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OFFICE OF THE MSU SWHAT COORDINATOR 

INTRODUCTION 
 

I am extremely grateful to be taking on the role of MSU SWHAT Coordinator and be able to 

present to you my year plan for the 2020-2021 academic year. 

 

For over 25 years now, the Student Walk Home Attendant Team (SWHAT) has worked to maintain 

the safety of all McMaster students and faculty both on and off campus. Our large volunteer base 

of over 80 dedicated McMaster students has allowed us to serve thousands of clients over our 

many years of operation. SWHAT has a close relationship with McMaster Security Services, 

extending the reach of our services to Jackson Square and the edge of the escarpment. We provide 

an invaluable service to the McMaster community, keeping students sage on their commute from 

campus, back to their home. 

 

I had first started as a walker in my first year at McMaster and SWHAT and its people were easily 

my most favourite memory. As I have progressed through the different roles, walker to dispatcher 

to executive member and now to coordinator, I have seen this service internally in different 

perspectives and hope to bring this experience into my time as coordinator. Moreover, the 

friendships that I have built through SWHAT have allowed me to come out of my shell and 

experience the university life while making a positive impact on the community. 

 

With COVID-19 pandemic already taking away half of my year as coordinator, I intend to use this 

time to work on promotions and administrative work dealing with SWHAT. I believe that there is 

always room from improvement, and I plan on taking this time to tackle this issue and structure 

this service for success in the future. Instead of being turned away, I plan on using this pandemic 

to shine light on things that SWHAT and its volunteers strive for and there is no better time than 

now! 

 

I am excited to see where this journey will take me, with many ups and downs already thrown my 

way, but I know that in the end, SWHAT will stay true to its philosophy of providing safe and 

confidential walks to the McMaster community! 
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Goals/Objectives 

(calendar and checklist) 
 

MAY 
Service 

Goal/Objective  

Familiarize myself with SWHAT’s history and all its important documents. 

 

Why: Understand SWHAT’s history as well as how it operates during the 

academic year.  

Difficulties: I may have some difficulty in understanding some documents and there may 

be some gaps in documentation. 

Partners: Anika Spasov, VP Administration, Jess Andersen, VP Finance, Pauling 

Taggart, Network Administrator, SWHAT Coordinator, SWHAT Executive 

Team 

Service 

Goal/Objective 

Finish hiring for the 2020-2021 school year. 

 

Why: It is important to have the minimum number of walkers and dispatchers so 

that SWHAT is able to operate in September. 

Difficulties: Hiring is all online due to COVID-19. I have to figure out a platform on 

which I can conduct interviews and ensure that my executive team is 

available and comfortable to conduct interviews. I have to make sure that it 

is accessible and runs smoothly without any hiccups. 

Partners: SWHAT Coordinator, SWHAT Executive Team 

Service 

Goal/Objective 

Start planning for COVID-19 alternative online programming. 

Why: Due to COVID-19, fall semester will be conducted online. I will need to 

figure out a way to operate SWHAT under a new circumstance. 

Difficulties: SWHAT is an in-person service so it may be difficult to switch it online. I 

may instead have to promote SWHAT and its resources.  

Partners: Anika Spasov, VP Administration, SWHAT Executive Team, Weekly PTM 

Training 

Personal Goal  

 

While starting this new and unique role in a remote workplace, it is 

important that I take time for myself to understand and familiarize with a 

new work environment.  

 

 

JUNE 
Service 

Goal/Objective  

Follow up with the Executive Team on their year plans/partner contracts. A 

soft deadline of July 20th, 2020. 

 

Why: I want my team to create a plan for their ideas and thoughts that they would 

like to pursue for SWHAT during the academic year. If their role is more of 

a logistical role, then a partner contract will be important to ensure that my 
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team works well together and that they understand their responsibilities as 

well as to acknowledge each other’s strengths and weaknesses.  

Difficulties: Some ideas may not be feasible due to our budget or due to fall semester 

being online. 

 

Partners: SWHAT Executive Team, SWHAT Coordinator 

 

Service 

Goal/Objective 

Hire the Volunteer Affairs Executive. 

Why: The role of the Volunteer Affairs Executive is to ensure that the volunteers 

are appreciated for their hard work. They will plan events and swag for the 

SWHAT team.  

