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Social and Environmental Purchasing Policy  
 

1. Purpose 

The McMaster Students Union (MSU) is committed to conducting its business affairs in a socially and 
environmentally responsible manner and as such the ultimate aim of this policy is to balance the 
economic, ecological, and social impacts of purchasing decisions within the MSU. 

 

I. Definitions 

The term Document refers to this policy in its entirety, including other referred policies or parts of. 
 
The term MSU shall apply to the McMaster Students Union, as a federation of students and an 
incorporated not-for-profit organization, and all its services, affiliated retail outlets, operations and 
clubs. 
 
For purposes of this Document, the terms MSU Supplier or Suppliers shall include all persons or entities, 
including suppliers, vendors, contractors, contributors, and manufacturers, which have entered into an 
agreement with the MSU to provide products or services to be used, sold, or distributed by or on behalf 
of the MSU. 
 
The term Subcontractor shall include all suppliers, vendors, contractors, subcontractors, and 
manufacturers that have not entered into a relationship with the MSU but provide services, products, or 
components of products to be used, purchased, or distributed to or by MSU suppliers, or other 
subcontractors. Services and production shall include, but not be limited to, creation, assembly, and 
packaging, shipping, and receiving. 
 
The term Ecological Footprint refers to the measure of “the amount of renewable and non-renewable 
ecologically productive land area required to support the resource demands and absorb the wastes of a 
given population or specific activities” 
 
The term Fair Trade refers to an alternative approach to conventional international trade. It is a trading 
partnership that aims at sustainable development for excluded and disadvantaged producers. 
 
The term Piece-Rate refers to payment according to output: a payment system in which workers are 
paid for each item produced. 
 
The term Cradle-to-Grave refers to the “process of evaluating the effects that a product has on the 
environment over the entire period of its life cycle”. 
 
 



The term Severe Breach shall constitute a conscious refusal to correct violations of work, ecological, 
ethical, social, and environmental standards in a timely fashion as determined by the MSU Executive 
Board. 
 
The term Essential Service shall be defined as a service without which the services, operations, clubs 
and affiliated retail outlets of the MSU cannot operate as determined by the Executive Board. 
 
The term Living Wage shall be defined as employment remuneration that covers the basic needs 
(Housing, Energy, Potable Water, Food, Healthcare, Education, Transportation and Savings) of an 
average family unit according to local standards. 
 
The Term Green Energy shall be defined as a subset of renewable energy resources that provide the 
highest level of environmental benefit.1 
 

II. Scope of Application 
 
This Document applies to MSU Services, Clubs, Operations,Suppliers, and Subcontractors.  
 

a. Acknowledgement of Diversity in Supplier and Subcontractor Profiles  
 

The MSU recognizes that purchases are made from companies of different sizes, abilities, and 
methods of product delivery. Compromise should be sought to balance the social, ecological, 
and financial factors in purchasing decisions. Smaller companies may not have time to ensure 
they are in full compliance with this Document, or desire to divulge their own suppliers for 
cradle-to-grave background research, from fear of being cut out of competition. The purchaser, 
keeping the principles of this document in mind, must assess such contingencies. 
 
 

III. Standards  
 
Wherever possible the MSU will choose Suppliers or Subcontractors that most closely follow 
the standards set out within this Document. In the event that a current Supplier or 
Subcontractor is in severe breach of the standards within this Document, refer to section IV. 
Verification, Remediation and Enforcement. 

Where a product or service is essential to MSU activities or operations and cannot be obtained 
from a supplier in compliance with this Document (for example, only one supplier exists), 
reasonable exemptions will be granted until an acceptable alternative becomes available or 
when reasonable efforts to find alternative solutions have been undertaken, the MSU shall re-
evaluate the dependency upon the product or service in question.  

a. Legal Compliance  
 

1 As defined by http://www.epa.gov/grnpower/gpmarket/index.htm. Accessed 12/09/08 
                                                           



MSU Suppliers and Subcontractors shall comply with all applicable legal requirements in 
conducting business. Where there are differences or conflicts between the Document and all 
applicable laws, the higher standards shall prevail. 

 

b. Employment Standards  

 

         MSU Suppliers and Subcontractors shall comply with the following standards:  

 

i. Wages and benefits: The MSU recognizes that wages are essential to meeting the basic 
needs of employees.  

