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OFFICE OF THE MSU MAROONS COORDINATOR 
INTRODUCTION 

 
 

 

 
“August 2017, I was standing on the bleachers surrounded by a sea of blue, cheering, trying to 

remember the words I learned a few minutes ago. But the words that truly resonated with me were 

“though we wear green, red, black, purple and blue we all still bleed Maroon” 

 

 

The Maroons team is a unique McMaster Student Union (MSU) service that works to 

connect undergraduate students to the community. We pride ourselves in representing the MSU 

through the promotion and organization of a variety of events to express unity, Marauder spirit, 

and service to the community. Over the years the Maroons have come to hold a very special 

place in my heart. As a service that aims to support the undergraduate population and represent 

the values of the MSU and McMaster, we hope to play an integral role in the experiences of 

McMaster students.   

 

As a student in a school of over 30 000 students, navigating through your undergraduate 

career can often be an overwhelming journey. What makes the MSU Maroons such an incredible 

service is our ability to reach out, support, and help curate positive undergraduate experiences at 

McMaster. The Maroons work to connect the student body to the MSU and its variety of services 

and resources, to ultimately nurture a more connected and inclusive community, a community 

that we hope students will call home. My goal as coordinator is to develop a community here at 

McMaster where students are welcomed, empowered, and confident to take advantage of 

everything McMaster has to offer and succeed in their journey throughout undergrad. I am 

confident as Coordinator that my passion and commitment to this service will further empower 

my team to create positive change and bring together our McMaster community.   

 

The Maroons team is made up of an exceptionally talented and diverse group of 

individuals who are eager to commit to and achieve the outline goals of this service. As 

coordinator, I am committed to facilitating the outlined objectives in this year plan to improve 

and enhance the service. My ultimate goal is to establish the foundation of the Maroons within 

the McMaster community. I am excited to implement these innovations to our service and Bring 

the Noise and Unleash the Spirit.  
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Goals/Objectives 

(calendar and checklist) 
 

MAY 
Service 

Goal/Objective  

Hiring the general reps/adapting the Interview process  

 

Why: To accommodate to an online platform 

 

Difficulties: The main difficulty hiring the general team was how to conduct online 

interviews while being able to maintain integral components of the Maroon 

interviews (situational, acting, creative). Furthermore, assessing team-
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dynamic, and certain soft-skills were difficult to determine on an online 

platform, and so adapting the interview format accordingly also proved to 

be difficult.  

  

Partners: Leadership Team (LT) 

 

Service 

Goal/Objective 

Planning our first social  

 

Why: To improve team dynamic, and provide an opportunity for the team to get to 

know each other 

Difficulties: Once again, the online platform of the social proved to be a challenge. 

Developing genuine and one on one connections via Teams, and not making 

it feel like another online-interview was our primary goal.  

Partners: LT  

 

Service 

Goal/Objective 

Finding ways to increase transparency between the LT and the general reps  

Why: I feel like this is a really important step to make the general reps feel 

welcome and comfortable on the team, and dismantle barriers between the 

reps and LT.  

 

Difficulties: Ensuring the reps feel comfortable to talk to us! 

 

Partners: LT 

 

Personal Goal  

 

Meeting with all the essential stakeholder, and develop a better 

understanding of my role.  

 

 

JUNE 
Service 

Goal/Objective  

Determine long-term goals with LT  

Why: I think this is a crucial step towards reflecting on our role as a service, and 

ways we can improve, or things we would like to do differently. This would 

have been an earlier step in the year, however, with the uncertainty during 

this time, I made the decision to wait until we knew what the fall term 

would look like in terms of online programming.  

 

Difficulties: This year is going to look very different than ever before, and the LT is 

working through a trial and error process. The main thing will be the 

uncertainty and difficulty of communication with other stakeholders. For 

example the Athletic Coordinators have to develop a completely new plan, 

however the Ath and Rec department may not have all the answers we need 

to proceed with planning.   
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Partners:  LT, VP admin 

 

Service 

Goal/Objective 

Jersey Numbers and names 

Why: TBD if we are still going to be able to do jerseys this year, however since 

the Maroons are a full year commitment, and we will not be purchasing rep-

suits, I think the jerseys will be a great way to facilitate team dynamic, and 

make everyone feel like they are a part of something.  