Difficulties: Due to COVID-19, it will be hard to promote this position on social media. 

The fall semester is online and thus it will be hard to create events that can 

engage the entire volunteer team. 

Partners: SWHAT Coordinator, Anika Spasov, VP Administration 

 

Service 

Goal/Objective 

PR training with Michael Wooder. 

Why: To understand the process of planning out a promotions strategy and to gain 

insight into the support we have available to achieve all our plans.  

Difficulties: Training is two hours long and requires both PR Executives to be available 

for an online meeting. This may be challenging to schedule.  

Partners: SWHAT Coordinator, PR executives, Marketing and Communications 

Direction – Michael Wooder 

 

Personal Goal  

 

Plan one-on-ones with each executive team member. I want to make sure 

that my executive team is supported in the process of planning as well as 

establish a professional relationship so that they can approach me with any 

questions, comments, or concerns that they may have.  

 
 

 

JULY 
Service 

Goal/Objective  

Executive Team Training 

Why: Prepare my executive team on how SWHAT operates during the school year 

(how shifts run) and on how to approach difficult situations that may arise! 

 

Difficulties: This training will be conducted online so finding a time that works for all of 

us may be a challenge. 

 

Partners: SWHAT Executive Team, SWHAT Coordinator 
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Service 

Goal/Objective 

Finalize the PR plan with COVID-19 in mind 

Why: Create a promotion plan that is COVID-19 friendly. The PR executives will 

have a rough strategy created by now and during this time, we will finalize 

all the details. 

Difficulties: All PR plans with COVID-19 may be completely online so we will need to 

be creative! There is a possibility of winter semester being online and thus 

preparing for that as well. 

Partners: SWHAT Coordinator, PR executives, and Marketing and Communications 

Direction – Michael Wooder 

Service 

Goal/Objective 

Follow up with Volunteer Affairs Executive on their year plan and 

strategize them for online volunteer engagement ideas. A soft deadline of 

July 31st, 2020. 

Why: Create a plan for them to lay out their thoughts and ideas. Meet frequently to 

make sure that they feel supported and I can answer any pressing questions. 

Difficulties: SWHAT has a big volunteer base and so it may be hard for them to create 

events that everyone can engage in.  

Partners: SWHAT Coordinator, VA executive 

 

Personal Goal  

 

A lot of training and planning is being conducted in this month so I will 

need to remind myself of all the resources and support I have that I can ask 

for help from such as VP Admin, VP Finance, MSU Service Coordinators, 

my executive team.  

 

 

AUGUST 
Service 

Goal/Objective 

Start becoming active on our social media platforms. 

Why: Start building our online presence for the year as well as prepare for 

promoting First Year hiring.  

Difficulties: Low social media engagement due to summer and COVID-19. 

 

Partners: SWHAT Coordinator, PR executives 

Service 

Goal/Objective 

First Year hiring 

Why: Every year, SWHAT hires first years to be a volunteer for the service. This 

is so we can integrate first years into our community and provide diversity 

on the team.  

Difficulties: Promoting on social media to first years as they may have never heard about 

is because they are new to McMaster. They will not volunteer till winter as 

well.  

Partners: SWHAT Coordinator, SWHAT Executive Team, Anika Spasov, VP 

Administration 
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Personal Goal  

 

Check in with my executive team to make sure that they are supported. 

Allow them to take responsibilities and leadership in their own positions and 

not micromanage them.  

 

 

SEPTEMBER 
Service 

Goal/Objective 

MSU-wide Anti-Oppressive Practice training for all volunteers. 

Why: SWHAT volunteers engages with the McMaster community and it is 

important that they are aware of anti-oppressive practice so that they are 

able to best support our clients and their peers. 

Difficulties: Making it clear to all volunteers that this is mandatory training that they 

must attend. 

Partners: SWHAT Coordinator, SWHAT Executive Team, Anika Spasov, VP 

Administration and the volunteer base (walkers and dispatchers) 

Service 

Goal/Objective 

Misconceptions about SWHAT – promoting strategy. 

Why: Implement our strategy to debunk common myths about SWHAT to gain a 

greater clientele for SWHAT. Create an Instagram series, infographics, and 

FAQ on our page on the MSU website that addresses all the common 

questions.  

