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Dear Teddy (ahem, Mr. President), 

Welcome to the transition report! What follows is several thousand words’ worth of knowledge 

dropping from my year as President and several years in the MSU – all of which should be taken with a 

grain of salt. The job of President is very much up to how YOU would like to shape it. Much like the MSU 

itself, the job is dynamic and has no set formula for success. With all of the resources at your disposal 

there are a thousand and one different directions you might decide to take. But with the time to only try 

a couple of these directions, it is important that you be thoughtful and strategic. I hope that this 

transition report can give you some information to help set you down that path! 

 

Before we begin, I have a few broad pieces of advice: 

Do your reading 

It’s true what they say – knowledge is power. Nothing helps you do your job well as much as 

information, whether you are working the SRA, with staff, or lobbying to external stakeholders. Luckily, 

there is an incredible amount of information available for you to soak up. I highly recommend you look 

around the office and on the MSU server for interesting stuff to read, as you never know when that 

information might be useful. In particular, keep an eye out for: 

 Past transition reports – Reading the perspective of multiple MSU Presidents on the job will give 

you a much more holistic picture. Siobhan’s is on the server, as well as several others…take a 

day and read through some of them! 

 Past Board minutes – I recommend you pick some old Board minutes at random and read 

through them, especially from last year but older than that too if you’d like. It will give you a 

good idea of the type of stuff we were doing on a weekly basis. 

 Other documents I left throughout the office – I left some interesting reading lying around. In 

particular, check out the past MSU State of the Unions, and the “McMaster Factbooks”, which 

are an annual University publication and include some really illuminating information. 

It took me a while to figure out that reading was part of my job. Any time I was reading a policy or a 

news article, I felt like I should be out doing something. But the reality is that understanding history and 

context is a huge benefit to your efforts. So absorb that knowledge not only now, but also throughout 

the year with things like the Academica top 10 and other sources of information that will help you in 

your job. 

 

 

 



Have confidence in yourself 

It’s easy to feel that you are too much of an agitator, or too much of a pushover. Or that you don’t have 

enough information to make a decision, or to feel any other of a number of insecurities. Ultimately, it is 

important that you remain confident in yourself, and in the students who elected you and continue to 

believe in you. They are counting on you and trusting your judgement, so trust it yourself as well! 

Be vocal 

Make sure you are speaking to people about issues you think are important. Sometimes you may have a 

solution in mind that you are pushing forward. Other times it may just be that you are identifying that a 

problem exists, and helping make others aware of it. There are a couple of reasons this is important. 

First, you are in a position of leadership, and what you choose to care about helps direct others’ 

attention as well. You may not always be able to “solve” an issue right away, but by making it a 

conversation piece you are taking the first step. Second, it is important to let people know that you care 

about them. You may have all the concern in the world for a particular group of people, but if you aren’t 

talking about it then they will never know. Take every opportunity to talk to people, in large public 

sessions and one-on-one, to let them know that you care. This is a big part of what being an advocate is 

all about. 

 

I hope this transition report is helpful for you. I’ve said it before, and I’ll say it again – you are going to 

rock this. I have every confidence in you, and can’t wait to see what you do! 

 

Your friend, 

David 

  



There are four parts to this Transition Report. They are: Elements of the job of President, Projects I 

worked on, Committees, and Miscellaneous Thoughts. The section titles are in bold and underlined, as 

below. Most sections are divided by subtitles, which are in bold. 

Elements of the job of President 

The job of the President is incredibly hard to define. If you had asked me throughout my term, I am sure 

that each month I would have had a different way of explaining what it was I did in my job. All of the 

answers would have likely had some truth to them, and all of the answers would have been incomplete. 

The fact is that the job is very broad-sweeping. You are responsible, ultimately, for everything the MSU 

does. That happens to be quite a lot. It requires you prioritize somewhat on what you think is most 

important, and what you think needs the most attention. It also requires that you are continuously 

setting a tone through your actions both public and private that ensures those elements of the 

organization you are paying less direct attention to are still functioning as best as possible. 

I hope that makes some sense. Frankly, to some degree you’ll just have to experience the job for a while 

to understand. I’m going to make an attempt to describe the job to some degree, but feel free to take it 

with a grain of salt; as always, this description has a lot of truth to it, but also inevitably leaves some 

important elements out! 

 

When describing the MSU, people will regularly describe the organization as having two facets – service 

provision, and political representation. As it turns out, this is a relatively accurate description of the job 

of President as well, especially internally. As the head of the entire organization in both practical and 

symbolic terms, you are responsible for everything that goes on in both of those realms. 

Of course, “service provision and political representation” are very simplified phrases for what actually 

goes on in the MSU. For starters, there are a lot of different elements involved in accomplishing either 

of these end goals. Providing services means overseeing dozens of staff, both full-time and part-time; it 

means ensuring accountability in finances; it means getting buy-in from students, through the SRA and 

elsewhere, into how these services are run; it means communication to the student body to make sure 

students are taking advantage of services available to them; and it means being aware of what new 

services are needed on campus, and having tough conversations when older services are no longer 

relevant.  

Thus service provision, from the perspective of the President, means a lot more than just a distant 

oversight role for SHEC or MACGreen, as many students may see it.  Anytime there is a success of a 

service, a failure, or a need to change a service, it will always come through the President, as you are 

ultimately responsible. Of course, you cannot be involved in the event planning and service provision of 

every single service in the MSU, so you need to find ways to influence these things in positive ways 

without being there all the time. This is where the tone you set becomes important, set through both 

your personal interactions and public appearances. How do we appreciate our staff? How do we react to 

crises? How do we conceive of and communicate our work to students? These fundamental elements 



are influenced to a huge degree by the approach of each President, and you should be thinking carefully 

both now and throughout the year about your effect on them. 

As well as having many different elements, both service provision and political representation are 

further complicated by how interrelated they actually are. Often, it is difficult to separate one from the 

other, and having a birds’ eye view of how the things we do relate to each other is important as 

President. 

