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Introduction 
 

 

Dear Executive Board,  

 

My name is Yimeng Wang and I will be the WGEN Coordinator for the 2020-2021 academic 

year. I am extremely excited to step into this role and look forward to channeling my passion for 

WGEN into its advocacy and programming. I have been involved with WGEN for my entire 

undergraduate career – first as a Safe(r) Space Volunteer for two years before working as the 

Logistics Coordinator last year. These experiences, along with being a regular space user 

throughout the years, have allowed me to gain a first-hand appreciation for all the different 

components that collectively represent WGEN as a service. From being directly involved in 

facilitating the WGEN space, to managing the Events Committee and working to realize event 

ideas, to assisting in WGEN trainings, I have met so many people and gained so many skills with 

this service. I am eager to return some of what WGEN has offered me by sharing my 

(un)learning and knowledge to continue moving the service forward. WGEN is inextricable in 

my mind from my time as an undergraduate student, and I hope that this year I can influence the 

direction of the service so that it is as much an inspiration for the personal and academic growth 

of others as it has been for me.  

 

WGEN is a peer-support driven service with the aim of supporting, creating space for, and 

uplifting the voices of survivors and students who experience gender-based oppression. More 

specifically, WGEN is a service for anyone who identifies as a woman; under the trans umbrella 

or outside the gender binary; gender non-conforming folks; and people of all genders who have 

experienced sexual and gender-based violence. WGEN prides itself on operating within a 

decolonial intersectional feminist framework which recognizes the multiple forms of oppression 

felt on different bodies and the centrality of Black and Indigenous thought within social justice 

movements. Anti-racist and anti-oppressive practices critically inform the programming we 

create and the supports we provide. The bulk of our efforts falls into two categories: preventative 

work (workshops, trainings, advocacy, campaigns), and reactive work (peer support space, 

support groups, referrals, community building, etc.). Collectively, they further WGEN’s goal of 

creating safe(r) spaces for anyone impacted by systemic injustice.  

 

This year, I hope to continue the important and substantial work that has been done in the past 

and further improve the accessibility and inclusivity of WGEN’s operations moving forward. 

Stepping into this role, I am committed to being self-reflexive of my own privileges and my 

situatedness within broader circulations of power, and I endeavor to listen to folks with lived 

experiences and willingly engage in my own processes of learning and unlearning. I 

acknowledge the unique and unprecedented nature of this year and the extreme challenges and 

changes it poses for our service operations, and recognize that my own plans may change in 

response to external guidelines and requirements. However, to the best of our ability, I hope to 

continue offering the support that WGEN has traditionally made available. To those ends, I have 

two main goals that I want to achieve during my term: to further WGEN’s advocacy efforts 

around social justice topics; and to build a culture of mutual support and consent amongst 

WGEN’s executive team, volunteers, and users. For the first goal, I want to recognize that 

WGEN’s values of upholding an anti-oppressive intersectional feminist framework necessarily 
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requires our explicit commitment towards social justice topics such as Indigenous sovereignty, 

disability justice, abolitionism, and migrant rights. While these might not be immediately 

obvious in their relation to our mandate, I believe that supporting survivors and non-cis folks 

requires a dedication to improving all social conditions and challenging all forms of systemic 

injustice. This goal will also be practiced in prioritizing survivors, racialized folks, 2STLGBQ+ 

folks, and disabled folks in our hiring processes and consciously working towards improving the 

accessibility of our services and online communications. Ultimately, I hope that in taking up this 

commitment, WGEN will become more hospitable to different community experiences and 

needs, and proportionally create increased service awareness and usage. For the second goal, I 

hope to address barriers to accessing WGEN that many folks experience by working to explicitly 

create a more welcoming environment for folks at all stages of (un)learning and activism. I 

recognize that accessing the WGEN space or services may be incredibly intimidating or 

restricted to folks within the “MSU bubble,” and I want to address these concerns by integrating 

non-punitive, non-judgemental, consent-based practices into my own leadership and our training. 

I also want to create opportunities this year for diasporic individuals, especially racialized ones, 

to learn and practice inclusive language in a non-hostile space. Ultimately, this goal seeks to 

further the educational opportunities WGEN offers to encourage more folks to create and 

maintain safe(r) spaces.  

 

To summarize, WGEN is responsible for four main operations: facilitating a safe(r) space for 

folks to access drop-in peer support; creating educational and advocacy-based events and 

campaigns; offering physical resources and community referrals; and building community 

amongst and between survivors and members of marginalized communities. This year, my focus 

will be to move WGEN towards creating more accessible, inclusive, and welcoming spaces and 

programming to address community needs and increase usership. These responsibilities require 

significant time and labour, but by improving upon past initiatives and introducing new 

undertakings to fill the gaps, we can continue to make important strides in carving spaces for 

those who need it the most. I welcome your input and look forward to the upcoming year. 

 

All the best,  

 

Yimeng Wang (they/them) 
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Goals/Objectives 
 

 

 

MAY 
Service 

Goal/Objective  

Transition execs into their roles and conduct one-to-one meetings  

 

Why: To ensure my execs have the necessary resources and guidance/support on 

how to navigate those resources such that they will be able to succeed in 

their roles throughout the year. To form personal connections with my execs 

that will help make them more comfortable with me and offer them an 

opportunity to share personal concerns and goals. 

 

Difficulties: It was difficult to balance my need to ensure all resources were 

created/available with my aim to alleviate folks’ anxiety over transitioning 

into a new role. Furthermore, between consulting with last year’s PTM/exec 

team, personalizing transition materials, and figuring out scheduling with 

this year’s exec team, timing was a challenge. It was also difficult to strike a 

balance between giving folks space to transition at their own pace versus 

maintaining my own deadlines. 

 

Partners: Previous WGEN PTM & Executive Team; Executive Team 

 

Service 

Goal/Objective 

Build relationships with VP Admin and other peer support PTMs  

 

Why: To familiarize myself with the other PTMs and their visions for their 

respective services this year. This is important in beginning to plan for 

event/support group collaborations, as each PTM holds different expertise 

and can tap into a different community. To familiarize myself with the VP 

Admin, as well, so that I feel more comfortable seeking out support 

throughout the year.  

 

Difficulties: It was mildly difficult to establish meeting times, as many other PTMs were 

in the process of hiring. It was also slightly anxiety-inducing to navigate 

between personal and professional relationships and past points of conflict 

with certain services.  

 

Partners: Anika, VP Admin; Sara & Blessing, Diversity Services; Calvin, Maccess 

PTM; Christian, PCC PTM; Sydney, SHEC PTM 

 

Service 

Goal/Objective 

Have first exec meeting  

Why: To allow the entire exec team to meet each other for the first time and get to 

know each other better. To establish team expectations and PTM 

expectations that will hopefully build positive team relationships and strong 
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work dynamics. To ensure all execs are on the same page with summer 

expectations and changes due to COVID-19 this year.  

 

Difficulties: It was difficult to schedule a meeting that worked for everyone in date and 

length due to the size of the exec team and various personal obligations 

folks had. It was also difficult to host a team meeting virtually through 

Teams, as the technology made it more awkward to have easy conversation 

and communicate through nonverbal body language. It was also difficult to 

balance expectations that I wanted to maintain with feedback/thoughts that 

execs had around team dynamics.  

