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2012-2013 Board of Publication Meeting 

 
Topic:   Silhouette Board of Publication Meeting  
Date & Time:  November 7, 2012 3:30 pm 
Place:   Boardroom, Room 201/E, McMaster University Student Centre 
 
Items:    

1) Adopt Agenda  
2) Approval of minutes 12-03 Wyngaarden 
3) Calendar Updates  
4) Computer Replacement Plan Colbert 
5) Distribution Strategy  
6) Information/Questions  
7) Unfinished/Other Business  
8) Time of Next Meeting and Adjournment  

 



THE SILHOUETTE BOARD OF PUBLICATION 
 

MINUTES of a meeting of members of The Silhouette Board of Publication, held on November 7, 2012 at 
the hour of 3:45 pm local time, Room 220, McMaster University Student Centre.  
  
Present:   Mr. Jeff Wyngaarden (Chair) 
   Mr. Sam Colbert (Silhouette Executive Editor) 
   Mr. Sandro Giordano (Manager, Underground Media & Design) 

Mr. Simon Granat (SRA Member) 
Mr. Andrew Terefenko (Silhouette Production Editor) 

   Ms. Jemma Wolfe (Silhouette Managing Editor) 
    
Regrets:   Mr. Matthew Bergen (Executive Board Member) 
   Mr. John McGowan (General Manager)    
 
Others Present:  Ms. Jessica Bauman (Administrative Assistant) 
 
1. AGENDA 

Adopted by General Consent 
 

2. APPROVAL OF MINUTES 12-03 
 

Approved by General Consent 
 
3. CALENDAR UPDATES 
 Colbert noted that the last week of November is the last issue of The Silhouette until January 

2013.  
 
4. SYSTEM UPGRADE PROPOSAL 
 Colbert reported that The Silhouette had four replacement computers come in last month, 

based on the capital request approved in September, as The Sil had previously not been on a 
computer replacement schedule. Colbert would like to have a discussion on a new proposal and 
replacement scheduled (attached). Colbert recommended that six computer be purchased over 
the summer, to replace computers that would be six or seven years old at the time. With the 
current server, all computers need to be using the same operating system. Colbert noted that 
the oldest computers can no longer support upgrades to their operating system, so the newest 
systems need to be downgraded to an older operating system. Colbert stated this proposal 
would catch The Sil up on the replacement schedule, and have all computers running the same 
operating system. Colbert noted the computers are currently running CS4, for which there are 
no longer updates available, and this is causing problems when the editors try to open and 
modify attachments saved in a newer version of CS. Colbert recommended updating to CS6, 
which is the latest version, as well as updating to a newer version of MS Word. Colbert stated 
having Outlook would be beneficial, as The Sil is currently using a free server. Colbert provided 
quotes from Titles, which do not include software upgrades, and was looking for feedback. 

 Wyngaarden noted that the Information Systems Committee established a new computer 
replacement schedule, which included replacing four computers this year, and another four 
computers next summer.  

 Colbert still recommends six, because the four new computers would still need to be 
downgraded. Colbert stated it does not make sense to downgrade, and then upgrade at a later 
date, as that is more costly.  
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 Wyngaarden noted his concern is that Apple computers appear to have incompatibility built in, 
and worries The Sil will run into this problem every time computers are purchased. Wyngaarden 
noted that in five years, The Sil would be in the same position. Wyngaarden asked if this would 
be a Capital Request.  

 Colbert stated the ideal situation would be including this request in the budget for 2013-2014.  
 Wyngaarden noted the request would have to first go through the Information Systems 

Committee, Executive Board, SRA, Comptroller, and General Manager before being put in the 
budget. Wyngaarden recommended Colbert draft an official proposal, as the budget will be 
drafted in January.  

 
5. DISTRIBUTION STRATEGY 
 Colbert noted the printer is using an outdated campus map for drop off points, and thinks it is 

time to update the map. Stack numbers have been adjusted as the papers are distributed. 
Colbert noted there is still a drop at the old Phoenix location. Colbert is looking for ideas of new 
drop off locations both on and off campus. Colbert noted the off campus locations include 
Second Cup and Jimmy Gringos.  

 Granat asked if Colbert knew what the pickup was like at each location.  
 Colbert stated there are normally one to two stacks dropped off at each location, and that the 

printer adjusts as they notice leftovers.  
 Giordano asked if a Distribution Coordinator was hired.  
 Colbert noted the Distribution Coordinator replenishes the stacks in MUSC. The DC has his golf 

cart license, and noted that McGowan has facilitated borrowing a golf cart from Facility Services 
for drop offs. A run hasn’t been done with the golf cart yet, but will hopefully start soon.  

 Wyngaarden asked if the golf cart would allow the DC to do drop offs campus wide, and if that 
would affect the printer’s drop off.  