Let me give an example of how services and advocacy intertwine. It is well-documented that students 

struggle with financial literacy. One of the many manifestations of this issue is the struggle many 

students encounter with completing their tax forms each year. In order to help with this issue, there are 

a number of things the MSU might do. We might approach the Student Success Centre or the Student 

Financial Aid services and ask them to start a program to provide workshops for students. This would be 

an advocacy approach. Alternatively, we could start a new program within the MSU to provide similar 

workshops. This is a service-based approach. Yet the end result of these two approaches is much the 

same. When deciding which to pursue, we probably would not consider these two approaches divided 

as “service provision” or “political representation”, but rather we would evaluate the two options on 

other criteria, like who should be paying for the service (MSU/students or the University budget?), who 

do we want to maintain control over how the service is provided (do we believe the service would be 

better provided from students than from professionals, or vice versa?), and so on. In the end, we might 

opt for the creation of an MSU service which would work closely with University offices, further 

obscuring the line of what is service provision and what are our advocacy efforts. 

I give this example only because I believe it’s relevant to much of what the MSU does. The QSCC is a 

service, but by providing safe space and the Pride Parade are they not also implicitly advocating? 

Working with the HSR on students’ bus pass is an advocacy effort, but is it not also ultimately providing 

a service to students? Services and political representation are not so clearly delineated as it seems. As 

President, it is important that you have perspective on this, so that you can maintain a clear picture of 

your goals when representing the organization, and when developing strategy for the MSU’s future 

direction. 

 

Remember this ambiguity – the blurry lines between services and advocacy, between the internal and 

the external – and you will be remembering the complexity of your job.  



 

Projects I worked on 

Here are a number of projects I worked on this year, and updates either on how they went or what 

continued work is required. The first few are my platform, followed by a few that either came up 

through the year or were organization-wide. 

Remember to read the State of the Union from the past couple of years, where you will find much more 

information on these projects and many others. 

Saving Students’ Summer Fees 

There is a long and storied history to this, but I’ll save you from that for now. If you’re interested in the 

background, look through my files, talk to staff around the office, or give me a call and I’ll tell you more. 

Suffice to say that in late 2012, it was revealed that MAPS had been spending a lot of money 

inappropriately. The Executive Director had been operating without much oversight, and had used his 

position to do some questionable things. There was a University investigation, the MAPS fees were 

suspended for a while, and now things seem to be on a better track having had turnover in both the 

elected and hired personnel of MAPS. 

Many people, I think, assumed that my platform point about eliminating the MAPS summer fee was 

borne out of indignation over the above scandals. In reality, when I was VP Admin in 2012/2013, we had 

begun discussions on eliminating this fee well before any of the other information came to light. But the 

scandals cast a spotlight on MAPS which made it much easier to demonstrate the transparent unfairness 

of the summer fee model. 

Because of an agreement signed in the 1980s, full-time students (ie MSU members) who took summer 

courses were considered “part-time students” for the duration of those summer courses. They were 

charged fees as if they were part-time as a result, which meant two fees – a membership fee to MAPS, 

and a fee to Ath&Rec (the latter of which I’ll get to in a moment). According to the agreement, these 

students could technically transfer their fees from MAPS to MSU and receive a refund, but no student 

had done that since the implementation of the agreement (and doing so for 5000 summer students 

would be impractical regardless). Seeing as these students were already MSU members and derived no 

additional benefit from MAPS, it seemed clear they should not be charged these fees. After a number of 

meetings and letters to MAPS, a unanimous motion at the SRA, and some advocacy with the University, 

the fees were eliminated. Success! That should put this issue to bed. 

 

The second fee was the Ath&Rec fee. I suspect this fee was only ever charged through the technicality of 

how summer students were assessed, and that no one was really ever particularly aware it was 

happening. The reality is that fees paid by students in the fall are meant to give them twelve months of 

access to our Ath&Rec facilities. There is no rational nor precedent for why students taking summer 



courses should pay a second time for no additional service. Check out some of the memos in my files for 

a more detailed look at this. However, once the University and the Ath&Rec department realized how 

much revenue the elimination of this fee would account for, they began fighting back. I sympathize, as 

Ath&Rec is under a cost crunch. One option would be to rejig the current fee structure such that 

students were charged more fairly, but do so without decreasing the total student contribution. The 

University would be open to this, as it doesn’t really make much difference to them, but this option 

grinds my gears a little – Ath&Rec was never supposed to receive this fee, and it seems that this 

outcome would just be a backdoor increase to student fees without students’ consent. The other option 

is to hold your ground and say that the fee should be eliminated without any increase to other student 

fees to make up the revenue. This is a tougher position, and will require some hard conversations with 

the University. 

 Follow up for this project – the summer fee should be eliminated or adjusted such that no two 

students are paying a different amount for the same amount of service. How you’d like to approach this 

is up to you. Sean Van Koughnett is the direct oversight for this department, and is well aware of our 

concerns. Also note that there will be a new director of Ath&Rec in the next few months, which may 

change your approach.  

 

Longer Library Hours 

Early in the summer, Spencer and I met with the head librarian Vivian Lewis for lunch to talk about 

library hours. We focused, as I had in my platform, on the need to increase hours on Friday nights and at 

key midterm times during the semester, and we were successful in seeing these changes implemented 

for the school year. This was a good change, but study space – both the number of spaces and the hours 

they are accessible – is a never-ending fight for the MSU. Don’t let up! 

 Follow up for this project – I would suggest you and Rodrigo meet up with the librarians early in 

the summer to determine their plans for the year, and to ensure adequate hours of access to the 

libraries. The hours for first semester have to be set very early in the summer (I think in June) because of 

requirements around letting employees know when they’ll be working, so make sure you get on this 

early! 