 

a. MSU Suppliers and Subcontractors shall pay employees wages and benefits that at very least comply with all 
applicable laws and regulations, and which provide for essential needs and constitute a dignified living wage 
for workers and their families. In many countries, a dignified living wage is often most effectively determined 
through free collective bargaining. In the absence of free collective bargaining, a living wage is calculated 
based on a take-home or net wage, earned during a country’s standard work week (excluding overtime), but 
not more than 48 hours.  

 

b. Wages shall be paid in a timely manner (no more than one month after hours 
worked) directly to the employee in cash, cheque, electronic payment, or the 
equivalent.  

 

c. All workers shall be provided with written and verbal information about their 
employment conditions including wages before they enter employment and 
written information about the particulars of their wages for each pay period. 
This information will be in a language and format understood by the worker.  

 

d. Deductions from wages as a disciplinary measure shall not be permitted, nor shall 
any deductions from wages not provided by national law be permitted without 
the express permission of the worker concerned.  

 

e. Where production operates under a piece-rate system, MSU Suppliers and 
Subcontractors shall ensure that the Piece-Rate quotas are adjusted to what can 
reasonably be accomplished in an eight (8) hour period while ensuring that the 
workers earn a living wage.  



 
       

 

 

 

       ii. Working Hours:  

 

Hourly and/or quota-based employees shall:  

 

a. Not be required to work more than the lesser of (a) 48-hour per week or (b) the 
limits on regular hours allowed by the law of the country of manufacture.  

 

b. Be entitled to at least one day off in every seven-day period, as well as holidays 
and vacations. 

  

 

iii. Overtime:  

 

a. Except in cases of emergencies, employees shall work all overtime hours 
voluntarily. Overtime hours shall not exceed 12 hours per week except in short-
term unforeseen emergencies.  

 

       iv. Child Labour:  

 

a. There shall be no use of child labour. The term “child” shall be defined by the 
International Labour Organization Minimum Age Convention 1973 (No.138).  

b. The onus shall be on the employer to provide adequate transitional financial 
assistance, appropriate educational opportunities, a strict limitation of hours 
spent at work in a day and in a week, prohibition of overtime, and adequate 



time for work and study, to any displaced child workers to enable such children 
to attend and remain in school until no longer a child.  

 

c. The minimum age for admission to any type of employment or work, which by its 
nature of the circumstances in which it is carried out is likely to jeopardize the 
health, safety or morals of young persons, shall not be less than eighteen (18) 
years  

 

v. Forced Labour:  

 

a. There shall not be any use forced labour.  

 

b. Workers are not required to lodge deposits (financial or otherwise) or their 
identity papers with their employer and are free to leave their employer after 
reasonable notice according to local standards and employment law. 

 

vi. Health and Safety:  

 

a. Suppliers and Subcontractors shall provide a safe and healthy working 
environment bearing in mind the prevailing knowledge of the industry and of 
any specific hazards. Adequate steps shall be taken to prevent accidents and 
injury to health arising out of, associated with, or occurring in the course of 
work, by minimizing, so far as is reasonably practicable, the causes of hazards 
inherent in the working environment.  

 

 

b. Suppliers and Subcontractors shall ensure that their operations comply with all 
building codes and all workplace safety and health regulations established by 
the national and sub-national (including local) governments where the 
production facility is located, as well as all health and safety conventions of the 
International Labour Organization (ILO) ratified and adopted by the country in 
which the production facility is located.  



c. Adequate access to clean toilet facilities and to potable water shall be provided. If 
appropriate, sanitary facilities for food storage and preparation shall be 
provided. Accommodation, where provided, shall be clean, safe, and meet the 
basic needs of the workers.  

 

d. Workers shall receive regular and recorded health and safety training appropriate 
to their workplace and specific job hazards, and such training shall be repeated 
for new or reassigned workers.  

 

e. Exposure to harmful chemicals and physical agents should not be at dangerous 
levels.  

 
 

 

vii. Anti-Discrimination, Harassment, and Abuse:  

a. No person shall be subject to any discrimination in employment, including 
hiring,          salary, benefits, advancement, discipline, termination or 
retirement, on the basis of gender, race, religion, age, disability, sexual 
orientation, national origin, political opinion or affiliation, union activity, 
social or ethnic origin.  

 
b. Every employee shall be treated with dignity and respect. No employee 

shall be threatened by or subject to any physical, sexual, psychological, or 
verbal harassment or abuse. MSU Suppliers and Subcontractors shall 
neither use nor tolerate any form or corporal punishment.  