Difficulties: Confirming if jerseys are going to be purchased in the first place.  

 

Partners: Maroons 

 

Service 

Goal/Objective 

Meeting with WW Stakeholders and Schedule  

 

Why: WW is going to look very different this year, and so I would like to meet 

with various services and faculty coordinators to develop an understanding 

on what our role will be during this welcome week. Furthermore, I would 

like to determine what events/programming the Maroons could host 

themselves. Alongside helping other services, I want to ensure to Maroons 

are able to fulfill their role of interacting and serving the undergraduate 

population.  

 

Difficulties: Working with various stakeholders and maintaining a level of flexibility and 

adaptability in all our events  

 

Partners: Maroons, Faculty planners, WW faculty coordinator, VP admin 

 

Personal Goal  

 

Develop a comprehensive understanding of the new and adapted role 

Maroons will play during WW 

 
 

 

JULY 
Service 

Goal/Objective  

Charitable giving planning  

Why: I would like for the team to plan and finalize our programming for 

charitable giving during WW. This would include reaching out to 

stakeholders, the charity of choice, and other faculties who choose to 

participate. By the end of July I would like to have a plan approved for each 

of the faculties and the Maroons for fundraising.  

 

Difficulties: Working with such a large group of individuals, and navigating a variety of 

fundraising ideas that takes into consideration the virtual platform and also 

monetary-strains during this time.  
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Partners: Maroons and WW planners 

 

Service 

Goal/Objective  

Maroon WW Training  

Why: To ensure all reps are adequately trained and prepared for welcome week. I 

am hoping the rep training this year will be a little bit more comprehensive 

and adaptable to supporting students virtually. Furthermore, I would like all 

the reps to be knowledgeable about the services and resources on campus to 

fulfill our role as a liaison between the MSU and the student body.  

 

Difficulties: Keeping the training engaging and meaningful and reducing over-lap 

between trainings. Another difficulty will be preparing reps for scenarios 

they may encounter with an online WW. 

 

Partners: SACHA, EIO, Diversity services, SSC 

 

Service 

Goal/Objective 

Planning collabs with other services  

Why: I think by July, services will have a better understanding on their own goals 

throughout the school year. During this time I would like to meet with other 

PTM’s and services to develop an understanding of what their individual 

goals. I want to have the conversation to highlight any potential 

opportunities to work with and plan collabs with other services. 

 

Difficulties: Finding variety in our programming and adapting events to an online 

platform while maintaining our purpose and goals as a service.  

 

Partners: SSC, MSU services 

 

Service 

Goal/Objective 

School survival guide (Informative Web Series) 

Why: I think this will be a great way for the undergraduate population to reach out 

and develop a better connection with the Maroons. This web-series would 

also allow us to showcase the diversity and talent on our team. We would 

work with a variety of services and clubs to host discussions and answer 

incoming questions from students.  

 

Difficulties: Accessing a wider range of students beyond our current followers and  

 

Partners: SSC, MSU services, Michael Wooder  

 

Personal Goal  

 

Reach out to my reps and get to know them a little more before WW/WW 

planning starts getting busy 
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AUGUST 
Service 

Goal/Objective  

Team bonding event  

Why: To ultimately improve team dynamic and further facilitate a strong 

relationship between the reps. This could look like scavenger hunt through 

their homes, virtual bonfire, rep name reveals.  

 

Difficulties: Ensuring reps who could not make the event do not feel left out. 

Furthermore, ensuring that reps on the team don’t feel left out during the 

virtual social as well, and mitigating the formation of cliques.  

 

Partners: Maroons 

 

Service 

Goal/Objective 

WW rep training  

Why: To ensure reps are prepared, adequately trained, and confident in their skills 

as a rep going into WW.  

Difficulties: Making sure reps are engaged and actually retaining content. Screen time-

exhaustion will be a big thing to look out for.  

