
Executive Board Meeting 13-25 
Thursday, February 27, 2014 @ 2:30pm 
MSU Main Boardroom, MUSC room 201 
 
Call to order @ 2:34 pm 
Present Campbell, Doucet, Harper, Leslie, Mallon, Morrow, Wolwowicz 
Late Graham 
Absent D’Angela 
Others Present V. Scott (Recording Secretary),  M. Wooder (SLDC), Ellen Xu (MAC Breadbin), 

Amy Lloyd (Horizons Coordinator), Laura Fox (EFRT Director), Jacob Klugsberg 
(TAC Coordinator) 

 
1. Adopt Agenda 
 
Moved by Mallon, seconded by Wolwowicz that the Executive Board adopt the agenda as presented. 
 

Passes by General Consent 
 
2.  Adopt Minutes  
 
Moved by Harper, seconded by Campbell that the Executive Board adopt the minutes of Executive Board meeting 
13-23 – February 6, 2014 and 13-24 – February 13, 2014, as presented.  
 

Passes by General Consent 
 
3. EFRT Report – Laura Fox presented 
 

 Fox summarized the report.  
 
Questions 

 Campbell asked what the training from SACHA was for. Fox responded that it was more for the inevitable 
situation of something happening on campus, and they wanted guidance on how to speak to the patients.  

 Harper asked how they have been successfully marketing their First Aid courses. Fox responded that they 
use pamphlets and word of mouth. 

 Mallon asked why the training budget was over due to the number of responders returning. Fox 
responded that responders do training and it lasts for two years, and needs to be recertified after that.  

 Mallon asked how the bikes were. Fox responded that one of their bikes broke and they will need to 
purchase a new one.  

 
4. MAC Breadbin Report – Ellen Xu presented 
 

 Xu summarized the report.  
 
Questions 

 Campbell stated that he has had people approaching him asking about Good Food Box, and that it’s good 
that the word is getting out.  

 Doucet asked if they have gained access to their social media account yet. Xu responded that their twitter 
is linked through Facebook and that it’s being updated that way.  

 Morrow stated that the promotions for Good Food Box have been incredible and told them to keep it up.  
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5. PSL Report – attached 
 
Questions  

 Mallon asked if PSL was open during Reading Week. Campbell responded that it wasn’t.  

 Harper stated that he liked how they were keeping track of the types of calls coming in. He asked if the 
MSU was paying for the staff attending conferences. Doucet responded that they were, it was $100 per 
person.  

 Leslie pointed out that she was told that when reaching a volunteer it didn’t feel personal, more scripted. 
Wooder responded that they have trained the volunteers to question and refer as they aren’t qualified as 
counsellors.  

 
6. QSCC Report – attached 
 
Questions 

 Mallon asked if QSCC had considered a space on campus for their mixer. Campbell responded that CIBC 
hall is pretty expensive. Mallon stated that this is something that could have been looked into. Wooder 
responded that they would have been looking for space that is historically welcoming to those attending. 
He added that Marauder’s Den has been used in the past.  

 
7. Advocacy Street Team Job Descriptions 
 
Moved by Doucet, seconded by Morrow that the Executive Board approve the following job descriptions for the 
Advocacy Street Team Executive: 

 External Groups Coordinator 

 Communications Coordinator 

 Logistics Coordinator 

 Campus Affairs Coordinator 
 

 Doucet explained that this was codifying the volunteer roles that have been done in the past couple of 
years. This way it can ensure the expectations of level of service.  

 Wooder explained that there should be mention of using Underground and the style guide.  

 Campbell stated that he would like to encourage the Board to be careful not to turn Advocacy being an 
independent service. Everything the MSU does is advocacy for students, so the main role is to be doing 
events and campaigns directed by the VP Ed.  

 
Vote on Motion 
 

Passes Unanimously 
 
8. Horizons Executive Job Descriptions  
 
Moved by Morrow, seconded by Mallon that the Executive Board approve the following job descriptions for the 
Horizons Executive: 

 LDL Coordinator 

 Events Coordinator 

 Public Relations Coordinator 

 Publications Coordinator 

 Sessions Coordinator 
 

 Lloyd went over the job descriptions with the board.  

 Morrow stated that as someone who was an executive last year, the changes make sense.  
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 Wooder asked what the logic was behind changing the Public Relations position into External Relations 
and then having a Publications position.  