The above are in keeping with the spirit of MSU Operating Policy  3.9: Anti-Discrimination and 
Sexual Harassment 
 

 
viii. Collective Bargaining and Freedom of Association:  

a. MSU Suppliers and Subcontractors shall recognize and respect the right of 
employees to freedom of association, and the right of collective bargaining. 
Under such circumstances, MSU Suppliers and Subcontractors shall 
recognize the union of the employee’s choice.  

 



a. No employee shall be subject to harassment, intimidation, or retaliation in 
his or her efforts to associate freely or bargain collectively.  

 
b. MSU Suppliers and Subcontractors shall allow union representatives free 

access to employees where sustained by local laws.  
 

c. Where the right to freedom of association and collective bargaining is 
restricted under law, the employer will not hinder development of parallel 
means for independent and free association and bargaining.  

 
        ix. Gender Equity:  

 
a. Remuneration (including benefits), treatment, evaluation of the quality of 

their work, and opportunity to fill all positions shall be the same for male 
and female workers.  

 
b. Pregnancy tests shall not be a condition of employment, nor will they be 

demanded of employees. Pregnancy and parental leave status shall not be 
used as a basis for discipline/termination or reduced remuneration while 
working. Furthermore, workers who take parental leave shall not face 
dismissal or threat of dismissal, loss of seniority or deduction of wages, and 
will be able to return to their former employment at the same rate of pay 
and benefits.  

 
                                           c. Workers shall not be forced or pressured to use contraception.  
 

d. MSU Suppliers and Subcontractors shall provide appropriate services and 
accommodation to women workers in connection with pregnancy.  

 
e. Work hours for pregnant and nursing women shall be planned so as to 

ensure adequate rest periods.  
 

f. Employment of a woman on work prejudicial to her health or that of her 
child should be prohibited during pregnancy and up to at least three months 
after childbirth and longer if the woman is nursing her child.  

 
g. A woman ordinarily employed at work that is prejudicial to health should be 

entitled without loss of wages to a transfer to another kind of work not 
harmful to her health. Such a right of transfer should also be given for 
reasons of maternity in individual cases to any woman who presents a 
medical certificate stating that a change in the nature of her work is 
necessary in the interest of her health and that of her child.  

 
          x. Employment Relationship:  

 
a. Work performed shall be on the basis of a recognized employment 

relationship established through the laws and practices in the nation of 
production.  



 
b. All disciplinary measures should be recorded.  

 
 
c. Environmental Standards  
 
The MSU is committed to environmental sustainability. The MSU holds the environmental laws of this 
country and other countries of manufacture as minimum standards. This is consistent with Operating 
Policy 14 – Environmental Sustainability. All Suppliers and Subcontractors of the MSU must adhere to 
the following principles:  
 
i. Canadian Environmental Law:  
 

a. MSU Suppliers and Subcontractors must adhere to Canadian environmental law. Any violation of 
such laws will result in the termination of their contract with the MSU at the first legal 
opportunity.  

 
ii. Foreign Environmental Laws:  
 

a. MSU Suppliers and Subcontractors must adhere to the environmental laws of any nation in 
which they operate. Any violation of such laws will result in the termination of their contract 
with the MSU at the first legal opportunity.  

 
iii. International Environmental Laws and Treaties:  
 

a. MSU Suppliers and Subcontractors must adhere to international environmental laws. Any 
violation of such laws will result in the termination of their contract with the MSU as the first 
legal opportunity. B. 

 
b. MSU Suppliers and Subcontractors must adhere to international environmental treaties and 

plans to implement such treaties. Any violation of such treaties or implementation plans will 
result in the termination of their contract with the MSU at the first legal opportunity.  

 
 
d. Environmental and Social Stewardship  
 
The MSU is committed to social and environmental sustainability. This is an expansion to Operating 
Policy 1.6– Environmental Sustainability, specifically sections 2.2 and 2.3 of Guiding Principles, and 3.8 of 
Objectives. The following principles are to be sought by Suppliers and Subcontractors whenever possible 
and, will be factored into the awarding of contracts.  

 

i. Fair Trade:  
a. Fair Trade products shall be purchased, offered, and encouraged by the MSU where possible. 

 
ii. Aversion to Monopoly:  



a. Wherever possible the MSU shall discourage the existence of non-Governmental Monopolies 
regardless of scale.  

 
iii. Transportation:  

a. The MSU shall strive to minimize transportation costs, both financial and ecological, or 
purchased goods; this goal may be accomplished through the purchase of local goods. This 
encouragement of local Suppliers and Subcontractors supports the local economy and reduces 
vehicle emissions.  

b. The most energy efficient means of delivery shall be sought. This goal can be met through the 
coincidental delivery of products.  