 

Partners: SACHA, SSC, EIO, Diversity services 

 

Service 

Goal/Objective 

Promotion of Maroons  

Why: Sharing and highlighting our voices and purpose as a service to the 

undergraduate student body and introducing the new faces of the Maroons 

This is to ultimately increase transparency between the Maroons and the 

student body.  

 

 

Difficulties: Reaching out to the broader student body population 

 

Partners: Maroons, Michael Wooder 

 

Service 

Goal/Objective 

Finalize WW programming  

Why: We will have to develop our own programming this year and therefore I 

would like to have these plans finalized and approved by mid August. 

Throughout the course of July I am hoping to draft a variety of events with 

the exec and general team, and receive feed-back and approval from the VP 

admin and other related stakeholders. I would like the logistics and plan for 

execution to be confirmed by mid-August.  
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Difficulties: Offering students a variety of events that will be engaging, informative and 

accommodate for the difficulties of virtual programming (screen-time 

exhaustion, online peer support, ect…)  

 

Partners: Maroons, VP admin 

 

Personal Goal  

 

Ensure all the reps feel supported and ready to go into WW. Even though it 

will look different this year, it is still a huge commitment, and are still 

susceptible to running into potentially difficult and overwhelming situations. 

 

 

SEPTEMBER 
Service 

Goal/Objective  

Year long training 

Why: Set expectations for the year in terms of commitment and attendance, 

participation, and make the team aware of how we will be functioning on a 

virtual platform.  

 

Difficulties: Ensuring everyone will be able to attend and making the training adequate 

and applicable to the current environment.  

 

Partners:  

 

Service 

Goal/Objective 

Welcome Week 

Why: Helping other faculties and services when needed, making connections with 

the undergraduate students, facilitating a safe(r) space and welcoming 

environment. For our own events, we will probably focus on helping 

students make strong connections with students outside of their faculty. (Ex: 

students can come online to teams, and navigate through different channels 

for a variety of events (games channel, MSU service info channel, “Chill-

zone” channel, etc… ) We would try to limit number of students in each 

channel to facilitate more genuine and quality interactions!  

 

Difficulties: Working to achieve the same goals while working on a virtual platform 

 

Partners: Everyone involved in WW 

 

Service 

Goal/Objective 

Charitable Giving   

Why: This year a big change for the Maroons is the addition of WW charity 

planning. We will be hosting a range of fundraisers in support of a chosen 

charity. These fundraisers would include online auctions, virtual poker night 

with donations. Keeping the pandemic in mind, charitable giving might look 
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different this year. Instead of asking students for money, we could 

potentially collect non-perishable foods, facilitate online grocery-deliveries, 

etc…   

Difficulties: Considerations regarding monetary donations during WW 

 

Partners: Maroons and other faculties that choose to participate  

 

Service 

Goal/Objective 

Maroons General Assembly  

Why: This initiative was great last year and I would like to continue doing so! It 

also allows the undergraduate population another avenue to understand this 

service and increase our engagement! I think this will especially be useful 

this year considering we are not going to be physically on campus to interact 

with students.  

Difficulties: Increasing student attendance and promotion 

 

Partners: Maroons 

 

Personal Goal  

 

Being approachable and adaptable throughout WW and into our fall 

semester 

 

 

OCTOBER 
Service 

Goal/Objective  

Intramurals (virtual) 

Why: Working with ath and rec to find a virtual replacement for intramurals, this 

could look like zoom-yoga, work-out challenges, or streaming sports games 

together.  

 

Difficulties: Replicating the experience of intramurals through a virtual platform  

 

Partners: Ath and rec  

 

Service 

Goal/Objective 

Halloween Event with a local elementary school 

Why: To continue representing the Mac community outside of McMaster. We 

could organize a live pumpkin carving tutorial, or organize a contest for the 

best carved pumpkin, etc…  

 

Difficulties: Need to assess how elementary schools will be functioning in the fall and 

accommodating high volumes of participants.  

 

Partners: Maroons  
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Service 

Goal/Objective 

Food tour/Hamilton tour 

Why: Showcasing the greater Hamilton community to the undergrad population. 