 

Partners: Executive Team  

 

Service 

Goal/Objective  

Begin planning WGEN shift to online services  

Why: Due to COVID-19, the fall semester is guaranteed to be conducted online, 

with the winter semester as of yet undecided. To ensure students are still 

able to use WGEN services this year, it is thus important that online means 

of delivering services (regular peer support, support groups, resources, etc.) 

and programming (events, educational content, etc.) be created.  

 

Difficulties: This is an unprecedented situation that previous WGEN PTMs have not had 

to deal with, and so there is very little guidance or already established 

procedures to refer to. Furthermore, the current situation is extremely 

stressful, with additional experiences of harm and distress depending on the 

identities folks occupy. Moving to online services also poses many unique 

challenges that are difficult to mitigate, including but not limited to: using 

accessible platforms; video call fatigue; unreliable or confusing technology; 

potential breach or loss of privacy and security; disengagement or inability 

to fully engage; etc. These challenges apply to most parts of our service 

delivery, from physical resources to in-person drop-in peer support.  

 

Partners: VP Admin; other MSU staff; Executive Team 

 

Personal Goal  

 

To familiarize myself with my role, relevant platforms, and MSU 

structure/staff. To determine what I want my leadership style to look like. 

To ensure my execs are comfortable and supported in their transitions.  

 

 

 

JUNE 
Service 

Goal/Objective  

Review WGEN Operating Policy  

Why: To ensure that current WGEN values are reflected in the Operating Policy. 

To ensure that there is long-term WGEN commitment to social justice 
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topics including: abolitionism; Indigenous sovereignty; migrant and sex 

worker rights; etc. To address any inconsistencies between WGEN 

operations and structures/processes outlined in the Operating Policy.  

 

Difficulties: Taking the time to go through the Operating Policy and figuring out what I 

think needs to be changed will be difficult. It will also be difficult and 

stressful to learn how to write a memo and present my changes to the 

Executive Board.  

 

Partners: VP Admin; Victoria Scott, Admin Services Coordinator  

 

Service 

Goal/Objective  

Receive specific promotions, network, and finance training  

Why: To better understand specific components of the role that I have not had 

experience with before. This will allow me to improve my ability to manage 

all areas of the service and ensure WGEN functions smoothly. To ensure my 

Promotions Executives and I are on the same page regarding WGEN 

external communications and image.   

 

Difficulties: For various reasons, it was difficult to coordinate a specific time for 

promotions training. There was also difficulty with network training 

because the MSU website is currently undergoing a redesign. Furthermore, I 

am personally very inexperienced in all three of the training topics (promo, 

technology, and budgeting), which made the training sometimes difficult to 

follow or to understand how it could be applied.  

 

Partners: Michael Wooder, Communications Director; Pauline Taggart, Network 

Admin; Promotions Executives; Jess, VP Finance  

 

Service 

Goal/Objective 

Plan and offer executive training  

Why: To ensure that the entire exec team is on the same page regarding WGEN’s 

mandate and values, which is important in planning for events/campaigns. 

To support execs in fulfilling and achieving success in their roles. To allow 

all execs to have a baseline understanding around WGEN’s functions and 

the MSU structure, including how to report the PTM.  

 

Difficulties: Offering training during the summer is difficult considering everyone has 

their own schedules and responsibilities, and it is even more difficult with 

COVID-19 and the inability to meet in person. It will be difficult to 

schedule training in a way which allows for the time to properly cover 

topics while not exhausting my execs with the length or running into time 

conflicts. Online learning is also difficult for many folks. Personally, I also 

struggle with the confidence to feel qualified to give training.  

 

Partners: VP Admin; other PTMs 
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Service 

Goal/Objective 

Plan and open first round of safe(r) space and events volunteer hiring  

 

Why: To ensure that the majority of our volunteers are hired by the time we want 

to open the space and begin WGEN functions. To spread out the burden of 

hiring by offering two rounds, with the first round during the summer when 

folks (theoretically) have more availability.  

 

Difficulties: It is difficult to feel like volunteer hiring is important with current 

sociopolitical and economic events happening beyond McMaster. I also 

want to review and change many components of our volunteer hiring to 

better reflect WGEN’s values, which will require time and effort. Another 

difficulty will be to coordinate online interviews with my execs and 

applicants, especially as WGEN interviews have historically been group 

interviews with an individual situational component.  

 

Partners: 

 

Volunteer Coordinator and Logistics Coordinator; various members of 

Executive Team; Maddison Hampel, HR Generalist; the Underground   

 

Service 

Goal/Objective  

Re-launch Survivors support group  

Why: To offer survivors a peer support resource when they might not be able to 

access other supports or have returned to unhealthy/unsafe environments. 

This is especially important because we recognize that social distancing 

measures with COVID-19 do not diminish, and in fact might increase, the 

risk of domestic and sexual violence occurring. To create an opportunity for 

survivors to find community in a gentle and open-ended way.   

 

Difficulties: Launching Survivors through an online platform is inherently riskier in 

ways that WGEN cannot account for (e.g. video bombing). It also creates a 

higher barrier to access for some folks, especially considering that now 

WGEN cannot create physical safe(r) spaces. It will also be difficult to 

coordinate; as a PTM who does not identify as a survivor, I am unsuited to 

facilitate the support group, and am working with various execs who have 

offered to co-facilitate.  

 

Partners: Various members of Executive Team   

 

Service 

Goal/Objective  

Launch abolitionism summer book club  

Why: To respond to current events and offer opportunities to collectively further 

our knowledge and understanding. To create practical engagement with the 

WGEN demographic around topics relevant to our mandate. To further my 

personal knowledge and capacity shape WGEN’s response on abolitionism 

and survivorship. The book club will meet biweekly until September.  
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Difficulties: Creating and maintaining community engagement may be difficult, 

especially given that it is summer, other sociopolitical and economic events 

occurring, and that it will be facilitated through an online platform. Another 

difficulty will be ensuring that myself and supporting execs are prepared for 

each meeting. A final difficulty is in recognizing the labour required to put 

together a reading list that includes diverse perspectives and voices, 

specifically Black and Indigenous writers in a Canadian context.  

 

Partners: Various members of Executive Team  

 

Personal Goal  

 

To complete all mandatory trainings required for my role and become more 

familiar with tasks such as managing a budget and knowing who in the 

MSU to reach out to for certain asks. To become more comfortable with 

engaging in WGEN social media and establish a more consistent presence. 

To keep better records of different WGEN related communications (asks, 

questions, personal details) and begin figuring out an organizational system. 

 

 

 

JULY 
Service 

Goal/Objective  

Launch online campaign on anti-policing and survivorship  

Why: To respond to current events and tie into the abolitionism summer book 

club. To centre survivors in conversations around abolitionism and 

defunding the police, making explicit how the abolitionist movement is 

related to WGEN’s mandate and being clear about the different experiences 

of Black and Indigenous folks. This campaign will intentionally coincide 

with Canada Day.  

 

Difficulties: Personally, social media activism makes me extremely anxious and this will 

not only be extremely topical but also the first online campaign I will 

launch, increasing the pressure I feel around launching it. It will also be 

difficult to navigate the logistical side of launching, such as making sure it 

is present on all our socials and setting up a promo plan for it.  

