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Dear Reader, 
 
In what follows are eight specific objectives that will 
guide my year as VP-Finance of the McMaster 
Students Union. These objectives are not exclusive 
and by no means represent all that I intend to 
accomplish in my tenure. These objectives represent 
key concepts that I was elected on as well as other 
ideas and projects that have come across my desk 
early on in my term.  
 
I have structured my year plan to fulfill my 
responsibilities as VP-Finance while taking a very 
corporate mindset to my responsibilities in week to 
week governance of the organization.  
 
I look forward to working with the SRA, standing 
committees of the SRA, part-time managers, and full-
time staff to accomplish these goals and enhance the 
services that the MSU provides to its constituents.  
 
Thank you, 
 
Jeffrey Doucet 
MSU VP-Finance and CFO 
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OBJECTIVES step by step 
 
Objective 1 Improving Media Services to McMaster Students  
Description Early in the year, I began meeting with CFMU and the 

Silhouette to discuss working together to move forward with 

more digital media. Both CFMU and The Sil have indicated a 

desire to start expanding into video and more digital content. 

Working together and creating one media brand will likely be 

more efficient and improve the level of media services on 

campus. We spend close to half a million dollars on media in 

the MSU and it is important that we consistently evaluate how 

that money is spent and which campus partner may be doing 

a better job at meeting the needs of students. So far, 

discussions with the two services have been very productive 

and Jemma Wolfe, the Executive Editor of the Silhouette has 

come forward with lots of strong ideas about expanding The 

Silhouette. Exploring the possibility of a media conglomerate 

will continue to be a yearlong project for me.  

I have also been working closely with Jemma to expand The 

Sil’s capabilities with its current level of resources. Jemma is 

running a survey that will give us feedback abut how students 

want their campus media to deliver information to them. 

Specifically, we will be evaluating our printing costs in order to 

determine if there are any inefficences which can be rectified 

and then re-invested back into The Silhouette. For example, 

The Sil currently spends $750 a week delivering newspapers 

to select houses in Westdale. This is roughly $3,000 a month 

and nearly $20,000 a year. If students indicate that this is no 

longer a priority, we will be able to harness this money and 

invest it into services such as video expansion.  

Benefits The media industry is rapidly changing and students now 
expect to receive news in different ways then they have 
before. If The Sil and CFMU do not adapt to new media, it 
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is likely that student interest in these outlets will 
decrease. 

Difficulties Since the two services have been working independently 
for quite some time, amalgamation and collaboration can 
be difficult. In addition, the two services have different 
levels of student focus and different understandings of 
their audiences.  

Long-term A long term strategic plan for the two organizations will 
be helpful in giving directions to the department 
managers. 

How Continue to meet monthly with the directors at CFMU as 
well as the Executive Editor of The Silhouette. Giving 
CFMU more direction about the need to be student 
focused may be helpful in meeting the goals of the SRA. 

Partners CFMU, The Silhouette, Finance Committee, the SRA, MSU 
General Manager. 

 
Objective 2 Strategic Plan for CFMU’s Accumulated Surplus 
Description Developing a strategic plan for CFMU’s cash reserves continues 

to be a priority. While the fee has been reduced, there is still a 

large amount of student money sitting in reserves un-used. I 

have some ideas and a plan that is in its preliminary stages but I 

will be bringing more information about this to the SRA in the 

fall.  

Benefits This is an issue that needs to be addressed. A large 
amount of money has been collected from students for 
the radio station and it has not been used. There is no plan 
for the money and without action this money will likely 
outlast the radio station.  

Difficulties Since the money has been collected by CFMU for the 
specific delivery of a radio station it is very difficult to use 
the money elsewhere.  

Long-term The most practical solution may be to get rid of the CFMU 
fee and absorb it within the MSU operating budget or 
have one dedicated fee for media.  

How Work with the Finance Committee as well as CFMU to 
come up with a plan for the reserve 

Partners Finance Committee, MSU General Manager, CFMU 
Programing Director and Administration Director.  

 
Objective 3 Improved Marketing and Communications 
Description As a government organization strong communication to our 

constituents about our organization is vital. Now, with the 

Communications Officer Operating policy passed at SRA 

meeting 13D the MSU started soliciting applications that 
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closed on June 14th. We expect the communication officer to 

be hired and working by August 1st. I look forward to working 

with the individual that is hired to bolster communications 

support for Part-Time Managers and service managers.  