 

TA Training and Teaching-Stream Faculty 

Teaching-stream faculty is a class of faculty appointment where rather than the normal 40/40/20 split, a 

professor has more of their time spent on teaching. OUSA has an abundance of research on teaching-

stream faculty, if you’d like to learn more. Mac has been one of the leaders in this category over the last 

decade, and conversations of how to continue that are ongoing in the university community. The 

Provost released a letter in support of expanding the number of professors who are in this class, which is 

worth a read – it lends a good perspective on why these faculty are good for the entire university. 



Spencer and I can’t take credit entirely for the Provost releasing that letter or for the ongoing interest in 

this topic from University administration, but I think our support and the support of students has meant 

a lot. I would recommend you continue to support the University exploring this, as it is great for the 

undergraduate student body as a whole. 

For TA training, we saw less success. At first, we were hoping to explore implementing some mandatory 

training for all TAs. The training would look different depending on department, professor, etc, but 

every TA would be required to have some sort of preparation before stepping into a classroom. That 

dream was put on hold pretty quickly – TAs through CUPE only want mandatory training if they’ll be paid 

(understandably), and putting aside the fact that the University doesn’t really have money for that, the 

collective bargaining agreement doesn’t come up for renegotiation for at least a couple of years. 

Having hit that dead end, Spencer and I tried working with staff at MIIETL on establishing some new, 

innovative optional training. This is something that I would guess MIIETL will continue to work on 

regardless, and hopefully they will be engaging the new student staff in their office as well. If you’re 

interested, your voice would lend a lot to this process.  

 

Bigger Homecoming 

I got started on this project very early on in the year, striking an informal group around how best to go 

about expanding homecoming. The group included Mark and Parrish from Ath&Rec, Karen, Anne-Marie 

and Chris from Alumni, and Al and sometimes Mike from our end. You probably already know about the 

Expo we ran on the Friday, and I would highly recommend pursuing this event again. Lots of information 

is in my files about the Expo. However, there were also a number of other ideas we discussed, including: 

a house decorating contest, a parade leading to the football game, a Sunday community cleanup with 

the Maroons, and more. I would recommend talking with both Al and Chris about ideas for this year, as 

they both may have ideas about how to continue growing the weekend. Make sure to get on this early 

as Homecoming arrives very quickly after Welcome Week, and you will be too busy in August and 

September to do very much planning! You may want to consider if it’s worth dedicating someone to be 

the lead on this project so that it’s less work for you than it was for me last year, whether that’s Al, 

another staff in the MSU, or a new position you’d like to hire. I also liked your idea about using the SRC 

or another “committee” you create informally to plan both Homecoming and Frost Week, and generally 

to work on how to keep spirit alive throughout the year. However you approach this, just make sure you 

get on it asap! 

 

New HSR Contract 

This was another project I got on very early, with a lot of help from Jeff. I won’t get into it too much, as 

you won’t be going through these negotiations this year. However, check in my files for the proposal we 

sent to the HSR. We sent this to them in advance of our second meeting, and showing them how well-



prepared we are made a huge difference in the quality of negotiations we had. It’s a good example of 

the kind of document you can put together to detail your thoughts before going into a meeting, and 

doing so makes a world of difference in how you are perceived. 

This year, there will be greater service during the day, late night service on the 5C (the first time late 

night hours will be introduced for the HSR in the entire city), and of course summer service for students 

beginning next year. I think this is one of my biggest accomplishments this year. 

As a side point, the administration of the bus pass will be up for discussion sometime soon. The 

University wants out of the business of mailing students new stickers every year, which means there 

needs to be a new student card/bus pass system. Speak with John about this, as he has been working 

towards us getting some sort of “one card” system for the student card which would be hugely 

beneficial. 

 Follow up for this project – I don’t believe the HSR ever got back to us with the official contract 

for us to sign. Make sure they do this asap! Also, when second semester approaches, I would highly 

recommend you advertise the new summer access for students. Not only is it a great win for the MSU, 

but it may help incentivize students to stay in Hamilton for the summer if they remember it in advance, 

which would be pretty cool. 

 

Improvements to the Student Centre 

A quick backgrounder on this: Much of the capital cost of MUSC was paid through student fees, 

beginning way back in the 80s I believe. A couple of years ago, the capital cost was almost paid off, and 

the student fee was eliminated (students still pay a small per-unit fee for ongoing costs of the building, 

but the much larger capital cost fee no longer exists). However, in the last year the fee was to be 

collected there was some disagreement around how much students still owed. Just to be safe, the MSU 

VP Finance at the time set the fee high enough to cover any additional costs that might come up. When 

the dust settled, students had paid around $1.1 million more into the building than was their 

commitment. This money was thus allocated to be used for capital improvements for the building. 

A couple of years later, this money still has not been spent. I think a lot of students would agree that 

there are capital improvements which could be made to the student centre, so the money should be 

used for just that! 

I was not able to make as much progress on this front as I would have liked, but the MUSC Board did 

approve the hiring of a consultant to come examine the space and make recommendations as to how 

the first floor could be improved. I would recommend you make sure this commitment is followed 

through on, and then action is taken based on the recommendations of the consultant. These may 

include dramatic alterations to improve traffic flow or seating in the building (such as moving Tim 

Hortons), which I think would be a great idea! MUSC was built for a student population of about 12,000 



students, and now that we have nearly double that number it would be good to revise the space 

accordingly. 

 Follow up on this project – Keep the pressure on at MUSC BoM to use the capital reserves quickly 

and intelligently. Remember that this committee only meets about once every two months, so making 

sure yourself and the rest of the committee are prepared for your conversations is key, or time will 

quickly slip away from you as it did me! 

 

Sustainability in TwelvEighty 

There were four different aspects for how I wanted to improve sustainable practices in TwelvEighty: 

 Switch to compostable takeout containers – Completed! 

 Increase use of local food – Completed! More could always be done on this front though. 

