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 The YEARplan is a way of getting down on paper what you and your department intend 

to accomplish over the course of your year. It will isolate the specific goals that you wish to 

accomplish, and the objectives that need be achieved. It will give your supervisor an 

understanding of the direction you wish to take with your department, and identify areas where 

support can be given. When completed, the YEARplans will collectively reinforce the goals and 

visions of your department, and allow the respective members to focus their attention on areas of 

importance within the MSU. 

 

1. Read over the YEARplan.  

2. Complete your YEARplan in soft copy (on computer). 

3. E-mail the first draft of the YEARplan to vpadmin@msu.mcmaster.ca by June 7
th

, 2013. 

4. The VP Administration will provide feedback on your YEARplan. Use this feedback to 

revise your draft into a final plan. 

5. E-mail the final draft of the YEARplan to vpadmin@msu.mcmaster.ca by June 28
th

, 2013 

 

 The final copy will be submitted to the Executive Board for review and approval at the 

July 9
th

 meeting. 

 

 If for some reason you do not believe you can complete your YEARplan by the date 

indicated, please contact the Vice-President Administration in order to arrange a suitable 

extension (contact information above). 
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MISSION an overview 

 

The mission of the MSU Maroons is to strive to unify the undergraduate community within 

McMaster, through the fostering of pride and increasing involvement within the MSU and the 

Hamilton community at large. This involvement will be facilitated through engaging activities, 

provided by the Maroons acting as an MSU service, which will lead to the undergraduate 

population being better exposed and educated about the MSU.  In addition, the Maroons will 

help create a positive environment for in coming McMaster student, through their roles during 

Welcome Week, as well as work through out the year to involve undergraduate students at all 

academic levels. The Maroons will strive to continue the vision introduced during the past year 

while proposing new initiatives, still in line with the continuing vision, that will have a practical 

aspect and a general purpose. Finally, the Maroons will strive to uphold the keystone mission of 

the organization: to instill a culture of pride within McMaster’s undergraduate students.  

 

ROLES that individuals play 

 

 

 Name of Individual Role(s) 

1. 

 

 

Former Maroons Coordinator(s) The former Coordinator(s) are always willing 

to give advice or will gladly help me to 

troubleshoot any issues I may have. They have 

been where I am and can hopefully be 

someone I can reach out to.  

2. David Campbell 

MSU President 

president@msu.mcmaster.ca 

As the incoming President of the MSU, David 

MAY have some vision for the role of the 

Maroons in the MSU and have an idea of how 

the Maroons can best work with the MSU, and 

is a great person to share new ideas with. In 

addition, the Maroons can help in the 

progression of David’s bigger Homecoming 

Platform Point. The Maroons participate each 

year in Homecoming; therefore, a 

collaboration between both parties could be 

beneficial.   

3. Ana D’Angela 

MSU VP Administration 

vpadmin@msu.mcmaster.ca 

Along with being my direct supervisor, the VP 

Admin is the person I go to if I encounter staff 

issues and will chair all PTM meetings, 

organize PTM training and is the first person I 

approach if I am having any issues. 

Scheduling regular meetings with them, 

especially during the summer to get updates 

about WW, is an important part of the summer 

process. Including the Shinerama Coordinator 

in these meetings leading up to Welcome 

Week would increase the communication 
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across all parties.  

4. Jeffrey Doucet 

MSU VP Finance  

vpfinance@msu.mcmaster.ca 

If I am not sure which budget line a PO should 

be made from or if I have any questions about 

how to go about using my budget then the VP 

Finance is the person to talk to. I scheduled  a 

meeting with Jeff in order to get a rundown of 

where they see PO’s fitting in to my budget 

and to get an explanation of my final budget. 

5. Michael Wooder  

Student Life Development Coordinator 

sldc@msu.mcmaster.ca 

Mr. Wooder is a great person to talk to if I 

have any issues or questions pertaining to 

maintaining a certain level of professionalism 

or anything pertaining to the branding of the 

MSU. Questions about the MSU website 

should also be directed to him. He also has the 

MSU camera in his office that can be 

borrowed if needed. 

6. Pauline Taggart  

Network Administrator  

ptaggart@msu.mcmaster.ca 

Pauline is the go to person for any computer or 

network access issues and can answer any 

questions pertaining to the MSU website and 

managing the content that we want to put on it. 