 Colbert stated the DC would be in charge of filling any empty stands.  
 Wyngaarden asked if there was a possibility of putting The Sil into residences.  
 Giordano asked if The Sil has approached residences in the past.  
 Colbert stated it has happened in the past.  
 Wolfe added she was unsure if there were racks still in residence.  
 Giordano noted from an advertising standpoint, being able to say there are stands in every 

residence would be advantageous. Often, the question is asked about how the MSU and The Sil 
reach out to residence students, and Giordano noted this would go a long way in bridging that 
gap.  

 Terefenko noted at the previous Board of Pub meeting, there was talk about getting a rack at 
the GO Station by Mary Keyes residence.  

 Wyngaarden asked The Sil to get in touch with Kevin Beatty, as he would be the person to talk 
to about getting the paper in the residences. Wyngaarden asked if there were any ideas for 
distribution, and how broad are the tasks for the DC?   

 Colbert stated he has thought about having the DC do the Thursday drops, but noted it is 
frustrating waiting for a student to finish class to distribute the papers, as he would like them to 
get on the racks as soon as possible, and would not recommend that. Colbert noted the DC 
checks the MUSC racks every day, and the hope is for the DC to go around campus once a week 
to check the other racks. Colbert stated if the group wanted to get The Sil into other businesses, 
he could have the DC go and arrange that.  

 Wolfe asked if the DC would be in charge of drops in Westdale, and if is a question between 
having fewer papers or more drops.  

 Colbert stated there would be more drops, leaving fewer papers at the loading dock.  
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 Wyngaarden asked how having a DC has affected leftover papers.  
 Colbert stated distribution has certainly improved, but pickup is also dependent on the cover 

story.  
 Wyngaarden asked if Colbert is looking at distributing more papers to the community.  
 Colbert noted he would like to see the paper in Starbucks or other coffee places.  
 Giordano stated it has been successful in the past, especially if the business is servicing students. 

The Westdale Library used to take a few, as well as Pancake House, Metro, Fortinos, and some 
bars, including the Snooty Fox and Montforts. Giordano didn’t think any business would refuse 
newspapers. Giordano stated the more papers that are distributed, the larger the chance is 
someone is going to read them. Additionally, it is a perception to future advertisers that the 
paper is everywhere, which could increase advertisements. Giordano noted it is important to get 
the paper out there, and not throw them out.  

 Colbert stated that overall in MUSC, the papers are being picked up, but there are still leftovers. 
Colbert agreed it would be good to get more papers out into the community.  

 Giordano stated if the papers are not put out, no one is going to pick them up. Giordano noted 
there is a lot of investment in the preparation and execution of creating the paper, but few 
resources are put into distribution, and this is something to stay on top of. Giordano will put a 
call into to a company that is looking into the possibility of reclaiming newspapers. Giordano is 
unsure what the current printers do at the moment, but once he has more information from this 
company, which focuses on using recycled paper in production, if The Sil can make a bit of 
money by setting aside old copies instead of dumping them, that is something to look in to. 

 Colbert will look into what happens with leftover papers.  
 
6. INFORMATION & QUESTION PERIOD 
 Colbert reported a Video Editor has been hired.  
 Colbert asked what his next steps should be regarding the computers.  
 Wyngaarden recommended putting in a Capital Request for an additional two computers, and 

see what the Information Systems Committee says.  
 Terefenko noted if The Sil were to stay on a replacement schedule, there wouldn’t be this 

problem. The issue is that The Sil was far off the schedule. Terefenko agreed that six computers 
should be replaced this year, and four each additional year.  

 Granat stated The Sil will run into compatibility problems regardless.  
 Wyngaarden noted the issue is with Apple computers not communicating well with each other 

when they are not on the same operating system.  
 Colbert stated another problem could be that a new iMac will not downgrade to the level 

needed.  
 Giordano noted he would be interested in talking to another professional paper to see how they 

deal with these issues.  
 Colbert to contact The Hamilton Spectator to ask for this information.  
 Terefenko stated it is important for The Sil to upgrade to CS5 or above, as the editors cannot 

open some files right now.  
 Granat recommended buying the additional two computers right now, and look at what will be 

done in the future.  
 Wyngaarden noted a Capital Request still needs to be put in, and it will go to the Information 

Systems Committee.  
 Colbert recommended purchasing six computers now and upgrading, rather than downgrading.  
 Wolfe noted the largest issue is being tied to the oldest operating systems in the office.  
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 Giordano reported on Campus Plus: it is not stellar; The Sil has only been advertising 2-4 ads per 
week, and they are not substantial. Giordano noted our dental clients might leave due to the 
other deal made with the Dental Network, through the MSU Dental Plan provider, ACL. 
Giordano is trying to see if Campus Network, which went under, will give him their agencies so 
he can contact companies directly, but they have not been accommodating.  