 Better use of recycling, especially with drink cups on bar nights – I was assured that this was 

done, although some follow up to ensure the practice has continued would not go amiss. 

 Composting in the kitchen – This turned out to be a big hassle, and I was never able to 

accomplish it. If you’re interested in looking into it, look through email conversations with Rick 

and Kate Whalen from summer 2013 to see my progress. 

 

 

The remaining projects are important initiatives which were not part of my platform, but were significant 

to my work or the work of the MSU this year: 

Human Resources Review 

The new wage grid for full-time staff was completed late in the 2012/2013 year, and implemented early 

on by our Board. Talk to John to get more information about how this was done, and any outstanding 

issues. Late in our term, we also implemented a new grid for part-time employees, and there is some 

work left to be done completing this process. I would guess that Jacob will be on top of this, but make 

sure you keep in touch with him to know what is happening on this front. 

 

Communications Officer 

Early in our term, we implemented the new SOP position of the comms officer. I think this position has 

been fantastic for expanding our communication efforts – make sure you continue to take advantage of 

the role this year! 

 



University Fees 

One of the big ongoing commitments of the Board which often goes unnoticed is the amount of work 

we do keeping the University accountable for fees collection. Much of this happens through the Student 

Services Committee (which oversees the CAF), but it also happens through meetings with the AVP 

Students, the Provost, and other senior university administrators. 

We have talked about these issues at length, so I won’t get into them too much, but I bring it up for two 

reasons. First, because it can be quite time consuming! You don’t necessarily have to spend as much 

time on it as we did, but inevitably the Board’s work at the SSC and with administrators on this issue is 

important and will take some time, so factor that in. 

 Second, I want to emphasize the greater trend these fees issues relate to, because I think that context is 

important to understanding our work last year. Over the past couple of decades, the costs of education 

have been shifted more and more from public dollars (from the government) onto students themselves. 

This most often gets talked about in the form of increasing tuition, which is very important. However, it 

also happens in the form of increasing ancillary fees. More and more, students are paying extra for 

services that should probably be an expected element of attending a university – this includes high fees 

for accessibility services, for career and co-op placement, for an adequate gym, and so on. These 

services are an expected part of a university education, but the costs are increasingly offloaded onto 

students through sneaky ancillary fees. This is not because the university is being evil; while they can 

and should dedicate more resources to these student supports, they are also under a budget crunch 

from low provincial funding. As a side note, this is why work you do with OUSA/CASA, or on promoting 

elections, is so important – when you find that there aren’t enough counsellors at the SWC, what you’re 

really seeing is how a lack of provincial funding, inflated professor salaries and so on are putting 

pressures on other parts of the system in ways that directly hurt students. Again, the President needs to 

try and have a birds’ eye view of these things  

Anyway, a particularly concerning part of this trend (that is, the trend of offloading service costs onto 

students) revolves around experiential education. As I’m sure you’ve noticed, there is a lot of buzz 

around experiential education right now, whether that be co-op, internship, hands-on learning, or any of 

a number of other things. The media is saying universities should be doing more of it to make students 

more career ready, and the province is responding by putting pressures on universities to adopt more of 

it. Students themselves, through OUSA and on smaller levels, are also pushing for more experiential 

education, as it honestly does provide a ton of benefits. The problem is that with these out-of-classroom 

experiences, the university often forces students to pay extra fees to participate. This is similar to the 

offloading of service costs, except worse in a way because this is paying extra for your actual education! 

If you are paying tuition to receive an education, why do you have to pay extra to get a co-op placement 

which is a required part of your degree? This relates to lots of larger issues around ancillary fees, OUSA’s 

advocacy, and service provision at McMaster itself. But I bring it up as a larger trend which I think it is 

worthwhile being aware of – students more and more are being expected to take on a greater share of 

their education, not only through increasing tuition, but through increasing ancillary fees as well! Food 

for thought. 



 

University Budget 

Related to my fees discussion above, we as a Board felt this year that there were themes at McMaster 

and in higher education in general which we wanted to speak to the whole university community about, 

but that we didn’t have many opportunities. We get very few opportunities to speak to the deans, for 

example, and while we are fortunate at the MSU to have a lot of access to our university administrators, 

often our concerns are still filtered through the Dean of Students or even the Provost, and don’t make it 

into the broader mindset of the administration in a more direct way. 

This year, Patrick Deane has already expressed that he would be interested in having you and the Board 

come present to PVPD (the meeting of the President, VPs, and the deans of the University). You could 

present twice; once early in the year to give an overview of some of your priorities, and then again in 

November or December to talk about what you think the University should prioritize in its budget. These 

would be fantastic opportunities to get the word out about some large-scale issues to the entire senior 

University community! If we had had the opportunity to present, for example, I think we would have 

brought up things like ancillary fees, faculty salaries, the importance of teaching quality, the importance 

of student supports/student affairs, transition support for first year students, and so on. Pretty cool to 

get to put some of this stuff on the radar of the deans! 

 

State of the Union 

The creation of the State of the Union is a big project for the entire Board, involving a lot of writing. I 

highly recommend you plan to use some of your time during first semester exams to get through some 

of this writing, and also that you plan to spend some time on it early in second semester. 

The mechanics of producing the State of the Union will be hugely supported by Wooder, so I won’t go 

into it too much here. If you’d like to learn more about it now, speak to Wooder early on about it, or 

read Siobhan’s transition from last year (which includes an excerpt from Mary’s transition on this topic). 

In the meantime, one suggestion from our Board to keep in mind would be to find ways to make State of 

the Union more engaging for students at large. We had discussed cutting down on the text of this 

document, but ultimately decided its length was important as a historical document. However, we did 

discuss including more visuals, and perhaps a shorter, more readable version for students. An interactive 

online version might also be a good idea. Give some thought to these things early on, as time slipped 

away for us and we weren’t able to act on these ideas. 