 

Partners: Various members of Executive Team 

 

Service 

Goal/Objective 

Compile exec year plans and build a master year plan  

Why: To ensure that I am considering ideas from my entire team and striving to 

incorporate them into my own vision for the service as much as possible. To 

broaden my own thinking and value the knowledge that my execs bring to 

the service.  
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Difficulties: It might be difficult for execs to complete their year plan by the soft 

deadline I set for whatever reason, which will delay the completion of a 

master plan or result in some voices not being represented. We might also 

not have the capacity to include all ideas presented, and I will have to make 

decisions around what to include or how a compromise might be reached.  

 

Partners: Executive Team  

 

Service 

Goal/Objective 

Re-launch Disability in Colour support group  

Why: To create space for racialized students who are disabled or experience 

disability. This is especially important given that many racialized 

communities have strong stigmas around invisible disabilities, and students 

may find their disability exacerbated through social distancing measures 

with COVID-19.  

 

Difficulties: It will be difficult to launch the support group through platforms that both 

attend to accessibility/are inclusive of disability and secure or sanctioned 

through the MSU. This is heightened with the lack of guidance and clarity 

around how online events can be conducted. It will also be difficult to 

coordinate with Maccess, especially as they are still in the process of 

finalizing their executive team. I will also need to be cognizant of my own 

capacity and the various commitments I am taking on.  

 

Partners: Maccess; various members of Executive Team 

 

Service 

Goal/Objective 

Assess physical and virtual resources and being building distribution 

channels 

 

Why: To assess the state of WGEN’s resources before the service opens and 

proactively take actions to supplement resources we are low on and expand 

our resources capacity in general. To recognize the different needs of an 

online semester and take measures to shift some resource services online 

(e.g. WGEN Library, safe drop site for physical resources, etc.). To build 

channels that support the continued delivery of physical resources 

throughout the school year in ways that respect anonymity and social 

distancing guidelines.  

 

Difficulties: With COVID-19, it will likely be difficult to contact many of our previous 

partners for donations, both due to the fact that many organizations have 

closed (either temporarily or permanently) or are experiencing significant 

financial strains, and the fact that product distribution will also be more 

difficult to safely receive. It will also be difficult to create channels that are 

accessible to users and ensure their anonymity for seeking physical 

products. This is in addition to the logistical, financial, and labour 

challenges of realizing these channels.   
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Partners: Resources Coordinator; various members of Executive Team; external 

resource suppliers (e.g. gc2b, GenderGear, etc.); other peer support services 

(e.g SHEC, PCC); McMaster Libraries  

 

Personal Goal  

 

To increase my awareness of McMaster and external organizations doing 

work related to WGEN’s mandate and begin building relationships with 

them. To being brainstorming and outlining content for events and 

campaigns during the fall semester, as well as continuing to figure out 

online peer support platforms. To begin finalizing a vision of how to 

maintain most WGEN services for fall semester. 

 

 

 

AUGUST 
Service 

Goal/Objective  

Finalize WGEN online services for fall semester  

Why: To ensure there is a plan of action for all WGEN services prior to fall 

semester starting. This will most likely incorporate many different 

platforms, including Zoom Pro (for anonymity and breakout rooms), 

Otter.ai (for live captioning), and Facebook Rooms. To offer adequate time 

for troubleshooting new service platforms before they officially launch.  

 

Difficulties: It is difficult to predict how the WGEN demographic will respond to the 

shift to online services, and also how execs/volunteers will respond to it 

once the semester begins. There is also still a persistent concern around 

whether this will affect service operation and usership, as well as general 

concerns regarding privacy, security, and accessibility. It is also personally 

difficult for me to let go of WGEN as a physical space and resolve myself to 

a virtual space.  

 

Partners: VP Admin; other PTMs; Executive Team 

 

Service 

Goal/Objective 

Finalize and launch Supporting Survivors online resource  

Why: To offer an online resource for folks who want to be more supportive of 

folks in their lives, specifically survivors, but who have not received formal 

training. To respect ideas from my execs.  

 

Difficulties: It might be difficult to coordinate timelines and work with my SPA 

Coordinator, who is taking the lead on this project. It might also be difficult 

to make the resource practically accessible for folks it is intended to address.   

 

Partners: SPA Coordinator; various members of Executive Team  
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Service 

Goal/Objective 

Plan and open second round safe(r) space and events volunteers hiring  

Why: To allow incoming students and folks who were disengaged from thinking 

about school over the summer an opportunity to apply. To allow folks who 

have seen WGEN content during the summer an opportunity to engage with 

the service. To bring attention to the service near the beginning of the 

semester. 

 

Difficulties: It might be difficult to schedule hiring and interviews with folks making the 

transition back to school. It might also be more difficult this year to reach 

first years with the loss of physical spaces and in-person tabling. The 

deadline for finalizing hiring is an additional pressure which might affect 

interview timelines. Difficulties from the first round are still relevant.   

 

Partners: Volunteer Coordinator and Logistics Coordinator; various members of 

Executive Team; Maddison Hampel; the Underground   

 

Service 

Goal/Objective  

Review and finalize volunteer training  

Why: To review past WGEN content and ensure that it still aligns with current 

WGEN values or to improve upon it. To personalize the content so that 

execs with lived experiences or different identities can speak to specific 

aspects in a salient way. To ensure that the training offers volunteers a 

common baseline knowledge around topics relevant to WGEN and practice 

opportunities for giving peer support (situationals). To adapt past formats 

for a virtual space, considering accessibility concerns as well as methods of 

most effectively delivering training.  

 

Difficulties: Given the online nature of fall semester, past templates for how to best offer 

training will no longer be applicable, and rotations might be especially 

difficult to coordinate. Online learning is also difficult for many folks, so it 

will be difficult to create training that considers all accessibility concerns. 

Updating and personalizing training is also time-consuming and labour 

intensive for the exec team.   

 

Partners: Volunteer Coordinator and Logistics Coordinator; various members of 

Executive Team; VP Admin; other PTMs 

 

Personal Goal  

 

To take some time and check in with myself after the summer, and be 

prepared to launch full service operations in the fall. To proactively assess 

my priorities and responsibilities during the academic year and plan for how 

to balance them.  
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SEPTEMBER 
Service 

Goal/Objective  

Establish regular exec team and cluster meetings 

Why: To create opportunities for execs to share their individual work with the rest 

of the team and ensure the team is on the same page regarding WGEN-

related events and other happenings. To establish a schedule early in the 

semester and set a precedent around exec responsibility. To allow for further 

team building and regular opportunities for check-in and feedback.  

 

Difficulties: It will likely be difficult to find a meeting time that regularly works well 

with ten different schedules. It will also be difficult to finalize a time until 

academic schedules have been finalized. Meetings might also be more 

taxing this year due to the online nature of everything.  

 

Partners: Executive Team  

 

Service 

Goal/Objective 

Offer WGEN specific volunteer training  

Why: To ensure that all volunteers are on the same page regarding WGEN’s 

mandate and values, as they will be most directly involved with engaging 

users and/or helping plan events. To support volunteers in fulfilling and 

achieving success in their roles, and allowing them to practice offering peer 

support. To allow all volunteers to have a baseline understanding around 

WGEN’s functions and the MSU structure, including how to report execs 

and the PTM.  

 

Difficulties: It will be difficult to schedule training in a way which allows for the time to 

properly cover all topics while not exhausting volunteers with the length or 

running into time conflicts. This is exacerbated by working around class 

schedules. It will be difficult to create a safe(r) environment for volunteers 

to ask questions and engage in situationals. It will also likely be more 

difficult for volunteers to fully internalize the content as they may struggle 

with online learning that is exacerbated with all online courses.   