This might look like spot-lighting local Hamilton businesses on our social 

media, raffles/prizes (ie: gift cards). We would focus on businesses who 

offer delivery/take out. The idea is to showcase local Hamilton businesses. 

Therefore my idea to make this “virtual” is to showcase the business on our 

social media, and students will have an avenue to explore these 

businesses/restaurants/cafés. We then could offer gift cards/vouchers which 

students could win via online raffle/Instagram contest.  

 

Difficulties: PROMO: being able to reach out to a larger audience beyond our social 

media following 

 

Partners: Maroons, local Hamilton businesses (Chocolat on James, Paisley, Burnt 

Tongue, etc…) 

 

Personal Goal  

 

Assess how our virtual events our running, and see how we can improve 

 

 

NOVEMBER 
Service 

Goal/Objective  

Maroons Social 

Why: To continue building our team dynamic! It also gives us an opportunity to 

genuinely spend time together, because interactions may already be so 

limited.  

 

Difficulties: Ensuring everyone is able to attend, and keeping the socials interesting 

beyond playing the same board games over zoom.   

 

Partners: Maroons 

 

Service 

Goal/Objective 

Maroons Stress buster (board game night/virtual coffee shop) 

Why: November is a stressful time with midterms for students. This will act as a 

relaxing event, where students can meet others, play some board games, or 

even just study with other students! This could be done over different 

channels on Teams! Games could include scribblio, fishbowl, code names, 

online poker, online cards against humanity, etc…  

 

Difficulties: Making sure we set-up a system that is able to effectively support high 

volumes of participants and ensuring a safe(r) space for students.  
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Partners: Maroons and maybe OCOR 

 

Personal Goal  

 

Get feedback from LT and reps 

 
 

 

DECEMBER 
Service 

Goal/Objective  

Exam care packages 

Why: This could include at home deliveries, maybe we can facilitate a pick-up 

centre? Alternatively, we could provide virtual packages which could 

include wellness tips, resources, and online vouchers 

 

Difficulties: Logistics and budget, working with busy schedules of the reps 

 

Partners: Maroons, maybe also partner with Spark 

 

Service 

Goal/Objective 

De-stressor (exams) 

Why: Similar to the Maroons stress-buster. We can run a similar event, but make 

the necessary adjustments from feedback we receive.  

 

Difficulties: Making sure we set-up a system that is able to effectively support high 

volumes of participants and ensuring a safe(r) space for students.  

 

Partners: Maroons, OCAR, SHEC 

Service 

Goal/Objective 

Fundraiser type event/food drive 

Why: Take an opportunity to give back to the Hamilton community 

 

Difficulties: We understand these are difficult times to ask individuals to donate money. 

We could potentially collect non-perishable food items instead/find ways to 

work with our MSU charity. Food drive logistics may include facilitating a 

drop-off service, working with food-drives and adapting their approach to 

covid-guidelines. We could potentially also create a fundraiser where 

individual would donate money and it would go towards buying groceries 

for those in need in our community.  

 

Partners: FCC, MSU charity of choice 

 

Personal Goal  

 

Ensuring I am able to balance my commitments between the Maroons, 

school, and family during this time 
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JANUARY 
Service 

Goal/Objective  

Virtual team bonding event  

Why: Spoon a maroon will not be possible this year due to physical-distanicing 

guidelines, however, we still wanted to facilitate the level of excitement and 

team-dynamic the game brought out in our team last year. Therefore we are 

proposing to execute a long-term challenge amongst the maroons. Maybe 

this would look like taking a picture of a rep while they are doing some 

specific task (on zoom) (ex: take a picture of your target wearing glasses, 

get your target to say “banana” three times in our next social, etc…) 

 

 

Difficulties: Ensuring the challenges are still engaging and achieved our intending goals 

of facilitating team-dyanmic.  

 

Partners: Maroons 

Service 

Goal/Objective 

Social/appreciation 

Why: Appreciation for the volunteers and all their work throughout the year so 

far! This is to make sure the volunteers also feel like their work, time, and 

efforts are valued. 

