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OFFICE OF THE MSU MACADEMICS 
INTRODUCTION 

Dear Members of the McMaster Student Union, 
 
My name is Catherine Hu and I’m very excited to take on the role of Macademics 
Coordinator for 2020-2021 year. This year is unique compared to previous years given the 
current situation with COVID-19. As Macademics will be entering its fifth year as a service, a 
primary objective for our team will to be increasing our outreach efforts and solidifying 
Macademics as the Go-to hub for academics. The foundation of this overall goal is based on the 
three principal pillars of Macademics: 1. Accessibility of academic resources, 2. Recognizing and 
promoting excellence in education, and 3. Bridging the gap between pedagogical research and 
actual implementation. I hope that by interconnecting these three pillars, we can solidify 
Macademics mandate, and finally easily answer the question “What is Macademics?”.  
 
The main campaign Macademics focuses on is the Teaching Awards Ceremony, where we seek 
to recognize and celebrate teaching excellence throughout the year. In the past four years, we 
have garnered increased traffic with this campaign and have seen pretty high engagement 
levels. However, when speaking with students, this is the only campaign they recognize, 
signalling that our service needs to focus heavily on increasing engagement for our other 
resources in order to truly interconnect our three pillars. So, besides continuing the good work 
done to celebrate teaching excellence, this year I hope to focus on expanding the services 
engagement and have more students recognize Macademics beyond a one event service. 
 
This expansion will begin by increasing our social media presence, mainly to be on more social 
media platforms. By getting on the newer platforms, we can not only engage with more 
students organically, but also be featured in other social media accounts, such as Spark or the 
MSU Instagram. In doing so, we can demonstrate a collaborative environment for students and 
make it easier for our third pillar to be achieved. 
 
Furthermore, given our current climate, I hope to take our virtual learning opportunity as a 
time to increase our advocacy efforts and start working closer with the VP Education to not only 
be a service that provides resources, but a service that also voices a clear and distinct message 
of the necessity for academic support systems. Such as increasing tutoring services beyond the 
sciences, and recognizing the importance of academic’s pedagogy, and student engagement 
with university initiatives to help improve their learning environment. 
 
My team and I are thrilled and highly motivated to bring meaningful ideas and initiatives to 
Macademics this year. We are truly committed to the mandate of Macademics and are always 
open to any questions, comments, and suggestions. I am more than happy to chat more, and I 
can be reached at macademics@msu.mcmaster.ca. 
 
Sincerely, 
Catherine Hu 
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Goals/Objectives 

(calendar and checklist) 
 

MAY 
Service 

Goal/Objective  

Hiring 2020-2021 Executive Team 

 

Why: In the 2019-2020 year, hiring occurred at the end of the Winter 

semester and this allowed the incoming exec team to be more 

familiarized with each other 

and the work environment. For this reason, I would like the team to hired 

at the end of the Winter 2020 Semester. However, given the current 

situation with COVID, hiring will end up beginning May and hopefully will 

be fully complete by early June. This will still give us enough time to build 

a strong team dynamic and plan for our transition into a virtual school 

year.   

Difficulties: The timing posed slight issues as the hiring period, specifically the job 

positing’s was during the exam period. However, interviews were 

planned to not occur until after exams. Additionally, interviews having to 

be held online posed a challenge as it was a new platform. 

Partners: Out-going Macademics Coordinator 

VP admin 

 

Service 

Goal/Objective 

Hold first team meeting 

 

Why: This is to introduce everyone to the team and be able to begin 

brainstorming plans for the upcoming year. Additionally, it will be used to 

lay out expectations as well as goals for the upcoming year. This way, 

they will have the opportunity to openly discuss any ideas and possible 

challenges. The main goal is to begin to great team dynamic and 

establish good rapport between all the executives.  

 

Difficulties: This meeting will be held online via zoom which may pose as an issue 

because it does not have the same environment as an in-person 

meeting would, and thus might impact open dialogue. 

Partners: Macademics Exec team 2020-2021 

 

Personal Goal  

 

My personal goal for May is to be able to fully transition in the role and 

make time to fully understand my responsibilities as coordinator. 

