
 
YEARPLAN UPDATE  
The Macademics Year Plan is still in the process of being finalized before submitting to Anika 
(VP Admin) and will be handed in by Friday June 12th. I have completed already hosted an initial 
meeting with my executive team where I went through basics of the service, some of our 
provisional goals, and putting forth responsibilities that each executive should aim to achieve 
during their time on the service. I have also asked each executive to start planning and creating 
their own year plan solely focused on what they would like to accomplish for their section of the 
service, and creating contingency plans due to COVID-19. We also took time to discuss how we 
would like to run the teaching awards ceremony as that is our largest event, requiring 
coordination throughout the entire year. The tentative decision, is that nomination process will 
be kept the same, due to budget concerns, and will be prefaced by recognizing the 
circumstances that we face this year. Another group meeting is planned for the 12th of June, 
where I will be introducing to the team our newly hired volunteer and logistics coordinator, as 
the previous one I hired had extenuating circumstances and had to withdraw from her position. 
This meeting will also be a group bonding event, where the executives will be given the 
opportunity to get to know each just so we can create good rapport from the start.  
 
I am currently working hiring a promotions coordinator, as I had to open the position up again 
due to lack of applicants during the first round, in which I will be hosting the interviews on the 
13th and 15th of June. I will hopefully have a fully hired executive team by the next time I report 
back to EB! I will also be looking to set up a meeting with Pauline Taggart to create TAC 
Nomination Surveys. Near the beginning of July, I will be emailing MSU Services such Spark, 
FYC, Horizons, SHEC, and Maccess on how we could create collaborations throughout the 
academic year. Given the current circumstances, I anticipate that Spark and FYC will be the two 
main collaborators throughout the year, as these are the two services that Macademics aligns 
with the most in terms of goals; making virtual events easier to plan and execute. I have also 
agreed to participate in Horizon’s upcoming webinar regarding “how to study” in which I will be 
representing Macademics and introducing different virtual resources for students to be able to 
use. Overall, a lot of different facets of the service are still being sorted out, but a clear direction 
and trajectory should be evident by the next time I report to EB. 
 
SERVICE USAGE  
Due to it being the summer months and no on-going campaigns we currently do not have 
service usage by students to report besides interaction with executive position promotions and 
engagement with the focus groups event hosted by AVP faculty Dr. Kim Dej. 
 
PAST EVENTS, PROJECTS & ACTIVITIES  
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A project that was just completed was the Undergraduate Resource Guidebook and our team is 
now discussing ways in which we would be able to effectively distribute the document with the 
student body, increasing engagement with the service and the resource!  
 
UPCOMING EVENTS, PROJECTS & ACTIVITIES  
The Horizon’s webinar as mentioned previously is the only event coming up besides our team 
bonding meeting on the 12th of June. However, the month of July will involve planning of several 
projects including promotional and multimedia strategies for the Teaching Awards Ceremony, 
Resource and Resources committee, and reaching out to see if we would be able to be involved 
in the virtual welcome week. An upcoming project in June is setting up meeting with Fawziyah 
(VP Education) to discuss advocacy in the Undergraduate Resource Guidebook and possible 
ways to promote the resource, and with Pauline to discuss network administration with the TAC 
Nomination surveys. I will also be setting up a meeting with Wooder once the promotions 
executive has been hired to have a social media training. 
 
CURRENTLY WORKING ON 
Currently, I am in the process of hiring a promotions executive, the applications have all been 
reviewed and I will be hosting interviews on the 13th and 14th of June. The year plan is also 
being worked on, but should be done and submitted by the date of this meeting, June 12th. 
Beyond that, I am currently just thinking about how to execute events that we already know we 
want to host, as well as thinking about different ways we can increase our outreach during 
COVID. 
 
BUDGET  
I still need to set up a meeting with Jessica (VP Finance) on for late June to plan out the 
Macademics budget. 
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VOLUNTEERS 
Having just hired the new volunteer and logistics coordinator, we are still in talks about how we 
will be hiring volunteers for this upcoming year. Given that all volunteers will be required to go 
through AOP and bystander training, we are looking to release applications during “welcome 
week”. We are still working through is we want to host interviews, since we will be hiring a much 
smaller volunteer team this year given that once of our committees “Course Wiki” no longer 
exists. 
 
CURRENT CHALLENGES  
The current challenge is creating a realistic and yet ambitious year plan given the current 
situation with CVOID-19, more specifically, trying to figure out how to best structure the service 
and how we deliver content in order to maintain our trajectory, whilst adapting to the global 
climate. However, as I am finalizing the year plan, it will become a lot clearer how we plan on 
achieving this transition. 
 
SUCCESSES  
I am almost done hiring my entire team and everyone seems to be getting along which is 
wonderful. This gives me confidence that we will be able to maintain really great comradery and 
succeed in achieving our year plan! 

 
 