 
 
iv. Product Attributes:  

a. Wherever possible, products and their packaging (including transportation packaging) should be, 
in priority order,  

 
i. Reusable;  

ii. Recyclable;  
iii. Manufactured with recycled materials;  
iv. Of minimal weight.  

 
b. The MSU is responsible for notifying Suppliers and Subcontractors of the desired priorities.  

 
v. Energy Use and Conservation:  

a. Efficient energy consumption shall be encouraged in development, manufacture, and delivery of 
any product or service purchased by the MSU.  

b. Products purchased by the MSU will be as energy efficient as is available at the time.  
c. Wherever feasible, the MSU shall encourage the use of Green Energy with all Suppliers and 

Subcontractors.  
 
vi. Disposal and Waste:  

a. The MSU shall encourage Cradle-to-Grave mentality.  
b. The MSU shall donate items that are no longer of use to the organization (e.g. Goodwill 

Industries).  
c. A “reusable” culture should be encouraged that involves the proliferation of reusable meal 

containers and hot beverage containers among the McMaster community.  
 
vii. Fibers:  

a. The use of recycled fibers is encouraged in all paper use.  
b. The use of natural fibers is recognized as an ecologically friendly alternative to synthetic fibers 

and will be considered in purchasing research.  
 
viii. Green Construction:  

a. In any building construction or renovation of which the MSU has involvement, Green Building 
Architecture (refer to Leeds Certification) and infrastructure is to be implemented.  

b. In any deconstruction projects with which the MSU has involvement, environmentally friendly 
disposal methods will be found for building materials, including recycling and reusing these 
materials.  



c. In the creation of any new operations or retail outlets, options that do not involve the use of 
disposable goods shall always take precedence.  

 
ix. Consumer Health and Safety 

a. Purchases for retail and operations should not compromise health of consumer or user 
whenever possible.  

b. Minimizing the ecological footprint and reducing the amount of harmful waste products of MSU 
Suppliers and Subcontractors will ultimately lead to a cleaner, healthier environment. This 
proactive approach of eliminating harmful agents before they affect the population will lead to 
healthier citizens and reduction in health care costs. 

 

e. Student Friendly Purchasing  

 

i. Quality:  

 

a. The delivery of quality merchandise to the student population encourages more durable and 
longer life products, reducing the overall waste production over time.  

 

ii. Pricing:  

 

a. In purchasing items for sale to students, a “student friendly pricing” decision-making 
process should prevail, offering a cost-effective compromise with quality while 
minimizing violations of statements made elsewhere in this document.  

 

f. Supplier Operation Guidelines  
 
i. Renewable Resources:  

a. The use of renewable resources shall be encouraged at every step of product development, 
manufacture, and delivery. Wood products should be purchased in place of non-durable plastic 
replicate. High quality materials that can eventually be recycled or reused should be purchased.  

 
ii. Energy:  

a. Energy conservation in all day-to-day operations is encouraged for all Suppliers and 
Subcontractors of the MSU.  

 
iii. Recycling:  

a. The MSU shall encourage the existence, improvement, or initiation of recycling programs in any 
and all facilities, operations, and deliveries of its Suppliers and Subcontractors.  



 
 

IV.  Verification, Remediation and Enforcement 
 
a. Disclosure 
 
The McMaster Students Union believes that it is critical to receive disclosure on standards and 
compliance as expeditiously as possible and therefore all Suppliers entering an agreement with the MSU 
are responsible for disclosing any conflicts with this policy and have 30 days to inform the MSU of any 
potential areas of conflict.  
 
Failure to disclose any relevant information will be considered a breach of trust between the Supplier 
and the MSU and will as such have the potential to affect any future contract negotiations. 
 
b. Verification of Standards 

 
This policy shall be distributed to all Service Managers and be made known to all MSU personnel.  

The person(s) in charge of expenditure decisions shall take into account the environmental, social, and 
economic repercussions of all purchases, including but not limited to, any and all social and 
environmental policies of potential MSU Suppliers and Subcontractors. A list of all Suppliers and 
Subcontractors is to be maintained by Service Managers for tracking and research purposes.  

Suppliers and Subcontractors will cooperate with government-sanctioned investigations and 
audits of employer compliance with local labour and other relevant legislation. 
 

The MSU shall request in support of employer compliance with local labour standards and other 
relevant legislation for all contracts valued at more than $30,000 and contracts over 4 years in length. 