 

Partners: Volunteer Coordinator and Logistics Coordinator; various members of 

Executive Team 

 

Service 

Goal/Objective 

Launch WGEN opening event and open WGEN  

Why: To begin WGEN operations for the semester in a virtual sphere, particularly 

a peer support space. To draw attention to the opening and allow folks an 

opportunity to further their understanding of what the service does and 

become more familiar with the exec team. To create a fun environment that 

will set a positive precedent for the upcoming semester.  
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Difficulties: It is likely that there will be glitches with online operations that might cause 

problems and will need to be quickly resolved. As someone who is not tech-

savvy, this is a particularly troublesome difficulty. Furthermore, this will be 

the first proper event I will launch, and there will likely be last-minute or 

unforeseen challenges that arise. 

 

Partners: Executive Team; the Underground  

 

Service 

Goal/Objective 

Launch physical and online resource distribution channels   

Why: To offer opportunities for users to continue accessing important physical 

WGEN resources while respecting social distancing measures. This is 

especially important with COVID-19 because many users may be unable to 

access resources such as gender-affirming gear due to their own financial 

challenges or various external factors such as their living environments. To 

maintain a key service function during a time of immense change and 

uncertainty.  

 

Difficulties: It will be difficult to create distribution channels that fully attend to 

concerns users may have, including respecting folks’ anonymity through 

virtual communications and ensuring resources are packaged discreetly. It 

will also be difficult to coordinate actual distributions; as this is not a 

program that WGEN has run before, it is difficult to predict the required 

logistical, financial, and labour demands to ensure smooth operations. It 

might be confusing or challenging at times to coordinate between resources 

available at different peer support services – it will be important to ensure 

that we foster a sense of collective support rather than competition.  

 

Partners: Executive Team; Events Volunteers; other peer support services (e.g. 

SHEC, PCC); McMaster Libraries  

 

Personal Goal  

 

To establish a balance between my academics, WGEN responsibilities, and 

personal life. To build closer relationships with my execs and get to know 

WGEN volunteers/users. To become more comfortable in my leadership 

style and being recognized as the WGEN PTM.  

 

 

 

OCTOBER 
Service 

Goal/Objective  

Re-launch support groups (Survivors, Black & Gendered, Disability in 

Colour, Colours of Pride)  

 

Why: To create closed spaces for folks with certain identities to share experiences 

and build community. To allow for peer support through collective healing 

and relationship building rather than one-on-one peer support. To offer 
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support groups as a resource early while ensuring that they have been 

planned well before launching.  

 

Difficulties: It will be difficult to schedule times for support groups because of their 

collaborative nature, and the specific launch details and times will be 

dependent on others’ capacity as well. Considering the sensitive nature of 

support groups, they might also require students reach out to join, which is 

more inaccessible. This is furthered by the online nature, which heightens 

concerns around privacy and security and might reduce the accessibility of 

or participation in support groups.  

 

Partners: Various members of Executive Team; McMaster Womanists; Maccess; 

PCC  

 

Service 

Goal/Objective 

Launch campaign on introduction to social justice ideas  

Why: To address community feedback around making social justice language (e.g. 

intersectionality) more accessible. To specifically create space for members 

of diasporas, especially racialized folks, to have opportunities for asking 

questions and compassionate learning. To create language guides that 

translate social justice ideas from English into other languages.  

 

Difficulties: Much social justice advocacy done by WGEN is specific to a North 

American/Western context which might not be understood in the same way 

within a different cultural context. Furthermore, it will be difficult to work 

with different languages as it relies on either execs who are fluent in 

reading/writing other languages or finding reputable sources online. It might 

also be difficult to facilitate conversations with folks who are unfamiliar 

with certain language uses without being personally exhausted or harmed.  

 

Partners: Executive Team; Diversity Services; International Student Services; other 

relevant community partners  

 

Service 

Goal/Objective 

Launch Halloween “Spooptacular” event 

Why: To offer a fun and educational Halloween experience for folks who are 

uninterested or sensitive of traditionally scary events. To maintain a well-

known and well-received WGEN tradition which responds to users’ 

expectations. This event changes yearly and largely depends on the 

creativity of the CEP Execs and Events Committee; however, it historically 

incorporates both an educational (e.g. a TERF “hall of horror/fame”) and 

fun (e.g. movie night) component.  

 

Difficulties: Typically, the event relies heavily on a physical component, both to create a 

Halloween experience through movement (e.g. walking through a “haunted 

house,” going “trick or treat”-ing, etc.) and to mark a separation between the 
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fun and educational components. This will be difficult to achieve in the 

same way online. It will also be difficult to allow folks to (dis)engage at 

their own pace or with friends. Furthermore, the nature of a Halloween 

event in particular might draw unwanted attention and disruptions that 

create an unsafe or harmful environment.   

 

Partners: Executive Team; the Underground  

 

Personal Goal  

 

To begin building relationships with other McMaster student groups, 

including clubs, first-year organizations, and faculties; this will hopefully 

increase WGEN usership for our major campaigns throughout the year. To 

continue brainstorming and finalizing upcoming events/campaigns. To 

celebrate our volunteers with end-of-month activities. To continue working 

on my September goals.  

 

 

 

NOVEMBER 
Service 

Goal/Objective  

Launch Trans(forming) Mac Week  

Why: To offer a week of programming for trans students which uplifts trans 

voices and perspectives and celebrates trans lives and experiences. This 

week intentionally coincides with Trans Day of Remembrance, which is 

important in recognizing the continued disproportional violence experienced 

by trans folks, and especially by racialized trans folks.  

 

Difficulties: November is an especially challenging period of the semester, so folks may 

be feeling anxious and overwhelmed. This applies to both reduced exec 

commitment and a potential of decreased community engagement with the 

campaign. Furthermore, TDoR is a very sensitive day which many trans 

folks might want to honour privately; for WGEN, it is important that our 

vigil both respects the violence on trans bodies in non-denominational ways 

and continues to celebrate trans folks who are here. This year, it is 

especially important to be mindful of trans folks who might not be out in the 

physical environment they are in, and address that when creating language 

around open/closed events. Additional concern around privacy and security 

also needs to be considered. Also, as the first major WGEN campaign, I 

expect to experience some difficulty navigating promotions and event 

planning expectations.  

 

Partners: Executive Team; other relevant community partners; the Underground  
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Service 

Goal/Objective 

Conduct mid-term exec one-to-one check-ins  

Why: To offer execs an opportunity to chat around how they are doing and how 

they are finding their roles. To continue building professional relationships 

with my execs and encourage them to think about their own goals for the 

year. To address any concerns that may have arisen.  

 

Difficulties: November is a very difficult and stressful month, so it may be difficult to 

schedule meetings. If there are any concerns raised around particular execs, 

it might also be difficult to have a conversation addressing those concerns in 

productive and non-punitive ways.  

 

Partners: Executive Team 

 

Service 

Goal/Objective 

Offer volunteers training opportunities  

Why: To recognize that learning is a constant and ongoing process which requires 

continued engagement. To offer an opportunity for volunteers to share 

concerns around their role and support them in continuing to fulfill their 

roles. To create opportunities for shared experiences that will hopefully 

build relationships between volunteers and build a sense of WGEN 

community.  

 

Difficulties: There might be a lack of interest in this, given the challenges that November 

brings academically. It would also be difficult to find or create a training 

opportunity which respects the different levels of knowledge that volunteers 

hold.  