 

Fall Break 

This was not actually something our Board worked on this year, but was implemented through Siobhan’s 

efforts in 2012/2013. However, it was implemented on either a two- or three-year trial period, and it 



will be coming up for review soon. I recommend you speak to the Provost and others early in the 

summer to get a sense of how the University is feeling about continuing the Fall Break, so that you can 

begin to think about and develop your own response. 

 

Committees 

Administration Consultation (AdminCon) 

AdminCon meets about every two months. It is made up of the senior leadership of four different 

student groups on campus (MSU, MAPS, IRC, GSA), and many of the senior administrators within the 

university. I don’t believe this is written down anywhere, but generally you and Patrick are the defacto 

chairs, and he usually just allows you to run the meeting.  

AdminCon is at once very effective, and a little awkward. It is effective because it is one of the few 

opportunities you get with all of these different personalities in the room. As I mentioned under the 

University Budget in the Projects section, it is rare that you get such an opportunity to provide unfiltered 

thoughts to such a broad spectrum of the university, or to receive such thoughts from them. AdminCon 

is traditionally extremely informal, which is great because it means that university administrators will be 

quite candid, but also provides the awkwardness because there is not much of a format to the meeting. I 

once discussed with Patrick the idea of formalizing AdminCon somewhat, but he felt that it would lose 

some candor if it was changed. The meeting typically runs with you going around the table one-by-one 

and asking people if they have any updates, questions for others, or discussion items. I would suggest 

that you try keep moving around the table as efficiently as possible, as it is easy to run out of time. Also, 

think about where your Board sits – if all four of you sit in a row, it could lead others to feel you are 

intentionally trying to take over the meeting! Make sure others feel included as much as possible. 

AdminCon is naturally a great opportunity to raise concerns or questions you have of senior 

administrators. However, make sure you take the opportunity to mix in thank you’s and other 

appreciative notes, so that it does not become such a negative experience that people begin to dread it 

or even not come to the meeting. Also, try to never bring up an issue without having spoken with the 

appropriate administrator first! No one likes having something sprung upon them without any warning, 

especially when it’s in front of their bosses. Both of these points are of course just broader rules of 

courtesy which you’re well aware of, but can always use a reminder – be appreciative, and give people a 

heads up! 

 

Board of Directors meetings 

You’ve already had/been to a couple of these meetings, so you probably have a feel for them. You very 

much have the power to shape these however you would like. Some years, these have been extremely 

formal, with motions required, speakers lists, and so on. I suspect this approach has often been taken by 



Boards who have not gotten along very well. At the other end of the spectrum, you can have very 

informal Board meetings each week, and choose just to go for coffee or something casual to catch up. I 

would suggest that this very informal setting is not the best on a weekly basis (it will be good to have 

minutes to refer back to, and to be in the work mindset of the boardroom), but it can be very effective 

to mix up your Board meetings with one of these informal meetings now and then. We went for 

lunch/dinner about once per month, in addition to our more formal Board meetings. As for the meetings 

themselves, we took an approach somewhere in between the two extremes mentioned above, with a 

relatively consistent structure but a lot of freedom within that to just chat. 

We talked about this already, but I would highly recommend limiting the use of electronics during Board 

meetings. If people have specific information they need access to, they can access it; but having a laptop 

open or a cell phone on the table just tempts people into cruising Twitter or Facebook when they should 

be engaging. I would recommend outlining expectations of one another for electronic use during 

meetings early in the year! 

 

Clubs Executive Council 

This Council is outlined in OP 1.9.9.1. I recommend that you check it out to get a better idea of its duties. 

I was not very active on this committee this year. I don’t know if I regret that, per se – I was simply 

prioritizing other very important things, and Clubs will run fine without you – but it is definitely a 

fantastic opportunity to connect with a diverse community. With your emphasis on building community, 

I think it can be a great opportunity to connect with a group of leaders with extensive and divergent 

networks. The major task I did participate in with Clubs Executive Council was the selection of a charity 

for Dodge for a Good Cause. It was inspiring and humbling to see all the amazing work done within MSU 

clubs, so more connection with these communities could do wonders for granting you a great 

perspective on student life at McMaster. 

 

CFMU Board Meetings 

CFMU is separately incorporated from the MSU. The reasons for this are convoluted, and have 

something to do with CRTC regulations, but in the end it means that CFMU has slightly different 

practices than other services both in terms of accounting and management. The existence of a CFMU 

Board of Directors is the most material difference for you. The CFMU Board is made up of yourself, the 

VPs Admin and Finance (sorry, VP Ed), and two volunteer community members. John sits in, as well as 

Jamie and Sandeep from CFMU, and Jess takes the minutes. You meet once a month. As President (of 

the MSU, but also of the CFMU Board) you chair these meetings. In my years, the CFMU Board has been 

a relatively informal body where Jamie and Sandeep do most of the talking, updating everyone on 

what’s happening at CFMU. Occasionally others have business or questions to bring up, but that was 

relatively uncommon. If you’d like, you could use the CFMU Board more actively, but I am not sure it is 



the most effective tool for managing the service. You can speak with John if you’d like to think about this 

some more. 

 

Executive Board 

As chair, it is important that you understand well what EB does. I recommend you make yourself familiar 

with the Bylaw for Executive Board, to make sure you understand its official purpose and the way it 

functions. As chair, you will also enforce things like attendance requirements – Victoria will help with 

this, but make sure you have a good understanding in case others have questions for you. I also suggest 

you ask around for some advice on chairing. John will have great insight on this, as will both Victoria (she 

is the Administrative Assistant for EB) and Jess (she often has great advice for things like this). 