Additionally, setting up a system where document is all in order for easy 

access in the future. 
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JUNE 
Service 

Goal/Objective  

Reaching out to different services regarding collaboration 

Why: Begin reaching out to various services and student groups on 

campus to discuss a potential collaboration with Macademics. Due to 

COVID it makes sense to reach out early to begin to discuss ways in 

which we can virtually host events together. Reaching out early will also 

help us to plan our year more effectively. 

 

Difficulties: Virtual events are a new and unprecedented, which makes it hard to fully 

logistically plan.  

 

Partners: Horizons 

SHEC 

MSU Clubs 

Spark 

FYC 

Student Success Centre 

 

Service 

Goal/Objective 

Brainstorming and plan how to release completed Undergraduate 

Resource Guidebook 

Why: Given that the Undergraduate Resource Guidebook created with the 

MacPherson institutes student partnership is complete, we now need to 

plan out how we will be releasing it and what the most effective method 

in order to maximize its usage by students 

 

Difficulties: This is a very large document, so figuring out a way to release it in an 

appropriate but meaningful and effective manner will be difficult. 

Additionally, we do not want to be a service that holds back resources, 

so finding the right balance will be challenging 

 

Partners: VP Education 

Research and Resource Coordinator 

VP Admin 

 

Service 

Goal/Objective 

Hiring of Promotions executive 

 

Why: Unfortunately, due to low number applicants for the promotion’s 

executive, the position had to be reopened and we had to redo the entire 

hiring process again for this position. 

 

Difficulties: Managing the current team and the increasing number of tasks while 

also hiring and conducting interviews 

 

Partners: Out-going Macademics Coordinator 

VP admin 
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Service 

Goal/Objective 

Participate in Horizon’s Webinar 

Why: Horizon’s reached out and inquired upon if Macademics would be willing 

to participate in their online webinar as a replacement to their actual 

conference. So, we will be participating in that event, to discuss how to 

study, whilst also increasing our outreach. 

 

Difficulties: N/A 

 

Partners: Horizons 

 

Personal Goal  

 

Personal goal for June is to be able to properly manage my time whilst 

balancing studying and other commitments. Being at home in 

quarantine also poses a challenge as it can contribute to faster burn out, 

so trying to take care of myself during this time is my goal. 

 

JULY 
Service 

Goal/Objective  

Create Surveys for TAC Nominations 

Why: Similar to previous years, I will be creating TAC Nomination surveys in 

advance. The hope is to decrease hassle and stress for when 

nomination season approaches. Additionally, this also gives us more 

time to be able to adjust the surveys to reflect virtual learning 

circumstances 

Difficulties: Being able to effectively standardize the two semesters given that one is 

confirmed to be virtual and another is still undecided. 

 

Partners: Pauline Taggart, Network Administrator 

 

Service 

Goal/Objective 

1-on-1 meetings with all the executives 

Why: The goal of these meetings will be providing an opportunity to discuss 

leadership and communication styles. Giving the executives a 1-on-1 

to explore team dynamics, ideas/initiatives for year, possible 

challenges/concerns, and how I can a resource/support for each 

executive member on my team. This way, they will have the opportunity 

to openly discuss any ideas and possible challenges without the concern 

of the entire team listening in. 

 

Difficulties: Being able to meet everyone in a respective time frame, and also to 

make sure that they fell 100% comfortable opening up and have a 

discussion. 

 

Partners: Macademics executive team 2020-2021 
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Service 

Goal/Objective 

Restructure Volunteer Hiring Plan to correspond with COVID situation 

Why: Due to COVID, hiring will begin during welcome week in order to be able 

to target the incoming first years. However, because of the situation, the 

team still needs to discuss the most effective option in how to hire, 

mainly whether or not interviews will be necessary. 

 

Difficulties: Because the number of volunteers being hired this year will be less than 

all the previous year’s given that there is no course wiki coordinator, we 

must assess whether or not interviews will be a good use of our time. 

 

Partners: Macademics Exec Team 

VP Administration 

Macademics Volunteer &amp; Logistics Coordinator 

 

Service 

Goal/Objective 

Set up Macademics Instagram page 

Why: Given that Fall semester will be online, social media presence will be 

essential to increase outreach, engagement, and promote our academic 

resources which can include academic tips and excerpts from our 

monthly blog posts. Thus, being one of the only services that does not 

have an Instagram page, I find it fitting that we create one for the 

upcoming year to really increase our outreach and following. 

