
 

 

 
2013-2014 Board of Publication Meeting 

 
Topic:   Silhouette Board of Publication Meeting 13-02 
Date & Time:  Thursday, November 21, 2013 
   11:30 am 
Place:   Boardroom, Room 201/E, McMaster University Student Centre 
 
 
Items: 1)  Adopt Agenda - All 
 2)  Minutes 12-04 & 13-01 - Bauman 
 3)  General Feedback - Wolfe 
 4)  Circulation Project - Wolfe 
 5)  Advertising: Print, Online - Wolfe 
 6)  Website - Wolfe 
 7)  Reduced Issue - Wolfe 
 8)  LiveStreaming - Wolfe 
 9)  Information & Question Period - All 
 10)  New Business  
 11)  Adjournment - Doucet 
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MINUTES of a non-quorate meeting of members of The Silhouette Board of Publication, held on 
November 21, 2013 at the hour of 11:40 am local time, Boardroom, Room 201/E, McMaster University 
Student Centre.  
  
Present:   Mr. Jeffrey Doucet (Chair) 
   Mr. Sandro Giordano (Manager, Underground Media and Design) 

Mr. Scott Hastie (Managing Editor) 
   Mr. Andrew Terefenko (Production Editor) 

Ms. Jemma Wolfe (Silhouette Executive Editor)    
 
Late:   Mr. John McGowan (General Manager) 
 
Absent:   Mr. Eric Gillis (SRA Member) 
   Ms. Tiffany Leslie (Executive Board Member) 
       
Others Present:  Ms. Jessica Bauman (Administrative Assistant) 
 
1. AGENDA 
 
Add: Canadian University Press 
 

Adopted by General Consent  
 
2. APPROVAL OF MINUTES 
 

Postponed Due to Lack of Quorum 
 
3. GENERAL FEEDBACK 
 
 Wolfe reported that she has been receiving positive feedback about the paper this semester. Wolfe 

noted that she has not received a letter to the editor in a number of weeks. Wolfe has also received 
numerous phone calls and emails complementing the staff on how well they are doing.  

 
4. CIRCULATION REPORT 
 
 Wolfe has asked her Distribution Coordinator to report on different pick-up statistics around 

campus. The main pickups are in DBAC, DSB, MDCL, and BSB. The rack in the Phoenix requires top 
ups, and the first floor of MUSC requires frequent refilling throughout the week. Wolfe estimates 
12-15 bundles are leftover at the loading each week. Wolfe said these are not a result of the 
Distribution Coordinator not doing their job, but because they are not being picked up. Wolfe stated 
that 750 papers is the number to think about reducing or reallocating to other areas, such as off 
campus.  

 Doucet asked how many papers are being thrown out on Thursdays when the new paper comes out. 
Doucet estimated another three to four bundles are tossed out.  

 Giordano suggested talking about why people are picking up the paper in certain areas and if there 
are any other places on campus that are similar before talking about reducing the number of papers 
printed. Giordano stated the discussion should be about how we can get the paper in front of 
people to pick up. Giordano noted that in terms of cost savings, reducing 1000 papers is not going to 
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reduce the overall cost that much. The more you print, the cheaper it is. Reducing the number of 
papers printed will hurt the paper in terms of advertising money. Giordano suggested focusing on 
how the paper can be distributed more effectively.  

 Wolfe stated that in a few years, when print advertisements decline further, the conversation to 
reduce the number of papers printed will need to occur, or a discussion about scaling back from a 
broadsheet paper.  

 Doucet noted the first step is to cost out the revenue on printing. If wastage represents 10% of the 
print, how can that 10% be used more effectively. If circulation can be done better, that is great, and 
if not, then the group can start talking about how to deal with the waste.  

 Wolfe noted that there are around 5000 copies distributed on campus, and an additional 5000 
copies distributed off campus. Wolfe stated she is unsure how to judge the waste off campus. Wolfe 
noted that the results of the survey would influence the conversation. If students no longer want 
the paper delivered door-to-door, it would be a drastic change to the way the Sil handles 
distribution.  