7. Victoria Scott  

Administrative Assistant 

adminasst@msu.mcmaster.ca 

Victoria is the person who handles access to 

the office (keys), or for telephone, long 

distance, or answering machine information. 

8. John McGowan  

MSU Business Manager 

bmgn@msu.mcmaster.ca 

John is a great resource for MSU knowledge 

and can answer pretty much any general 

questions I may have and can provide great 

advice if I run into any problems or need help 

troubleshooting an issue or event. 

9.  Al Legault  

Campus Events Director 

events@msu.mcmaster.ca 

Al is very approachable, and knows exactly 

what it takes to plan and run a successful 

event.  In addition, Al knows how to secure 

swag and giveaways, crucial for Maroons 

promotion. 

10. Lucas Canzona 

Campus Events Assistant Director 

eventsasst@msu.mcmaster.ca 

Lucas has just been hired as Al’s second hand 

man. He will be the planner and primary 

contact for much of the MSU WW 

programming, as well as the main contact for 

getting in touch with the Faculty WW 

Planners. 

11. Kyle Diab   

Shinerama Coordinator 

shinerama@msu.mcmaster.ca 

Maintaining a close relationship Kyle will be 

helpful both in the execution of fundraising 

initiatives, and the sharing of the office space. 

Having worked with Kyle in the past, our 

working relationship is strong and we both 

have high hopes in terms of Maroon & 

Shinerama collaboration. 
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12. Parrish Offer  

Athletics & Recreation Business 

Manager 

Parrish will be your main contact in Athletics 

and Recreation for game day details, 

promotions, and giveaways 

13. Mark Alfano  

Athletics & Recreation Facilities 

Manager 

Mark is my main contact in Athletics and 

Recreation for gym space rentals and bookings 

14. Lana DiFrancescomarino 

Athletics & Recreation 

Sponsorship & Marketing Coordinator& 

Interim Game Day Coordinator 

 

The game day coordinator is responsible for 

planning and organizing game day events and 

half-time shows for varsity games, which 

sometimes involve the Maroons’ volunteering 

efforts. The game day coordinator is to be 

hired by Lana in August. For the time being, 

we receive information from Lana with 

regards to game day logistics.   

15. Donna Watson  

Watson Engraving and Signage 

info@watsonsengraving.com 

 

Watson engraving is where our award plaques 

are engraved, and Donna is our main contact 

there.  

16. Jay Flesher 

Festival Promotions 

jay@festival.net 

Festival Promotions where we order our t-

shirts for welcome week, and Jay is our main 

contact there. 

17. Sandra Harssar  

Kpromo 

SHarssar@astromarketing.ca 

 

KPromo is where we ordered our Maroon 

jumpsuits for 2012. Sandra is our main contact 

there and went above and beyond for Justin 

last year. I have begun the process to get the 

2013/2014 rep suits made by her. 

18. And Sew On 

info@andsewon.ca 

Located on Main Street, I will be using them 

again this year to create the year-end patches. 

19. Mike Grover 

West Dale Sports 

mgrover@cogeco.ca 

Located at the same plaza Kelsey’s is on Main 

Street, Mike is my contact for getting the Rep 

Jersey’s for this year. 

20. Dave Diedrick  

Underground Graphic Designer 

designer@msu.mcmaster.ca 

Dave is invaluable for designing any Maroons 

material, from t-shirts to lanyards to 

promotional posters. 

22. Sandro Giordano 

Underground Media and Design 

Manager 

 

Sandro has a wealth of knowledge about the 

MSU, and will be a great person to talk to 

about general advertising as well as 

promotional queries. 

23. Lori Diamond  

MUSC Administrative Director 

Lori will be the person to speak with regarding 

any office space issues, or to clarify the rules 

and guidelines for hanging posters and banners 

in MUSC. 

26. MUSC Admin Staff The Admin Staff helps with the booking of 

rooms in MUSC for meetings or interviews. 
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OBJECTIVES step by step  Copy and paste to add more objectives if required 

 

Objective 1 Raise the level of professionalism associated with the Maroons 

Description Allow the Maroons to be seen as more than just the spirit squad at McMaster. 

We are an organization that appeals to such a large demographic and as such, 

should be handled professionally. The Maroons are an MSU service, and the 

workings of the organization as a whole should be indicative of this fact. 

Benefits This objective will benefit the organization by streamlining processes and 

allowing for the development of structures that will lead for the smooth 

transition between coordinators as well as the improved perception of the 

Maroons in general.  