On a more informal level, I would say that EB is sort of like a smaller SRA. Because of its size and the 

frequency of your meetings, you are able to get a bit more into the nitty gritty of some issues, which can 

be very beneficial. The most practical duty of EB is to provide oversight for all of our PTMs. This year, we 

decided this oversight wasn’t being very effective, and Anna had the great idea to introduce a new 

“committee of the whole” each week where we would discuss PTM reports from the week before. This 

was fantastic, and I highly recommend it continue. It led to much more critical discussions of our 

services, and also I think was appreciated by PTMs, who are looking for honest feedback when they 

come to EB. Note that our feedback was very often extremely positive! It also gave an opportunity to 

foster a little more understanding among EB members about the activities of the organization, which I 

think was appreciated. 

 

First-Year Council 

FYC was created a few years ago as an opportunity for the MSU President to learn more about issues 

faced by first-year students. It also was an opportunity to foster some leadership among first-year 

students, and to get first-years engaged with the MSU. Its success is very much dependent on how 

committed the President is to the idea, as well as to the quality of students elected to FYC. The last 

couple of Presidents (including, unfortunately, me) have not been very engaged with FYC. As such, the 

council has struggled to find its vision a bit I think, and has ended up mostly being a body that runs some 

events and does other activities in an attempt to define itself. 

If you’d like, being active with FYC can provide a great opportunity to get engaged with some first-year 

students. I think it would be very rewarding for both you and whoever is elected. However, it is very 

time-consuming. If you’d like to be engaged with it, I suggest you start thinking about how exactly you’re 

going to do that very early on. If you decide you may have other priorities, that’s perfectly fine. But if 

that’s the case, I highly suggest you connect with whichever FYC alumni are going to provide FYC with 

leadership this year, and have an in-depth chat with them about how FYC can be better supported and 

can find some direction. 



 

General Assembly 

The new policy should provide some really good direction in how to run GA this year. I would suggest 

you meet with Wooder and anyone else you think is relevant very early on this summer to discuss GA 

and the new GA committee.  

 

Hamilton Post-Secondary Advisory Group 

HPSAG was first formed several years ago by Ted McMeekin and a Liberal colleague of his who 

represented a downtown riding. I believe it was created during an election time, but to Ted’s credit he 

kept it going, even after his colleague later lost her seat. 

You already know how this goes – ourselves, the Mohawk student association, and student reps from 

Redeemer all sit down with Ted and some of his staff. We go around and give some updates from our 

campuses, and then have some “asks”. The asks can vary, and are often either us looking for 

information, asking for something from Ted, or asking him to communicate on our behalf to other 

members of the government. We are usually the most put together and prepared for this, since we have 

experience and resources that the others don’t have. Your message for the meeting will be prepared a 

few days in advance in a meeting that Wooder will set up. You, Rodrigo, Wooder, and whoever else is 

attending the meeting will brainstorm topics for HPSAG, then go off and do any researching and writing 

that needs to be done. Wooder generally puts together the final copy of the briefing for the meeting. 

This group is bound to change somewhat after this election. My guess would be that Ted will maintain 

his seat, which means that the group itself will likely still exist. But whether the Liberals will still be in 

power or not is another question. If the Liberals do lose their minority, or if Ted is no longer in the 

cabinet, HPSAG will inevitably be a little less effective for us. But regardless it is still a fantastic 

opportunity to meet regularly with our MPP that many other schools simply do not get. Cherish that, 

and show appreciation! 

 

MUSC Board of Management 

I touched on this Board already in the Projects section. The group includes yourself, John, and an SRA 

rep; a rep from MAPS (this has recently been Dave Moore); and Sean VK, Susan Searls Giroux, and Nancy 

Gray (she works in the financial offices) as university reps. Victoria is the corporate secretary, and takes 

the minutes. 

At the start of the year, the group will choose a chair for the year. Last year, everyone was really 

reluctant to take it on and it fell to John by default. In retrospect, if I had been chair I may have been 

able to force us to be more active, so that’s something to consider. Regardless, I’ll repeat my advice 



from before – these meetings happen infrequently, there is often standard stuff on the agenda you need 

to get through, and attendance can be spotty among some members. So if you have ideas for MUSC you 

want to see happen, get on this right away!  

For your idea for the MUSC atrium for example, I would recommend you put together a well-researched 

proposal and circulate that among all of the members as soon as possible; ask for and collect their 

feedback well in advance of the meeting (calling people individually a couple of days after circulating 

your proposal would be a good way to ensure this); amend your memo, and continue conversations 

with members accordingly; then ensure that your idea, including any ammendments, makes it onto the 

very first agenda, and that everyone on the Board is well aware it will be discussed. Make sure there is 

no way something can be postponed due to a lack of information. If it is not approved at the first 

meeting (this is a distinct possibility), make sure there is a very specific action plan attached, so that it 

can be voted on at the next meeting. The worst thing for these ideas is not having them shut down 

(getting outvoted is frustrating, but at least it’s how these committees are supposed to work). The worst 

thing is when something gets eternally put off because people don’t feel ready to vote on it, and then 

the idea eventually dies of old age and lack of will power. So be proactive! There is a lot of potential for 

the student centre, and any sort of changes will be a big deal for students  

 

President’s Advisory Councils (the PACs) 

There are a number of PACs at McMaster – community relations, building an inclusive community, 

transportation and parking, advisory for Coote’s Paradise, and I think a few more. They were created as 

a part of Peter George’s plan for the University, “Refining Directions” (the “Forward with Integrity” 

equivalent he wrote at the beginning of his second term ten years ago). Kind of a cool idea. They vary 

pretty widely in terms of scope and influence. I sat on the first three that I mentioned above. Of those, 

PACBIC is the only one where it should absolutely be you, but make sure that at least someone from the 

Board sits on the other two. It is a privilege that we are invited to them, and in order to maintain that we 

need to be good about someone being committed to attending. 

