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 The YEARplan is a way of getting down on paper what you and your department intends 

to accomplish over the course of your year. It will isolate the specific goals that you wish to 

accomplish, and the objectives that need be achieved. It will give your supervisor an 

understanding of the direction you wish to take with your department, and identify areas where 

support can be given. When completed, the YEARplans will collectively reinforce the goals and 

visions of your department, and allow the respective members to focus their attention on areas of 

importance within the MSU. 

 

1. Read over the YEARplan.  

2. Complete your YEARplan in soft copy (on computer). 

3. E-mail the first draft of the YEARplan to vpadmin@msu.mcmaster.ca by June 7
th

, 2013. 

4. The VP Administration will provide feedback on your YEARplan. Use this feedback to 

revise your draft into a final plan. 

5. E-mail the final draft of the YEARplan to vpadmin@msu.mcmaster.ca by June 28
th

, 2013 

 

 The final copy will be submitted to the Executive Board for review and approval at the 

July 9
th

 meeting. 

 

 If for some reason you do not believe you can complete your YEARplan by the date 

indicated, please contact the Vice-President Administration in order to arrange a suitable 

extension (contact information above). 

7
th

 June 2013 

June 28
th

 2013 
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MISSION an overview 

 

Our mission is to support students in the Hamilton community and help improve positive 

relations between students and community members at the same time. The SCSN will offer 

students the resources they need to get to know and get involved in their community. The SCSN 

will also try to highlight positive relations between students and community members as much as 

possible. Through the peer-to-peer program, Community Assistants will try to reach out to 

students to ensure that they are aware of their violations and try to mend these relations between 

students and local residents. 

 

The SCSN will also work towards improving City outreach through its Get Cultured Program. 

This will help students to explore the City better and get involved in events happening around the 

City. This ties in to Dr. Patrick Deane’s Forward With Integrity and will also help students feel 

more invested in their community. 

 

Ultimately, the SCSN will put together programming and offer services to support students in the 

community and make them feel like they belong in Hamilton. The SCSN will also work towards 

getting rid of the negative stereotypes that surround students. 

 

 

 

 

ROLES that individuals play 

 

List all positions found within or in relation to your department including full-time and part time 

staff, as well as one of a few general volunteer roles if applicable and how their role intersects 

with yours. 

 

 Name of Individual Role(s) 

1. 

 

MUSC Admin Staff Help with booking event space in the MUSC 

2. 

 

Internal Coordinator Supervise and manage Community Assistants and their 

weekly tasks. Help with programming and organizing events 

within the university. 

3. 

 

External Coordinator Manage the Get Cultured service and organize programming. 

Attend community meetings with director. 

4. 

 

Promotions and 

Newsletter Coordinator 

Responsible for the design, content and distribution of the 

newsletter. Also helps with promotional strategies and assists 

with managing Twitter and Facebook pages. 

5. 

 

Community Assistants Resource to bridge gap between students and the community. 

Complete 2 hours of patrolling in assigned neighbourhoods 

weekly. Attend and organize community events. Carry out 

tasks assigned by Internal/External Coordinator/Director. 

6. 

 

Anna D’Angela VP Admin. Supervises Director and operations of 

department. Also a great resource for the director and the 
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staff.  

7. 

 

Jennifer Kleven Manager of the Off-Campus Resource Centre. Jen has a great 

deal of resources and experience that are very useful to the 

department. Collaborating and communicating with her 

regularly is important. 

8. 

 

Dave Dedrick Underground Designer. Help with any type of poster and 

media designs for campaigns and programming. 

9. 

 

Brian McHattie City Councilor for Ward 1 which is the area that surrounds 

McMaster. Communicating students’ ideas to him that can be 

passed on to City Council. 

10. 

 

Gord Arbeau Director of Public and Community Relations. Also sits on 

PACCR. He can help get stories and campaigns onto Daily 

News page and publicize to local residents through 

newsletters. 

11. Pauline Taggart Network Administrator. Helps with all technical/website 

related issues. 

12. 

 

Spencer Graham VP Education. I hope to work with him on the My City – 

Hamilton project that Huzaifa (previous VP Ed) left behind. 

Also work with him on Community Clean Up. 

14. Jeff Doucet VP Finance. Signs off POs and deals with any finance or 

budget issues 

15. Cathy O’Donnel Security Manager at Security and Parking Services. I hope to 

work with her to improve the CycleSafe program. 