 

Difficulties: NA 

 

Partners: Maroons 

 

Service 

Goal/Objective 

Maroons General Assembly  

Why: Another chance to check in and engage with the student population 

 

Difficulties: Engagement and actually reaching the broader student population 

 

Partners:  

Maroons 

Personal Goal  

 

Implement relevant feedback, and get things started a head of time before 

midterm hit and school gets busy. 

 

 

FEBRUARY 
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Service 

Goal/Objective  

Community outreach (exploring new spots in Hamilton) 

Why: This event will provide an opportunity for the Maroons to reach out to the 

undergrad population and facilitate a connection between students and the 

greater Hamilton community. This could include highlighting popular 

restaurants, Pier 8, etc… 

 

Difficulties: Navigating various schedules especially with midterms and reading week 

 

Partners: Maroons 

 

Service 

Goal/Objective 

Social media campaign/contest with other services 

Why: This will allow students the opportunity to further explore and learn about 

new services, and will hopefully act as a bridge between the various 

services. This would include Instagram takeovers, promoting other services 

on our page, and a contest to increase views and followers. This could act as 

a precursor and hopefully increase attendance for the following objective.  

 

Difficulties: Working with the variety of services and logistics of the campaign 

 

Partners: Spark, PCC, WGEN, SHEC, FCC, Diversity Services, etc…  

 

Service 

Goal/Objective 

Live webinar/videos 

Why: Working with other services to promote methods and tips for well-being and 

handling stress. This will highlight the various resources provided at Mac 

that may be of use during stressful times.  

- This could also include a Q&A/FAQ section as well 

- This would also provide a more interactive platform compared to the 

social media campaign 

 

Difficulties: Working with a large variety of services and ensuring high-quality, 

engaging, and relevant videos/webinars 

 

Partners: SHEC, WGEN, Maccess, Spark, etc…  

 

Personal Goal  

 

Establish a strong and positive relationship with other services  

 

 

MARCH 
Service 

Goal/Objective  

Wellness week 
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Why: Running a series of events to help students manage the stress that comes 

with exam time.  

Difficulties: Developing events that are engaging and helpful through-out the span of the 

week. Reaching out to other services and collabs may prove to be helpful 

 

Partners: Maroons, and other interested services 

 

Service 

Goal/Objective 

Fundraiser 

Why: Similar to our fundraiser in first semester, finding an opportunity to give 

back to our community. We understand that asking for monetary donations 

may still be inappropriate, therefore, depending on the success of the food 

drive/grocery-donations, we may do that again.   

 

Difficulties: Promo and logistics of the fundraiser  

 

Partners: MSU charity of choice 

 

Service 

Goal/Objective 

Closing ceremonies  

Why: Start planning this early to accommodate for busy schedules ahead 

 

Difficulties: Finding time for every team member to attend 

 

Partners: Maroons 

Personal Goal  

 

Taking the time to thank and show my appreciation for every single member 

on the team and all their hard work and effort throughout the year.  

 
 

 

APRIL 
Service 

Goal/Objective  

Exam care packages 

Why: This could include at home deliveries, maybe we can facilitate a pick-up 

centre? Alternatively, we could send virtual packages which could include 

wellness tips, resources, and online vouchers  

 

Difficulties: 

 

Logistics and budget, working with busy schedules of the reps 

Partners: Maroons and other services that would like to help! 

 

Service 

Goal/Objective 

Transitioning to the new team 
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Why: Ensuring we support the new team whether it be hiring, interview processes, 

marking apps, etc… Promotional duties from Feb-April will be the teams 

responsibility.  

 

Difficulties: This year the timeline was a little different. I think it is helpful to have a full 

team before exams start, and we will be encouraging the future team to do 

so!  

 

Partners: Outgoing and incoming LT, and Maroons. 

 

Service 

Goal/Objective 

LUTN 

Why: If this is an event that will still happen, I would like the Maroons to be 

involved and make their presence felt on campus. It is a great way to end off 

the year!  