 Giordano asked if there was a count for the racks located off campus.  
 Wolfe stated she is not sure, but most are in good condition. The cost for additional drops would be 

$15 per drop if they were close to campus. The current drops are Second Cup, Fortinos, and the 
West Village Suites. Wolfe thought that $15 per drop would be worthwhile. Wolfe noted that she 
has been the postal codes of where the off campus papers are being dropped. Approximately 4800 
residential homes in the L8S area receive papers, and the remaining go to the nearest L8P homes. It 
costs The Sil $750 to deliver the 5000 off campus papers, which works out to be about 15¢ per 
paper.  

 Giordano noted that The Sil is paying three times the amount that they used to pay with a different 
distribution company. $750 per week is a lot of money. Giordano stated there is an advantage to tell 
advertisers that 5000 papers are being delivered door-to-door to permanent residents. If The Sil is 
to gauge how many papers are picked up, the papers would need to be put somewhere that we 
could easily tell are picked up. Those statistics will not be available with door-to-door delivery. 
Giordano suggested it would be cheaper to have bulk drop offs rather than door-to-door delivery.  

 Doucet asked how much advertising revenue comes in each week.  
 Giordano responded that the paper brings in around $10,000 of revenue a week, which more than 

covers the cost of the print.  
 Doucet liked the idea of doing mass drops off campus. In Westdale, residents are going to be visiting 

the Metro or coffee shops, and people will pick up the paper.  
 Wolfe stated she would prefer to pull the door-to-door delivery and have drops across the city. 

Upper year students live all over the city, not just in Westdale. It is hard to gauge door-to-door 
pickups. Wolfe stated she is not sure if she should do spot checks in the neighbourhood, or attach a 
flyer to the paper.  

 Doucet stated that people would always enjoy having the paper delivered, but asked if the door-to-
door delivery is pulled if reading the paper would become a barrier. Doucet felt that if people 
wanted to read the paper, they would pick one up or read it online.  

 Action: Wolfe to cost out new boxes for outside pickups (replace the one at King & Marion, cost to 
purchase and install across the city) 

 Action: Doucet or Giordano to put Wolfe in contact with the Westdale BIA for increased pickups  
 
11:57am – McGowan entered the meeting 
 
5. ADVERTISING: PRINT, ONLINE 
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 Giordano circulated a one-page summary on advertising. Giordano explained that cost per 
impression (CPM) is measured by the thousands, and it tends to work better for bigger newspapers. 
The papers that use CPM tend to receive hundreds of thousands of hits. The other option is to use 
display ads. Giordano circulated the media kit from UBC; the UBC newspaper utilizes both CPM and 
display ads. Once the new Silhouette website is built, the group can sit down and decide which form 
of online advertising to use. Giordano suggested using both.  

 Doucet explained that the way the new site would work is that The Sil could use a static ad, or could 
use widgets to change the ad per impression. Alternatively, The Sil could make use of unique Google 
advertisements that are based on the viewer.  

 Giordano suggested it would take a bit of time to build something and to see what would or would 
not work. Giordano also needs to find out how much money advertisers are willing to pay for an 
online advertisement. Giordano looked at advertising at other schools, and the MSU has not 
increased prices in 15 or 20 years. In some ways, that is good. 

 Doucet asked if The Sil had ever created a media kit.  
 Giordano stated there had been nothing created as extensively as what UBC put out. Giordano 

explained that the advertising department used to be five people, and it is not just him. Giordano 
stated that once the website is created, he wanted to revamp everything, which would include a 
media kit.  

 McGowan asked what the Board thought about allowing people to purchase ads online but not in 
the print version. McGowan asked if that was something that should be allowed, or if the advertising 
packages should focus on a bundle. McGowan suggested that if the goal is to continue the print 
edition of the paper, it is a discussion that should be had early on. McGowan asked if advertisers 
would view the online ad as an added benefit to their continued advertising in the print edition.  

 Giordano noted that making those decisions would be the next step after he ahs assessed how what 
he would be able to sell. Giordano stated that when the MSU put out the Almanac app, the online 
advertising was sold as a bonus to those businesses advertising in the print version. Giordano added 
that bundling the advertising packages would be the way to start, because they do not want to kill 
the print edition.  

 Wolfe suggested having two different price points for advertising.  
 McGowan was concerned there would not be enough interest if advertisers are offered an online-

only option.  
 Doucet stated it would depend on the company. If the company were entirely online, they would 

only want to advertise online. Doucet did not want to turn around customers.  
 Giordano noted that one way to approach the issue would be to market it as a value-added service. 