16. Inem Etokudo Maroons Spirit Leader (Coordinator). Work with her to get 

the Maroons at events organized by the SCSN. This will help 

with promotions and get more students out to events. 

17. Jimmy Long SRA External Affairs Commissioner. Work with Jimmy to 

communicate ideas and information to and from the SRA.   

18. Kelly Barnett Municipal Law Enforcement Coordinator. Work with her to 

get CAs trained as well as stay updated on changes to by-laws 

and communicate this information to students. 

19. Sgt Gino Ciarmoli Westdale Crime Manager. I hope to collaborate with him on 

reducing issues between students and residents. 

20. Teddy Saull Res Life Orientation Planner. Working with Teddy and RLS 

to develop programs that help first years transition into off-

campus life better. 

21. Sean Sears SOCS President. Collaborating with him on events 

22. Shelli Eisenberg Student liason for the AWWCA. Contact her about any 

events/concerns related to the AWWCA. 
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OBJECTIVES step by step  Copy and paste to add more objectives if required 

 

Objective 1 Increased awareness of the SCSN 

Description Increase SCSN’s presence on and off-campus and on social media websites 

Benefits The more people know about SCSN and their presence, the easier it is to 

convey information and serve them. 

Difficulties The services offered by the SCSN aren’t really exciting to most of the student 

body. Things like by-law practices and community relations aren’t topics that 

university students normally converse about or are interested in until they are 

impacted by these issues (e.g. a bylaw infraction). 

 

These difficulties can be addressed by tailoring/promoting material and 

services in a way that is more interesting to students. E.g. making posters more 

visually appealing to attract more attention. Another way to overcome this 

difficulty is by getting students involved with services through social media 

campaigns or competitions. 

Long-term It will make it easier for the SCSN to communicate information and events to 

students in the future. It will also allow the SCSN to serve students better and 

get their feedback. 

How 1. Update weekly, the Facebook, Twitter and MSU Web Page 

2. Work with MSU Social Coordinator to improve social media outreach 

3. Promote all campaigns and programs through social media campaigns 

that run on all SCSN social media pages and the MSU social media 

pages. Managed by Newsletter and Promo Coordinator 

4. Putting events on the MSU calendar 

5. Getting the Maroons to attend and promote events 

6. Collaborating with other MSU services and University departments 

that reach out to students often 

7. Participating in major university events like Homecoming with 

campaigns like Party Smart 

8. Attending a few SOCS events to make the SCSN’s presence visible 

9. Print T-shirts for staff to make SCSN’s presence visible on campus 

10. Making sure CAs engage with residents and off-campus students 

11. Continue to write articles in the Sil about places to visit in Hamilton 

How will you measure your success (aka know that you have reached more 

people?) 

Partners The Underground, MSU Social Media Coordinator, The Sil, Public and 

Community Relations, Maroons 

 

 

Objective 2 Hamilton City Outreach 

Description Run programming and campaigns through the Get Cultured program to 

encourage students to explore Hamilton and have fun outside the ‘McMaster 

bubble’. Also make students aware of events going on around the City. 
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Benefits Making students explore the City more will help them experience the City 

better and see how much it has to offer. It will also help with things like Youth 

Retention which is a key part of Dr. Patrick Deane’s Forward with Integrity.  

Difficulties Some of the difficulties with this objective is getting students to actually leave 

the ‘McMaster bubble’ and explore the City. This can be overcome by 

organizing tour guides through the External Coordinator and the CAs. 

Long-term This can help in the long term by increasing youth retention in the City. It will 

also help the City get more people out to their local events. 

How 1. Hiring the External Coordinator who runs the Get Cultured program 

2. Make sure External Coordinator is looking into events happening 

around the City and promote them 

3. Contact Tourism Hamilton in the summer to get freebies and 

promotional material to hand out to students 

4. Run a tour guide of waterfalls in September – try to use shuttle service 

that David Campbell is working on getting started. 

5. Launch ‘Discover Your City’ campaign with VP Education during 

Welcome Week and include it in programming throughout the year. 

Hand out T-shirts and run a social media campaign. 

6. Get students involved in talking about their favorite places around 

Hamilton through social media. Give out prizes for getting involved. 

7. Passport Hamilton and Photography Contest to get students out into the 

City. 

8. Collaborate with Student Success Centre on ‘Pop the Bubble’ program 

that helps encourage students to go into the City. 