 
 

TIME OF NEXT MEETING 
 

TBD 
 
ADJOURNMENT  
 

Adjourned by General Consent 
 
 
_______________________________________ 
Jeffrey Wyngaarden 
Vice-President Finance 
 
 
 

_______________________________________ 
Jessica Bauman 
Administrative Assistant 
 
_______________________________________ 
Date 

 
 
 



The Silhouette 
 
SYSTEM UPGRADE PROPOSAL FOR 2013 (FOR DISCUSSION) 
 
From: Sam Colbert 
To: Silhouette Board of Publications 
Date: November 7, 2012 
 
The Silhouette is currently operating with outdated software and with computers that are as old as five or six years. 
The following proposal intends to remedy these issues and put The Silhouette’s network in a much better position 
for the coming years. 
 
Computers 
As of November 2012, The Silhouette’s computer inventory is as follows: 
 
No. User Model Size Speed Year  Model Production Span Replace 
002 Opinions iMac12,1 21.5” 2.7 GHz 2011 May 2011 to Present 2017 
003 Online News iMac4,1 20” 2.0 GHz 2006 Jan-Sept 2006 2011 
005 Asst. News iMac4,1 20” 2.0 GHz 2006 Jan-Sept 2006 2011 
007 Asst. Sports iMac5,1 20” 2.16 GHz 2007 Sept 2006 to Aug 2007 2012 
008 Managing iMac8,1 20” 2.66 GHz 2008 April 2008 to March 2009 2014 
009 Multimedia iMac8,1 24” 2.8 GHz 2008 April 2008 to March 2009 2014 
010 Sr. Photo iMac9,1 24” 2.93 GHz 2009 March-Oct 2009 2014 
011 Asst. Photo iMac9,1 20” 2.66 GHz 2009 March-Oct 2009 2014 
012 Sr. ANDY iMac5,1 20” 2.16 GHz 2007 Sept 2006 to Aug 2007 2012 
013 Asst. ANDY iMac5,1 20” 2.16 GHz 2007 Sept 2006 to Aug 2007 2012 
014 Sr. IO iMac8,1 20” 2.66 GHz 2009 March-Oct 2009 2014 
015 Asst. IO iMac4,1 20” 2.0 GHz 2006 Jan-Sept 2006 2011 
016 Executive iMac9,1 20” 2.66 GHz 2009 March-Oct 2009 2014 
024 Sr. Sports iMac12,1 21.5” 2.7 GHz 2012 May 2011 to Present 2017 
025 Sr. News iMac12,1 21.5” 2.7 GHz 2012 May 2011 to Present 2017 
026 Graphics iMac12,1 21.5” 2.7 GHz 2012 May 2011 to Present 2017 
027 Production iMac12,1 21.5” 2.7 GHz 2012 May 2011 to Present 2017 
 
Note: Records of the purchase dates for each machine are scattered. The recommended replacement years, 
therefore, are based on the year that the given model of iMac stopped being produced, rather than the year that it 
was manufactured. Replacements should be made during the summers of the stated years. 
 
At the start of the 2012-13 fiscal year, 10 of the 17 computers in The Silhouette office were between five and seven 
years old, and only one was less than three years old. This was due to the absence of a computer replacement plan, 
as well as discrepancies between the MSU and The Silhouette on the total number of computers being supported by 
The Silhouette. The MSU’s Information Systems Committee determined that The Silhouette should replace four of 
the computers, with a commitment to adopt an accelerated replacement schedule in the short term. 

Four of the oldest computers were replaced in October 2012, but were downgraded to Snow Leopard, an older 
iMac operating system, because in order for The Silhouette’s computer network to function, all of the computers and 
the server needed to be using the same operating system. The new computers were downgraded rather than old ones 
being upgraded because the 10 oldest computers could not be upgraded to Mountain Lion, the newest operating 
system. The Silhouette’s office now contains six computers that will be either six or seven years old in 2013, none 
of which can run Mountain Lion. 

Six new computers would allow all computers to run Mountain Lion and would catch The Silhouette up on its 
computer replacement, given that no new computers would otherwise be due for replacement in 2013. In addition, 
11 copies of the Mountain Lion software would upgrade the rest of the computers. Two of the six computers 
requested are of higher processing speeds, and they will go to users that deal with the highest volumes of files. In 
cases where users receiving new computers are not currently using the oldest computers, the machines will be 
cycled over to other users. 



Adobe Software 
The Silhouette is currently running CS4 of its Adobe software. The latest version is CS6, and The Silhouette is 
experiencing problems with its outdated software. Adobe is no longer producing software updates for CS4. Our 
Photo Editors have been receiving files from volunteers and outside organizations that cannot be used in CS4 
software. It is not enough, though, for our Photo Editors to upgrade to CS6 alone, because they would be producing 
files that are not compatible with the outdated Adobe software of other editors. Because The Silhouette depends on a 
highly integrated network, it makes the most sense for everyone to upgrade together. 