 

Partners: Safe(r) Space and Events Volunteers; various members of Executive Team; 

external opportunities  

 

Personal Goal  

 

To take some time for myself and focus on my physical and mental 

wellbeing. To be equally compassionate towards my needs and the needs of 

my execs/volunteers. To recognize that there are heightened academic 

challenges during November and offer both support and explicit 

appreciation for my execs/volunteers during this time. To be more 

intentional about organizing and expressing appreciation.  

 

 

 

DECEMBER 
Service 

Goal/Objective  

Launch online campaign on reproductive justice  

Why: To further content produced by the previous executive team around abortion 

and be more explicit about how other social justice issues/movements are 
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relevant to reproductive justice. This campaign will intentionally coincide 

with three days: World AIDS Day, International Day for the Abolition of 

Slavery, and International Day for Disabled Persons.  

 

Difficulties: This campaign will be soon after Trans(forming) Mac, which might not 

allow folks sufficient time to recover. Furthermore, it is very close to the 

beginning of exams, which might result in a lack of capacity for execs to 

support and students to engage in the campaign.   

 

Partners: Various members of Executive Team  

 

Service 

Goal/Objective 

Offer exam studying/de-stressor supports   

Why: To recognize the challenges of exams, especially online exams, and respond 

to student needs.  

 

Difficulties: It will be difficult to offer a universally applicable studying/de-stressor 

event or resource. Myself and my exec team are also students, and so might 

also not have the capacity to offer these supports.  

 

Partners: Various members of Executive Team; other MSU and McMaster partners   

 

Service 

Goal/Objective 

Evaluate fall semester and receive feedback  

Why: To reflect on what was successful and what needed improvement in my 

leadership, the exec team dynamics, our volunteers, and WGEN services. To 

create an opportunity for formal feedback to be offered. To influence actions 

and decisions for winter semester.  

 

Difficulties: This might be low priority for folks due to exams and may result in low or 

missing feedback.  

 

Partners: VP Admin; Executive Team; Safe(r) Space and Events Volunteers  

 

Personal Goal  

 

To get through the semester and exams. To allow myself some time away 

from both academics and anything related to the MSU. To respect that folks 

have different experiences of exams and winter break, and be mindful of 

any blanket statements regarding either. To allow myself to be proud of the 

work I have done through the semester and celebrate my exec team and 

volunteers. To eventually begin brainstorming for events/campaigns in 

winter semester.  
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JANUARY 
Service 

Goal/Objective  

Plan and offer volunteer refresher training  

Why: To incorporate feedback from the first training and allow volunteers further 

opportunities to refresh and build on their understanding. To allow an 

opportunity for volunteers to return to a peer support framework and 

mindset after time away.  

 

Difficulties: It will be difficult to schedule training in a way which allows for the time to 

properly cover all topics while not exhausting volunteers with the length or 

running into time conflicts. This is exacerbated by working around class 

schedules. It will be difficult to create a safe(r) environment for volunteers 

to ask questions and engage in situationals. Volunteers may also struggle 

with online learning that is exacerbated with all online courses.   

 

Partners: Volunteer Coordinator and Logistics Coordinator; various members of 

Executive Team 

 

Service 

Goal/Objective 

Launch WGEN re-opening event and open WGEN  

Why: To re-start WGEN operations for the semester in a virtual sphere. To draw 

attention to the opening. To create a fun environment that will set a positive 

precedent for the upcoming semester.  

 

Difficulties: As with all online events, is possible that there will be glitches with online 

operations that might cause problems and will need to be quickly resolved.  

 

Partners: Executive Team  

 

Service 

Goal/Objective 

Re-launch support groups (Survivors, Black & Gendered, Disability in 

Colour, Colours of Pride)  

 

Why: To create closed spaces for folks with certain identities to share experiences 

and build community. To allow for peer support through collective healing 

and relationship building rather than one-on-one peer support. To offer 

support groups as a resource early while ensuring that they have been 

planned well before launching.  

 

Difficulties: It will be difficult to schedule times for support groups because of their 

collaborative nature, and the specific launch details and times will be 

dependent on others’ capacity as well. Considering the sensitive nature of 

support groups, they might also require students reach out to join, which is 

more inaccessible. This is furthered by the online nature, which heightens 

concerns around privacy and security but which might reduce the 

accessibility or participation in support groups.  
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Partners: Various members of Executive Team; McMaster Womanists; Maccess; 

PCC  

 

Service 

Goal/Objective  

Launch event on environmental and sustainability justice  

Why: To respond to current events and be more explicit in centring Indigenous 

knowledge and sovereignty in our work. To reflect on how WGEN can be 

more responsible towards environmental justice in our practices and 

operations. To have both a relaxed potting event and an educational 

component around environmental racism and food sustainability. To respect 

ideas from my execs.  

 

Difficulties: It may be difficult to hold the event in a way that is most respectful to 

Indigenous traditions and knowledge-holders. This could be through 

difficulty scheduling or finding collaborators, or in technical difficulties 

around co-facilitation on an online platform. It may also be difficult for 

folks to find potting materials in their personal living environments, but it 

would also be difficult for WGEN to supply materials.  

 

Partners: Executive Team; Indigenous Studies Program; various MSU and McMaster 

partners  

 

Personal Goal  

 

To bring energy and motivation to the start of the semester and have a 

positive outlook on what WGEN can accomplish. To feel more comfortable 

and supported by my exec team and be more secure and familiar with what I 

can delegate to whom and what asks are reasonable to expect. To continue 

building relationships with my execs and volunteers. To re-establish any 

regular meetings from last semester and ensure that no communications 

were missed during the break.  

 

 

 

FEBRUARY 
Service 

Goal/Objective  

Support Black History Month events/campaigns  

Why: To create space for Black students. To highlight both the disproportionate 

historic and continuing injustices and violence that Black folks experience 

as well as celebrate Black excellence. To demonstrate commitment to 

working in solidarity with the Black community. Within our capacity, to 

also hold WGEN events in collaboration with BHM@Mac.  

 

Difficulties: WGEN has two events-based campaigns during winter semester which 

require planning that might leave less time to commit to events for BHM. 

Furthermore, it might be difficult to coordinate as I am not part of the Black 

community, and work for the community should not be led by me. 
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However, it will also be necessary to support the wellbeing of my Black 

execs and not force them to take the lead on events.  

 

Partners: All relevant MSU and McMaster partners   

 

Service 

Goal/Objective 

Launch Bodies Are Dope campaign  

Why: To create space for racialized bodies in a settler colonial cis-

heteropatriarchal institution. To celebrate and create programming for 

bodies which are societally demeaned and shamed. WGEN often lists this 

campaign under BHM@Mac.  

 

Difficulties: It will be important to ensure that as many different identities are 

represented as possible. The experiences of racialized individuals are not 

homogenous, and it is important to recognize that in our programming. If 

the semester remains limited to a virtual sphere, it may also be difficult to 

celebrate embodied knowledge, resistance, and experience.  

 

Partners: Executive Team; McMaster Womanists; other relevant community partners; 

the Underground  

 

Service 

Goal/Objective 

Conduct exec one-to-one check-ins  

Why: To offer execs an opportunity to chat at the beginning of the new semester 

around how they are doing and how they are finding their roles. To follow-

up from the previous semester and note changes. To continue building 

professional relationships with my execs and encourage them to think about 

their own goals for the year. To address any concerns that may have arisen.  