Difficulties: As this will be completely online, it will be a challenge to reach all of the 

McMaster community as we will have to increase our follower counts on 

various social media platforms and collaborate with other services.  

 

Partners: SWHAT Coordinator, PR executives, and MSU services. 

Personal Goal  

 

Implement a bi-weekly schedule with the executive team to keep our 

communication lines clear and that we are on the same page. This can 

especially be hard with an online semester, so it is crucial I stay on top of 

this.  

 

 

OCTOBER 
Personal Goal  

 

Allow myself to take a step away from this role during reading week and re-

energize myself.  

 

 

NOVEMBER 
Service 

Goal/Objective  

Revamp interview process for the coming years.  
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Why: The interview process is very basic with 5 questions asked during the 

interview. I want to standardize the interview so that it is equal in terms of 

assessing qualities of applicants in regard to other services. I also want to 

create supporting documents for applicants to ensure that there is support for 

them and that they have a fair chance when applying. 

Difficulties: Standardization of interviews will require me to work with different services 

– gain insight into how their interviews are conducted and hopefully 

implement a change in the interviews conducted in MSU. 

 

Partners: SWHAT Coordinator, SWHAT Executive Team, Anika Spasov, VP 

Administration 

Personal Goal  

 

The objective for this month requires me to communicate with various 

people and it is important that I keep up on my emails! Moreover, this 

planning can take more than a month and to allow myself to be lenient with 

the timeline.  

 
 

 

DECEMBER 
Service 

Goal/Objective  

Plan for when we return back to campus  

Why: To prepare for any problems that we may come across when trying to return 

back to normal operations. 

Difficulties: If winter semester is online, this will require us to change our plan for the 

rest of year. I will need to put more thought into structuring this service for 

success in online semesters so that in the future, we have more of an online 

presence as well.  

 

Partners: SWHAT Coordinator, SWHAT Executive Team, Anika Spasov, VP 

Administration 

Service 

Goal/Objective 

Check in with MAPS (McMaster Association of Part-Time Students) 

regarding using their space for as a SWHAT office during the evenings. 

Why: Important that SWHAT has an office space for volunteers to stay in as well 

as for clients to walk into. Moreover, it is crucial to maintain a positive 

professional relationship with MAPS! 

Difficulties: There is a possibility that we may not have access to their space due to 

COVID-19. In this case, I would need to find an alternative space for 

SWHAT last minute.  

Partners: SWHAT Coordinator, MAPS Executive Director, VP Administration 

Service 

Goal/Objective 

Email volunteers to send in their availabilities for the month of January. 

Why: Create schedules for both walkers and dispatch for when we open SWHAT 

so that we are ready for the McMaster community to book walks!  
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Difficulties: We might have some students that may delay in sending in their 

availabilities. We will have to remind them multiple times.  

Partners: SWHAT Coordinator, SWHAT Executive team, SWHAT walkers and 

dispatchers 

Personal Goal  

 

Planning for on campus can be challenging as well as there is a possibility 

of winter semester being online. I should allow myself time to process any 

news that may be upsetting for me.  

 
 

 

JANUARY 
Service 

Goal/Objective  

Slowly return operations back to normal and placing social distancing rules. 

Why: It is important that we do not continue the spread of COVID-19 while 

keeping this service accessible to all users. 

Difficulties: Our office space can get snug when all members are on shift so maintaining 

the 2m distance may be challenging. Also, this will be a challenge when 

walking clients home. 

 

Partners: SWHAT Coordinator, SWHAT Executive Team, Anika Spasov, VP 

Administration 

Service 

Goal/Objective 

Conduct the Volunteer Training. 

 

Why: 

 

This training will prepare all our volunteers on how SWHAT operates and 

their respective roles within this service. This is a chance for volunteers to 

ask questions and meet with other volunteers. 

 

Difficulties: Finding a platform on which we can conduct our training that is accessible 

to everyone and finding a time and date that everyone can attend that 

training at. 

Partners: SWHAT Coordinator, SWHAT Executive Team, and the volunteer base 

(walkers and dispatchers) 

Service 

Goal/Objective 

Continue SWHATTED at Mac 

Why: 

 

This allows for the McMaster community to put a face to our service to 

increase engagement and approachability. 