Difficulties The difficulties associated with this objective stem around the mental 

reconditioning of the organization as a whole. This is an objective that I will 

begin and foster the growth of after the coordinator term is over.  

Long-term This objective is one that if carried out correctly, will establish a foundation 

that can be carried on as the organization grows. Adding a sense of 

professionalism will both influence the organization from the inside out, as 

well as refine the image of the Maroons. 

How Maroon Connect – a program that will be set in place to connect the maroons 

to the rest of the MSU services and clubs – will be implemented as soon as the 

coordinator term begins. This will involve sending out introductory emails at 

the beginning of the year letting other services know that the Maroons are 

approachable and can be utilized to promote any of their events. Processes 

such as proper documentation asking for the help of the Maroons to promote 

an event, working with different campus groups such as Alumni services on 

their events, and having networking socials opened to the entire undergraduate 

population in which services are invited to promote and talk about their 

services, would achieve this objective across the board. The Maroons have 

already began talk with campus partner like Alumni services by being a part of 

the online Mission2Mac campaign, lending a voice to incoming first year 

students and answering their questions. Budget concerns and executive check-

ups will be had on a monthly basis, with executive reports being handed in and 

being included in the PTM reports given to the VP Admin.  

Partners This objective will be undertaken primarily by myself as the coordinator along 

with the aide of the current executive team. The MSU board of directors will 

be a valuable resource as they would be knowledgeable of the operations of a 

professional organization as well as the operation of the Maroons as an MSU 

service. 

 

 

Objective 2 Expand the collaboration between the Maroons and other MSU Services and 

Clubs  

Description This objective is focused on expanding the network of the MSU. Collaboration 

between the Maroons and the other MSU clubs and services would lead to the 

execution of events that would cater to a larger population than would have 

been reached if the events had been held separately. The Maroons could 
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diversify immensely and would stress the idea that the MSU is there for the 

students. 

Benefits The building of a structured network would ensure that a larger student 

population is reached. This will lead to an increased awareness in the Maroons 

and the other MSU services and clubs. 

Difficulties The difficulties will lay in the coordination of all the PTMs and club 

presidents. Once the initial email is sent out, continual communication both 

ways will help to diminish this difficulty. 

Long-term This is an objective that has a long-term timeline. The foundation for this 

objective would be started by the current coordinator, and through the 

structures set up through the term, would be an objective that could be easily 

transitioned to future coordinators.  

How The process will begin by sending out an initial introductory email from the 

Maroons coordinator to the coordinators of other services and presidents of 

clubs in order to establish contact early. Throughout the year, these 

relationships would be fostered through constant communication. Maroons 

Connect will be integral to the completion of this objective.  In addition, 

enforce the connection to the rep team by having PTMs of the services come to 

the training sessions and introduce themselves and their service to the team.  

Partners The VP Administration and clubs administrator would be the main partners for 

this goal. The involvement of the VP Admin would ensure the outreach to the 

MSU services while the partnership with the clubs administrator would grant 

us access to MSU clubs. 

 

 

Objective 3 Continue the vision created by the past coordinator and executive team for the 

MSU Maroons 

Description This objective will be accomplished by setting standards and templates for 

running of the service in future years. Continuity is a major component of my 

vision for the Maroons. Rather than start anew with every new coordinator, the 

organization should flow, preserving the vision of the past coordinator, while 

simultaneously bringing in new ideas to develop the vision.  

Benefits The benefit of this objective is to create a holistic organizational structure 

within the Maroons.  By providing the proper structure, continuity of a 

singular vision will lead to a sustainable branding of the Maroons.  

Difficulties I do not foresee any difficulties with this objective due to the internal 

approach. There will be structures put in place to ensure that the process is 

executed correctly. These structures include referring to past transition reports 

when planning events and keeping on track with the objectives outlined in the 

previous year. Once the current executive team executes this objective, future 

executive teams would be better prepared for bracing the difficulties that may 

arise as a result of this objective. 

Long-term The implementation of this objective will be introduced this year. With the 

help of the past coordinator and his executive team, the objective will be 

reached within a short-term timeline. Through the continuation of this 

objective in consecutive years, this objective will have a long-term benefit to 



Page | 7 

 

the organization as a whole. This would create a longitudinal direction for the 

organization.  