 

Difficulties: It may be difficult to schedule meetings. If there are any concerns raised 

around particular execs, it might also be difficult to have a conversation 

addressing those concerns in productive and non-punitive ways.  

 

Partners: Executive Team 

 

Service 

Goal/Objective 

Offer volunteers training opportunities  

Why: To recognize that learning is a constant and ongoing process which requires 

continued engagement. To offer an opportunity for volunteers to share 

concerns around their role and support them in continuing to fulfill their 

roles. To create opportunities for shared experiences that will hopefully 

build relationships between volunteers and build a sense of WGEN 

community.  

 



 - 21 - 

Difficulties: There might be a lack of interest in this, given that refresher training was so 

recent. It would also be difficult to find or create a training opportunity 

which respects the different levels of knowledge that volunteers hold.  

 

Partners: Safe(r) Space and Events Volunteers; various members of Executive Team; 

external opportunities  

 

Personal Goal  

 

To continue my own learning around Black feminist and revolutionary 

thought and be reflective of ways I perpetuate anti-Blackness. To be active 

in my personal advocacy of supporting the Black community. To begin 

thinking about how I will bring my undergraduate activism into my future 

endeavors and consider how these experiences will shape my plans.  

 

 

 

MARCH 
Service 

Goal/Objective 

Plan and open hiring for new WGEN Coordinator  

Why: To ensure potential applicants are able to apply for the position before the 

year concludes and exams begin. To ensure that the new Coordinator will 

have sufficient time to transition before their term begins and with the 

current Coordinator still available. To reflect on the qualities that I think 

WGEN represents and which I want to see embodied in the new 

Coordinator. To allow WGEN to grow and change as a service.  

 

Difficulties: The period for hiring will coincide with planning and promo for Making 

Waves, which will increase my personal difficulty in attending to all my 

responsibilities while still ensuring the work is good quality. Furthermore, 

there is always the challenge of whether there will be a strong pool of 

applicants that is impossible to predict beforehand.  

 

Partners: VP Admin; Maddison Hampel 

 

Service 

Goal/Objective  

Launch Making Waves Week  

Why: To create programming with a decolonial intersectional feminist framework 

which highlights the values and advocacy work that have guided WGEN 

over this year. To challenge the service and the WGEN demographic to 

continue advancing our activism and constantly engage in (un)learning. To 

mark the conclusion of a year of WGEN programming and celebrate the 

successes of social justice activism over the years. To make up for last 

year’s unexpected lack of a campaign week.  

 

Difficulties: March is an especially challenging period in the year due to both increased 

academic pressures in the semester and increased apathy and disengagement 
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with the conclusion of the school year. Students may also be feeling anxious 

and overwhelmed about what they will be doing over the summer. This 

might result in difficulties with both reduced exec commitment and a 

potential of decreased community engagement with the campaign. 

 

Partners: Executive Team; other relevant community partners; the Underground  

 

Service 

Goal/Objective 

Offer exec and volunteer appreciations  

Why: To take time and explicitly honour and express appreciation for the unpaid 

labour that execs and volunteers provide to WGEN which is crucial for the 

service to operate. To celebrate the work that has been achieved throughout 

the year and the relationships that have been built. Considering that this 

might be the last time many execs/volunteers are affiliated with WGEN, it is 

also an opportunity to reminisce over shared memories and build lasting 

relationships going forward over shared experiences and values.   

 

Difficulties: Given the size of both the exec team and volunteer team, it will be 

extremely difficult to coordinate appreciations which most, if not all, would 

be able to attend. If the semester remains online, it will also be bittersweet 

to celebrate with folks that you may have never met in person. It will be 

difficult to plan an appreciation that will be comfortable, fun, and accessible 

for everyone, and the online nature of the appreciation might create barriers 

for some folks to consider engaging.   

 

Partners: Executive Team; Safe(r) Space and Events Volunteers  

 

Personal Goal  

 

To begin coming to terms with the conclusion of my undergraduate career 

and my time with WGEN, especially if the entire year has been online. To 

reflect on what I wanted to accomplish and assess whether I have achieved 

my goals; to either take actions to complete anything I have not achieved or 

make my peace with the fact. To begin making plans for what I want to do 

over the summer and after my undergraduate degree. To be deliberate about 

finding a balance between my anxiety over the future and the workload I 

take on. To enjoy my last WGEN campaign.   

 

 

 

APRIL 
Service 

Goal/Objective  

Offer exam studying/de-stressor supports   

Why: To recognize the challenges of exams, especially online exams, and respond 

to student needs.  

 



 - 23 - 

Difficulties: 

 

It will be difficult to offer a universally applicable studying/de-stressor 

event or resource. Myself and my exec team are also students, and so might 

also not have the capacity to offer these supports.  

 

Partners: Various members of Executive Team; other MSU and McMaster partners   

 

Service 

Goal/Objective 

Transition new Coordinator into their role  

Why: To support the new Coordinator in understanding the role, both regarding 

the general components and particular minutiae.  

 

Difficulties: There are so many responsibilities and components of the role that it will be 

difficult to think of exactly what would benefit the new Coordinator in their 

transition. It will be especially difficult to think of small details and 

challenges that I encountered at the beginning of my term. It is also 

important to remember that each Coordinator is different and will have 

different thoughts and approaches towards the service and management. It 

will also be important to not put additional pressures or anxieties on the new 

Coordinator but still meaningfully respond to any questions or concerns 

they may have. If the semester is still online, there will be an additional 

level of difficulty in explaining certain online components of transitioning.  

 

Partners: VP Admin  

 

Service 

Goal/Objective 

Conduct end-of-year exec one-to-one meetings with new Coordinator  

Why: To hear from execs about their experiences in their roles and receive 

feedback around what should be kept or changed. To have a final 

opportunity to touch base and reflect on the growth and changes 

experienced throughout the year. To offer a final opportunity to give 

feedback and direct access to implementing those changes for next year.  

 

Difficulties: It may be difficult to schedule meetings, especially at the end of the year. If 

there are any concerns raised around particular execs, it might also be 

difficult to have a conversation addressing those concerns in productive and 

non-punitive ways.  

 

Partners: Executive Team; new WGEN Coordinator 

 

Service 

Goal/Objective 

Plan and open hiring for new exec team with new Coordinator  

Why: To encourage potential applicants to apply while they are still invested in 

school and have not disengaged for the summer. To allow support and 

feedback from graduating members of the former exec team. To reduce the 

pressure on the new Coordinator when they properly transition in May. 
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Difficulties: Exec hiring usually occurs during exams, which is very stressful and may 

result in difficult both marking applications and scheduling interviews. This 

is especially relevant given that everyone on the hiring team will also be 

students and have exams to complete. This might also create barriers to 

applying and discourage some folks from applying.  

 

Partners: New WGEN Coordinator; graduating members of Executive Team; 

Maddison Hampel  

 

Service 

Goal/Objective 

Evaluate winter semester/term as Coordinator and receive feedback  

Why: To reflect on what was successful and what needed improvement in my 

leadership, the exec team dynamics, our volunteers, and WGEN services. To 

influence advice and content of transition report for new Coordinator. To 

personally grow from the experiences gained over the year in this role.  

 

Difficulties: This might be low priority for folks due to exams and may result in low or 

missing feedback. Furthermore, as many of my execs will be graduating or 

otherwise busy with summer plans, they might feel detached or ready to 

move on from WGEN at the end of the year.  