 
Benefits Expect to enhance the level of promotion done by all 

service and business units. 
Difficulties As with any new position there will be an adjustment 

period and it may take them some time to become 
acclimatized to the many different members of the MSU 
who they may be working with. As well, it will be 
important to communicate to staff and volunteers their 
roles and their expectations. 

Long-term In the long-term this will set the organization up to have 
more robust communication and promotional plans.  

How Will be working with the new position to transition him or 
her into the role and take note of the impacts that it will 
have on other areas in the organization.   

Partners SLDC, Communications Officer, Social Media Coordinator, 
PR Assistant.  

 
Objective 4 Three year financial forecasting & MSU Finances 
Description I have been working with Maggie Gallagher, the MSU 

Comptroller to better understand the financial trends facing 

the MSU. I intend to include three-year financial forecasts in 

the MSU budget presentation next April. In getting a better 

understanding of the MSU’s finances it has raised several 

questions that I intend on pursuing this year. Some of these 

questions are related to trends in different services while 

others are larger more organizational issues. The reason I refer 

to these issues as “questions” is because often they are not cut 

and dry answers and will require serious input from 

stakeholders in the organization as well as that SRA.  

Benefits I think there are benefits to changing the way that the 
budget is presented. It is very difficult for a new SRA 
member to understand the scope of the budget and pick 
out trends. Showing trends will really improve the 
process and allow for new SRA members to be more 
engaged.  As well, in order to continue to be accountable 
to students, it is prudent for us to consistently be 
evaluating our fees so that we can have the most positive 
impact for students. 
  

Difficulties Lots of the questions that I want to pursue involve 
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examining the fundamental mission of some of our 
services. These can be difficult conversations but if well 
researched and document can lead to very positive 
outcomes. 

Long-term These sorts of questions are ones that the MSU most 
constantly be asking itself, as our organization grows and 
the student population changes our services must be re-
evaluated to ensure future success and relevancy to the 
student body.  

How Lots of consultation with different full-time staff, part-
time managers, SRA members and other campus 
stakeholders.  

Partners Full-Time Staff 
MSU Services and Businesses 

 
Objective 5 Fee Transparency  
Description I have taken steps to improve communication surrounding the 

MSU budget. We have broken down the MSU fee by service unit 

and students should now have a much stronger understanding 

of how their fees are expended.  

However, there are many other partners at the university who 

collect supplementary fees. The university collects fees for 

Student Affairs, Athletics and Recreation, as well as the 

Welcome Week Levy. This year, I have made it a year long 

priority to gain a better understanding of how the university 

spends student fees. These fees were often instituted with a 

very specific purpose and it is important that  continue to be 

used for the services that students voted for. In addition, the 

university has indicated that it expects open and transparent 

budget processes from student groups. It is only fair that we 

ask the same of them and I will be working to ensure that our 

partners in the university understand that this is  our 

expectation both this year and moving forward.  

In addition there are other groups on campus that receive 

funding from student fees that are not associated with the 

university or the McMaster Students Union. There are five 

organizations of this sort: Engineers Without Borders, the 

McMaster Marching Band, OPIRG, Solar Car McMaster and 

Incite. I will be working with the Finance Commissioner to 

ensure that groups that receive funding from students are 
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reporting in a fair and transparent manner. The Finance 

Commissioner has proposed ideas on how to do this, including 

(but limited to) posting budgets of these groups online.  

Benefits More transparency can allow students to better 
understand what the MSU does for them and where their 
money goes.  

Difficulties Some organizations have indicated to the Finance 
Commissioner that they do not want to put their budget 
online because they do not want students to 
“misinterpret” how student money is used. This is 
malarkey.  

Long-term In the long-term the MSU should look at the by-laws 
surrounding supplementary fees and referenda. In my 
opinion there should be more specific reporting 
requirements for student groups that go to referendum to 
seek a student fee. For example. The AMS (Queen’s 
University) has all fees deemed “non-essential” go to 
referendum every three years allowing all students to give 
input into the fee at least once during their time at 
University.  

How Work with Finance Committee and B&P Committee 
Partners Finance Commissioner, By-Laws and Procedures 

Commissioner, Speaker of the MSU 
 
 
Objective 6 Municipal Relations/Transportation  
Description President David Campbell and I have engaged in discussions 

with the HSR and representatives from City Council and have 

now followed up with an official proposal. The proposal 

identified four main priorities that the MSU has in regards to 

transportation. They are as follows:  

1) Opt-In summer pass for students taking classes or 

working in Hamilton over the summer. 

