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UPDATE  

The MSU Maroons have hired the incoming coordinator, Kristina Weatherbee, as well as 

the new executive Team. With the help of the VP Administration, I was able to update 

the Job Descriptions of each Executive position, as well as creating a new Job 

Description for the Maroons Representatives, to better reflect the position within the 

Maroons as a service as it currently stands. In addition, we are just finishing the 

application reading stage of Representaive applications and will be conducting Rep 

interviews from March 22
nd

 to the 24
th

. The team will be chosen and finalized by March 

27
th

. ‘Spoon-a-Maroon V’, which is an annual game of assassins, a tradition within the 

Maroons, is still going on, and has really worked to boost team morale as well as bring 

the team together in a way that only SAM V can. An end of year Mentorship movie night 

is being planned by the Social Excutives a as a way to bring the program to an end this 

year. Finally, the Maroons will be partnering up with 1280 for closing ceremonies and a 

club night, Maroon & Grey: Pack the Club, on March 27
th

. This event, which was started 

by myself and my Co-Social Executive last year, is a good way to  unite McMaster one 

last time before the stress of exams hits once again, and is a good way to thank Reps for 

their hard work throughout the year.   

 

SERVICE USAGE  

The service usage for the Maroons is difficult to measure based on the fact that there is 

no concrete way to ascertain the service usage per person as well as the fact that not 

every individual who uses this service comes out to every event. However, there is a 

group of dedicated reps and students that come out and participate in every event.  

 

PAST EVENTS, PROJECTS & ACTIVITIES  

- Homecoming Weekend – October 4
th

 – 6
th

  

o Homecoming Expo, Homecoming Concert and Homecoming Game 

- Pumpkin Hike – October 25
th

  

- Trick or Eat – October 30
th

  

- MacPride Parade – November 4
th

  

- Fall Preview – October 26
th

  

- Official Launch of the Maroons Formal Promo Plan 

- Maroons Formal – November 22
nd

 

- Maroons General Assembly #1 – November 29
th

 

. 
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- Alumni and Maroons Exam Destressor – December 5
th

  

- Marauder Weekend – January 10
th

 – 12
th

  

- Spoon-A-Maroon – February - March 2014  

- 2014-2015 Maroons Executive – March 14
th

, 2014 

-  

 

UPCOMING EVENTS, PROJECTS & ACTIVITIES  

- Mentorship Finale – March 20
th

, 2014 

- 2014-2015 Rep Team Applications – March 27
th

, 2014 

- Maroons Class Picture – March 27
th

, 2014 

- Maroons 1280 Club Night Maroon & Grey: Pack the Club – March 27
th

, 2014 

- Maroons Closing Ceremonies – March 27
th

, 2014 

- Continued Intramural Water Polo, Basketball, and Volleyball 

 

BUDGET  

My budget was been following the pattern that was projected at the beginning of the 

semester; however, an unexpected cost may have set this back. An approximately $400 

pizza bill from two years ago has set things back financially; however, after speaking to 

Kevin O'Mara at Accounts payable, a note will be put on my budget for the year expaling 

where this cost came from. In addition, I am trying to get one of the walls in the Maroons 

office painted Maroon. I am waiting for a quote from MUSC Admin, after which I will be 

working with John McGowan to see how this will work within my budget. Finally, last 

year, due to the lack of the Maroons formal, Justin Korolyk was able to provide patches 

for the entire team, as well as white jereys for the life time achievement award 

recepeients. Although I may have to sacrifice the jerseys, I will continue working closely 

with the VP Finance to ensure that the budget keeps on track while trying to fund the 

Maroon patches.  

 

CURRENT CHALLENGES  

As the year is wrapping up, the current challenge that I am facing is organizing paper 

work and documentation to make the transition easier for the incoming Coordinator, 

Kristina Weatherbee. This means transferring documents to the server, organizing and 

categorizing the outlook inbox and providing a transition document. As well, I will be 

introducing Kristina to the campus partners that I have worked with this year via email 

and in person, and I will start training her to take on the position.  