 Lloyd responded that these positions were separate as Publications does the branding of the conference 
and the External Relations would be doing promotions and sponsorships for the conference.  

 Morrow added that Publications is putting all the manuals, photos, and promotion materials together.  
The External Relations person will be approaching people for sponsorships and will be the number two 
contact on recruiting people.  

 
2:55 pm - Graham arrived 
 

 Wooder added that the Publications job description should also be referring to using Underground. 

 Lloyd asked if it would be a problem to try and enhance involvement of staff members after the 
conference. She explained that it was hard to implement events when it wasn’t in the job description, 
such as following through with planning an event as no one would be working as Horizons staff anymore. 
She felt that she will try to enhance it this year, and if it goes well she would like to add it to the job 
descriptions.  

 Campbell asked if the idea was to build in the expectation basis to stay involved and extend their 
commitment.   

 Lloyd responded that that they could relate them to WW reps, where it’s not in the job description but 
when the contract ends they are still encouraged to be involved after WW. She stated she was just 
making sure it would be okay to encourage that as part of the job.  

 Campbell stated that he was okay for it not being in the job description for the time being.  
 
Vote on Motion 
 

Passes Unanimously 
 
9. Maroons Executive Job Descriptions 
 
Moved by Graham, seconded by Wolwowicz that Executive Board approve the following job descriptions for the 
Maroons Executive: 

 Athletics  

 Social 

 Public Relations and Promotions 

 Representative 
 

 Campbell stated that they have to do the hiring of the executive before the general reps are hired.  

 Doucet asked if it would be okay to put off for a week, as there should be someone who could speak to 
the roles.  

 Wooder stated that they could put this forward as ‘pending review’ 
 
Moved by Graham, seconded by Harper to postpone the Maroons Executive Job Descriptions until EB 13-26.  
 

 Mallon stated that he would like someone to go over the changes.  

 Leslie stated that she would like someone to clarify the job descriptions.  
 
Vote to Postpone 
 

Passes Unanimously 
 
10. Sponsorship & Donations Committee Recommendations 
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Moved by Doucet, seconded by Mallon that the Executive Board approve the following recommendations of the 
Sponsorship & Donations Committee: 

 $250 donation to the McMaster University Choir. 

 $125 donation to the McMaster Curling Team.  

 $250 donation to Kristy Yiu.  

 $250 donation to Lily Liu.  

 $500 in sponsorship to High School Business Heroes.  

 $75 in donation to Diana Gresku.  

 $75 in donation to Kathryn Chan.  

 $150 in donation to Imaiya Ravichandran. 
 

 Doucet went through the report and requests with the Board. 

 Graham asked if all donations were given in full in the amount asked for.  

 Doucet responded that it varies, as $250 is the maximum that can be given as a donation.  

 Harper asked if they could ask the applicants how they found out about the application on the form. 
Harper asked if all the decisions were based on paper, or do the groups come in and talk to the members 
of the Committee.  

 Doucet responded that it was rare for others to come to the meeting. He added that they usually give 
groups a second chance to apply if they didn’t fill out the application correctly, or with not information, 
the first time. Doucet stated that if someone stated they wanted to come and present to the Committee, 
they could.  

 Leslie felt that this would be a good idea to have applicants come in to explain themselves.  

 Wolwowicz stated that they have done a good job in getting back to the students and that it shouldn’t be 
mandatory to make all applicants come and speak at the meetings. It would be too time consuming.  

 Morrow asked how they looked at MACserve.  

 Wooder responded that MACserve wasn’t looked at as MACserve, but as individual applicants.  

 Campbell asked what High School Business Heroes was.  

 Mallon responded that it was a business case competition for High Schools hosted at McMaster.  
 
Vote on Motion 
 

Passes Unanimously 
 
11. Committee of the Whole – Service Reports 
 
Moved by Mallon, seconded by Campbell that the Executive Board move into Committee of the Whole to discuss 
Service Reports. 
 

Passes Unanimously 
 
Moved by Wolwowicz, seconded by Mallon that the Exwcutive Board move out of Committee of the Whole and to 
Rise and Report. 
 