Difficulties: Scheduling as it is really close to exam time 

 

Partners: Campus Events 

 

Personal Goal  

 

Truly reflect on the past year and support the incoming coordinator as much 

as I can, especially because this past year was very different than any other 

year!  

 

 

Long-term planning 
 

 
Below is an example of something that you could plan for longer than one year. This is quite a 
simple example, but you can choose to use this for simple tasks (such as increasing Facebook 

likes) or for broader visions (planning a multi-school conference for example)  
 

Objective 1: 
Liaison 
 

  The Maroons are often termed as a liaison between the student body 
and the MSU. I believe now, more than ever, this liaison is necessary to 
bring the Mac community together, while we are apart.  

Description This year brings a new set of challenges and barriers for us as a service. 

However, with these challenges I believe the Maroons can represent 

and support the student body more than ever. With the lack of a 

physical presence on campus, I see the Maroons putting more efforts 

into working closely with support services such as SHEC, Diversity 

Services and PCC. This would include more collaborations with 

services, and a consistent effort to highlight resources and 

opportunities on campus. Ultimately I would like to strengthen our 
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roles as a liaison, and as a result become more comprehensive in our 

role as a service.  

Benefits - Ultimately develop a more inclusive and supportive McMaster 

community  

- Reach out to a broader student population (Ex: working with 

services we did not extensively work with last year such as PCC) 

- Provide a more comprehensive approach for support  

- Strengthen the impact of the MSU on students and the greater 

Hamilton community 

- Further solidifying the effectiveness of the MSU Maroons as an 

avenue for the MSU to connect with the undergraduate community 

 

Year 1 Goals - Develop a strong and positive relationship with other services  

- Offer our support during events and promotion initiatives  

- This year that would include events such as Wellness Week, live-

webinars/web-series, and supporting the events of other services 

Year 2 Goals - Continue to build on the strength of our relationships with various 

services  

- Begin to host collaborative events, and experiment with a variety of 

collabs and events to see what is successful and achieves our goals 

as an MSU service 

Year 3 Goals - Establish a concrete relationship with partnering services  

- Establish a foundation of key events that can be reproduced year 

after year. 

Partners SHEC, WGEN, Spark, Diversity Services, PCC, SWHATT. 

 

 

Objective 2: 
Outreach 
 

The Maroons pride themselves as representatives of the McMaster 
community.  

Description The Maroons represent the core values of the MSU, and as such I would 

like to reach out to a broader population beyond our current 

audience. This would include the larger McMaster community and 

the larger Hamilton community.  
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 I would like to work with clubs beyond what we have in the past, to 

extend to a greater audience and support a diverse range of 

individuals in our student body. These clubs could include Black 

Students Association, MacCares, Smiling Over Sickness, etc…  

I would also like to collaborate more extensively with local 

organizations such as SACHA, the Boys and Girls club of Hamilton, 

and Good Shepherd, etc…  

Benefits - Increase our audience  

- Develop stronger relationships within and beyond the McMaster 

community  

- Opportunity to develop our social media platforms 

Year 1 Goals - Reaching out to various clubs within McMaster and developing a 

relationship with them 

- More specifically with the Mac clubs, we could create a form or 

open avenue of communication where if assistance and volunteers 

are needed for events, they could reach out to the Maroons 

- Choosing a local Hamilton organization and start building a 

relationship with them   

Year 2 Goals - Establish relationships with clubs and organizations and offer 

support in running and assisting in their events  

Year 3 Goals - Continue to build on our Year 1 and 2 goals, and adapt to changes to 

increase effectiveness 

Partners Potential Partners: SACHA, the Boys and Girls club of Hamilton, and Good 

Shepherd and MSU facilitates clubs 

 

Objective 3: 
Transparency  
(Adapted from 
2019/2020 PTM 
Jovan Sahi’s 
Year plan) 
 

Increasing transparency between the service and its volunteers and the 
student body 

Description Ensuring open lines of communication and feedback avenues help to 

develop a stronger team and a stronger service. With increased 

transparency we want the reps and the student body to be able to 
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understand the role and purpose of our service, and how to take 

advantage of the resources and support we provide.   