 

SUCCESSES  

- The continuous release of the monthly Maroons Newsletter 

- The successful return of the Maroons Formal  

- Successful Term 1 General Assembly 

o This event allowed for reps to expresses concerns and share successes 

with the entire team 

o There will be follow up in January, where I will have one-on-one sit 

downs with each rep to discuss their attendance and participation within 

the team moving forward 
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- Successful first ever Alumni-Maroons Partnership at the Hot Chocolate and 

Cookies Exam Destressor Event 

- Continued increase of inter-service outreach  

o The Maroons as a service has made a conscious effort to outreach to other 

MSU Services and Businesses 

o The Maroons partnered up with the Peer Support Line during the exam 

period, volunteering at tables in Thode Library and helping with 

promotional tables in MUSC 

- Succeful hiring of the incoming Maroons Coordinator, Kristina Weatherbee 

- The updating of Executive Team and the creation of Maroons Representative Job 

Descriptions with the help of the VP Admin 

- Successful Marauder Weekend through partnerships with Ath and Rec and 

Alumni 

- Successful Spoon-A-Maroon season which has worked to truly bring the team 

closer and provide a level of stress relief for the team 

- Successful hiring of the 2014-2015 Maroons Executive – March 14
th

, 2014 

 

OTHER 

How is the Ath&Rec relationship this year/lately (since it has been strained at times in 

the past)? 

This year, the relationship between Ath&Rec and the Maroons has been the best I have 

seen so far in my experience within the service. This is due is part to the fact that the 

Athletics Executive from last year, Lana Difrancescomarino, and a veteran Maroons Rep, 

Paolo Sabatino, were the Marketing and Sponsorship Coordinator and the Gameday 

Coordianotr, respectively. This made communication easy as these were people that both 

myself, and my Executive Team, already knew, and were comfortable approaching 

during the year. We did face some issues, however, due to some accessibility issues 

during the football season. This was solved with the help of the VP Admin, John 

McGowan and the HRES office, and I believe, has created more awareness around 

accesiblity that will be useful for both Ath&Rec and the Maroons moving forward. In 

addition, my Athletics Executives let me know that Ath&Rec did not allow enough time 

in alerting us about events that needed promotions help, putting a time strain on the 

Executives as well as the team. This is something that was communicated to Ath&Rec, 

and they have tried to be better at this. With Kristina Weatherbee as Coordinator, and 

experience as Athletics Executive, open communication with Ath&Rec should continue 

to be positive next year.  

 

What is the procedure for choosing reps? Also, we were wondering if there is a specific 

ratio that is aimed for in hiring new vs old reps? 

The process for choosing reps is multi-stepped. The first step is the application process, 

in which each application that is submitted must be read by three different Executives 

(both incoming and outgoing). The scores for appolications are added to an Excel Matrix 

which averages out the marks per applicant. The Matrix then finds the median for all the 

marks, which is where the line is set as to which applicants get interviews and which do 

not. We then look below the line and see if there are any anomalies, such as reps we 

know are good at repping but submitted weak applications, or first years who were very 
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involved during the year who didn’t quite  meet the cut-off line. There is discussion 

surrounding these individuals, after which we send out interview times. After the 4 

station interview is conducted, marks from each station are added to the matrix and 

interview scores are calculated, following the same process as application scores. It is 

then up to only the incoming Executive Team to discuss all applicants and pick the team. 

In terms of the new vs. old rep ratio, the team is put together in a way that ensures core 

veteran reps are a part of the team. We do not go into the team selection process with a 

set ratio in mind; however, once the deliberation process begins, we look to have old reps 

on the team to help guide the new team members. It is for this reason that the 

composition of the team changes from year to year, with this years team, fo example, 

having far more new reps than previous years.  

 

We know that there is an extensive process for laying out expectations for reps at the 

beginning of the year (in hiring, training, etc). Could we hear about what these different 

steps are? Is there any way that additions to this process could help with the difficulty 

throughout the year of rep retention? 

Maroons Representative training, which takes place in August, is an extensive process 

that works to layout expectations for reps. Training has evolved during the years, with the 

addition of Anti-Oppression training being a new addition this year. In addition, General 

Assembly during Semester 1 is a good way to remind reps of the expectations that we put 

forward over summer. Rep retention is an issue that is always faced by the Maroons from 

year to year; having discussed this with the incoming Coordinator, Kristina Weatherbee 

is aware of the issue, having seen it as an Executive member this year. She has some 

ideas, including a Maroons Rep attendance card, that will try to combat this issue. 

 

Maroons have a fantastic presence at a lot of the main varsity sports. Do you ever attend 

any of the lesser-known varsity sports to show support? If not, could you? 

Attending lesser-known varsity sports was something that was on our radar this year; 

however, due to increased programming in other areas of the Maroons, as well as 

increased focus on main varsity sports by Ath&Rec, we were unable to do so this year. 

Moving forward, this is something that will be taken into serious consideration. By 

attending Volleyball this year, we diversified our sport outreach, and it is something that 

Kristina Weatherbee will work to expand upon.  