 

Partners: VP Admin; Executive Team; Safe(r) Space and Events Volunteers  

 

Personal Goal  

 

To get through the semester and exams. To allow myself to be proud of the 

work I’ve done through the year and celebrate my exec team and volunteers. 

To reflect on my own growth and the values/skills I will take with me into 

my future endeavors. To be grateful for the people I have had supporting me 

and be explicit in my appreciation of my exec team and volunteers. To be 

ready to move on.  
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Long-term Planning 
 

 

 

Overarching 

Vision (what is 

the ultimate 

goal?) 

Expand WGEN’s advocacy to address broader relevant social justice 

movements rooted in decolonial anti-capitalist anti-oppressive practices  

Description To speak of doing intersectional feminist work is to be engaged in work that 

extends beyond social justice movements led by cis white women. WGEN 

has continuously recognized this in the values it is based on and the work it 

has conducted. It is therefore necessary that WGEN’s advocacy continues 

to recognize that efforts to create a culture of consent and space for 

survivors and non-cis folks are inextricable from broader forms of social 

activism. The following is a non-comprehensive list of values WGEN needs 

to be aligned with: abolitionism; disability justice; Indigenous sovereignty; 

migrant rights and open borders; Black Lives Matter; environmental justice. 

This list will grow and change with the years, and a commitment to anti-

oppressive work requires that WGEN grow and change with it.  

 

Benefits • Creating content and programming that reflects contemporary issues 

and concerns 

• Recognizing and valuing the bodies and lives experiencing all forms 

of systemic injustice and violence  

• Upholding an anti-oppressive and intersectional feminist framework  

• Creating more inclusive and diverse spaces and conversations  

 

Year 1 Goals Begin broadening WGEN’s advocacy topics in our training, events, and 

programming. Make changes to the Operating Policy to more permanently 

reflect these changes.  

 

Year 2 Goals Expand on the advocacy work done in previous years and further WGEN’s 

theoretical and practical engagement with these topics. Increase recognition 

and engagement with these topics amongst students and volunteers. 

 

Year 3 Goals Have established a history of WGEN content and programming around 

broader social justice topics. Continue changing and expanding WGEN’s 

advocacy. Create spaces where recognition of these topics is common.  

 

Partners MSU peer support services (Diversity Services, Maccess, PCC, SHEC); 

community partners and activists  
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Overarching 

Vision (what is 

the ultimate 

goal?) 

Build relationships with organizations in the broader McMaster and 

Hamilton community 

Description WGEN’s users hold identities beyond just being McMaster students, and 

they are always impacted and influenced by news and events happening in 

the broader context. It is therefore important for WGEN to also be 

cognizant of where and how it is situated and build relationships within the 

network of other equity, diversity, and inclusion (EDI) work being done at 

McMaster, in Hamilton, and beyond.  

 

Benefits • Increasing opportunities for collaborations around events, 

programming, and training  

• Increasing WGEN’s capacity to offer resources and referrals to 

users who seek those supports  

• Supporting and amplifying activism happening beyond WGEN that 

will impact our users  

 

Year 1 Goals Begin familiarizing ourselves with and reaching out to community 

organizations. Begin keeping record of which organizations WGEN has 

been in contact with.  

 

Year 2 Goals Ensure transition practices includes an introduction to and overview of 

community organizations. Continue collaborations.  

 

Year 3 Goals Build relationships with community organizations into the structure of 

WGEN so that they will not be lost in transitions. Establish yearly, expected 

collaborations. Continue reaching out to other organizations.  

 

Partners McMaster and Hamilton organizations; organizations beyond Hamilton 

with common values  

 

 

 
Overarching 

Vision (what is 

the ultimate 

goal?) 

Further create inclusive and accessible environments which are non-

punitive, based on consent, and centre racialized, 2STLGBQ+, and disabled 

folks 

Description Upholding WGEN’s values and mandate requires the service is structured 

and operates in inclusive and accessible ways. While these commitments 

have often been respected, a lack of more permanent integration into 

WGEN’s space guidelines results in an impermanent obligation to respect 

these features. It is important that for WGEN to support survivors and non-

cis folks, its hiring practices, management, and services must also reflect a 

non-punitive culture of consent. This ensures that WGEN’s team is 



 - 27 - 

representative of the community it serves and also creates opportunities for 

individuals from marginalized communities to gain experience. Ultimately, 

WGEN’s work can only be properly practiced by centring marginalized 

communities in both the folks involved with the services and folks who 

access the service.  

 

Benefits • Increasing usership through a more accessible and comfortable 

physical space  

• Uplifting and supporting volunteer wellbeing by making the space 

more accessible  

• Practicing a decolonial institutional structure that prioritizes users’ 

happiness and wellbeing  

 

Year 1 Goals Continue hiring practices which prioritize racialized, 2STLGBQ+, and 

disabled folks, as well as survivors. Make changes to the physical space, 

including changing space rules and allowing for lights-off hours. Practicing 

accessible social media content creation and sharing.  

 

Year 2 Goals Continue consulting on how to increase the inclusivity and accessibility of 

the space. Make more permanent changes to the space to increase its 

accessibility, such as changing the lighting. Incorporate hiring practices into 

WGEN Operating Policy. Ensure transitions include WGEN specific 

accessibility and management training.  

 

Year 3 Goals Build history and database of inclusivity and accessibility resources that are 

regularly incorporated in WGEN events and programming. Consult with 

community on further changes that need to be made.  

 

Partners Equity and Inclusion Office; Maccess; MSU peer support services; other 

relevant community partners  

 

 

 
Overarching 

Vision (what is 

the ultimate 

goal?) 

Develop the physical WGEN space to be a community space that is 

reflective and representative of its demographic  

Description An important component of WGEN as a service is its community-based 

nature. WGEN’s physical space is also a resource at its disposal that can be 

used, and it often has been for collaborative events with other services or 

volunteer appreciation. This can be further expanded so that the WGEN 

space is a more permanent reflection of its community while also offering 

opportunities for folks to display their creative endeavors and other forms 

of work. WGEN’s space would therefore be a place that users also feel a 
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certain degree of ownership towards and help shape the development of, 

which materially honours the community WGEN serves.  

 

Benefits • Creating more welcoming and representative spaces for community 

members  

• Highlighting work being done by past WGEN folks and current 

community members  

• Offering increased awareness of creative endeavors being taken by 

community members  

• Creating a changing space which memorializes WGEN’s history  

 

Year 1 Goals Assess the current artwork displayed in the WGEN space and research their 

sources. Create opportunities throughout the year for artwork to be 

contributed to the WGEN space. Invest in materials which will better 

display work.  

 

Year 2 Goals Organize the WGEN space to represent both past WGEN folks and current 

community members. Being a display dedicated to an evolving history of 

WGEN. Establish a more permanent display of (purchasable) artwork by 

community creators.   

 

Year 3 Goals Continue changing the WGEN space to reflect community desires. 

Continue using the space to support work by individuals from marginalized 

communities.  

 

Partners Community members  

 

 
Overarching 

Vision (what is 

the ultimate 

goal?) 

Create more permanent channels for donations  

Description Many of the free resources WGEN offers are supplied through one-time 

donations by external organizations. To ensure that there is a more 

consistent supply of important resources, programs that allow for 

crowdsourcing or other ways for community engagement should be created. 