 

Before the conclusion of any contract negotiations or supply agreements with the MSU exceeding 
$10,000 in value, MSU Suppliers shall be required to sign a confirmation of compliance document. MSU 
Suppliers shall be required to inform subcontractors of this policy and have them sign a confirmation of 
compliance document to be remitted before the end of contract negotiations. 

 

i. Exceptions 
a. An MSU Supplier or Subcontractor may remit an action plan to address non-compliance 

issues  
b. An MSU Supplier or Subcontractor will have no more than 35% of the time or six 

months, whichever is lesser, of the stipulated contract period to successfully address the 
violations of this policy. 



c. If the Supplier or Subcontractor cannot address the violations within the stipulated time 
the contract shall be declared null and void at the earliest legal opportunity. 

d. In situations where a supplier has multiple manufacturing locations worldwide, only 
those that produce MSU supplies and services shall be held accountable under this 
policy 

e. The following categories are exempt from the exceptions, and must be resolved before 
entering a contract with the MSU: 

i. Living Wage Standards 
ii. Child Labour Standards 

iii. Discrimination Standards 
iv. Health and Safety Standards 
v. Forced Labour Standards 

vi. Gender Equity 
 
c. Remediation  
 
If the MSU determines that a Supplier or Subcontractor is not in compliance with any part of this 
Document, the MSU will require that the Supplier or Subcontractor take corrective measures to bring 
about compliance. When a Supplier or Subcontractor is found to be in violation, the MSU will work to 
correct the situation rather than terminate the relationship. Failure to accomplish timely remediation of 
Document violations will constitute a severe violation of the MSU Supplier relationship, which will lead 
to sanctions, up to the termination of the contract, at the discretion of the MSU. In the circumstance of 
an extreme violation of this Document or Canadian or international law by the Supplier or 
Subcontractor, the MSU will terminate the contract at the earliest possible legal point at its discretion. 
If, after termination of a contractual agreement the party in violation has not resolved issues of 
compliance with this policy the MSU may consider initiating boycott procedures. 
 
d. Boycott Procedures 
 
Boycott shall be the final step in the process of remediation after all other routes of remediation and 
corrective measures have been diligently exhausted and the contract with the Supplier has been legally 
or otherwise terminated, the MSU may begin public boycott procedures against the Supplier in violation 
of this policy.  
 
A boycott on a Supplier may only be initiated by a two-thirds vote of the SRA at two consecutive 
meetings. If the boycott should pass, all MSU services, clubs, affiliated retail outlets and their 
representatives shall be barred from the following for a minimum period of 2 years and a maximum of 4 
years, regardless of compliance with this policy during that period: 
 

 
 

i. Informal contractual discussion 
ii. Any and all business arrangements as they concern the MSU 

iii. Official Communications 
 
 
After a period of two years a former MSU supplier or subcontractor may apply to appeal their boycott 
status to an appeal board composed of the following people: 



 
             i. VP Finance, who shall act as chair; 
             ii. MSU General Manager;  
             iii. One (1) Executive Board Member, to be selected by the Executive Board; 
             iv. One (1) SRA Member, to be selected by the SRA; 
             v. One (1) MSU Member at Large, to be selected by the SRA; 
 
The Boycott Appeal Board shall be stricken and convened upon the call of the Vice President Finance 
after receiving the following from the boycotted party: 
 
            i. A written request clearly outlining a desire to have the boycott lifted 
            ii. Supporting documentation outlining the steps the supplier or subcontractor in question has 
taken to resolve    
                the issue 
             
e. Internal Enforcement and Awareness 
 
MSU staff members are required to be consciously aware of the contents of this policy and must apply it 
to all contractual negotiations.  It is the responsibility of service managers and direct supervisors to 
inform their staff of this policy. 
 
MSU Clubs shall be required to adhere to the principles of this Document. Generally, Clubs shall be 
encouraged to balance the social, environmental, and economic costs of purchases relating to their 
activities. Severe breach of the social and/or environmental standards outlined in this Document may 
result in disciplinary action, including but not limited to, warnings and suspension of club status 
 
The Clubs Administrator is responsible for informing MSU Clubs of this policy and is as such responsible 
for ensuring that it is upheld to the best of their abilities. Should the Clubs Administrator be consciously 
aware of violations made by clubs with respects to this document and does not act to remedy them, the 
Clubs Administrator shall be held subject to the provisions of  OPERATING POLICY 2.1 – DISCIPLINARY 
PROCEDURES. 
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