2) More improved and more efficient service through 

campus at peak hours and times. Specifically, looking at 

over 50% of the University 51 buses to arrive and leave at 

the :20 and :40 to match the times that students arrive 

and leave campus.  

3) Shuttle services for students commuting to campus daily 

from remote areas of the city. 

4) Late night service for students 
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We are very optimistic that we will be able to work with the city 

to improve service in a way that is beneficial to students as well 

as the city.  

 
Benefits Every year more students are looking to the HSR for 

sustainable efficient transportation to and from campus. 
As more students move downtown and engage with the 
city it is imperative that transportation needs are met by 
the city.  

Difficulties The difficulty will be getting the HSR on board. They will 
likely incur a larger cost but we think this is fair given the 
amount of revenue that students contribute to the HSR. In 
February, through referendum students will vote on the 
next transit agreement. If students are not in favour of the 
transit agreement it is possible that the pass is defeated.  

Long-term The agreement will likely be a three year agreement with 
the HSR. 

How On-going negotiations and consultation with the HSR. 
Partners HSR, MSU General Manager, MSU President, City Council 

 
Objective 7 MSU IT 
Description  

In the month of May the MSU dealt with a virus issue that 
caused us to lose access to the server for an extended period of 
time. The virus showed us that we were way more vulnerable in 
our information technology than we thought we were. This 
year, I intend to work with the Network Administrator and other 
members of the Information Systems Committee to develop 
recommendations as to how we should be governing and 
managing our IT. There are a couple directions that we could 
take. We can invest more money internally, to staff more 
positions and have more employees in the MSU office working 
on information technology 
 

Benefits Improving MSU’s IT and security will ensure that we will 
not have to deal with similar issues in the future. 

Difficulties Likely to incur more cost and/or affect the responsibilities 
of current employees. 

Long-term In the long-term I would like to see the MSU move to an 
externally managed service agreement with an IT provider. 

How Will engage in consultation with the information systems 
committee and determine next steps. 

Partners Network Administrator, General Manager, Information 
Systems Committee, Comptroller.  

 
Objective 8 Holding the University and Student Affairs Accountable 

to Students 
Description Student Affairs receives a lot of money through 
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supplementary fees. It is important that we hold the 
university accountable to ensure that they are using the 
money for the reasons that it was originally intended. 
 
I have made a point to get a better understanding of the 
Student Affairs budget to ensure that investment in 
student affairs by the university is meeting the terms 
agreed upon by student leadership when the fees were 
sent to referendum.  

Benefits Supplementary fees make up a large portion of the 
student affairs budget. These fees are important as they 
provide funding for important services such as student 
wellness, the student success center etc. I am just 
concerned that the university has not been matching the 
students investment in these important services. 

Difficulties All new funds in that the university has been receiving 
have been directed to core service such as teaching and 
research. This has led support services such as student 
affairs and the libraries to have their funding frozen.  

Long-term As student population increase demand for support 
services increase. The MSU must ensure that investment 
by the university matches student growth. 

How Constant dialogue with Student Affairs and university 
administration. 

Partners Dean of Students, Director of Student Success Centre, 
McMaster CFO  

 
Top 5 Goals 
 
Five (5) things that I would like to have prepared for or completed by 
the beginning of September: 

1. Hiring and transition of Comms Officer 
2. Infographics explaining MSU fees and supplementary fees paid to 

the university.  
3. Website developer selected for The Silhouette  
4. Fully engaged dialogue with the HSR. 
5. PTM’s trained on budgets and comfortable for beginning of the 

school year. 
 
Five (5) things that I would like to have completed during the Fall 
Term (1st Semester): 

1. More robust reporting of the Welcome Week Levy 
2. Finalize HSR agreement for referendum during Presidential 

election cycle 
3. Finalize plan for CFMU reserves and present plan for MSU media 

services 
4. Engaged with Information Systems Committee on MSU IT needs 
5. Finalize more transparency surrounding supplementary fees 
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Five (5) things that I would like to have completed during the Winter 
Term (2nd Semester): 

1. Advertise and hire student opportunity positions. 
2. Finalize MSU budget for 2014-15 
3. Work with VP-Administration to evaluate services 
4. Present plan for MSU IT  
5. Provide support in Part-Time Wage Review 
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