9. Constantly update students about events happening in the City through 

social media pages and posters 

10. Collaborate with Res Life to take first year res students to events and 

places around City 

11. Helping SOCS with their plans for trips to Art Crawl etc. 

12. Collaborate with the Outdoor Club to run programming to get students 

out into the City 

Partners Spencer Graham (VP Education), David Campbell (President), Student 

Success Centre, Tourism Hamilton, Res Life, SOCS, Outdoor Club 

 

 

Objective 3 Community Engagement 

Description Get students more involved in their community through campaigns and 

programming. Promote good neighbor relations and highlight these positive 

interactions. Find volunteer positions in the community for students and recruit 

students for these positions. 

Benefits Improve and strengthen positive student-community relations. Positive 

student-community relations will help improve the reputation of student’s in 

the community and may reduce the number of issues between residents and 

students. 

Difficulties Some of the difficulties faced would be that the idea of community 
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engagement doesn’t really appease students, considering they already have so 

much to do. Marketing these programs the right way and targeting certain 

societies and groups on campus might be of great use. 

Long-term In the long run this can help improve McMaster’s reputation with the 

community and make student’s more approachable by the community. It will 

also help student’s see the community in a better light and get them invested in 

their own community. 

How 1. Organize Community Clean Up and BBQ for Welcome Week 

2. Run Good Neighbour campaign with David Campbell and Public 

Relations Office to highlight positive interactions between students and 

residents in the community. 

3. Maintain communication with Mary Koziol to stay informed on 

community initiatives on and off campus – pass this information on to 

students. 

4. Contact faculty societies to get their reps involved in community 

initiatives 

5. Working with Res Life to advertise/organize events so that students 

have an opportunity to be involved in the Hamilton community as well 

6. Contact MSU Clubs Administrator to contact clubs on getting involved 

in community initiatives 

7. Continue to act as a committee member for Open Streets McMaster 

8. Running events like Change Camp also gets students engaged in 

discussion about the Hamilton community and helps them drive change 

by reaching out to the right people. 

9. Work with the AWWCA to improve community relations by doing 

peer-to-peer visits and addressing any concerns they may have about 

students. 

Partners David Campbell, Public Relations Office, Faculty Societies,  Res Life, MSU 

Clubs Administrator, Mary Koziol, AWWCA 

 

 

Objective 4 Increase By-Law Awareness 

Description Make students aware of by-laws in the community. 

Benefits Making students aware of by-laws will help reduce their violations and in turn 

prevent them from paying hefty fines. This will also help improve the 

university’s reputation in the community. 

Difficulties By-laws are something that doesn’t really interest students until they have to 

deal with infractions. It can be a challenge to get students out to these events 

but if promoted properly and through collaboration with the right services and 

groups on campus, this can be a major success.  

Long-term In the long term this will help keep students involved about by-law rules and 

reduce violations. 

How 1. Organize Party Smart campaign just before Homecoming Week. 

Collaborate with a lot of MSU Services including Maroons, Campus 

Events, SHEC, EFRT to advertise partying smart as well as get the 

Homecoming spirit going in MUSC. Ties in with David Campbell’s 
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idea of a bigger Homecoming. 

2. Work with Security & Parking Services to improve Cycle Safe 

program. Have CAs distribute pamphlets to bike stands. Give out 

Cycle Safe swag. 

3. Have Security Services staff train CAs for Cycle Safe program so that 

information can be communicated clearly to students. 

4. Have a by-law officer train CAs to answer any questions students may 

have about by-laws. Also makes the CAs more alert towards by-law 

violations when patrolling. 

Partners David Campbell, Security & Parking Services, Maroons, SHEC, EFRT, 

Municipal Law Enforcement Coordinator 

 

 

Objective 5 Ensure team is working to their full potential 

Description Ensure that exec and CAs are doing their job to the best of their abilities. Work 

with execs to keep records of CAs duties. Ensure that CAs are trained well for 

programs and are resourceful and approachable to students because that’s part 

of what the SCSN’s services are.  

Benefits It will benefit the service by making it more efficient and it will also make it 

more accessible to the student body. 

Difficulties Some of the difficulties may be logging hours and ensuring that the number of 

hours recorded were actually completed by the team. Some weeks have more 

work/tasks than other weeks so making sure that the number of hours balance 

out is important. 

Long-term This objective will help improve the service and allow it accomplish more in 

the long run if successful. 

How 1. Hire exec and CAs. Ensure that there is good team dynamic and 

creativity. Also ensure that Exec and CAs are approachable, friendly 

and resourceful. 