Everyone in the office requires Adobe InDesign. The Photo, Multimedia, Executive, Managing, Production and 
Graphics Editors, though, use other programs, including Photoshop and Illustrator. For those editors, then, we would 
purchase the Adobe Design Standard, which includes all three of the programs. For the others, we would purchase 
only InDesign. One license can be used on two computers. I have requested two copies each of the media (discs). 
They will be needed to transfer software licenses when we get new computers, and they tend to get lost. 
 
Microsoft Office 
The Silhouette’s version of Office is also outdated, and the software license keys are lost, which means that we can’t 
put our current version of office on new computers. New versions of the Office package would also give us Outlook. 
Our current email client is a free one. It works, but it is not user-friendly. Outlook would go a long way in improving 
our email situation. 
 
Recommendation 
In the MSU’s budget for 2013-14, I recommend that money be allocated from the Capital Growth Fund for the 
following items for The Silhouette. A quote from Titles Bookstore for the following items is attached, though is 
does not include the Mountain Lion operating system, which we would have to buy online directly from Apple. 
 
Qty Item Unit Price Total 
4 Apple iMac 21.5-inch, 2.5GHz quad-core Intel $1,249.00 $4,996.00 
2 Apple iMac 27-inch, 2.7GHz quad-core Intel $1,699.00 $3,398.00 
5 Adobe InDesign CS6 License $129.00 $645.00 
4 Adobe Design Standard CS6 License $279.00 $1,116.00 
9 Microsoft Office 2011 for Mac License/Media $79.00 $711.00 
11 Mac iOS Mountain Lion $19.99 $219.89 
  Subtotal $11,085.89 
  HST $1,441.17 
  Grand Total $12,527.06 
 
The Grand Total is roughly equal to The Silhouette’s depreciation expense for 2012-13. Assuming that The 
Silhouette incurs a similar depreciation expense for 2013-14, the amount transferred from the MSU’s Operating 
Fund to its Capital Growth Fund to cover depreciation of The Silhouette’s assets should slightly exceed the Grand 
Total. 
 
In the event that new iMac models, iMac operating systems or Adobe/Office software versions are released between 
now and May of 2013, these recommendations should be revised accordingly. 
 
 
Feel free to contact me with any questions. 
 
 
Regards, 
 
Sam Colbert 
Executive Editor, 2012-13 
The Silhouette 
thesil@thesil.ca 
905-525-9140 x22052 



  

  
           Date:   
  
  
     TO  Sam Colbert  SHIP TO Sam Colbert 
 1280 Main St W 1280 Main St W 
 Hamilton, ON L8S 4L8 Hamilton, ON L8S 4L8 
 Email : thesil@thesil.ca  
 Phone : 22052  
  
 
 
 
 

QUAN 
ORD 

QUAN 
FILLED 

VENDOR 
PART # 

DESCRIPTION 
COLOR/SIZE/SKU 

UNIT 
RETAIL 

EXT 
RETAIL 

4  CUSTOM IMAC 21.5'' 2.7GHZ QUAD-CORE INTEL CORE I5 $1,249.00 $4,996.00 

   TURBO BOOST UP TO 3.2GHZ 8GB (TWO 4GB) 
MEMORY   

   1TB HARD DRIVE NVIDIA GEFORCE GT 640M WITH   
   512MB   

2  CUSTOM IMAC 27'' 2.9GHZ QUAD-CORE INTEL CORE I5 TURBO $1,699.00 $3,398.00 
   BOOST UP TO 3.6GHZ 8GB (TWO 4GB) MEMORY 1TB   

   HARD DRIVE NVIDIA GEFORCE GTX 660M WITH 
512MB   

5  7347873 ADOBE INDESIGN CS6 FACULTY LICENSE FOR $129.00 $645.00 
   WIN:   
   MAC:   

4  7347435 ADOBE CS6 DESIGN STANDARD FACULTY $279.00 $1,116.00 
   WIN:   
   MAC:   

9  7265750 MS OFFICE FOR MAC STANDARD FACULTY 2011 $79.00 $711.00 
   LICENSE   
      

24   Total (not including applicable taxes or delivery charges)  $10,866.00 
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

 

McMaster University Bookstore 
Gilmour Hall B101 
1280 Main Street West  
Hamilton, ON   Canada   L8S 4L8 
Phone (905) 525-9140 ext. 24751 
 

SPECIAL ORDER 
82414 

 
CUSTOMER ACCOUNT 

000028289 
 

Comments:  

Quote 
Page 1 of 1 










	12-04
	12-04 - November 7, 2012
	12-04 - System Upgrade Proposal for 2013
	12-04 - Campus Distribution Map