How Transition documents will be updated monthly by both the coordinator and 

executive members. This will allow for the seamless transition of ideas 

between consecutive years and the recollection of important details 

surrounding events.  The thorough education of the incoming coordinator and 

executive team by the current executive team will ensure that the new team 

will be well versed in the vision they are continuing. This will ensure that the 

new team is sufficiently prepared to lead the team. 

Partners Although a largely internal process, the involvement of the past Maroons 

coordinator will be instrumental to the long-term success of this goal. The past 

Maroons coordinator will play this role through the scheduling of one 

“checkpoint” meeting every 2 months in which questions, concerns or 

clarifications need to be discussed. In addition, Justin and myself know each 

other on a more personal, friendship basis therefore, having the ability to call 

or text him when I have a question is also possible.  

 

 

Objective 4 Sustain rep interest in the organization after Welcome Week  

Description This objective will address the issue of attrition rates in rep attendance after 

Welcome Week ends.  This includes involvement in all 3 aspects of the 

Maroons: social, promo and athletic events. Specifically, increase rep 

attendance to events outside of their own personal preference.  

Benefits Sustaining rep interest post Welcome Week will lead to increased enthusiasm 

during yearlong events. Committees would see rep attendance that stay high 

throughout the year and the general spirit of the Maroons that is so high during 

Welcome Week, would stay positive.  

Difficulties The difficulties with this objective will be a direct result of the initial problem 

itself. The lack of interest will make it hard to execute this objective. However, 

with the proper team building exercises and constant reaffirmation of the team, 

this objective can be reached and sustained. 

Long-term This is an objective that should be at the forefront of all future coordinators. It 

is long-term in the sense that it is relevant in every new rep team that is 

chosen. It will be implemented this year and returning reps can continue to 

foster the culture. 

How End of semester surveys to allow the reps to give feedback on major events. 

This will allow for accountability of the individual reps since they have 

contributed to the advancement and growth of the organization. 

Implementation of 2 General Assemblies in both semesters. These General 

Assemblies will act as both a discussion between the reps and the executive 

team in order to address issues and highlight the positives of the past semester, 

as well as a revitalization of the entire team. Increase team input and stress 

team bonding activities outside of camping and blue mountain. The building 

and fostering of a team-based organization will keep the interest raised. 

Partners This is an internal process that will not require the collaboration of any 

external partners. The current executive team will handle the planning and 
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implementation of the General Assembly. 

 

 

Objective 5 The launch of the Maroons Mentorship Program 

Description  The mentorship program would allow first years to get to know Maroon Reps 

on closer one-on-one basis. With programing scheduled through out the entire 

year, beginning with a Mentorship Café and ending with closing ceremonies, 

the program would be designed to keep first years engaged with events within 

the MSU while building up a mentee-mentorship relationship. The scheduling 

of monthly events will ensure that the mentors and mentees maintain their 

relationship. In addition, Maroons will be empowered to put together meetings 

and activities outside of the regularly scheduled ones to try strengthen the 

relationships.  

Benefits The Mentorship Program will benefit first year students through creating a 

comfortable environment where they can meet a diverse group of upper year 

students who can guide them through the ups and downs of their first year 

experience. I understand that there are mentorship programs already set-up 

within faculty societies; however, the Maroons Mentorship program would be 

unique in the sense that the mentors would actually be “social mentors” 

providing encouragement for first years to go out to different MSU events and 

inform them of the many MSU services.   

Difficulties The difficulties that come from this objective arise from the longevity of the 

program. Keeping first years students, who are also battling with the new 

experience, engaged and interested in coming out to monthly events will be 

difficult. However, through setting in place a promotion plan, as well as 

creating an environment in which relationships between Reps and first year 

students is fostered, this difficulty can be dealt with.  

Long-term This is an objective that should be at the forefront of all future coordinators. It 

is long-term in the sense that it is relevant in every new rep team that is chosen 

and is especially to first year student who would use the program as a means to 

be better connected to the MSU. It will be implemented this year and returning 

reps can continue to further the program. 

How In past years, the Maroons Mentorship Program has failed to have a long-term 

presence within the service. This year, a long-term plan is being set in place 

that will allow for the program to not only succeed this year, but will also 

allow for the coordinator and executive team next year to continue and build 

on the program. This long-term plan includes regular monthly checkpoints 

regarding the planning and the execution of the program, accounts from the 

mentors and feedback from the mentees. At the end of the year, a transition 

report specifically on the mentorship program will be made available or the 

incoming executive team. 