 

Benefits - Rep team gains confidence in their role and abilities in the service, 

and in their LT  

- Improves team dynamic through appreciation and consideration of 

the thoughts and opinions of the team 

- Promotes open lines of communication and constructive feedback 

which will ultimately be used to enhance the service  

Year 1 Goals - Creating a general anonymous avenue in which reps and the general 

student body can provide their thoughts and feedback  

- Creating anonymous avenues for feedback specific to events  

- Including LT and the rep teams in decision making  

- Providing agenda notes/regular updates with regards to the service 

Year 2 Goals - Continuing to open lines of communication and feedback, and 

ensuring the voices of the student body and the rep team are heard 

Year 3 Goals - Continue to build on our Year 1 and 2 goals, and adapting this 

increased level of transparency for the years to come 

Partners Maroons Team 

 

 

 

 

 

Objective 3: 
Charity/Fundra
sing 
 

Developing a fundraising as another pillar for the Maroons 

Description The Maroons team has traditionally been built on three main pillars: 

Athletics, Events, and Promotions. This year, with a change in our 

operating policy, we are very excited to add an additional pillar of 

“Fundraising” as we spear-head the charitable giving’s throughout WW. I 

think this addition to our mandate further exemplifies our purpose within 
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McMaster, as we aim to connect students within and beyond the Marauder 

community.   

 

Benefits - Additional opportunities to engage with the broader Hamilton 

community  

- Provides an avenue to collaborate and develop relationships with 

other faculties  

- Provides a sense of community and unification amongst the 

fundraising faculties across campus. This provides the Maroons a 

great opportunity and re-build/strengthen past relationships with 

faculties  

Year 1 Goals - This will be our first year running the event, and therefore I would 

like us to take initiative and risks to see what works and what 

doesn’t  

- Developing concrete relationships with the participating faculties 

- Developing a detailed report of what worked/didn’t work, and 

feedback for next year  

Year 2 Goals - Implement feedback from the previous year, and continue to adapt 

and develop efficient and innovative approaches to the fundraising 

process 

- Sustain positive relationships with faculty stakeholders  

Year 3 Goals - Continue to build and sustain relationships 

- Hopefully have a more concrete understanding of how fundraising 

will have a role within the Maroons  

- Solidify fundraising as another pillar of the Maroons.  

Partners Maroons Team, other faculties, local charities 
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General Timeline 

 

May ● Transition into the role  

● Hire the general team  

● Facilitate positive team dynamic through socials  

● Logistics: figure out email lists, FB groups, meetings with stake holders 

● Year plans  

● Overview of expectations  

● Initial meeting with WW Faculty coordinator  

 

June ●  Planning for WW programming run by the Maroons   

● Meetings with essential stakeholders  
● Jersey’s 

● Determine long-term plans with LT 

● Continue to keep lines of communication open with the team 
● Support fundraising initiatives for WW charity planning 

July ● WW training  
● Better understanding of WW schedule  

● Finalize jerseys 

● Understand the logistics of a virtual WW 
● Reaching out to other services  

● Finalize WW charity fundraisers  
 

August ●  WW 

● Start planning for events during the year 

● Feedback from team 

● Team bonding  
● Maroons promo 

● Figure out what is happening with athletics 
 

September ●  WW 

● Feedback from WW events  

● Year long training 
● Year long expectations 

● GA 
 

October ●  Pumpkin Hike 

● Contacting local businesses  

● Planning for future socials  
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● Checking in with team and feedback 
 

 

November ● Stress buster 

● Social  

● Start planning fundraiser  
● Support for reps because it is a stressful time with midetrrms 

December ● GA planning 

● Exam care packages 

● Exam de-stressor  

January ● GA 

● Spoon a maroon 

● Social  

● Start planning for collabs with other services in the following month  
 

February ● Webinars/videos  

● Social media contest  
● Outreach work  

March ● Destressor week  
● Fundraiser  

● Start helping with hiring of new PTM and LT  
 

April ● Closing ceremony  

● LUTN 

● Exam care packages  
● Hiring new team 
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