 

Difficulties: Gaining traction, and making a promotion plan for the entire year.  

 

Partners: Michael Wooder, Communications Director 

Khaleel, Social Media Coordinator 

Promotions Executive  

 

Service 

Goal/Objective 

Contact Pauline about saving the Course Wiki data  

Why: The MSU website being revamped also means that the course wiki will 

be officially removed. Given this situation, and believing that the course 

wiki is extremely valuable. I want to discuss with Pauline the possibility 

of maintaining the data and transferring it to another outlet just so 

students still have access to this information. 

 

Difficulties: Extracting the data has a potential to be difficult, additionally, a lot of the 

data may be outdated so the necessity of many of them is unknown. 

 

Partners: Pauline Taggart, Network Administrator 

Personal Goal  

 

The goal for this month is to remain calm and not be overwhelmed by 

how much needs to get done. Additionally, making sure that enough time 

is being dedicated to the service, and that executives are satisfied with 

their workload over the summer. 
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AUGUST 
Service 

Goal/Objective  

Reach out to Faculty VP Academics 

Why: Given that everything will be online this year, I think that reaching out to 

the faculty VP admin will be very important in order to work bilaterally to 

make sure students have plenty of resources accessible to them and 

that they know what is available. Faculty societies will be facing the 

same struggles as all our services which is to engage with students in a 

fruitful and meaningful way. One component that VP academics do well 

is delivering academic resources to students within their faculty, 

however with everything online, it would be a really great opportunity for 

societies to be able to promote and use available resources 

Macademics has, such as our blog posts and resource hub. It also 

provides them with additional resources for their students to use and 

helps Macademics create stronger relationships with external bodies 

within McMaster. 

Difficulties: Contacting all the VP Admin, as some faculties hire their BOD in the fall 

after school starts. 

 

Partners: VP Academics of Faculties 

 

Service 

Goal/Objective 

Release Undergraduate Resource Guidebook 

Why: As mentioned previously, given that the guidebook is now complete, I 

would like to start releasing the resource in late August. This being 

because the first years will be transitioning into university and I see this 

resource as being extremely valuable. 

 

Difficulties: The exact logistics are still undecided for the most part and will need 

further decision in order to figure the best course of action. 

 

Partners: VP Education 

VP Academic 

Research and Resources coordinator 

 

Service 

Goal/Objective 

Being involved with virtual welcome week and promoting academic 

resources available  

Why: Having a plan on Macademics involvement in the virtual Welcome week 

and potential Clubsfest will help to promote the service and solidify our 

identity amongst students. Promoting Macademics throughout welcome 

week will help increase engagement whilst also introducing useful 

resources to first years who may not know about them. The manner in 
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which this occurs is still undecided since the format of welcome week is 

still being figured out given the circumstances. 

Difficulties: Being able to figure out how to best participate in Welcome week and 

gaining a lot of interest. Because this is virtual, it is difficult to anticipate 

how many students will actually participate 

 

Partners: Clubs Admin 

SSC 

VP Administration 

 

Service 

Goal/Objective  

Manage Used Textbooks Page 

Why: This will be an ongoing process, but I plan on managing the Facebook 

Used textbook page by checking at least twice a week during August, 

September, January for member requests. Additionally, responding to 

messages as soon as possible, and monitoring the page to make sure 

that group rules and guidelines are being properly followed.  

 

Difficulties: Some members have shown to be a bit aggressive, and there are 

concerns about fraudulent e-textbooks being sold by individuals who are 

looking to profit rather than students. 

Partners: VP Administration 

Michael Wooder, Communications Director 

 

Personal Goal  

 

Personal goal is to be able to finalize all the logistical plans for the year 

as well as being effective in where and how much time I spend on 

different plans. 

 

 

SEPTEMBER 
Service 

Goal/Objective  

Volunteer Hiring and Training 

Why: As stated previously, the positions will be released during welcome 

week, however official hiring will be early September. We will be applying 

our revamped hiring structure, and will also take several days to review 

applications. We will then need to confirm and hold an orientation for 

the volunteers as well as make sure all volunteers are hired before AOP 

and bystander training. 

