
 
Hello Everyone, 
 
Over the last four months David and I have been re-negotiating our agreement with the 
HSR on behalf of McMaster students. As you are aware, we entered the negotiations 
with the goal of presenting options for service enhancement to McMaster students. Our 
goal has been to negotiate fair options for service increases, and then present them to 
students through referendum. 
 
The cost of our bus pass is tied to the cost of a monthly adult pass. Right now our 8 
month pass is equivalent to 145% of the monthly adult rate. This 145% rate is $126.50 
per student and served as a base for our negotiations.  
 
Speaking to students throughout the summer and fall, it became clear that there are two 
main priorities: 1) enhanced daytime and night-time service and 2) summer service. Our 
intention has been to present separate options and bundled options to students for them 
to choose which service suits their needs.  
 
We have received a response and cost from the HSR, and we are excited to present 
these options to students. We believe that they are fair options, which will give students 
the opportunity to have a say in which type of service they would prefer.  
 
Here are the two service enhancements that we are able to offer to students. Please 
understand that the cost is calculated by the additional cost from our current rate of 
145% and $126.50. 
 
Enhanced Service on University 51: Cost $6.50 per student (7.5% increase) 
 
This option looks at enhancing service during the day and evenings. Between 9AM-
2PM, the University 51 will increase its frequency from every 15 minutes to every 10 
minutes. This will put fifty more buses on the road weekly during popular commuting 
times for students. In late evening the University 51 will increase its service from 10PM-
3AM. Currently the University 51 ceases operations at 11PM. Weekly there will be 60 
new buses on the road for students during late hours, including Saturday nights.  
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All total these service enhancements will represent 110 new buses on the road for 
McMaster students during times that students have identified as a priority. More 
importantly, the University 51 will be the first bus in the city of Hamilton to run until 3AM.  
 
These service enhancements were made possible because the HSR agreed to match 
student’s investment in transit at 1:1 for the first $100,000. These specific service 
enhancements will cost roughly $240,000, of which $140,000 will be absorbed by full-
time students here at McMaster. 
 
We think that we have delivered an option that represents great value for students. If a 
student takes the bus once during their school year as opposed to taking a cab, they will 
have earned their money back on this investment.  
  
 
Twelve Month Bus Pass: Cost $6 per student (7% increase) 
 
This option looks at changing the bus pass from an eight month bus pass to a twelve 
month bus pass meaning that every student would have access to the HSR over the 
summer. The cost of extending the entire bus pass to a twelve month bus pass will be 
$6 per student. We believe we have delivered incredible value for students as this 
represents just over two bus rides paying by cash.  
 
Referendum 
 
The specific wording of the referendum question will be determined by elections 
committee. Students will be presented the following options:  

 No bus pass 

 Remain the same, 8 month pass (145% of adult monthly pass) 

 Enhanced daytime and night-time service (152.5% of adult monthly pass) 

 Twelve month bus pass (152% of adult monthly pass) 

 Twelve month bus pass with enhanced daytime and night-time service (159.5% 
of adult monthly pass). 

 
Thank you, 
Jeffrey Doucet 