 

Difficulties: We want to include all our volunteers, both new and old. Each picture 

comes with a blurb about the volunteer’s experience and therefore, we may 

have to come up with a different question for new volunteers with no 

previous experience on this team. 

Partners: SWHAT Coordinator, PR executives, SWHAT Volunteers 
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Personal Goal  

 

Check in with the executive team! Send out an anonymous feedback form to 

the executive team on things that I can improve as a PTM. 

 

 

FEBRUARY 
Service 

Goal/Objective  

Start planning Community Safety Week 

Why: Unfortunately, last year, due to COVID-19, Community Safety Week was 

cancelled. This event is to promote all safety services on campus that are 

available for the McMaster Community. This will be of more importance, 

especially during COVID-19, to provide options of support available for 

students. 

Difficulties: We will need to implement social distancing rules when conducting in 

person events. This will require a lot of planning.  

 

Partners: SWHAT Coordinator, PR executives, Anika Spasov, VP Administration 

Service 

Goal/Objective 

Plan the Walk-a-thon. 

Why: Each March, we have a Walk-A-Thon to raise money for a local Hamilton 

charity.  

Difficulties: Planning effective promotions strategy as this month is short  

 

Partners: SWHAT Coordinator, PR executives, Underground 

Personal Goal  

 

This month has a lot of planning for the PR executives, so it is crucial that I 

support them in this process but also allow them to make their own 

decisions. Go over the anonymous feedback form send last month. Consider 

my strengths and weaknesses and adjust my leadership style accordingly.  

 

 

MARCH 
Service 

Goal/Objective  

Walk-a-thon Month! 

Why: Each March, we have a Walk-A-Thon to raise money for a local Hamilton 

charity.  

Difficulties: We want to keep our walk requests high and this can be hard especially 

when people will be worried about contracting COVID-19. We will need to 

promote the Walk-a-thon, charity, and our social distancing rules. 

 

Partners: SWHAT Coordinator and SWHAT Executive Team 

 

Service 

Goal/Objective 

Community Safety Week 

Why: To promote all safety services on campus that are available for students. 
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Difficulties: Increasing engagement as people will be worried about contracting COVID-

19. 

Partners: SWHAT Coordinator, SWHAT Executive Team, and MSU Services 

 

Service 

Goal/Objective 

Assist the incoming coordinator in transition and hiring for next year.  

Why: I want to support the incoming coordinator in their transition as this is a 

unique role. Hiring can be frustrating, and a lot of work and support can go 

a long way. 

 

Difficulties: It can be hard to follow a strict timeline in hiring as small problems such as 

multiple waves of hiring and long hours can delay the process.  

 

Partners: SWHAT Coordinator, Anika Spasov, VP Administration 

 

Personal Goal  

 

This month has a lot of events, so I need to make sure that I am on top of 

my emails and responsibilities. I will also need to make sure that I manage 

my time well with studies and SWHAT, allowing myself small breaks to 

prevent burnout.  

 
 

 

APRIL 
Service 

Goal/Objective  

Volunteer appreciation – exam pop ups 

Why: To support and appreciate our volunteers, each executive member will plan 

an event for the volunteers to attend. It can be an activity, a visit to a 

restaurant, study time together, etc. 

Difficulties: 

 

Again, we will need to keep social distancing rules in mind when planning 

these activities. Moreover, we will need to balance activities so that some 

activities do not require volunteers to spend money.  

Partners: SWHAT Coordinator, SWHAT Executive Team, and the volunteer base 

(walkers and dispatchers) 

Service 

Goal/Objective 

Transition meeting and reports deadline 

Why: To support the incoming coordinator and executive team. The current 

coordinator and executive team will create a transition report and hold a 

meeting to discuss what went well and worked and what are something 

things that need to be changed.  

Difficulties: I will have to be strict on the deadlines for having the reports done as well 

as encourage my executives to hold a meeting as this can ease the transition 

for incoming members. 
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Partners: SWHAT Coordinator, SWHAT Executive Team, incoming SWHAT 

coordinator and executive team 

 

Service 

Goal/Objective 

Library pop-ups 

Why: Have extra walk teams present at different libraries throughout the month of 

April for students that need a walk home. It is more convent for them and 

promotion of our service. 

 

Difficulties: We will need to plan in advance with the libraries and have extra volunteers 

on shift to accommodate for this event.  