 

Difficulties: This will take a lot of pre-planning and collaboration will many 

individuals. Exec members will need to be heavily involved during this 

process. As such, I hope to discuss any possible concerns with my team 

early on and try to create a solution in advance. 

 

Partners: Macademics Executive team 
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Service 

Goal/Objective 

Publish First blog post 

Why: I hope for blob/vlog to be released every month. There were not many 

released in the 2019-2020 year given circumstances with COVID as well 

as problems with our publishing outlet, so I hope to use the virtual 

schooling semester as an opportunity to increase our presence using 

this initiative. Blog posts will be written by the volunteers within the 

Research and Resource subcommittee, it is usually also up to the 

discretion of the subcommittee members to decide what topics to focus 

on and the direction that the blogs should be taken in. Originally, we 

have been posting them on Buzzfeed community, however lately there 

have been some technical difficulties, so we may need to shift to a 

different medium, which will be discussed with the Research and 

Resource coordinator during our 1-on-1 meeting in July. 

 

Difficulties: Meeting a set timeline to release a blog/vlog can be difficult especially 

being able to ensure that the volunteers writing the blog posts are 

checking in and completing tasks on time. 

. 

Partners: Macademics Research and Resource Coordinators 

Volunteers 

Service 

Goal/Objective 

Release Infographic with all available resources (resource hub, 

guidebook, blog posts)→ Massive social media campaign informing 

students of what Macademics has to offer 

Why: Promotion will be a huge component of every Macademics event and 

campaign and will be increasing important for the upcoming year. 

Working with the Promotions Coordinator I hope to roll out a large social 

media campaign introducing students to “what is Macademics” whilst 

being feasible. Prioritizing increased student engagement and 

prolonging student interest will be important to consider in setting up our 

promotional campaigns. 

 

Difficulties: Budgeting will be important to consider in our promotional plan as well 

as ensuring all the volunteers are actively participating in the campaign! 

 

Partners: 

 

Macademics Promotions Coordinator 

Macademics Volunteers 

MSU Underground 

 

Service 

Goal/Objective 

Macademics Group Social: Virtual 

Why: Once all the volunteers have been hired, hosting an online virtual social 

would allow everyone to meet one another and begin developing a small 

community. This social will be very casual and will serve as an 

opportunity to lay the ground work for a fruitful year by reinforcing a fun 

and supportive envrionment 



Page | 10 

 

 

Difficulties: The uncertainty with the COVID situation as well as finding a time that 

works for everyone will be difficult. 

 

Partners: Macademics team 

 

Personal Goal  

 

Personal goal for September is being as to transition back to school 

easily and checking in on my executive to make sure they feel 

comfortable given the new year and the change to virtual learning. 

 

 

OCTOBER 
Service 

Goal/Objective  

Publish October Blog Post 

Why: Similar to September, I hope to continue releasing blob/vlogs. There 

were not many released in the 2019-2020 year given circumstances 

with COVID as well as problems with our publishing outlet, so I hope to 

use the virtual schooling semester as an opportunity to increase our 

presence using this initiative. 

 

Difficulties: As mentioned previously, meeting a set timeline to release a blog/vlog 

can be difficult especially being able to ensure that the volunteers 

writing the blog posts are checking in and completing tasks on time. 

 

Partners: Macademics Research and Resource Coordinators 

Macademics Volunteers 

 

Service 

Goal/Objective 

TAC Nominations 

Why: TAC Nomination Period will be open for two months with two weeks fully 

dedicated to online promotion. Last year, the TAC Nominators had the 

chance to be filmed when at the table thanking their prof/TA. So, these 

videos will be used in our online promotional strategy in hopes to 

increase student engagement. 

 

A video tutorial will also be released during this time as there have been 

accessibility issues and also issues in how nominations are being made. 

Thus, a video tutorial will be released in hopes to increase ease during 

nomination period. 

 

Difficulties: Ensuring that there is maximum engagement this year will be a 

challenge because everything will be online. 

 

Partners: Communications Officer 

Macademics TAC and Promotions Coordinators 
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Service 

Goal/Objective 

Halloween Social Media Contest 

Why: In lieu of Halloween and to incentivize student engagement, it would be 

a good idea to hold a mini one-day contest over social media. This could 

potentially be holding an MSU Instagram takeover and using our own 

Instagram where we ask students to respond to polls in the 

Instagram story – each entry would be considered a chance to win a 

small prize, like potentially have a drink of their choice delivered to them 

via UberEATS, due to social distancing→ could also be giving away an 

UberEATS gift card. 