2. Train team efficiently. Ensure that they have enough knowledge and 

training for the job by the end of the training session.  

3. Assign 2 community assistants to each neighbourhood - Westdale 

South, Ainslie Wood East, and Ainslie Wood North. 

4. Ensure that CAs are making peer-to-peer visits by asking them to write 

reports after these visits 

5. More accountability through logging hours on sheet for office hours, 

event attendance or table hours. 

6. Involve the CAs more in community engagement initiatives and give 

them a greater role in potentially planning and organizing. 

7. Have T-shirts made for staff to make them more identifiable in the 

community. 

8. Organize team bonding activities throughout the year by going out for 

dinner, visiting waterfalls together or even having a picnic instead of 

holding meetings in the office. This will help team dynamics and make 

sure that the team gets to know each other better. 

Partners Underground 
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Objective 7 Engage first year students 

Description Reach out to first year students living on residence. Educate them on their 

rights as future tenants and give them tips on finding housing and signing a 

lease. 

Benefits Helps students find better housing and educates them on their tenant rights. It 

will reduce the number of issues between students and landlords. It will also 

bring more awareness to the SCSN and the services it offers. 

Difficulties Some difficulties may be getting students’ attention or gathering them to meet 

and attend the presentation.  

 

This can be dealt with by arranging these presentations to be made during 

Community meetings with CAs. 

Long-term This will help students find better housing and they’ll know that if they ever 

have issues the SCSN is the place to visit. 

How 1. Talk to Res Life about organizing these presentations 

2. Train CAs through Off-Campus Resource Centre to make presentations 

at first year community meetings at different residences 

3. Get promotional material to handout to students from OCRC 

Partners Res Life, OCRC, SOCS 

 

Do you want to include a goal about the Red Door program? 

 

GOALS to strive for 
 

List 3 things that you would like to have completed during the summer 

1) Hiring/Training Exec Team and Community Assistants 

2) Meet with community stakeholders and other MSU coordinators 

3) Update details on MSU website/Facebook/Twitter pages 

 

List 3 things you would like to have completed during the fall term (1
st
) 

1) Waterfall tours 

2) Party Smart Campaign 

3) Good Neighbour Campaign 

 

List 3 things you would like to have completed during the winter term (2
nd

) 

1) Run Passport to Hamilton campaign 

2) Change Camp on Campus 

3) Hire exec for next year 

 

If you could jump to the end of your term and were asked to tell someone the highlights of what 

your department did over the course of the year, what would that include? 
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My response would be: 

 

The Student Community Support Network has managed to engage students across campus 

and in turn have engaged them in their community. Students look towards the SCSN to 

provide them with information on events happening around the City and how they can get 

involved. More students are filling in the roles for volunteer positions for programs such as 

Resident Buddy and Snow Angels. 

 

First year students have been able to explore the City with SCSN Community Assistants 

and their ROAs without feeling like they’re getting lost. They’ve also been exposed to 

cultural events events such as Art Crawl that take place monthly.  

 

The SCSN has also visited residences and given tips to students to find better housing off-

campus. They’ve also been made aware of their rights as future tenants. 

 

The SCSN has managed to collaborate with many other MSU services and university 

departments to host successful community events. 

 

The negative stereotype surrounding students has been reduced.  Residents and students are 

now communicating to each other better regarding issues. Students are aware of by-law 

violations and try not to violate them creating a better community. 

 

 

 

 

 

 

 

 

 

 

 

 

MASTER SUMMARY calendar and checklist 

 

May - Update job descriptions 

- Contact key community stakeholders and set up meetings 

- Attend Town and Gown Association Symposium 

- Create year plan 

- Updated Facebook, Twitter and MSU Webpage 

June - Hire executive staff 

- Review year plan with exec team 

- Welcome Week planning 

- Work on Change Camp Report 

- Work on ‘Good Neighbour’ Campaign 
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July - Finish Change Camp Report 

- Collect ‘Good Neighbour’ stories 

- Hire community assistants 

- Gather pamphlets/promo material from City 

- Work on video journal of places to visit in Hamilton (tentative) 

- Welcome Week planning 

August - Welcome Week planning 

- Publish Change Camp Report in SCSN Newsletter 

- Train exec and community assistants 

- Organize welcome bags 

- Help organize Hamilton Experience with RLS to train CAs 

- Print T-Shirts 

- Run social media campaign for ‘Good Neighbour’ campaign 

September - Good Neighbour Campaign 

- Launch Discover Your City campaign 

- Waterfalls Tour 

- PJ Parade 

- Community Cleanup 

- Open Streets McMaster (tentative) 