Partners This objective is a largely internal one, requiring the work of only the current 

executive team; however, at points during the year, the Maroons may reach out 

to other MSU Services and the board of Directors to hold workshops and 

information sessions for the first year students.  
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GOALS to strive for 
 

List 3 things that you would like to have completed during the summer 

1) Welcome Week Planned, including personalized daily volunteer schedules and rep training  

     mandates 

2) Open Ceremonies Planned, 1280 booked as avenue and Power Point presentation finalized 

3) The completion, release and promotion of the Maroons promotional video 

 

List 3 things you would like to have completed during the fall term (1
st
) 

1) Maroons Formal 

2) First term athletic committee inter-murals 

3) Semester 1 Maroons General Assembly 

 

List 3 things you would like to have completed during the winter term (2
nd

) 

1) Maroons Reunion Gala 

2) Closing Ceremonies 

3) Semester 2 Maroons General Assembly 

 

If you could jump to the end of your term and were asked to tell someone the highlights of what 

your department did over the course of the year, what would that include? 

 

If I could jump to the end of my term and was asked to tell someone the highlights of what the 

Maroons did over the course of the year, I would highlight two main points: the re-vamping of 

the Maroons Social and the launch of the Maroons mentorship program. These two highlighted 

events would encompass a general trend of increased services outreach within the MSU and 

continued rep participation during the academic school year that the Maroons are striving for 

during this academic year.  

 

The Maroons Social will undergo a slight change. Although the concept will remain the same 

with regards to a sit-down meal open to first year students and facilitated by the Maroons, the 

structure and organization will be different. The invitation to the formal will be expanded to 

service PTMs and club presidents. This would create an environment where a diverse group of 

MSU individuals could provide outreach and knowledge to first years that may still be trying 

to find their niche at McMaster. In addition, this change will work towards strengthening the 

relationship with the Maroons and other MSU clubs and services. Providing first years and 

even upper year students with access to individuals knowledgeable within diverse facets of the 

MSU within a more social and comfortable setting, will hopefully 

 

The launch of the Maroons Mentorship Program will revisit a program that the service use to 

provide, but will do so in a more structured and long-term manner. The mentorship program 

would allow first years to get to know Maroon Reps on closer one-on-one basis. With 

programing scheduled through out the entire year, beginning with a Mentorship Café and 

ending with closing ceremonies, the program would be designed to keep first years engaged 

with events within the MSU while building up a mentee-mentorship relationship. The 

scheduling of monthly events will ensure that the mentors and mentees maintain their 

relationship. In addition, Maroons will be empowered to put together meetings and activities 
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outside of the regularly scheduled ones to try strengthen the relationships.  

  

 

 

 
 
MASTER SUMMARY calendar and checklist 

 

May • Plan camping and additional summer rep bonding events 

• Implement Maroon Connect 

• Establish schedule for rep attendance during summer events 

• Compile a yearlong event calendar 

• Begin the planning process for rep camping 

June • Creation of first Maroons Promotional video 

• Plan Welcome Week and create master rep schedule 

• Complete the planning process and execute rep camping 

• Contact local businesses for food donations for reps during          

           Welcome Week 

July • Plan rep training 

• Begin rep scheduling and planning for Welcome Week 

• Plan Welcome Day activities 

• Plan logistics for the August 25
th

 football game against Ottawa 

August • Plan opening ceremonies 

•          Meet with VP Admin to go over Welcome Week scheduling  

• Finalize Welcome Week logistics 

September • Executive report templates completed 

• Organize and run intramurals 

• Begin Maroon Connect networking  

• Post-Welcome Week rep appreciation event  

• Opening Ceremonies 

October • Plan Homecoming with the aid of Alumni and Ath & Rec 

• Hamilton Outreach events: Pumpkin Hike and Carving event 

• Execute Trick-or-Eat with SCSN 

• Send out Rep Feedback Survey 

November • Begin the planning of Maroons Reunion Gala 

• Re-introduce Maroons Formal  

• General Assembly 1 

• Completion of Rep Feedback Survey  

• Maroon Connect Roundtable Discussion 1 

December • Run Maroons Exam de-stress event with the aid of 1280 and the   

            MSU 

• End of semester rep social 

• Implement Secret Santa  

• Begin application process for New Maroons Coordinator 

• End of Semester Executive Debrief 
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January • General Assembly 2 