 

Difficulties: Creating student interest is always an issue so we will need to work hard 

to get the word out that this is an opportunity to students to advocate for 

their own academic’s success. 

 

Partners: Promotions Coordinator 

 

Personal Goal  

 

My personal goal is to be able to successfully transition into the online 

semester and see an increase in student engagement. I hope to have 

done enough pre-planning prior to this month so that everything runs 

smoothly and efficiently. 

 

 

NOVEMBER 
Service 

Goal/Objective  

TAC Tallying and Analysis 

Why: Using the established database for the 2019-2020 year, all members of 

the Exec team will work on reviewing nominations to ensure a fair and 

appropriate evaluation by implementing a standardizing evaluation 

process so that our team is consistent and fair. 

 

Difficulties: Maintaining transparency and an unbiased analysis process will be very 

important. 

 

Partners: Macademics Exec team 

 

Service 

Goal/Objective 

Host event with Spark 

Why: Over the past several years Macademics has collaborated with Spark to 

create a de-stress session about academic success. It would be great to 

continue working on this collaboration in a virtual setting and expand the 

Macademics platform to first year students. 
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Difficulties: The main thing as mentioned previously is being able to creating an 

attractive virtual event that students view as worth engaging with. 

 

Partners: Spark 

Macademics Exec team 

 

Service 

Goal/Objective 

Publish November Blog post 

Why: Similar to previous, I hope to continue releasing blob/vlogs. There were 

not many released in the 2019-2020 year given circumstances with 

COVID as well as problems with our publishing outlet, so I hope to use 

the virtual schooling semester as an opportunity to increase our 

presence using this initiative. This time in relation to midterm and finals 

coming up. 

 

 

Difficulties: As mentioned previously, meeting a set timeline to release a blog/vlog 

can be difficult especially being able to ensure that the volunteers 

writing the blog posts are checking in and completing tasks on time. 

 

Partners: Macademics Research and Resource Coordinators 

Macademics Volunteers 

 

Personal Goal  

 

My goal is to be able to continue good time management and staying on 

top of all the initiatives as well as school. Ensuring that all the volunteers 

feel supported during this time as well. 

 

 

 

DECEMBER 
Service 

Goal/Objective  

Volunteer Appreciation Virtual Social 

Why: Ensuring that our volunteers feel valued and appreciated during this 

time is especially important because they have worked so hard given 

these circumstances. As such, I would like host to an appreciation social 

where we can recognize the hard work that everyone has put in. 

Logistics are still TBD given COVID situation 

 

Difficulties: It will be difficult to find a date and time almost everyone will be able to 

attend. 

 

Partners: Volunteer and Logistics Coordinator 

 

Service 

Goal/Objective 

Publish December Blog post 
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Why: Similar to previous, I hope to continue releasing blob/vlogs. There were 

not many released in the 2019-2020 year given circumstances with 

COVID as well as problems with our publishing outlet, so I hope to use 

the virtual schooling semester as an opportunity to increase our 

presence using this initiative. This time in relation to how to destress and 

prepare for the new year. 

 

Difficulties: As mentioned previously, meeting a set timeline to release a blog/vlog 

can be difficult especially being able to ensure that the volunteers 

writing the blog posts are checking in and completing tasks on time. 

 

Partners: Macademics Research and Resource Coordinators 

Macademics Volunteers 

 

Personal Goal  

 

My personal goal for December is to show my respect and gratitude to 

both 

my volunteer and exec team as well as making sure everyone is satisfied 

with the past semester and all they have accomplished. 

 

 

 

JANUARY 
Service 

Goal/Objective  

Tabling for Service outreach 

Why: Assuming that we will be back in school, I want to host a tabling event 

just so we can physically introduce to students what Macademics is, and 

be able to reach students once we are all back on campus. 

 

Difficulties: The uncertainty of if we will be back on campus. 