PACBIC (Building an Inclusive Community) 

I think it’s safe to say that this is the largest and most influential of the PACs. It is quite well known 

around campus, and has a lot of prominent voices around the table. There are probably around 30-40 

members, who represent people from all over campus. Technically there are two co-chairs. One is Jane 

Aaronson, a professor in social work and a lovely person. The other co-chair is a student. This has been 

the MSU President at times in the past but doesn’t have to be, and I’d recommend you only take it on if 

you know you’ll commit adequate time to it. The QSCC Director and Diversity Services Director also 

attend the meetings, so they can take on the co-chair duties as well. Israa, the DS Director, was co-chair 

this year instead of me, and I think that worked out quite well. 

Most of the work of PACBIC actually happens at the sub-committee or “working group” level. I was not a 

member of any of the working groups, although I’m sure you could be. As I said, PACBIC is a well-



recognized and relatively influential group on campus, even if they still struggle to find their direction 

sometimes. I recommend you set up a chat with Jane Aaronson to learn about the group, and read up 

on their annual report from last year to learn more if you’re interested. Regardless, don’t forget to 

attend, and to send your regrets when you cannot! 

PACCR (Community Relations) 

PACCR is made up of staff from the University Advancement office (Mary, Andrea, Gord, and sometimes 

others), a few community members (such as a rep from the AWWCA, and someone from Brian 

McHattie’s office), some representatives of faculty and such on campus, and the local constable from 

Hamilton police (who is a great guy). The SCSN Director should also likely attend. Typically, these 

meetings have about 8-12 people. I highly recommend you attend, as it will build your relationships with 

several key partners both in the University and beyond. 

The biggest meeting of the year is in the weeks leading up to Welcome Week, when Al will likely attend 

along with you to update the community on plans for the week. This meeting is a microcosm of the 

entire committee I think – it used to be very confrontational, but over the years relationships with the 

community have improved dramatically and it has become much more collegial. I very rarely 

encountered any issues at all at this committee, but it’s always a possibility. Try to keep your pulse on 

what may be going on in the community, so you don’t get blindsided at the meeting. Also, try to come 

prepared with a few positive things that students or the MSU are doing in the community that you can 

share at this level. The SCSN Director should be a great source for these factoids as well. 

PACTP 

This is the smallest of the meetings mentioned here. It is chaired by Terry Sullivan, Director of Parking 

and Security on campus, and follows his very relaxed style. I recommend you or someone from the 

Board attend anyway to keep positive relations with Terry, who is a very good person. I don’t know what 

else to say about this committee. You get free food, so that’s a bonus. 

 

Presidents’ Council 

This is silly, but see where I put the apostrophe there? That’s intentional – whereas this is sometimes 

conceived of as the MSU President liaising with the faculty presidents, I preferred to think of it as all the 

student presidents on campus coming together to discuss common issues, and brainstorm big campus 

improvements. It’s very much up to you how you’d like to run these. I sometimes had difficulty getting 

engagement from the group, and we didn’t always have a ton to talk about. I would suggest putting 

some effort into building some collegiality among the group early on and then throughout the year. I did 

some of this, with a lunch during the summer and a mixer for all faculty executives in the fall, but I think 

there is room to do a lot more. If everyone were more casual friends, I think it would make for some 

really great conversation. 



This group is great if you have big ideas that you want to brainstorm about, or big projects you want to 

solicit buy-in for (I used it as a method of helping get reps for Homecoming). But the best part about this 

group, in my opinion, is the benefit these presidents derive from talking with each other. This is why a 

collegial atmosphere is so beneficial – it will allow for casual conversations where the presidents can 

vent about common problems, or brainstorm about awesome campus-wide ideas. These people are a 

deep well of great ideas, positivity, and wide social networks, so try to build the right framework and let 

them do their work! 

I’ve mentioned this at a few points, but it becomes very important here with Presidents’ Council 

again…in order for this to reach its potential, you need to be engaged with it early!! Start planning now 

for some goals of the council throughout the year; start planning some social events for during the 

summer and throughout the fall (definitely at least one lunch, but maybe more; maybe something like 

lasertag or bowling as well? Or even a party at your place or elsewhere? Ugh, now I’m wishing I did all 

these things with these awesome people!). 

Ok, so clearly I’ve gotten excited while writing about Presidents’ Council. It’s for good reason though. 

There is a ton of potential here, if only you build upon it!  

 

Senate and Board of Governors 

These are the two governing bodies of McMaster, the two heads of the bicameral system. We’ve gone 

over it before, so I’ll just reemphasize one point. 

It’s great that you are an observer on these bodies. It allows you to see some of the big issues being 

discussed at the University. Through attending, you also get to see some of the politics that are involved 

in running the University, which is good to have perspective on. The drawback is that as an observer you 

only attend the meetings of the entire body. You don’t get to sit on any of the committees, which is 

where all the work gets done. 

In order for you to be more than an observer, the University would have to reopen “The Act” – 

essentially their constitution – which is a big hassle. As such, they are reluctant to do so. If you’d like, 

talk with some of the folks at OUSA and maybe with Patrick to get some perspective on this, and decide 

if you’d like to push on it. I would suggest at the very least that you find ways that the MSU can better 

build relationships with the student reps on these bodies. Currently, these student reps are totally on 

their own, operating on an island. But there are incredibly important issues being discussed at these 

committees, which require a strong student voice. A good way to accomplish that would be to meet 

with these student reps early on in the year, and then occasionally as the year progresses. Patrick has 

already said to me that he would be happy to help facilitate this for you. I would suggest you take 

advantage of this, and ask him for the contact information of these student reps next time you see him! 

 

 



Senate Committee Reviewing Harassment Policies 

You have already been to this committee, so I won’t belabour the point. At this committee, there will 

naturally be a lot of discussion of staff and faculty, since there are a lot of staff and faculty there. Try to 

keep a perspective on how these discussions will affect students, and make that a focus of your 

comments. Remember, they have you on the committee precisely to bring that perspective, so don’t be 

afraid to make that your role on the committee! 

 

SRA 

You’ve been sitting in on this for a while now, so I think you’ve got a good feel. Remember two things. 

