU should be deciding whether the 
service runs programming or not. The MSU should be deciding on whether to make this a full service, 
while still trying to establish partnerships with the University.  

 Gillis stated that he didn’t agree as he wasn’t entirely convinced that the University will buy into this. He 
though that this showed a continuing need for them to keep pushing.  Gillis stated that from his 
understanding, the people who had been very involved in the ad-hoc committee are saying that the 
Liaison position is necessary and needs to be paid.  

 Saull stated that line of thinking is dangerous. He explained that it’s their role as the Executive Board to 
question things; they shouldn’t just accept everything they see. Saull wanted some of his questions 
answered about the differences between the Coordinator and Liaison as from the job description it looks 
like the major items could be handled by the president’s office, EB, or the WGEN Coordinator. He was 
hoping that someone who sits on the WGEN Advisory Board could help answer some of the questions the 
Board is bringing up. He added that he would be comfortable with having the Coordinator say this was 
something they wanted.  

 Mallon stated that he didn’t think it was the WGEN Advisory Board’s role to inform them of what decision 
to make. He felt that they should wait until the Coordinator has been hired and speak them about this.  

 Brodka stated that his is a unique case as they don’t know what the role of the Liaison is just yet. He 
explained that if this was an executive position, the PTM would be in charge of helping make the job 
description but right now they are discussing what this position is.  

 McGowan stated that the Operating Policy should include the position. He asked what the scope of duties 
is that was laid out for the Liaison.  
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 Mallon stated that it states that they would work with the University.  
 Brodka reminded everyone that this position is in the operating policy, and that if things needed to be 

changed it would have to go to the SRA.  
 
Moved by Mallon, seconded by Narro Perez to extend the meeting by 25 minutes.  
 

Passes by General Consent 
 

 Mallon asked if they would table this discussion until the next meeting for the Coordinator or Advisory 
Board to answer questions.  

 Brodka responded that in terms of a course of action, he can circulate the job description to them and get 
their thoughts on the matter.  

 
Saull and Gillis left at 4:00pm 
 
9. Update on Union Market Renovations 
 

 Mallon explained that he would like to postpone this until the next meeting, as the member who wanted 
the update isn’t at the meeting.  

 
10. Ratification of CASA Delegates 
 
Moved by Nolan, seconded by Mallon that the Executive Board ratify Rodrigo Narro Perez, and Jacob Brodka to 
the MSU delegates for the CASA 2015 Policy and Strategy Conference, on behalf of the SRA.  
 

 Narro Perez explained that the conference will be held in Halifax this year. He reported that there has 
been a law change at the federal level stating that organizations can’t have associate members; they are 
either full members or not members. He explained that he doesn’t know how this would affect their 
status and fees. 

 
Vote on Motion 
 

In Favour: 3 Opposed: 0 Abstentions: 2 (Narro Perez, Brodka) 
Motion Passes 

 
11. Underground Media & Design CSR Job Description 
 
Moved by Mallon, seconded by Nolan that the Executive Board approve the Underground Media & Design CSR job 
description, as circulated.  
 

 Mallon explained that this will put this description in line with other job descriptions.  
 
Vote on Motion 
 

Passes Unanimously 
 
12. Information and Question Period 
 

 Wooder reported that they don’t have the final numbers as of yet, but the MSU Golf Tournament went 
well. 

 
 
 



EB 14-04    July 3, 2014  Page 5 

13. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Thursday, July 17, 2014 
2:00 pm 

MSU Boardroom, MUSC room 201 
 
Moved by Mallon, seconded by Nolan that the meeting be adjourned.  
 

Passes by General Consent 
 
Meeting adjourned @ 4:09 pm 
 
/vs 