 

Partners: Macademcis team 

Service 

Goal/Objective 

Macademics Group Social 

Why: Similarly, I would like for all the volunteers to finally meet and get 

together, so we can have one general meeting. This will create a better 

dynamic and ensure volunteers stay motivated in the new semester. 

 

Difficulties: The uncertainty with the COVID situation as well as finding a time that 

works for everyone will be difficult. 

 

Partners: Macademics team 

 

Service 

Goal/Objective 

Publish January blog post 
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Why: Similar to previous, I hope to continue releasing blob/vlogs. There were 

not many released in the 2019-2020 year given circumstances with 

COVID as well as problems with our publishing outlet, so I hope to use 

the virtual schooling semester as an opportunity to increase our 

presence using this initiative. This time in relation to the new semester 

upon us. 

 

Difficulties: As mentioned previously, meeting a set timeline to release a blog/vlog 

can be difficult especially being able to ensure that the volunteers 

writing the blog posts are checking in and completing tasks on time. 

 

Partners: Macademics Research and Resource Coordinators 

Macademics Volunteers 

 

Personal Goal  

 

Goal is to ensure that engagement with the service is still relatively high 

and that everyone is excited about the new year! 

 

 

FEBRUARY 
Service 

Goal/Objective  

TAC Nominations 

Why: We will have another round of nominations for second semester 

courses. TAC Nomination Period will be open for one month with two 

weeks fully dedicated to online promotion. We will also expand our 

promotions strategies featuring a potential giveaway. 

 

Difficulties: Maintaining engagement and willingness to participate in the 

nomination process. 

Partners: Macademics Promotions Coordinator 

TAC Coordinator 

Volunteer Subcommittees 

 

Service 

Goal/Objective 

TAC Nominations Analysis and Selection of Winners 

Why: After the nomination period ends, our team will need to determine the 

top applicants and then select the winners. Winners from the 

application-based category will need to be chosen as well – this will be 

done as a team using a standardized set of criteria. 

 

Difficulties: Winner selection will have to be done within a tight deadline as these 

individuals need to be finalized well in advance of the ceremony 

happening next month – March. 

Partners: Macademics Exec Team 
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Service 

Goal/Objective 

Publish February blog post 

Why: Similar to previous, I hope to continue releasing blob/vlogs. There were 

not many released in the 2019-2020 year given circumstances with 

COVID as well as problems with our publishing outlet, so I hope to use 

the virtual schooling semester as an opportunity to increase our 

presence using this initiative. This time in relation to burnout and the 

upcoming midterm season. 

 

Difficulties: As mentioned previously, meeting a set timeline to release a blog/vlog 

can be difficult especially being able to ensure that the volunteers 

writing the blog posts are checking in and completing tasks on time. 

 

Partners: Macademics Research and Resource Coordinators 

Macademics Volunteers 

 

Personal Goal  

 

My goal for the month of February is to able to check in with my team to 

ensure that everyone is confident and comfortable in their position. Also 

ensuring that everyone is not overwhelmed and making sure that they 

know there is someone to go to if need be. 

 

 

MARCH 
Service 

Goal/Objective  

Teaching Awards Ceremony Promotions 

Why: With the TAC Ceremony being held this month, it is important to 

effectively promote this event as it is one of the largest events 

Macademics hosts annually. This includes inviting professors and 

reaching out to faculty to ensure attendance. 

 

Difficulties: Ensuring that promotions are done in a timely manner so that we can 

reach as many students as possible is necessary. We will have to be 

sure to plan our promotional timeline accordingly. 

 

Partners: Macademics Team 

 

Service 

Goal/Objective 

Teaching Awards Ceremony 

Why: The Teaching Awards Ceremony will be held this month! This is a very 

important event for Macademics in recognizing excellence in teaching. 

This year we will be using multimedia presentations and testimonials to 

create more engagement and excitement throughout the ceremony. This 

will only be able to happen if the situation with COVID loosens up and 

large gatherings can take place. Contingency plans will be discussed in 

the beginning of the year, assuming this cannot happen. 
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Difficulties: With many pieces having to come together, it is important that open 

communication and careful planning are done in advance so that the 

ceremony runs smoothly.  