While WGEN already maintains this through our Bra Drive, this can be 

expanded to include resources such as binders, menstrual products, and 

books. This might also look like maintaining long-term professional 

relationship with the initial donors.  

 

Benefits • Ensuring more consistent stock of important and high-demand 

gender-affirming gear such as binders  

• Increasing WGEN’s capacity to support its demographic  
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• Creating more positive associations with WGEN from within the 

communities it serves  

 

Year 1 Goals Reach out to external organizations for donations. Hold informal or one-

time donation events with the McMaster community. Consult with other 

services on how they maintain resources.  

  

Year 2 Goals Organize donation programs for high-demand resources such as binders. 

Allocate part of the WGEN budget to purchasing resources. Continue 

maintaining professional relationships with organizations.  

 

Year 3 Goals Permanently incorporate donation programs into WGEN’s service structure. 

Continue to maintain professional relationships with current partners and 

reach out to new ones.  

 

Partners MSU peer support services; community organizations and corporations  
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Personal Objectives 
 

 

a) To become more confident in my leadership capabilities  

b) To build personal and professional relationships that extend beyond my term  

c) To maintain a healthy work-academics-life balance  

d) To learn to set personal boundaries and recognize when I need to take time for myself  

e) To offer more explicit appreciation to my execs and volunteers  
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General Timeline 
 

 

 

May Tasks  

● Transition into my role and receive training  

● Transition execs into their roles  

● Build relationships with VP Admin and other peer support PTMs  

● Schedule first executive team meeting  

● Begin planning WGEN shift to online services 

Outputs  

● Conduct one-to-one meetings 

● Conduct first executive team meeting  

June Tasks  

● Receive specific promotions, network, and finance training  

● Plan and schedule exec training  

● Review WGEN Operating Policy  

● Review and plan first round Safe(r) Space and Events volunteer hiring  

● Plan and organize Survivors  

● Plan Letters of Support campaign 

● Plan online campaign on anti-policing and survivorship 

Outputs 

● Conduct exec training  

● Launch abolitionism summer book club  

● Re-launch Survivors support group  

● Open first round Safe(r) Space and Events volunteer hiring   

July Tasks 

● Compile exec year plans and build a master year plan  

● Conclude first round Safe(r) Space and Events volunteer hiring  

● Assist with hiring and support groups of other peer support services 

(Maccess, PCC) as requested  

● Plan and organize Disability in Colour  

● Assess physical and virtual resources and begin building distribution 

channels  

● Begin building relationships with McMaster and external organizations  

● Begin brainstorming for fall semester campaigns 

● Sit on WWSTAPC  

Outputs  

● Launch online campaign on anti-policing and survivorship  

● Re-launch Disability in Colour support group  

● Conduct abolitionism summer book club  

August Tasks  

● Build relationship with new VP Admin  
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● Review and finalize volunteer training  

● Finalize WGEN online services for fall semester  

● Assess and plan second round Safe(r) Space and Events volunteer hiring 

● Reach out to partners/speakers about fall semester campaigns  

● Promote WGEN to first years through involvement in Welcome Week  

Outputs  

● Launch Supporting Survivors online resource  

● Open second round Safe(r) Space and Events volunteer hiring  

● Conduct abolitionism summer book club  

● Facilitate Disability in Colour  

September Tasks  

● Conclude second round Safe(r) Space and Events volunteer hiring 

● Schedule regular exec team and cluster meetings  

● Plan, organize, and promo WGEN opening event  

● Plan and organize support groups  

● Plan events and collaborations for campaign on introduction to social 

justice ideas 

● Fill out intake for campaign on introduction to social justice ideas promo 

material  

Outputs  

● Offer WGEN specific volunteer training  

● Launch WGEN opening event  

● Open WGEN  

● Launch physical and online resource distribution channels  

● Conduct weekly exec meetings and cluster meetings as necessary  

October Tasks  

● Finalize and schedule events and collaborations for campaign on 

introduction to social justice ideas 

● Promo campaign on introduction to social justice ideas 

● Plan, organize, and promo Halloween “Spooptacular” event  

● Plan events, collaborations, and speakers for Trans(forming) Mac  

● Fill out intake for Trans(forming) Mac promo material 

Outputs  

● Re-launch support groups  

● Launch campaign on introduction to social justice ideas  

● Launch Halloween “Spooptacular” event  

● Offer end-of-month volunteer appreciation 

● Conduct weekly exec meetings and cluster meetings as necessary 

November Tasks  

● Finalize and schedule events, events, partners, and speakers for 

Trans(forming) Mac 

● Promo Trans(forming Mac)  

● Plan online campaign on reproductive justice  
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● Plan exec appreciation  

Outputs  

● Offer volunteer training opportunity/workshop   

● Conduct mid-term exec one-to-one check-ins  

● Launch Trans(forming) Mac Week   

● Offer end-of-month volunteer appreciation  

● Offer exec appreciation  

● Conduct weekly exec meetings and cluster meetings as necessary 

December Tasks 

● Plan and organize exam studying/de-stressor supports  

● Evaluate fall semester and receive feedback  

● Begin brainstorming for winter semester campaigns 

Outputs  

● Launch online campaign on reproductive justice  

● Offer exam studying/de-stressor supports  

● Conduct weekly exec meetings and cluster meetings as necessary  

January Tasks  

● Re-establish exec team and cluster meetings  

● Plan and organize support groups  

● Plan volunteer refresher training 

● Plan, organize, and promo WGEN re-opening event  

● Plan, organize, and promo event on environmental and sustainability 

justice  

● Brainstorm and plan Black History Month events and supports  

● Plan events, collaborations, and speakers for Bodies Are Dope  

● Fill out intake for Bodies Are Dope promo materials  

Outputs  

● Offer volunteer refresher training  

● Launch WGEN re-opening event  

● Re-launch support groups  

● Launch event on environmental and sustainability justice  

● Offer end-of-month volunteer appreciation 

● Conduct weekly exec meetings and cluster meetings as necessary 

February Tasks 

● Support and promo Black History Month events/campaigns  

● Finalize and schedule events, collaborations, and speakers for Bodies Are 

Dope  

● Promo Bodies Are Dope  

● Plan events, collaborations, and speakers for Making Waves  

● Fill out intake for Making Waves promo materials  

Outputs  

● Offer Black History Month events and supports  

● Launch Bodies Are Dope campaign  
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● Offer volunteer training opportunity/workshop  

● Conduct exec one-to-one check-ins 

● Offer end-of-month volunteer appreciation 

● Conduct weekly exec meetings and cluster meetings as necessary 

March Tasks 

● Finalize and schedule events, collaborations, and speakers for Making 

Waves  

● Promo Making Waves  

● Plan exec appreciation  

● Plan hiring for new WGEN Coordinator  

Outputs  

● Launch Making Waves Week 

● Offer exec appreciation  

● Offer volunteer appreciation  

● Open hiring for new WGEN Coordinator  

April Tasks  

● Plan and organize exam studying/de-stressor supports  

● Transition new WGEN Coordinator into their role  

● Plan and organize hiring for new exec team with new Coordinator 

● Evaluate winter semester/term as Coordinator and receive feedback 

Outputs  

● Offer exam studying/de-stressor supports  

● Conduct end-of-year exec one-to-one meetings with new Coordinator  

● Open hiring for new exec team with new Coordinator  

 

 