First, you have a lot of political capital at the SRA. That is to say, people trust you (as they should). If you 

abuse this capital by speaking too often, too controversially, or try to manipulate people, this capital will 

quickly disappear. On the other hand, if you never speak, people will begin to forget your important 

perspective, and your capital will also begin to disappear. Pick your spots carefully; speak when you 

think it’s important; be thoughtful and concise (as you naturally are), and your insight will mean a lot to 

people.  

The second point builds upon the same idea. You and the Board, along with the Speaker, set the tone at 

the SRA. Where you lead, people will follow. Try to build others up, and offer praise where it is due. 

Conversely, don’t antagonize, but be sure to call others out when it is deserved. Others will build their 

understanding of what it is to be an SRA member and a student leader off of your example and your 

cues, and then they will begin enforcing that behaviour among each other as well. Setting the tone is so 

important in all parts of your job, but most visibly with the SRA. The values of thoughtful debate, hard 

work, and consideration of others come easily to you, so demonstrate those to others as an example of 

what the SRA should be. 

 

Student Services Committee 

Once again, you’ve already had plenty of opportunity to hear about this committee. Keep their feet to 

the fire on use of student fees, but not in a mean way. They are doing their best, and you want to be a 

partner in making student services the best they can be. 

 

 

  



Miscellaneous Thoughts 

Random Emails 

You get a lot of emails throughout the day. Very regularly, you’ll get emails from people with a great 

new app, or new product, or campaign that they insist will be hugely beneficial to students. I know my 

instinct at first was always to respond to these people, just out of common decency. But if you try to 

keep this up, the number of them that you receive will become exhausting. Respond to any that you 

think may actually be interesting for the MSU to pursue, but don’t be afraid to ignore others. If they 

really want your buy-in they will follow up, but they rarely do – they’re just throwing a lure in the water 

and seeing if they can get you to bite! 

 

Marmor Plan 

We’ve discussed this, and I think it’s a very good idea to lower the Marmor fee and put it online. Please 

don’t eliminate the Marmor altogether – I like traditions! However, the current system just is not one 

for the 21st century, or for a school of 20,000+ students. 

This is a project you probably shouldn’t try to tackle solo. In fact, I would get it off your plate as soon as 

possible. Just make sure your goals and your expected timelines are clear, and then hand it off to one of 

the many people in the organization who are more than capable of taking this on. 

 

Board Strategy Conferences (aka “StratCons”) 

I would suggest planning early on to have at least three stratcons (or whatever you’d like to call them). 

One should happen early in the year, maybe early June after you’ve all gotten your feet wet. Feel free to 

invite John and Jess, or meet just the four of you, or do some combination of these. At this first stratcon, 

you should set goals for the year, establish expectations (daily attire, meeting etiquette, office hours, 

email etiquette, etc), divide up projects and committees, and talk about whatever else you feel is 

important. Some of this you may have already done, I know, but taking the time to reaffirm or expand 

upon them doesn’t hurt. I would also recommend two more stratcons, one early in the fall semester 

(maybe late September, early October), and another in December (you could plan for one in January, 

but January will surprise you with how busy it is). These offer similar opportunities to touch base on how 

you’re doing on long-term projects, whether your expectations for each other are being met or need 

amending, what your goals are for the next few months, and so on. 

Get-togethers like this offer a great opportunity to get a feeling for how your Board is doing away from 

the hectic day-to-day. Don’t allow the busy-ness of the job to make you feel you don’t have time to 

catch up, as taking a day to take stock of things is just as important as any other of the nitty gritty work 

you are doing! Stratcons could be just a Friday or a whole weekend, whatever you feel is appropriate, 

and don’t replace the also important task of occasionally getting together with the Board just for a 



dinner/lunch or another casual get-together. Use Jess to help plan any getaways you take, and don’t be 

afraid to go off-campus – this can do a lot to remove you from the stagnant mindset that comes from 

having all your meetings in the boardroom. 

One other thought on this topic – this summer, if you would like, organize a trip for your Board to go 

visit some other Ontario student unions. While I didn’t do this as President, my Board did it when I was 

VP Admin, and it was fascinating to learn about other student unions. I especially appreciated this as 

one of the two more “internal” Board positions, who normally don’t get this sort of opportunity to go 

see what other student unions are like. 

 

To Dos 

Throughout this report, I’ve included a lot of “you should get on this asap”. Two other things I should 

add to that list, although both of these are related to all those other iterations: 

 Set up introductory meetings with relevant stakeholders. Many university people will set up 

these meetings with you themselves, or have already. But there are others who won’t and you 

should be proactive for. There are also other student groups, and potentially even off-campus 

groups, who it would be useful to connect with. Siobhan included a list in her transition, so you 

can check that out – but I also feel that who you may want to meet with is very personal, so I 

would suggest brainstorming your own list with the Board and John. 

 Complete the majority of legwork for your personal projects: Remember, you want your 

platform probably 75% done or at least out of your hands by the time mid-August hits. 

Otherwise, you will not get it completed, nor will you have adequate time to deal with the other 

cool ideas and projects that come up. Get wheels on the ground for all of your projects 

immediately, even if it is just sending your first “feeler” email. 

 

  



The Finale 

Well, that’s it! Nearly 12,000 words of…well, I called it knowledge dropping at the start, but realistically 

it’s probably more like brainfarts. No matter. 

I hope this is helpful to you. As always, you know that you have my cell, my email, and any number of 

newfangled social media methods to get in touch with me. I am always happy to help. I suspect that you 

will find your way well enough, with help from some of the amazing support staff and your fantastic 

Board along the way. 

I know you just read a beast of a report, but nonetheless let me give my reminder from the start – keep 

doing reading, and keep having conversations! There is a wealth of information out there, and all of it 

will be helpful to you in one way or another. 

All the best Teddy. I’ll talk to you soon. 

 

David Campbell 

MSU President 2013/2014 

 

  

 