Partners: Macademics Team 

 

Service 

Goal/Objective 

Publish March blog post 

Why: Similar to previous, I hope to continue releasing blob/vlogs. There were 

not many released in the 2019-2020 year given circumstances with 

COVID as well as problems with our publishing outlet, so I hope to use 

the virtual schooling semester as an opportunity to increase our 

presence using this initiative. This time in relation to exams and the 

ending of a school year 

 

Difficulties: As mentioned previously, meeting a set timeline to release a blog/vlog 

can be difficult especially being able to ensure that the volunteers 

writing the blog posts are checking in and completing tasks on time. 

 

Partners: Macademics Research and Resource Coordinators 

Macademics Volunteers 

 

Personal Goal  

 

My personal goal this month is to stay as organized as possible, and 

making sure that my team is also confident with our plan and event. 

 

 

 

APRIL 
Service 

Goal/Objective  

Hire and begin transitioning incoming Macademics Coordinator 

Why: Being hired in February provided me with time to become more 

acquainted with my new role, shadow the outgoing Coordinator, and 

begin planning my year goals in advance. Thus, I would like to begin 

hiring in February and begin transitioning come April so the incoming 

coordinator also has time to plan executive team hiring. 

 

Difficulties: 

 

The incoming coordinator may face difficulties as they may choose to 

hire the incoming exec team near the end of the semester→ increasing 

stress due to final exams 

Partners: Operations Coordinator 

VP Admin 

 

Service 

Goal/Objective 

Volunteer and Exec Team Appreciation Social 



Page | 17 

 

Why: After a long year of amazing work, it’s absolutely necessary to hold an 

end of the year social! In order to celebrate all our success under such 

difficult circumstance. It will be very nice to have everyone together 

and spend some time reflecting on our accomplishments and all the 

great memories we made. 

 

Difficulties: Scheduling will be the biggest problem, and the uncertainty of large 

gatherings as well. 

 

Partners: Macademics Team 

 

Service 

Goal/Objective 

Publish April blog post 

Why: Similar to previous, I hope to continue releasing blob/vlogs. There were 

not many released in the 2019-2020 year given circumstances with 

COVID as well as problems with our publishing outlet, so I hope to use 

the virtual schooling semester as an opportunity to increase our 

presence using this initiative. This time in relation to transitioning into 

summer! 

 

Difficulties: As mentioned previously, meeting a set timeline to release a blog/vlog 

can be difficult especially being able to ensure that the volunteers 

writing the blog posts are checking in and completing tasks on time. 

 

Partners: Macademics Research and Resource Coordinators 

Macademics Volunteers 

 

Personal Goal  

 

My goal is to feel proud and accomplished of everything my team has 

been able to do and take time to reflect on all the good work and effort 

put in. 

 

 

Long-term planning 
 

 
Below is an example of something that you could plan for longer than one year. This is quite a 
simple example, but you can choose to use this for simple tasks (such as increasing Facebook 

likes) or for broader visions (planning a multi-school conference for example)  
 

Overarching 
Vision (what is 
the ultimate 
goal?) 
 

  My ultimate goal is for Macademics to be a service that students come to 
when seeking academics resources, and a reliable asset in their academic 
life at McMaster. Also, a service that has a clear and discernable mandate 
which students become familiar with, so there is greater cohesion 
regarding what is Macademics  
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Description In the past few years, Macademics has cemented itself as the service 

that hosts the teaching awards. However, the service has a lot more 

components than just the teaching awards, but there seems to be a 

real disconnect when translating that to the student body. Knowing 

this, my long-term goal for Macademics is to be able to transform into 

the go to hub for academics, whether that be celebrating academic 

teaching excellence, or for academic resources.  

Benefits The benefit of this goal would be two-fold. One being that Macademics 

would have a bigger platform to support students through their 

academic journey, and create better partnerships with other services. 

In doing so, it provides more opportunities to host bigger and better 

events that help students, whether that be better study/tutor sessions, 

or interactive fun events. The second being that with would diversify 

the student perspective of MSU services. With services primarily being 

known for peer support services, I hope that Macademics increased 

outreach with broaden this perspective. 

Year 1 Goals - This first year, the goal will be to increase outreach initiatives, and 

given the current situation with COVID it is the perfect opportunity 

to expand social media outreach 

- I would also like to see more engagement with current resources 

such as the resource hub and the blog posts to increase awareness 

of our other initiatives besides the teaching awards 

- Increasing partnership opportunities to build a stronger network 

amongst all MSU services 

Year 2 Goals - Year 2, I think it would be smart to look towards creating more 

resources and hosting more workshops in collaboration with 

different faculties. 