If a business is only interested in advertising online for one week, that would be a premium. If a 
business takes out a full-page colour ad all year, the online ads might be free. Giordano stated it is 
all about finding that balance, and he does not want to hurt the print side of things.  

 McGowan asked how the national ads were doing.  
 Giordano stated he is not receiving anything from Campus Network, and if it were not for Free 

Media selling a major package to Humber College, it would be bad.  
 Wolfe noted that the next steps with Campus Plus are vague, but they seem to be moving forward.  
 
6. CUP 
 
 Wolfe reported she has been speaking with an editor at UBC about CUP. A number of universities 

want to leave or have already left CUP. These universities have created a proposal for a complete 
overall of the organization to make it more of a cooperative and more attractive for university 
papers to join again. Wolfe stated that CUP is not sustainable; other groups do not want it to die, 
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but it needs to change. Wolfe explained that two full-time staff members that run CUP, plus part 
time staff. The proposal is to scale back CUP to one full-time employee, retain the President 
position, and scale it down. It would also reduce the price of membership from $7000 to about 
$1000. Smaller papers would pay around $250 for their membership fee. Conferences would still 
occur, and the papers would still have access to the wire service. Wolfe stated that it sounded like a 
coup, but she is interested to see how things go. Wolfe added that she is going to try to exhaust the 
resources CUP provides to see if it is worth it for The Sil to stay as a member.  

 McGowan asked if there was a copy of the proposal that could be circulated.  
 Wolfe agreed that she wanted to see the proposal, but thought it was not circulated because it had 

not been sent to CUP yet. Wolfe stated that if she receives the proposal, she would circulate it to 
the Board.  

 
7. WEBSITE 
 
 Wolfe reported that the beta version of the website should be ready on December 16, with a full 

launch in mid-January. Wolfe stated they would have a lot of time to play with the site before it 
launched. Wolfe added that she thought the timeline was good, as students will be back on campus.  

 Doucet asked how much it would cost to print “New Website Coming XX” above the fold or on a 
wrap around. Doucet stated it would be a unique way for the first edition back to advertise the new 
site. Doucet added the group could brainstorm different promotional ways, but since there has been 
a lot of much money put into the site, it would be worth looking into.  

 Wolfe was not sure what the cost of a wrap around would be, as no one has asked for it before.  
 Giordano did not think it would cost that much.  
 Wolfe suggested that the back page would likely just be ads, and she would have to figure that out. 

Wolfe will follow up to find the cost of a front flap.  
 
8. REDUCED ISSUE 
 
 Wolfe asked if there was any feedback on the reduced issue put out at Halloween. Wolfe stated she 

removed two pages of content from two sections. While it did not reduce the cost of printing a lot, it 
dramatically reduced the amount of work. Wolfe did not think it hurt the readers, and would like to 
run reduced issues for the first edition back in January as well as at Reading Week.  

 Doucet stated that Wolfe should do what she thinks is best.  
 

9. LIVESTREAMING 
 
 Wolfe stated she is waiting for the specifications on what The Sil would need to purchase to 

effectively livestream on campus. Wolfe does not want to purchase equipment that cannot be used 
on campus based on the University’s requirements.  

 Doucet felt that The Sil should go out and cost out equipment and do their own research instead of 
waiting for someone else.  

 Hastie stated they are receiving quotes for three different things. The costs are likely going to be 
$9000, $12,000 and $19,000.  

 Doucet stated it is free to livestream on YouTube, so he is not sure why the costs are so high. The Sil 
would not need an elaborate setup to connect to the internet, as the only things that would be 
streamed are SRA meetings and the Presidential debates.  

 Wolfe agreed that it would not cost $20,000.  
 Giordano stated that if things change, The Sil can evolve to meet those needs.  
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 Wolfe added that The Sil’s video editor resigned, so that position would be opening soon.  
 
10. INFORMATION & QUESTION PERIOD 
 
 Terefenko asked if The Sil had access to a golf cart.  
 Wolfe reported that the Distribution Coordinator has been using a golf cart provided through Facility 

Services.  
 
ADJOURNMENT  
 

Adjourned by General Consent  
 
Adjourned at 12:26pm 
 
 
_______________________________________ 
Jeffrey Doucet 
Vice-President Finance 
 
 
 
 

_______________________________________ 
Jessica Bauman 
Administrative Assistant 
 
_______________________________________ 
Date 
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