- Supercrawl 

October - Party Smart campaign 

- Art Crawl Tour 

- Pumpkin Hike 

- Waterfalls Tour 

- ‘Boo’ Community Activity 

- MUSC Tables 

November - Change Camp Part 1 

- Photography Competition 

- Visit Res students 

- Spread the love campaign (end of the month) 

- MUSC Tables 

- Art Crawl Tour 

December - Spread the love campaign (continued) 

- Staff Hangout 

- Carolling - Westdale 

- CA Mid-Year Evaluations 

- Art Crawl Tour 

January - Passport to Hamilton 

- Visit Res students 

- MUSC Tables 

- Art Crawl Tour 

February - Change Camp Part 2 

- MUSC Tables 

- Art Crawl Tour 

March  -Waterfalls/Harbour Tour 

- Hire exec for next year 
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-MUSC Tables 

- Art Crawl Tour 

April - Staff Dinner 

-CA End of Year Evaluations 

- Transition 

 

Weekly - CA Patrol Reports 

- Exec Meetings 

- CA Meetings (Bi-weekly) 

- Look for events around Hamilton 
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COLLABORATION within the MSU  
 
[Please provide an example of where your service can collaborate with a) another MSU Service 

and b) non-MSU Service (e.g. SRA Caucus, Business Unit, Clubs, etc) . Make sure to specify 

which MSU Service the example is relevant to, how the project or idea is better supported by this 

collaboration what each can gain from collaborating on the project or idea 
 

- Collaborating with Maroons on programs like Community Cleanup, Pumpkin Hike and 

Party Smart to help improve promotions and bring more students out to events and 

campaigns. 

- Collaboration with Maroons, SHEC, EFRT, Campus Events on Party Smart campaign 

before Homecoming will bring more people to the location + build Homecoming 

atmosphere at the same time making by-law learning fun. 

- Collaborating with MSU Campus Events on PJ Parade and Party Smart. Providing the 

MSU Campus Events with solutions to students violating resident properties during the 

PJ Parade. 

- Collaborating with MacGreen on Green Festival. Still up in the air but it will definitely be 

a way to advertise the SCSN and engage students with their community. 

- Collaborating with the President’s office on Open Streets McMaster. Acting as a 

committee member on the Open Streets McMaster – the SCSN can definitely bring a lot 

of knowledge and resources to the table. It’s also a wonderful way for the MSU to 

collaborate with the President’s office. 

- Collaborate with Res Life Staff to provide programming to first year students and train 

CAs. The Res Life Staff have the resources to reach out to a wider audience with all the 

first years living on residence. This will help first year students and help the MSU and 

SCSN gain awareness around campus at the same time 

- Collaborating with SOCS on their programming and events. The relationship between the 

SCSN and SOCS has severed over the past few years and I’m looking forward to 

rebuilding and further developing this relationship, because both the SOCS and SCSN are 

important to the Off-Campus Experience and can definitely accomplish great stuff 

together. 
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FINAL COMMENTS leave nothing out 
 
The service’s new management structure with the internal and external coordinator will 

definitely help things run a lot smoother for the department. I hope to see a lot more 

programming and events throughout the year as things will be a lot more organized with the 

external coordinator being paid. That being said – a lot of new ideas are always coming my way 

from meeting with new people so these ideas will definitely be added to my agenda as they come 

up.  

 

I have high aspirations for this department to do a lot this year and be well known around 

campus. Most of my goals planned for the year are very realistic and can be achieved with proper 

planning and collaboration. I will definitely try and make use of the resources the MSU and 

University has to offer. I’m also looking forward to collaborating with many groups on campus 

to ensure that events receive a wide audience and reach out to as many people as possible. It’s 

also a great way to make ourselves known around campus. 

 

The new management structure will definitely help things in the department run a lot smoother. 

I’m expecting to see the Get Cultured program really kick off this year with a hired coordinator. 

Getting rid of some of the negative stereotype surrounding Hamilton is as important as getting 

rid of the negative stereotype surrounding students. 

 

Team dynamics is definitely going to be important too and as the hiring process begins I’m going 

to look to build a very talented team to ensure that the department can be successful in 

everything it tries to accomplish – including being as approachable as possible to students 

whenever they need support from us. 

 

 

 

 

 

 