• Aide in the promotion of Presidential Election Voting  

• Complete transition documents 

• Plan and execute Maroon Frost Week Event with IRC 

• Maroon application promotional video 

February • Transition incoming coordinator  

• Executive applications sent out 

• Interview and selection of new Executives 

• Promotion of Rep application 

March  • Maroons & Alumni Reunion Gala 

• Determine Maroon Awards for closing ceremonies 

• St-Patrick’s Day Social 

April • Closing Ceremonies 

• Thorough transitioning of new coordinator and executive team 

• Run Maroons Exam de-stress event with the aide of 1280 and the  

            MSU 

• Maroon Connect Roundtable Discussion 2 

 

Weekly • Executive committee meetings 

• Executive meetings  

• Executive Office Hours 

• Maroon Connect updates 

• Maroon Website updates 
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COLLABORATION within the MSU  
 
[Please provide an example of where your service can collaborate with a) another MSU Service 

and b) non-MSU Service (e.g. SRA Caucus, Business Unit, Clubs, etc) . Make sure to specify 

which MSU Service the example is relevant to, how the project or idea is better supported by this 

collaboration what each can gain from collaborating on the project or idea 

 

a) McMaster Teaching and Community Garden – as a relatively new service within the 

MSU, MTCG is looking to collaborate and partner with other services. The Maroons 

have a strong promotional component to our service and as a result, a joint promotional 

project with MTCG would create cross promotion for both services. By promoting the 

new service on the Maroons Facebook page, twitter and encouraging our followers to like 

and follow the MTCG social media outlets, we would be building their follower base. 

This would in turn create exposure for the Maroons to the followers that the MTCG 

would already have. This project would fit into my one goal of creating more MSU 

Service outreach within the Maroons. In addition, the coordinator of the MTCG is a 

Maroon; therefore continual collaboration would be possible.  

 

b) 1280 – in the past, 1280 and the Maroons have come together to plan events. A project 

that would be beneficial to both parties would be a Maroons themed1280 night. This 

event would allow for first year students, as well as upper year students, who attend this 

event to get a better knowledge of the businesses that the MSU offers. At the same time, 

the Maroons as a service would be highlighted through the promotion of the event that 

would be handled on 1280s end. 1280 management would allow for their name to be on 

posters, Facebook banners and other promotional advertisements. As the Maroons we 

would bring in spirited individuals who would come out to varsity games and would love 

a chance to display their Marauder spirit. 1280 hosting the event would bring their 

regular 1280 event goers, creating a beneficial cross-promotional environment.   

 
 
FINAL COMMENTS leave nothing out 
 

My vision as the Maroons coordinator is one that encompasses tradition and professionalism. 

The Maroons as an organization has undergone a major re-examination under Mr. Korolyk in the 

past year. The vision he brought to the Maroons is one that emphasized tradition and revisiting 

the roots of the organization.  I will strive to continue this vision, building upon the foundation 

already in place. Continuity will be key in the long-term advancement of the organization, as it 

will ensure that the vision of the prior executive team is carried through to completion. This will 

unify the organization under a single vision moving forward.  

 

In addition, the piece I intend to bring to the organization is professionalism. The Maroons are an 

organization whose purpose is often shrouded in confusion. Although the steps taken this past 

year to revitalize the image of the Maroons took major strides, I believe that I can carry this 
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further and establish the Maroons as a professional service. Through the collaboration between 

other organizations involved in Welcome Week, such as faculty and residence reps as well as the 

Student Success Centre and Campus Events, a more holistic approach to the planning of that 

week would result. Through out the year, collaboration with other MSU Services and clubs 

would help build up the awareness and foster the growth of the organization. Producing events 

such as Caribbean Night with ACA or Awareness Seminars with SHEC would increase the 

population awareness as well as create a sense of connectedness within the MSU.  

 

As coordinator, I will continue to implement the small rep team number in order to have the most 

committed team. Ensure that mandatory training for reps is structured so that it benefits the reps 

to the fullest extent. At this training, the expectations of the reps must be made visible, and the 

fact that each and every one of the reps is responsible for their actions should be stressed.  I will 

pick an executive team to fill my weakness as a leader, as well as ensure that they are aware of 

the big picture and understand the appropriate steps needed to reach the goal.  

 

 

 

 

 

 

 

 

 

 

 