- I would also like to see more campaigns being rolled out by the 

service and begin to focus on greater advocacy initiatives 

Year 3 Goals - Year 3, being able to collaborate with MacPherson and other 

institutes on campus would be a really good direction, whilst also 

increasing our workshop capacity 

- Potentially even being able to host massive campaigns and events 

with multiple services, or sponsoring a big event would be an 

exciting step for the service. 
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Partners MSU Services 
SSC 
VP Education 
VP Admin 
MacPherson Institute 
Faculties 

 
What you want to do/accomplish:  

1. Increasing outreach→ starting an Instagram page 

2. Create most cohesion within the service so we can be seen as a united entity 

3. Be able to successfully pull off another teaching awards ceremony regardless of 

circumstances 

4. Have all the blog post themes and topics solidified and confirmed by mid-September for 

first semester and mid-January for second semester. 

 

 

General Timeline 

 

May ●  Hire Executive Team 

●  Host first team meeting 

June ●  Reaching out to different services regarding collaboration 

●  Brainstorming and plan how to release completed Undergraduate 

Resource Guidebook 

● Hiring of Promotions executive 

● Participate in Horizon’s Webinar 

July ● Create Surveys for TAC Nominations 

● Promotions training with Wooder and Promotions exec 

● 1-on-1 meetings with all the executives 

● Executive team bonding event 

●  Restructure Volunteer Hiring Plan to correspond with COVID situation 

●  Set up Macademics Instagram page 

● Contact Pauline about saving the Course Wiki data 

August ●  Reach out to Faculty VP Academics 

●  Release Undergraduate Resource Guidebook 
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●  Being involved with virtual welcome week and promoting academic 

resources available 

● Plan how to maintain course wiki→ blend into research and resource 

committee 

● Promotional plan for the year, and planning different campaigns 

● Release volunteer applications during welcome week 

September ● Volunteer Hiring and Training 

● Have themes for first semester blog posts to be confirmed  

● Confirm final version of blog post by end of second week of the month 

● Publish First blog post by end of month 

● Release Infographic with all available resources (resource hub, 

guidebook, blog posts)→ Massive social media campaign informing 

students of what Macademics has to offer  

● Reach out to Spark about collaboration 

● Confirm TAC nomination promotional pieces 

October ● Confirm final version of blog post by end of second week of the month 

● Publish October Blog Post 

● TAC Nominations + Promotions 

● TAC Committee begin planning/brainstorming for TAC 

● Planning and finalizing logistics with Spark for collaboration event 

● Halloween Social Media Contest 

November ●  TAC Tallying and Analysis 

●  Promote and host event with Spark 

● TAC Committee confirming tentative plan for TAC 

● Confirm final version of blog post by end of second week of the month 

●  Publish November Blog post  

December ●  Volunteer Appreciation Virtual Social 

● Confirm final version of blog post by end of second week of the month 

●  Publish December Blog post 
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● Booking event space for TAC + AVTEK 

January ●  Tabling for Service outreach 

●  Macademics Group Social 

●  Drafting promotions plan for TAC 

●  Reaching out to potential sponsors for TAC 

●  TAC committee confirming TAC logistics 

●  Confirm final version of blog post by end of second week of the month 

●  Publish January blog post 

●  Confirm TAC nomination promotional pieces 

February ● TAC Nominations + Promotions 

●  TAC Nominations Analysis and Selection of Winners 

●  TAC committee reach out to winners to invite to ceremony 

●  Confirm catering/food/AVTEK/final details for TAC 

●  Confirm final version of blog post by end of second week of the month 

●  Publish February blog post 

March ● Training volunteers for TAC  

● Teaching Awards Ceremony Promotions 

● Teaching Awards Ceremony 

● Confirm final version of blog post by end of second week of the month 

●  Publish March blog post 

April ●  Hire and begin transitioning incoming Macademics Coordinator 

●  Volunteer and Exec Team Appreciation Social 

● Confirm final version of blog post by end of second week of the month 

●  Publish April blog post 

 

 