 

Partners: SWHAT Coordinator, SWHAT Executive Team, and the volunteer base 

(walkers and dispatchers) 

 

Personal Goal  

 

Reflect on my accomplishments/downfalls for the year despite have one (or 

two?) online semesters! Remember to thank all those who have put their 

time and effort into supporting me in this position.  

 

 

Long-term planning 
 

 
Below is an example of something that you could plan for longer than one year. This is quite a 
simple example, but you can choose to use this for simple tasks (such as increasing Facebook 

likes) or for broader visions (planning a multi-school conference for example)  
 

Overarching 
Vision (what is 
the ultimate 
goal?) 
 

Implementing a fifth walk team present during busy weeknights to 
ensure that all clients get a walk home! 

Description As an executive member last year, there were multiple times during busy 

weeknights that we would have to decline walks to clients due to long wait 

times. As a service that prides in walking home those who need it, we like 

to be efficient and serve those who need support. 

Benefits • A lesser number of clients turned away from the service.  

• A more efficient operation of SWHAT. 

Year 1 Goals • Collecting data on all the walks provided. Placing strict guidelines 

on dispatchers to make sure that they are filling out the walk form 
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entirely and accurately. This will gain insight into busy and slow 

nights. 

• Next, implementing a strategy on which nights to have an extra 

walk team would benefit the service the most without volunteers 

having nothing to do on shift.  

Year 2 Goals • A trial run on having a fifth walk team present during the rush 

hour! 

• Collecting statistics on the walks provided and the difference in the 

statistics that were measured before the implementation. 

• Analyzing the strengths and weaknesses of implementing this 

strategy.  

• The effect of extra hours on the volunteers – walkers and 

dispatchers. 

o  Are we short volunteers? Can we create a complete 

schedule while giving volunteers the appropriate number of 

hours? 

o Are the dispatchers able to handle communicating with an 

extra walk team? 

Year 3 Goals • Having a consistent schedule of days that the fifth walk team is 

present.  

• Looking into the possibility of increasing the volunteer base 

(walkers and dispatchers). 

• Implementing support structures for volunteers. 

Partners • SWHAT Coordinator 

• SWHAT Executive Team 

• Dispatchers and Walkers 

• VP Admin 

• Walk home services at other universities 

 

 

 

 

 



Page | 13 

 

 

  



Page | 14 

 

What you want to do/accomplish:  

1. Successfully operate SWHAT during COVID-19 pandemic 

2. Create/keep up with online promotion strategies (SWHATTED at Mac and 

misconceptions about SWHAT) 

3. Revamp the interview process for SWHAT 

 

 

General Timeline 

 

May ● Familiarize myself with SWHAT’s history and all its important 

documents. 

● Finish hiring for the 2020-2021 school year. 

● Start planning for COVID-19 alternative online programming. 

June ● Follow up with the Executive Team on their year plans/partner contracts. 

A soft deadline of July 20th, 2020. 

● Hire the Volunteer Affairs Executive. 

● PR training with Michael Wooder. 

July ● Executive Team Training 

● Finalize the PR plan with COVID-19 in mind 

● Follow up with Volunteer Affairs Executive on their year plan and 

strategize them for online volunteer engagement ideas. A soft deadline of 

July 31st, 2020. 

August ● Start becoming active on our social media platforms. 

● First Year hiring 

September ● MSU-wide Anti-Oppressive Practice training for all volunteers. 

● Misconceptions about SWHAT – promoting strategy.  

October  

 

November ●  Revamp interview process for the coming years.  

December ●  Plan for when we return back to campus  

● Check in with MAPS (McMaster Association of Part-Time Students) 

regarding using their space for as a SWHAT office during the evenings. 

● Email volunteers to send in their availabilities for the month of January. 

January ●  Plan swag for volunteers 

●  Slowly return operations back to normal and placing social distancing 

rules.  

● Continue SWHATTED at Mac 

● Conduct the Volunteer Training. 
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February ● Start planning Community Safety Week 

● Plan the Walk-a-thon.  

March ● Walk-a-thon Month! 

● Community Safety Week 

● Assist the incoming coordinator in transition and hiring for next year. 

April ● Volunteer appreciation – exam pop ups 

● Transition meeting and reports deadline 

● Library pop-ups 

 

 
 
 
 
 
 
 
 
 