Passes by General Consent 
 
Rise and Report 

 Campbell reported that the Board went over the reports from the previous week and had the following 
feedback to give to the services: 

o Maroons: How is the Ath&Rec relationship this year/lately (since it has been strained at times in 
the past)? While the mentorship program has struggled at times this year, it’s a very good 
concept! We hope it continues in some form next year.  What is the procedure for choosing 
reps? Also, we were wondering if there is a specific ratio that is aimed for in hiring new vs old 
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reps. We know that there is an extensive process for laying out expectations for reps at the 
beginning of the year (in hiring, training, etc). Could we hear about what these different steps 
are? Is there any way that additions to this process could help with the difficulty throughout the 
year of rep retention? Maroons have a fantastic presence at a lot of the main varsity sports. Do 
you ever attend any of the lesser-known varsity sports to show support? If not, could you?  

o SCSN: Josh has done a really good job this year with moving the focus of the service from 
enforcement to more advocacy and community relations. Could we get an update on how the 
information sessions in residence went for students who are moving off campus? SCSN often has 
trouble making connections with first years we feel, especially in residence – are there any other 
ideas we could try for better establishing this connection? 

o SWHAT: Excellent report! This could be used as a template during training of other PTMs. We 
really appreciate the formatting and the use of easily understandable data, especially the 
comparative data between this year and last. Has there been any thought given to training some 
volunteers before the end of April this year, in order to help SWHAT be open for more hours 
during Welcome Week 2014? 

o TAC: Jacob was there, so we asked questions of him directly. We asked a couple of questions 
around the number of nominations he’s received, and so on. He gave us an update on a planned 
future collaboration with GSA in presenting the TA awards. He is going to bring this to EB again 
more formally next week. 

o QSCC: We decided not to discuss this report this week, since they also reported today.  
 
 
12. Information and Question Period 
 

 Graham thanked everyone who has contributed to the Wall of Debt. He explained that he had heard a lot 
of cool things from other schools, and that they are impressed with how our campaign was being run. 
Graham brought up the fact that they will be having a discussion on CASA soon, as there has been some 
dissatisfaction with them and how they are changing their organization. He explained that they will be 
bringing their concerns to the next CASA AGM. Graham added that the concerns aren’t isolated to the 
MSU. Graham reported that in a few weeks they will be hosting the OUSA Campus Roundtable on 
teaching and learning.  

 Doucet reported that the budgeting process is going well.  Doucet reported that they are trying to be 
more involved in the University budgeting process, and that he will be having a meeting with the Provost 
after EB with concerns. He explained that he was hoping that it would become another lobbying 
mechanism that the MSU could continue to do in the future. Doucet reported that he and D’Angela have 
done the part-time wage review, and that it will be coming forward to the SRA.  

 Mallon reported that the person who tampered with the DCS Experience Survey was discovered, and that 
he and Jimmy Long met with DCS on Tuesday morning to say that they should be fired from the DSC 
Executive. When they arrived they were informed that the person was indeed fired from their position. 
Mallon reported that discussions were held for over an hour and some of the topics included having a 
joint transition between DCS and SRA Business, helping out on constitutional changes, online voting using 
the MSU, and discussions between DCS and the SRA being mediated by a third party. Mallon felt that 
these were huge steps to the right direction.  

 Wolwowicz announced that MMT is putting on Fiddler on the Roof until Saturday, March 1. 

 Wooder announced that PANGEA is this weekend, and it’s the largest cultural event on Campus. Dodge! 
For a Good Cause will be held on March 8, with the recipient being Humanity First. Wooder reported that 
since the tampering with the DCS survey the MSU had their web company put a stop gap on survey sites, 
and they now have intermediary step to getting to the survey site from the link, participants will be 
directed to a landing site inviting them to log in before proceeding to the link.  

 Klugsberg and Xu brought up a concern about PAC and how they have found posters not being put up in a 
timely manner, including some of their own posters along with other services.  

 Campbell thanked Klugsberg and Xu for bringing that to the Board’s attention.  
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13. Adjournment and Time of Next Meeting 
 
Time of Next Meeting:  
 

Thursday, March 6, 2014 
2:30 p.m. 

MSU Boardroom, MUSC room 201 
 
Moved by Morrow, seconded by Wolwowicz that the meeting be adjourned.  
 

Passes by General Consent 
 
Meeting adjourned @ 4:01 pm 
 
/vs 

 


